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Over the last several weeks, Drs. Rich
Minnis and Gene Rhodes of Wildlife
Services announced that they would be
leaving the program to pursue other
career opportunities. Rich has been

serving in the Operational Support Staff

(OSS), providing the NWDP with dis-
ease and emergency response support
from the Riverdale office. Gene has
been the Assistant Director of the Na-
tional Wildlife Re-

search Center
(NWRC), oversee-
ing disease and oth-
er research activi-
ties. While we are
excited for Rich and

ty, I will be working with NWRC Di-
rector Dr. Larry Clark and Assistant
Director Dr. Mark Tobin to evaluate
opportunities for Wildlife Services to
consolidate our wildlife disease sur-
veillance, management, research and
emergency response activities. It is
our goal to provide the Deputy Ad-
ministrator’s Office with the results of
our analysis in January. Through this

which we can improve the cohe-
siveness of research and operational
disease programs within Wildlife
Services that will improve the effi-
ciency at which we deliver these
products. In so doing, we may also
be able to improve the quality of
these services for our cooperators
and the public.
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Many of you
have wondered
how a potential
reorganization
of disease activ-
ities within

Gene as they em-

bark on new opportunities, we will miss
the interaction and support they provid-

ed the NWDP.

As you might have guessed, the current

and projected budget constraints will
make refilling these positions unlikely.
This presents Wildlife Services, and in

particular the NWDP and NWRC, with

an opportunity to re-evaluate our busi-
ness model for providing emergency

planning and response support, and how
we coordinate disease management and

research. After a series of discussions
among the Deputy Administrator’s Of-
fice, OSS, NWRC, and NWDP, it was
decided that I would serve as Acting
Assistant Director for NWRC begin-

process, we hope to identify both im-
mediate and future cost savings to the
public, while strengthening our capaci-
ty to protect American agriculture,
natural resources, and human health
and safety.

Undoubtedly, there will be some intri-
cacies implementing whatever plan
emerges from this effort. Some of
these we will be able to anticipate.
Others will not be realized until a spe-
cific plan is developed and implement-
ed. While change can be a very diffi-
cult process, it often provides opportu-
nities where none seemed to exist pre-
viously. It is these potential opportuni-
ties on which we are focusing. For

ning 18 December 2011. In this capaci- example, there may be unique ways in

vices would
affect your roles. At this early
stage in the process it would be dif-
ficult for me to speculate on specif-
ic activities. However, the Deputy
Administrator’s Office continues to
express their commitment to main-
taining an operational wildlife dis-
ease surveillance and emergency
response program. So as we move
forward, we will be exploring ave-
nues for more closely aligning man-
agement and research activities
within Wildlife Services, while
maintaining our unique missions.

For more information, contact Tom
DeLiberto,
Thomas.J.DeLiberto@aphis.usda.gov
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