Animal Health Safeguarding Review
Implementation Progress Report
December 2003

The US emergency response system went into effect as the presumptive (later
confirmed) BSE positive was announced in the state of Washington December 23,
2003. The initial response and subsequent activities were part of a multitude of
planned and developing safeguarding efforts related to many of the Review
recommendations. These BSE response activities will no doubt have an impact on
implementation activities already underway. Accomplishments will be built into future
progress reports.

I. Progress achieved in implementing the review:

Surveillance

Veterinarian network — Officials in Indiana are working to establish a network of
veterinarians who interact withowners of noncommercial avian species. Training
in emergency disease detection, response, and recovery is being provided to these
veterinarians. In mid-November an Avian Workshop was held at Purdue
University. The workshop included presentations on common avian health issues,
foreign animal diseases, emergency planning and response, and a wet lab to
review guidelines for necropsy, sampling, and laboratory submission.
Veterinarian networks can assist in ensuring early detection of emerging and
foreign animal diseases as called for in Safeguarding Review recommendations #s
7 and 8.

Information management for surveillance — A pilot project has been implemented
which will utilize ongoing END and avian health surveillance in California as a
testing ground for the introduction and integration of improved methods in
information management. The focus of the project will be on improving field-
laboratory linkages in sample submission and real time reporting of test results.
Handheld technologies, bar coding, and wireless data transmission are among the
technologies which will be examined. Several Safeguarding Review
recommendations address improving information management and connectivity
for surveillance data (#s 3, 12, and 16).

Exclusion

Training course on avian influenza — VS personnel participated in the National
Poultry Improvement Plan (NPIP) 3™ International Laboratory Training Course
on Avian Influenza. The course was held in Athens, Georgia in mid-November.
Poultry scientists from Thailand, Indonesia, Israel, Brazil, and Mexico were
among the 30 participants to receive diagnostic laboratory training. VS
participation in this training course is in keeping with Safeguarding Review
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recommendation #48 which calls for increasing assistance in disease diagnostics,
monitoring, surveillance and control/eradication programs in foreign countries.

Laboratory Systems

National Animal Health Laboratory Network update — On December 2-3rd, the
National Animal Health Laboratory Network (NAHLN) Steering Committee met
to continue planning and implementation for a laboratory network. Such a
national laboratory network was pointed to in several Safeguarding Review
recommendations (#s 12, 17, 74, and 121).

Validating and certifying diagnostic assays — December 9-12th, Barbara Martin,
VS attended a joint meeting of the Food and Agriculture (FAO) and International
Atomic Energy Agency (IAEA) on OIE validation and certification of diagnostic
assays for infectious animal diseases. VS continues work to develop and
implement procedures for validating and certifying newly developed diagnostic
assays. Establishing and applying agreed upon validation criteria will facilitate

the adoption of new technology (Safeguarding Review recommendations #s 95
and 137).

Veterinary Accreditation

Automating accreditation— SI International has been selected to design and
implement a Veterinary Accreditation module to automate the accreditation
process of veterinarians. The planned web-based module will provide the
capability for veterinarians to register for accreditation via the web and have all
subsequent paperwork managed automatically via email. In addition to the
accreditation process, contact information validation will also be included to
confirm all pertinent veterinary information. SI International will also work with
the VS Professional Development Staff to interface Veterinary Accreditation
training modules within the system. SI International will also be creating a web-
based information system for tracking domestic and international animal and
animal product movements which will be accessible by government officials,
accredited veterinarians, and producers. Several Safeguarding Review
recommendations #s 69, 101, 145, 146, and 147 call for VS to revise the
accreditation program.

Organizational Dynamics

Core infrastructure project— A project looking at staffing in VS Area Offices is
underway. Under this project, criteria are being identified for evaluating which
core positions are needed in each Area Office and at what grade levels. This
approach is needed because of the wide variation which currently exists between
Area Offices in personnel grades and numbers. Information developed for this
project will provide objective measures for activity and complexity which can be
used to evaluate personnel requests. The administrative support positions have
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already been reviewed. Assistant AVIC positions, Program Managers and
Epidemiology Officers will all be reviewed in the future. Safeguarding Review
recommendation # 65 called on APHIS to review staffing needs.

II. Implementation activities:

The Organizational Dynamics/Communications Issue Group met in Atlanta the week of
December 15", The group discussed action plans, worked on measures for the VS
strategic plan, and met with the Exclusion Issue Group chair. Two draft action plans
should be submitted for review and approval in January. The Issue Group plans to meet
again in March.

The Information Technology Issue Group held a conference call December 17th. A face
to face meeting is being planned for late January/early February. Action plans are being

drafted.

The National Surveillance System Issue Group held a conference call on December 18"
and will hold a face to face meeting in February to complete action planning.

The Veterinary Accreditation Issue Group will be meeting in late January/early February.
Action plans will be finalized at this meeting.

The Laboratory Systems Issue Group will be meeting the week of January 5™ in Davis,
California.

The Exclusion Issue Group is planning a meeting in February.

Comments and questions regarding this report can be directed to I/
Carol Tuszynski at Area Code (970) 494-7320.

Veterinary Services
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