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FORUM OBJECTIVES

Animal Disease Traceability Forum

Review and clarify the new framework

Discuss issues and topics important to you

Deliberate on traceability performance standards
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Discuss traceability plans

Hear your ideas on staying engaged 

Preventing entry of diseases
S f ll di i l di

Animal Disease Traceability Framework

Successfully responding to animal diseases
Implementing flexible, coordinated approach
Embracing strengths and expertise of States and 
Tribal Nations 
S ti ith F d l f d d
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Supporting with Federal funds and resources 
Developing appropriate standards



Only apply to animals moving interstate
B ild h h b f l

Fundamentals

Build upon what has been successful
Get back to basics — cost effective ID

• Use 9-character silver or “brite” tags
• Get tags in the ears
• Record distribution so they are traceable
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• Record distribution so they are traceable
Progress over time
Allow for advanced technology

Publish new animal disease traceability section
• Only apply to animals moving interstate

Regulatory Changes

Only apply to animals moving interstate
Consolidate ID regulations for disease programs 
in new traceability section
Define traceability performance standards

• Must be able to trace animals moving interstate 
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g
Require official ID for animals moving 
interstate



Capitalize on progress of NAIS
P id i f i

USDA Commitments

Provide information systems
Support the development and publication of data 
standards and guidelines
Collaborate with States, Tribes, and industry

• Working Groups and Secretary’s Animal Health

Safeguarding Animal Health 6

• Working Groups and Secretary’s Animal Health 
Advisory Committee

Provide funding for implementation

Meet needs of national animal health landscape 
Driving forces: animal agriculture industry,

VS 2015 Initiative

Driving forces: animal agriculture industry, 
technology, emerging diseases, food safety, 
expansion of international trade, and budgets
Meet animal health challenges and become 
national veterinary authority of United States 
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Strengthen partnerships and enhance 
collaboration 



Achieve basic, effective national traceability
N l b d i d

Moving Forward with Traceability  

Not overly burdening producers
Only apply to animals moving interstate
Led and administered by States and Tribal 
Nations
E t bilit d t d d i t i d
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Ensure traceability data owned and maintained 
at the discretion of States and Tribes
Encourage the use of lower cost technology

Congressional support for traceability
O t b d t

Financial Support

• Outcome-based system
• Realistic, yet high merit results

FY 2010
• With carryover - $14.3 M

FY 2011
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FY 2011
• President’s budget - $14.6 M



Support traceability progress
N l $6 illi h l d l d

Cooperative Agreements

Nearly $6 million to help develop and 
implement local traceability activities
Work plans due April 1
Cooperative agreements will evolve
E i i
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Evening session 

Leverage previous investments
S d T ib l S

IT Infrastructure

State and Tribal Systems
Long-term Opportunities

• Animal Health Information System
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USDA will maintain:
P i ID b ll

IT Infrastructure (continued)

Premises ID number allocator
Standardized and Tribal Premises Registration 
Systems 
AIN management system 
Animal Health Event Repository
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Animal Health Event Repository 
Animal Trace Processing System
Mobile Information Management 

Traceability Regulation Working Group
Obj i T d f h f k f l

Traceability Proposed Rule

Objective: To draft the framework of a rule 
whereby States and Tribes will be responsible 
for their animal disease traceability programs 
and where compliance to traceability 
performance standards directs interstate 
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p
movement of livestock from the geographic area 
each State or Tribe is responsible for



State and Tribe WG Members

Becky Brewer‐Walker, Oklahoma’s State Veterinarian
Steve Crawford, New Hampshire’s State Veterinarian
Gl d D i P Di t N j N ti V t i & Li t kGlenda Davis, Program Director, Navajo Nation Veterinary & Livestock 
Program
Anita Matt, Confederated Salish and Kootenai Tribes
Ross Racine, Executive Director, Intertribal Agriculture Council
Keith Roehr, Colorado’s State Veterinarian
Carry Sexton, Project Coordinator, United South and Eastern Tribes, Inc.

i h h di di i i
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Brian Thomas, Outreach Coordinator, Indian Nation Conservation 
Alliance
Jim Watson, Mississippi’s State Veterinarian
Martin Zaluski, Montana’s State Veterinarian

Provide input to the proposed rule on:
1 T bilit f t d d

Responsibilities of the Regulation WG

1. Traceability performance standards 
2. Protocols for evaluating tracing capability
3. Compliance factors
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Describe desired result or outcome—not the 
methods for achieving outcome

1. Traceability Performance Standards

methods for achieving outcome
Provide a process to evaluate outcomes or 
capabilities equally  
Focus on tracing animals—not disease specific
Need species specific standards

Safeguarding Animal Health 16

Need species specific standards 

Determine what is being measured
• Typical activities during a disease traceback event 

1. Traceability Performance Standards 
(continued)

yp g
Establish time values for achieving the activity
Other measurements - workhours, percent, etc.

Activity Being Measured Measurement
T f i l t i d ti it f ?

Conceptual Examples
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Trace reference animal to previous production unit of 
commingling

?

Trace reference animal to birth premises ?
Trace exposed animals ?
Determine at-risk animals and locations ?



Document progress
E i ti biliti

1. Traceability Performance Standards 
(continued)

• Existing capabilities
• Cooperators document through FY 2010 

cooperative agreements
• Standards of merit, yet realistic 
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Documents actual tracing capability in 
comparison to performance standards

2. Evaluating Capability

comparison to performance standards
• Test exercise
• Use actual data from cooperator’s traceback 

investigations
• Other descriptive requirements may be established 
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(similar to scrapie program) 



Must be meaningful
T bili d i i

3. Compliance Factors

Traceability designation concepts:
• Consistent status
• Nonconsistent status
• Additional requirements when not achieving 

consistent status
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• Publicly listed

Working group will give input for:
1 T bilit f t d d

Rule Summary and General Timeline

1. Traceability performance standards 
2. Protocols for evaluating tracing capability
3. Compliance factors

Publish proposed rule next winter
• WG complete content of proposed rule in June
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WG complete content of proposed rule in June
90 day comment period
Publish final rule 2nd quarter 2011



Animal Disease Traceability Forum

Safeguarding Animal Health



Much of Day 1 will be devoted to breakout discussions.
Sessions will allow smaller groups to have indepth

Breakout Discussions

Sessions will allow smaller groups to have indepth 
discussions about 6 specific traceability topics.
They will allow USDA officials to exchange 
information with forum participants.
Each group will be joined by a facilitator & note taker.

i id f h ill b d
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Main ideas, concerns of each group will be captured & 
shared with everyone later.

Choose which discussion you’d like to join first.
Each discussion will last 45 minutes

Breakout Discussions

Each discussion will last 45 minutes.
You will then choose another group to join.
You’ll be able to join 4 different discussions of your 
choice throughout Day 1.
We’ll take the information we generate in these 
di i i d l h bili l
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discussions & use it as we develop the traceability rule.



Role of Consultation in Tribal Jurisdictions

Breakout Discussion Topic 1

What does the idea of “engagement” mean to Tribes? How 
would you define it?
How can USDA engage most productively with Tribes on 
traceability?
Which issues related to traceability are of greatest concern to 
Tribes?
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Tribes?
What kinds of engagements would Tribes call for? Where 
should they be held? When? How? 
On what traceability issues is consultation with Tribal leaders 
most necessary?

Liability

Breakout Discussion Topic 2

What could USDA do to limit the liability of producers?
What sort of investment would producers be willing to make to 
limit their liability?
What could producers do to limit their own liability?
What role, if any, could States and Tribes play in limiting the 
li bilit f d ?
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liability of producers?



Interstate Movement and Jurisdictional Issues

Breakout Discussion Topic 3

What factors need to be in place in order for a State/Tribe to 
confidently accept animals into their states/onto their lands?
How can State &Tribes work together to reconcile potential differences 
in their approaches to traceability so that  those differences don’t 
unnecessarily interfere with the movement of animals?

• What role could USDA play to facilitate State/Tribal collaboration 
on this issue?
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on this issue? 
Would a State-Tribal status system, defined by USDA (such as 
“consistent”/ “inconsistent” status) be a viable way to facilitate 
movement?

IT Infrastructure

Breakout Discussion Topic 4

Related to IT infrastructure, what could USDA do that it hasn’t done 
already to support the States and Tribes?
How could the States and Tribes ensure that their data could be 
shared in a timely manner? 
What could USDA do to facilitate that?
What traceability-related IT needs do the States and Tribes have 
t d ? Wh t ld USDA d t h l t th d ?
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today? What could USDA do to help meet those needs?
How should States, Tribes and USDA collectively approach long-term 
IT solutions for animal disease traceability and broad animal health 
issues?



Record Keeping

Breakout Discussion Topic 5

What record keeping systems are in place right now; could they be used / modified / 
updated to meet record keeping needs for State and Tribes?
What concerns do the States and Tribes have regarding record keeping? What records 
should be maintained in their offices &what information could be maintained by 
producers.
What needs do States &Tribes have regarding the administration of these records  How 
can USDA support the record keeping activities of the States &Tribes?
What activities and information materials can be developed to inform producers of 
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recording keeping needs to support animal disease traceability. 
Can the States and Tribes ensure that their records are complete, accurate and quickly 
available?
How can the States, Tribes, and USDA work to address the confidentiality concerns of 
producers?

Resources

Breakout Discussion Topic 6

What resources are available from USDA to enhance traceability systems?
• Confirm those that have been available for state use and scan still be used;
• Discuss additional resources being made available now
• Ask what other/different resources states/Tribes would like USDA to make 

available.
What strategies have States and Tribes employed to prioritize their limited resources 
today to establish and enhance their traceability systems under USDA’s new 
framework?
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• How are States/Tribes leveraging resources of industry/other groups?
What criteria should USDA use to prioritize its allocation of resources to the States and 
Tribes?
How could traceability cooperative agreement best be structured to support the States 
and Tribes as they establish and enhance their traceability systems?


