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EXECUTIVE SUMMARY

The Oregon Department of Agriculture (ODA) has the responsibility to control
diseases within the state and to eradicate and prevent the spread of infectious,
contagious and communicable diseases to the livestock or people of Oregon. To this
task, the ODA must rely on it’s ability to locate infected animals and animals at risk
as quickly as possible. Having credible epidemiological information is key to a
successful campaign against a disease outbreak. Epidemiological information
includes: owner/manager name and phone number; animal’s physical address;
livestock species at location; animal identification when available (e.g., brucellosis
tag number, back tag number, brand description, scrapie tag number, etc) number of
animals present, animals recently arrived and animals recently departed/died. We
believe we have a functional traceability system. However, it must be improved if we
are expected to protect our livestock populations against disease threats in this age of
rapid and expansive animal movement. Our system contains both electronic and
paper form data and as such, is not as efficient as it could be. As a functional
traceability system, it includes databases that contain certain epidemiological
information on imported animals and change of animal ownership transactions (in
the field and at auction markets). We know physical addresses for thousands of
livestock operations in our state and have personnel contact and animal species
information for each.

Oregon currently uses the following systems to aid in disease traceability:
-Animal Health import permits and ICV1I’s are required for entry into Oregon and
stored in state database. Searchable by our staff and can be exported in other
formats if needed.
-Brucellosis and bright tag information recorded in state database. Searchable by
our staff and can be exported in other formats if needed. Heavily supported by
APHIS funds.
-Some key information on outgoing ICVI’s is recorded in state database.
Searchable by our staff and can be exported in other formats if needed. This task
is solely supported by APHIS funds.
-Livestock auction brand inspection records, including consignor address, buyer
address, and destination address, entered into state database within 24 hours.
Searchable by our staff and can be exported in other formats if needed.
-Field brand inspections partially entered into state databases and on file in office.
Searchable by our staff and can be exported in other formats if needed.

Oregon’s plan is to continually review our current systems and determine how they
can be improved in order to increase our ability to meet traceability goals established
in USDA’S framework for animal disease traceability. With this in mind, we have
used past and current APHIS funding to buy computers, scanners and related
hardware to allow personnel to convert paper documents into searchable electronic
format. It is our goal to get our current paper data into electronic formats that will be
searchable. Once this data is in electronic format, both State and National benefits
will be recognized.



Currently,
input data

Oregon relies on our current APHIS funding to pay for personnel, which
and maintain the above systems in relation to animal disease traceability.

Without this funding, Oregon would not be able to accomplish our goals with current

personnel.

Projected costs:
FY2015~$171,000

-Continue with refinement of our current systems.
-Add Veterinarian Module at some livestock auctions.

FY2016~$171,000

-Continue with refinement of our current systems.

FY2017~$171,000

-Continue established systems in order to meet framework goals.

CURRENT TRACEABILITY SITUATION

2.1

2.2

Who are we?

Oregon Animal Health and Livestock Identification Division (AHID) is
part of the Oregon Department of Agriculture. We view our constituents
as the livestock producers of our state, both hobbyists and business. We
also look at the general public of our state as our constituents as well,
because without animal agriculture, the number one agricultural crop in
Oregon, our state would suffer. We also look outward at other states and
nations that we export our livestock to as constituents, for without them,
we do not have a means to harvest our quality product.

The system that we are creating and fine tuning will be able to meet the
needs of both, producers and regulatory officials, not only in Oregon but
nationally and internationally when needed. The key is to have the data
available and that is what our plan is, increasing the availability of data
that is already collected, but is unfortunately in paper form.

The Advisory Group that we have brought together includes cattle
producers from the beef industry, dairy industry, feedlot industry and
auction yard association. This group will be brought together when AHID
is in need of guidance on how to proceed with goals. This group will also
be asked to assist in informing producers in our state of issues concerning
animal disease traceability.

Where are we now?

The Oregon Department of Agriculture (ODA) has the responsibility to
control diseases within the state and to eradicate and prevent the spread of
infectious, contagious and communicable diseases to the livestock or
people of Oregon. To this task, the ODA must rely on it’s ability to locate
infected animals and animals at risk as quickly as possible. Having



2.3

credible epidemiological information is key to a successful campaign
against a disease outbreak. With this is mind, animal disease traceability
IS an essential component of our Animal Health program.

Currently we do not have any set measures for traceability capability.
That being said, as we continue to add data to our systems, our ability to
probe that data gives us a great deal of confidence that we are moving
towards meeting framework goals.

The State Veterinarian will provide oversight and coordination of the
current system, providing direction to animal health office staff. This staff
will work directly with brand inspection personnel in order to provide
computer support and insure quality of data being received into Animal
Health Data Bases in Salem office. Currently existing data bases which are
used for ADT have the capacity for future expansion needs. Our IT
systems meet the state’s information data base infrastructure requirements.
Up to two personnel will be tasked with the objective to upload documents
that ODA currently only has in paper form. The areas of focus will be on
brucellosis vaccination reports and Certificates of Veterinary Inspection.
In addition to data related to the ICVI’s, actual scanned copies will be
attached in our databases, allowing for expedited traceability. This data
will provide animal health officials with information on original premises
information as well as destination information.

Oregon data is accessible 24/7, as staff is available to work. Staff with
remote systems can gain access in an emergency and or go to office.
Systems at ODA are available to export data in several formats, or scan
hard copies and send electronically.

Without APHIS funding, Oregon would not be able to accomplish our
goals with current personnel.

Strengths and Weaknesses

The first and foremost is the quality and knowledge base of our personnel.
Our Brand Inspectors know the industry in which they work. They are
known by the producers and are part of the livestock community where
they live. The brand inspectors also know who the cattle belong to, not
only by the brands producers use, but who uses what ear tags or ear marks,
who has what type and quality of cattle, the vehicles producers drive and
even how producers sign their documents.  Our office staff is
knowledgeable of the livestock industry and is very willing to work with
producers to solve issues. In addition our office staff fully understands the
power of our data systems and is active in refining our operations in order
to maximize our capabilities.
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2.5

A very capable and responsive Department of Agriculture IT Department,
as well as private contractor, Fort Supply Technologies, support our data
systems. Our Systems can be searched, sorted and easily exported to
standardized systems, such as Excel, if needed.

The weaknesses that AHID contends with are lack of personnel to do data
entry and funding to provide more PDA'’s to field brand inspectors. When
we have the APHIS funding we are able to capture huge amounts of data
into our systems. If this funding were not available, our extended data
collection of ICVI and tag information would not go forward with current
agency funding.

Opportunities and Threats

This plan will improve efficiencies of information collection, storage, and
sharing of Data. In the event of a natural disaster or animal disease
situation, AHID staff will have a wealth of information available to aid in
alleviating the situation. Data from this system can and will used in
mapping applications to give on the ground responders valuable
information. Without the data collected into our systems through this plan,
AHID would be trying to deal with these threats blindly.

Inventory of existing infrastructure and suitability assessment
Human Resources:

-Currently the animal health program is using 19 field brand
inspectors to gather valuable consignor and purchaser information
at auction markets around this state. This is information required
by law for the Brand Inspection program and is also being utilized
for animal health purposes. The brand inspection program pays for
these inspectors.

-The Animal Health program is paying for 5 clerks, one at each
auction to assist brand inspectors in data entry and gathering of
purchaser and destination data. These clerks then send this
electronic information to the Salem office for entry into the main
Database. This occurs within 24 hours after the sale is over.

-Up to two personnel will be tasked with the objective to upload
documents that ODA currently only has in paper form. The areas
of focus will be on brucellosis vaccination reports, bright tag
reports and incoming and outgoing ICVI’s. This data will provide
animal health officials with information on original premises as
well as destination.

-Animal health office staff will provide coordination of the current
system. This staff will work directly with brand inspection
personnel in order to provide computer support and insure quality
of data being received into Animal Health Data Bases in Salem



office. Staff will also provide personnel with needed supplies and
instruction.

-State Veterinarian will provide oversight and direct support of
Veterinarians around the state.

Space availability:
-AHID has excess office space.
Connectivity resources, both in office and in the field:

-Oregon Department of Agriculture follows the State of Oregon
protocol for connectivity of our systems.

-With the use of prior APHIS funding, AHID worked hard to
insure the connectivity of our personnel at the livestock auctions to
our systems in Salem. This has provided AHID with all auction
yard data within 24 hours of the end of the sale, and in most cases,
within minutes of the sale ending.

Access to USDA animal disease traceability and animal health
information resources:

-AHID uses SPRS premises allocator.

-AHID receives weekly from USDA reporting individual animal
identification tags for the scrapie program that have been issued to
Oregon producers

Organization of all existing paper record systems used to access animal
disease traceability or animal health information:

-All paper records related to AHID are filed and stored in our
office for approximately 1 year, after that time they are boxed and
sent to archive storage. Documents can be retrieved from archives,
but usually takes 2 to 3 business days.

Computerized data management capability, including present storage size,
speed, security, etc.:

-AHID relies on the IT infrastructure of the Oregon Department of
Agriculture. This infrastructure meets the requirements set forth
by the State of Oregon.

Automated data capture capability:
-AHID does not use any automated data capture systems at this
point in time. That said, the brand inspection system used at the
livestock auctions and in the field have the capabilities to capturer
RFID tags into the system.

-In the office, staff uses scanners to merge scanned documents into
our searchable systems.

Il. VISION AND MISSION CONTEXT FOR ADVANCING TRACEABILITY
3.1 Vision Statement
Our Vision is to protect the animal population of the state from diseases
and faithfully exercise our mission on a 24/7 basis.
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Mission Statement

Exercise general sanitary and disease control supervision over the
livestock of this state, and as far as possible, protect the livestock of this
state from disease.

Take all measures necessary and proper, in its judgment, to control
diseases within this state and to eradicate and prevent the spread of
infectious, contagious and communicable diseases that may exist among
livestock and to prevent the entry into this state of animals or materials
liable to convey infectious, contagious and communicable diseases to the
livestock or people of this state.

Prohibit and prevent the sale or use of products dangerous to the health of
livestock.

IV.  TRACEABILITY REQUIREMENTS

4.1

4.2

Strategic goal(s)
To develop/build upon and implement a statewide infrastructure for

advancing animal disease traceability compatible with State and USDA
standards.

-1t is important for AHID to closely look at current systems and
build upon those current working systems in order to maximize our
returns.

Programmatic goals (objectives)

-Establish a tag distribution system for Oregon producers. This system
will encourage individual animal identification by producers in
compliance with changes to the CFR.

-Continue to have personnel enter crucial data into our systems.
-Continue to enhance brand inspection data collection at livestock auctions

-Expand current brand inspection system, used at livestock auctions, to
Veterinarians and field inspections.

-This is a goal for years 2 and 3 of this plan.

-As field inspectors perform inspections on handhelds and print
inspections on ruggedized printers. The data obtained will be
downloaded into the current data system. This will increase the
number of animal identifications as well as addresses into the
system.

-Brand inspection is required at; livestock auctions, upon change of
ownership, prior to shipment out of state and at slaughter.
Expansion of the current system to include some of these
inspection points will allow ODA to obtain data from buying
stations and shipping points.

-Veterinarians will use current systems with the addition of an
ICVI module to capture, print and report Data from the livestock
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auctions to the Salem office. This will occur within 24 hours after
the sale is over.

-Streamline the standard operating procedure for data input into existing
office systems.

Animal disease traceability performance measures (required)

-Time to report to the State/Tribe of official tagging/identifying of an
animal in question that has moved interstate.
-ODA believes that we have the ability to meet the standard of
95% notification within 1 day.
-ODA will continue to strive to insure that this standard is met.
-Time for the State/Tribe of first officially tagging/identifying an animal in
question that has moved interstate to provide a record of the official tag
distribution.
-At this time, it is believed that we could meet the initial standard
of 75% in 5 days.
-ODA strongly believes that as data is entered into department
databases, the time needed to identify and provided this
information will be shortened.
-ODA is working to identify holes in how we receive official
tagging data and its timeliness of entry into our database. As we
identify these holes we are working to correct the problem, thus
increasing our efficiency.
-Time to report to the State/Tribe from which an animal in question has
moved interstate.
-ODA believes that this performance standard will be the most
difficult to measure, due to the many variables involved. ODA
recognizes the current goals/standards of 95% in 7 days with a
future goal of 95% in 3 days.
-ODA will work towards meeting the initial standard of 95% in 7
days.
-Time for the State/Tribe from which an animal in question has moved
interstate to provide the location and contact information from which the
animal was moved interstate.
-At this time, it is believed that we could meet the initial standard
of 75% in 5 days.
-ODA strongly believes that as data is entered into department
databases, the time needed to identify and provided this
information will be shortened.
-ODA is working to identify holes in how we receive official
tagging data and its timeliness of entry into our database. As we
identify these holes we are working to correct the problem, thus
increasing our efficiency.
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Note: ODA has performed many tests or our systems in our everyday
work, through requests for information for our programs. Periodically, we
have randomly selected data and had our staff find those documents. On
these occasions, the data has been recovered within the measures listed
above. ODA would like to request an external test of our systems. The
information gained from an external test would aid ODA in identifying
and correcting potential problems.

Data requirements
-Fully describe standards to be used for location identification.

-When ODA works with a producer to document the physical
location of animals under their care, we use Citrix Street Atlas,
Goggle Earth and driving directions to assure the accuracy.

-On other occasions the documents received by ODA are taken at
face value with basic corrections made. Many of our systems have
the ability to look up producers; in this case, the address is
matched to the one on file.

-ODA’s ear tag program collects name of the person tags are
issued to, contact information, street address, city, State, and Zip.
In addition we will document all AINs and the dates they were
issued.

-Will the State be using official metal ear tags beyond the current system
involving accredited veterinarians only applying the tags at the time of
performing regulatory animal disease work?

-Yes,
-What formats?

-In accordance with VS Memo 578.12, ODA plans to use NUES
tags with a state numeric prefix insuring that there is no chance of
duplication.

-What volume is expected for use?

-ODA has several thousand tags on hand. The number of tags
requested by producers is cyclic. As our inventory diminishes, we
will order additional tags.

-What is the plan for distributing taggers?
-ODA has taggers available for those producers that order tags.
-What tag distribution record keeping systems will be used?

-ODA has integrated our tag distribution into one of our current
systems. This will allow for enhanced search ability.

-What data requirements exist for commuter herd agreements?

-ODA requires physical addresses of points of origin and
destination.

10
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4.6

-ODA requires name and contact phone of owner and destination
manager.

-ODA requires cows to be officially vaccinated, thus most cattle
will have retained individual identification.

-ODA requires brand and location information.
-What forms are approved for interstate movement in addition to ICVIs?

-ODA does have some agreements with other states to move cattle
on a brand inspection if certain criteria are reached.

-How and when will data be shared with other States, Tribes, Territories,
and USDA? (required to be addressed within the Road Map)

-Data will be shared as needed or on a case-by-case basis when
requested by the state animal health official. The same policy
applies to sharing data with tribes, territories and USDA.

-How will group/lot official numbers be handled within the system?

-With the use of a brand inspection and ICVI and when agreed to
by the state of destination.

Information technology plan
ODA has worked hard to build a solid IT infrastructure. Projected needs
or IT are as follows:

-FY2015 It may be necessary to replace some old equipment used
for data input and printing. Equipment was originally purchased
with APHIS funds. This may consist of desktop computers or
laptops and can vary depending on need. Additionally, ODA plans
to extend our brand inspection program to high use Veterinarians
and field inspectors. This will require the purchase of additional
hand held units and ruggedized printers.

-FY2016 It may be necessary to replace some old equipment used
for data input and printing. Equipment was originally purchased
with APHIS funds. This may consist of desktop computers or
laptops, printers or scanners and can vary depending on need.
Additionally, ODA plans to extend our brand inspection program
to high use Veterinarians and field inspectors. This will require the
purchase of additional hand held units and ruggedized printers.
-FY2017 It may be necessary to replace some old equipment used
for data input, scanning and printing. Equipment was originally
purchased with APHIS funds. This may consist of desktop
computers or laptops, printers or scanners and can vary depending
on need.

Resource requirements

-Is specific expertise needed that is not currently available?
-No

-Will consultants be needed?
-No

11



-Is a continuity of operation plan (COOP) in place and how frequently is it
tested?

-ODA has an agency wide plan.
-Are automated data capturing resources needed?

-As the industry moves forward into a more technology based
systems such as RFID and UHF tags, ODA will have a need to
acquire automated data capturing equipment. A great deal of
thought was put into the systems that have been put in place.
Software used is prepared to accept automated data capture.

-Will additional or new space be required?
-No
Organizational needs

The State of Oregon has structured the AHID program to fall within the
Oregon Department of Agriculture. Within this structure, all
organizational needs are met.

4.7.1 Executive support

ODA has a clear and open chain of command that culminates with
the Oregon Director of Agriculture. In reference to this plan, the
State Veterinarian is the primary executive and the Director
supports the vision and mission of this plan.

4.7.2 Coordination and oversight procedures
The Advisory Group that we have brought together includes cattle
producers from the beef industry, dairy industry, feedlot industry
and auction yard association. This group will be brought together
when AHID is in need of guidance on how to proceed with goals.
This group will also be asked to assist in informing producers in
our state of issues concerning animal disease traceability.

ODA is part of the State of Oregon emergency preparedness plan
and actively participates in exercises to train and educate in the
event of a disaster.

ODA’s State Veterinarian oversees the ADT program in Oregon.
He is in constant contact with his peers, working with them to
assure that information is available when needed. As systems are
developed, emphasis is given to being able to share data across
standard platforms. If changes were made within the AHID
division the Director of Agriculture would appoint a new lead
staff, most likely from within the division and with knowledge of
ADT.

4.7.3 Policy

ODA has a clear and open chain of command that culminates with
the Oregon Director of Agriculture. In reference to this plan, the

12



4.7.4

4.7.5

State Veterinarian is the primary executive and the Director
supports the vision and mission of this plan.

Staffing

-Currently the animal health program is using 19 field brand
inspectors to gather valuable consignor and purchaser information
at auction markets around this state. This is information required
by law for the Brand Inspection program and is also being utilized
for animal health purposes. The brand inspection program pays for
these inspectors.

-The Animal Health program is paying for 5 clerks, one at each
auction to assist brand inspectors in data entry and gathering of
purchaser and destination data. These clerks then send this
electronic information to the Salem office for entry into the main
Database. This occurs within 24 hours after the sale is over.

-Up to two personnel will be tasked with the objective to upload
documents that ODA currently only has in paper form. The areas
of focus will be on brucellosis vaccination reports, bright tag
reports and Certificates of Veterinary Inspection. This data will
provide animal health officials with information on original
premises information as well as destination information.

-Animal health office staff will provide coordination of the current
system. This staff will work directly with brand inspection
personnel in order to provide computer support and insure quality
of data being received into Animal Health Data Bases in Salem
office. Staff will also provide personnel with needed supplies and
instruction.

-State Veterinarian will provide oversight and direct support of
Veterinarians around the state.

Budget requirements

Currently, Oregon relies on our current APHIS funding to pay for
personnel, which input data and maintain the above systems in
relation to animal disease traceability. Without this funding,
Oregon would not be able to accomplish our goals with current
personnel.

FY2015~$171,000

-Continue with refinement of our current systems.
FY2016~$171,000

-Continue with refinement of our current systems.
FY2017~$171,000

-Continue established systems in order to meet framework

goals.

13



4.7.6

AHID is funded by Other Funds and a small amount of General
Funds. The current state of the economy in Oregon is pushing us
to take further financial cuts in an already very lean program.

As mentioned in the staffing section, the Animal Health program
has budgeted to pay for brand clerking personnel and other
program staff to maximize data collection for the ADT program.

Attempts in the last legislative session to bolster Other Funds for
the AHID division were not successful. Currently, a new
legislative funding package is being considered, which will allow
AHID to keep current service levels in place through projected
next biennium.

Outreach (required to be addressed within the Road Map)
4.7.6.1. Accredited veterinarians

-ODA plans to work closely with Accredited
Veterinarians in an effort to keep them apprised of
current USDA expectations/requirements.

-This will include providing them the latest
information about the use of electronic ICVIs
provided by USDA and private entities.

-ODA requires ICVIs for all imported livestock and
monitors export ICVIs for accuracy and timely
submission (veterinarians that fail to meet these
standards are officially reprimanded by letter).
-Accredited Veterinarians will be able to contact
ODA and provide them with correct physical
addresses when performing regulatory activities at
the request of the state.

47.6.2. Livestock markets

-Currently, auction yards are working closely with
the brand inspection program in the process for
collecting data. The data collected at these facilities
has added thousands of addresses to the states data
system, not to mention individual animal tracking
data on every animal that passes through the
markets.

-As ADT becomes mandated by the CFR, ODA will
conduct extensive outreach with livestock markets
to educate them about the requirements of the law
and steps that they need to take in order to be in
compliance.

14



4.7.6.3. Industry as a whole

-ODA views this plan as primarily a plan to address
the cattle industry.

-ODA’s ADT plan uses systems that are already in
place. In following this plan, which is to take
advantage of existing data or events where data is
currently required to be collected and putting it in
searchable systems, does not necessarily have a
visible impact on industry.

-The State Veterinarian and other staff regularly
meets with our cattle industry through regional and
statewide meetings and informs these groups of our
progress. We also take this opportunity to gather
input and direction from the industry.

4.8.  Monitoring and reporting interstate movement activity (required)

Oregon currently uses the following systems to aid in disease traceability:
-Animal Health import permits and ICVIs are required for entry
into Oregon and stored in state database. Most data is searchable
by our staff and can be exported in other formats if needed.
-Brucellosis and bright tag information recorded in state database.
Searchable by our staff and can be exported in other formats if
needed. Heavily supported by APHIS funds.

-Outgoing CVI’s recorded in state database. Most data is
searchable by our staff and can be exported in other formats if
needed. This task is solely supported by APHIS funds.

-Livestock market brand inspection records, including consignor
address, buyer address, and destination address, entered into state
database within 24 hours. Searchable by our staff and can be
exported in other formats if needed.

-Field brand inspections are partially entered into state databases
and on file in office. Available data is searchable by our staff and
can be exported in other formats if needed.

Oregon has the ability to report the following data on quarterly reports
beginning with calendar year 2012:

-Number of ICVIs and other interstate movement documents
created within the State on a year-to-date basis for move-out
animals

-Number of ICVIs and other interstate movement documents
received for move-in animals

-Number of animals by species and class for move-in events
associated with ICVIs and other interstate movement documents,
indicating the number of animals officially identified and the
number not officially identified

15



-Number of animals by species and class for move-out events
associated with ICVIs and other interstate movement documents,
indicating the number of animals officially identified and the
number not officially identified

-Volume of distribution for each official numbering system/device
issued by the State and/or AVIC office, including backtags by
market or processing (slaughter) facility.

V. TRACEABILITY IMPLEMENTATION

5.1

Ranking of priorities for advancement

-ODA’s ADT plan uses systems that are already in place. In following
this plan, which is to take advantage of existing data or events where data
is currently required to be collected and entering it into searchable
systems. ODA see’s the following activities as necessary to meet our
objective and that of USDA’s framework for ADT.

FY2015

-Up to two personnel that will be tasked with the objective to
upload documents that ODA currently only has in paper form. The
areas of focus will be on brucellosis vaccination reports and
Certificates of Veterinary Inspection, both in and out of state. This
data will provide animal health officials with information on
original premises information as well as destination information.

-Animal health office staff for coordination of the current system.
This staff will work directly with brand inspection personnel in
order to provide computer support and insure quality of data being
received into Animal Health Data Bases in Salem office. Staff will
also provide personnel with needed supplies and instruction.
Additionally, this staff will be in charge of distribution and
documentation of the metal tag program.
-Funding for travel.
-Travelers will consist of coordinating staff.
-Travel will be within the state. On occasion will travel to
regional or national meeting. Employees traveling on daily
or overnight trips are required to pay for expenses and then
submit travel expense detail sheets on a monthly basis for
reimbursement.
-Standard rates are set by Oregon Department of
Administrative Services and directly follow the federally
approved rates.
-1t is anticipated that support staff will be traveling on a
regular basis, both for day trips as well as overnight trips.
It is possible that out of state travel to meetings may occur
approximately twice during this cooperative agreement.
-The State Veterinarian or his assignee will approve all
items prior to approval or reimbursement.
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-Funding for technical equipment and supplies that are directly
related to the current ADT systems.
-1t may be necessary to replace some old equipment used
for data input and printing. Equipment was originally
purchased with APHIS funds.
-This may consist of desktop computers or laptops,
scanners, or printers and can vary depending on need.
-Supplies needed to complete activities related to ADT
-Funding for expansion of Brand Inspection hand held systems to
Veterinarians.
-In order to further expand data collection to include
inspections of cattle done by Veterinarians at livestock
auctions, it will be necessary to equip up to 3 additional
hand held systems which can download data directly into
current systems in Salem.
-Funding to pay for license renewals relating to software systems
used at livestock auctions and in the Salem office

FY2016

-Up to two personnel that will be tasked with the objective to
upload documents that ODA currently only has in paper form. The
areas of focus will be on brucellosis vaccination reports and
Certificates of Veterinary Inspection, both in and out of state. This
data will provide animal health officials with information on
original premises information as well as destination information.

-Animal health office staff for coordination of the current system.
This staff will work directly with brand inspection personnel in
order to provide computer support and insure quality of data being
received into Animal Health Data Bases in Salem office. Staff will
also provide personnel with needed supplies and instruction.
Additionally, this staff will be in charge of distribution and
documentation of the metal tag program.
-Funding for travel.
-Travelers will consist of coordinating staff.
-Travel will be within the state. On occasion will travel to
regional or national meeting. Employees traveling on daily
or overnight trips are required to pay for expenses and then
submit travel expense detail sheets on a monthly basis for
reimbursement.
-Standard rates are set by Oregon Department of
Administrative Services and directly follow the federally
approved rates.
-1t is anticipated that support staff will be traveling on a
regular basis, both for day trips as well as overnight trips.
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5.2

It is possible that out of state travel to meetings may occur
approximately twice during this cooperative agreement.
-The State Veterinarian or his assignee will approve all
items prior to approval or reimbursement.
-Funding for technical equipment and supplies that are directly
related to the current ADT systems.
-1t may be necessary to replace some old equipment used
for data input and printing. Equipment was originally
purchased with APHIS funds.
-This may consist of desktop computers or laptops,
scanners, or printers and can vary depending on need.
-Supplies needed to complete activities related to ADT

Implementation of objectives

-ODA’s ADT plan uses systems that are already in place. In following
this plan, which is to take advantage of existing data or events where data
is currently required to be collected and entering it into searchable
systems. ODA see’s the following activities as necessary to meet our
objective and that of USDA’s framework for ADT.

FY2015

1-Up to two personnel that will be tasked with the objective to
upload documents that ODA currently only has in paper form. The
areas of focus will be on brucellosis vaccination reports and
Certificates of Veterinary Inspection, both in and out of state. This
data will provide animal health officials with information on
original premises information as well as destination information.

2-Animal health office staff for coordination of the current system.
This staff will work directly with brand inspection personnel in
order to provide computer support and insure quality of data being
received into Animal Health Data Bases in Salem office. Staff will
also provide personnel with needed supplies and instruction.
Additionally, this staff will be in charge of distribution and
documentation of the metal tag program.
3-Funding for travel.
-Travelers will consist of coordinating staff.
-Travel will be within the state. On occasion will travel to
regional or national meeting. Employees traveling on daily
or overnight trips are required to pay for expenses and then
submit travel expense detail sheets on a monthly basis for
reimbursement.
-Standard rates are set by Oregon Department of
Administrative Services and directly follow the federally
approved rates.
-1t is anticipated that support staff will be traveling on a
regular basis, both for day trips as well as overnight trips.
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It is possible that out of state travel to meetings may occur
approximately twice during this cooperative agreement.
-The State Veterinarian or his assignee will approve all
items prior to approval or reimbursement.
4-Funding for technical equipment and supplies that are directly
related to the current ADT systems.
-1t may be necessary to replace some old equipment used
for data input and printing. Equipment was originally
purchased with APHIS funds.
-This may consist of desktop computers or laptops,
scanners, or printers and can vary depending on need.
-Supplies needed to complete activities related to ADT
5-Funding for expansion of Brand Inspection hand held systems
for Veterinarians.
- In order to further expand data collection to include
inspections of cattle done by Veterinarians at livestock
auctions, it will be necessary to equip up to 3 additional
hand held systems which can download data directly into
current systems in Salem.

FY2016

1-Up to two personnel that will be tasked with the objective to
upload documents that ODA currently only has in paper form. The
areas of focus will be on brucellosis vaccination reports and
Certificates of Veterinary Inspection, both in and out of state. This
data will provide animal health officials with information on
original premises information as well as destination information.

2-Animal health office staff for coordination of the current system.
This staff will work directly with brand inspection personnel in
order to provide computer support and insure quality of data being
received into Animal Health Data Bases in Salem office. Staff will
also provide personnel with needed supplies and instruction.
Additionally, this staff will be in charge of distribution and
documentation of the metal tag program.
3-Funding for travel.
-Travelers will consist of coordinating staff.
-Travel will be within the state. On occasion will travel to
regional or national meeting. Employees traveling on daily
or overnight trips are required to pay for expenses and then
submit travel expense detail sheets on a monthly basis for
reimbursement.
-Standard rates are set by Oregon Department of
Administrative Services and directly follow the federally
approved rates.
-1t is anticipated that support staff will be traveling on a
regular basis, both for day trips as well as overnight trips.
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It is possible that out of state travel to meetings may occur
approximately twice during this cooperative agreement.
-The State Veterinarian or his assignee will approve all
items prior to approval or reimbursement.
4-Funding for technical equipment and supplies that are directly
related to the current ADT systems.
-1t may be necessary to replace some old equipment used
for data input and printing. Equipment was originally
purchased with APHIS funds.
-This may consist of desktop computers or laptops,
scanners, or printers and can vary depending on need.
-Supplies needed to complete activities related to ADT
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