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EXECUTIVE SUMMARY

This roadmap is an update to the original roadmap submitted in 2011, and
outlines the steps necessary to improve animal traceability in Mississippi.
There has been a great deal of progress during the past two years, however
there is much work yet to be done. The primary area of progress is that we
have implemented a traceability system that will allow us to store data
necessary for accurate and timely recovery of information during a disease
event. Information on tags that are distributed to veterinarians or producers
are stored in the system as well as the information reported to our office on
animals tagged at stockyards or listed on test charts and Certificates of
Veterinary Inspection. This information is “cloud based” and therefore
available 24/7 wherever the internet is available. We continue to assign
Premise ldentification Numbers (PINs) using the allocator. We have the
ability to capture Electronic Identification (EIDs), however there is very little
demand for EIDs in our state at this time. Another area of focus during the
past year has been to work with states within our region, in particular
Southeastern Livestock Network (SLN) to establish criteria for movement
documents for animals crossing stateliness originating at stockyards. We are
currently working on a mechanism to share movement information on
animals meeting the Traceability Rule requirements. In spite of our many
successes, we still face challenges in implementing a traceability system that
will provide all the necessary information in a timely manner during a disease
trace back or outbreak. Most of the movement documents in use today are
paper based, not electronic, mandating the need for manual data entry into
the computer system. As long as metal NUES tags are used instead of EID
tags, it will be very difficult and costly to enter all the necessary data into the
traceability system. Another large gap is the large number of people not
complying with the ADT Rule and crossing state lines without proper
identification and movement documents. Our ability to enforce the current
rule is very limited due to lack of enforcement personnel. This document
outlines the plan to continue to improve our traceability system to one that
will meet the needs of the producers in the State of Mississippi should we
face a severe disease outbreak



l. ORGANIZATIONAL STRUCTURE
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The Mississippi Board of Animal Health is the official state agency
charged with controlling and eradicating contagious diseases of
animals, with the State Veterinarian as the Executive Director. The
Board of Animal Health is made up of 16 members both Officio and
Ex-officio members. The Officio Members are appointed by the
Governor to 4 year terms. Ex-officio  Members include;
Commissioner of Agriculture and Commerce; Mississippi State
University Dean of College of Veterinary Medicine; Mississippi
State University Head of Animal and Dairy Science; Mississippi
State University Head of Poultry Science; Alcorn State University
Head of Animal and Dairy Science. Officio Members include;
Mississippi Veterinary Medical Association Member; Mississippi
Poultry Association; Cattle Breeder; Dairy Breeder; Sheep Breeder;
Farm Bureau Member; Horse Breeder; Livestock Marketing
Association; Swine Breeder; Packing Plant Representative.

Il. IDENTIFICATION ACTIVITIES

2.1

2.2

2.3

The majority of livestock identification activities occur as a result of
livestock sales. All cattle going through the chute at sale barns are
identified with NUES tags, and those already tagged are read. This
information is sent within 72 hours to our office where it is entered
into our CoreOne/TraceFirst system through the msstatevet.com
template and website. One of the ongoing issues is that previously
tagged animals require extra work to read those tags. Moving to
electronic ear tags would improve the efficiency of recording
previously tagged animals. A smaller number of animals are
tagged as a result of production sales or as a result of calfhood
vaccination activities. Most of the heifers that are calfhood
vaccinated for Brucellosis are for heifers going out of state to states
that require brucellosis vaccination for entry purposes.

Tag Distribution occurs in two ways. Most stockyard veterinarians
have the tags shipped directly from the USDA Kansas City
warehouse. Our office also maintains a supply of NUES, Calfhood
Vaccination and 840 RFID Tags for distribution to veterinarians or
producers.

Tag data is maintained in CoreOne system. As tags are distributed
they are linked to a Premises ID Number (PIN).

lIl. INTERSTATE MOVEMENT ACTIVITIES

3.1

There are several ongoing regional activities between state
veterinarians to standardize movement documents from sale barns



on state lines. Currently very few livestock owners get the
Certificate of Veterinary Inspection as required by the traceability
rule and entry requirements of most states, prior to leaving the
stockyard. In concert with other state veterinarians, we are working
to collect the movement information of out of state buyers at the
end of the sale, and to enter that information into
CoreOne/TraceFirst through the msstatevet.com template and
website. This makes the information immediately available to all
states with access to SCS/CoreOne.

V. TRACEABILTY AND PERFORMANCE STANDARDS

4.1

4.2

Traceability is addressed through the use of the
CoreOne/TraceFirst system. Premises Identification Numbers
(PINs) are being assigned to livestock locations; tag distribution
and application information is being entered into the system; and
movement data is being entered into the system. However, most of
the tag application and movement data come to our office in paper
format, requiring the use of data entry personnel to key data into
the traceability system. While labor intensive and prone to error,
until electronic ear tags and electronic movement data become
more commonplace, this is the only way to get data into an
electronic searchable format.

The Traceability Rule has 4 performance standards that states are
expected to meet.

1. Time required for the State or Tribe of destination to notify the
State or Tribe in which the reference animals were officially
identified.

2. Time required for the State or Tribe where the official animal
number (i.e., official ear tag) was issued to validate the application
and/or issuance of the reference animal numbers for which they
were notified (in Performance Standard 1). This can be
accomplished using distribution records that contain contact
information for the business or operation to which the numbers
were issued.

3. Time required for the State or Tribe of destination to notify the
State or Tribe from which the reference animals were shipped.
Increasing electronically searchable data from the ICVI as well as
the use of electronic ICVIs will make achieving this performance
standard easier.

4. Time required for the State or Tribe of origin to validate the
movement of the reference animals for which they were notified (in
Performance Standard 3) from the State or Tribe of origin to the
State or Tribe of destination. This can be accomplished using
required ICVI information, which includes the location where the
inspection by an accredited veterinarian takes place and the
location to which the animals are moved interstate. A movement
permit or other document may be used when the equivalent
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Action

1. Notify the
State/Tribe in which
reference animalsi
were officially
identified.

2. Validate the
application and/or
issuance of official
identification numbers.

3. Notify the
State/Tribe from which
the reference animals
were shipped.

4. Validate the
movement from State
or Tribe of origin to the
State or Tribe of

information reflecting the shipped from location and location of
destination can be determined.

Who Performs
State/Tribe that
received the animal

State/Tribe where
the animal was
officially identified

State/Tribe that
received the animal

State/Tribe that
shipped the animal
(may be the same
State/Tribe in #2)

Description

For animals required to be officially
identified, how long will it take the
receiving State/Tribe to notify the
State/Tribe in which the animals were
officially identified?

For animals required to be officially
identified, how long will it take the
State/Tribe in which the animals were
officially identified to validate the
application and/or issuance of the
reference animal numbers for which they
were notified (in performance standard 1)
using identification distribution records?

For animals required to be officially
identified, how long will it take the
receiving State/Tribe to notify the
State/Tribe in which the interstate animal
movement was initiated?

For animals required to be officially
identified how long will it take to validate
the movement of the reference animals
for which they were notified (in

destination. performance standard 3) from their State
or Tribe to the State or Tribe of
destination using information contained
on ICVIs or comparable documents?
V. ELECTRONIC RECORDS

5.1

Standard
95% notification within 1
business day

Initial: 75% within 5 business
days Future: 95% within 2
business days

Initial: 95% within 7 business
days Future: 95% within 3
business days

Initial: 75% within 5 business
days Future: 95% within 2
business days

Currently very few of our Certificates of Veterinary Inspection (CVI)
or tagging data is electronic. Over 80% of CVIs are paper based.
Historically we have had them scanned onto a CD for storage
purposes. The CVIs are sorted by month and divided by species
as well as incoming vs outgoing. Over 99% of the official
identification of cattle is by use of NUES tags. Therefore the
documents used to record that information is all paper based.
Currently we have data entry personnel entering all the tagging



5.2

data into our traceability system. We are also just starting a project
entering the movement and location information on CVIs into the
traceability system.

The use of electronic records is hampered by a lack of usage of
electronic ear tags. It is very time consuming to upload NUES
tagging information into an electronic CVI. The use of electronic
ear tags is hampered by the cost of the tags and readers. Very few
individuals have readers available for personal use when presented
with cattle with electronic ear tags.

VI. OUTREACH

6.1

Outreach activities are crucial to letting industry know the latest
information regarding the Traceability Rule. There is still a lot of
confusion regarding the rule and the responsibilities of producers
with regards to compliance. The Board of Animal Health has
representatives from all major livestock industries, as well as
university and state government representation and acts as the
Traceability Advisory Board. The board meets bi-monthly and is
kept appraised of issues regarding traceability. Outreach efforts
are also conducted at producer meetings around the state.

VIl. COMPLIANCE & REGULATORY ISSUES

7.1

7.2

Compliance activities involve activities such as:

7.1.1 Reviewing incoming and outgoing CVIs to make sure they

are filled out correctly.

7.1.2 Quarantine and follow-up of livestock that enter the state

illegally.

7.1.3 Manning check-posts of several events where out of state

animals are coming for show and exhibition.

7.14 Monitoring stockyards for compliance of ADT Rule
7.1.5

Regulations will be developed in response to issues that arise with
areas of non-compliance or areas that need regulations developed
so that the state can has necessary information to meet
performance standards.



