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I. EXECUTIVE SUMMARY 
 
Louisiana has been brucellosis free since 2000 and tuberculosis (TB) free since 1994. 
The eradication of these diseases was largely accomplished by the calfhood 
vaccination program (for brucellosis), surveillance testing, and epidemiological 
tracing of TB and brucellosis exposed cattle in Louisiana. The foundation of these 
programs was the identification of the animals with an official identification (ID) ear 
tag that could be linked to an owner or point-of-sale, which facilitated tracing that 
animal’s movements and contacts in the epidemiological investigation. Louisiana 
continued first-point-of-concentration brucellosis testing at livestock auction 
markets, and continued vaccinating calves for brucellosis at no charge for producers 
until January 1, 2010. Since then the state has continued ear tagging and recording 
ID of all adult replacement cattle sold at auction markets. These disease eradication 
programs and auction market tagging efforts have enabled Louisiana’s veterinary 
regulatory agencies to develop an extensive inventory of cattle ID numbers which is 
primarily comprised of USDA MCI backtag numbers and Brite ear tags numbers. 
These identification modalities have been invaluable in epidemiological 
investigations of program disease outbreaks.  
 
The number of cattle being officially identified has declined since the state has 
stopped testing and vaccinating. This is a concern for the state because in order for 
Louisiana to maintain its tuberculosis and brucellosis “free” status, exposed and 
infected cattle must be effectively and rapidly traced to their origin and/or 
destination. In 2009 Louisiana was involved in a prolonged multi-state trace forward 
of cattle exposed to a TB positive rodeo steer from Mexico that had been disclosed at 
slaughter and traced back to a Mississippi beef cattle ranch.. This case ultimately 
resulted in the adoption of new TB testing and identification regulations for cattle 
originating from Mexico. Foreign animal and emerging diseases are also of concern 
to the state which also necessitates adequate livestock identification and the ability to 
track animal movements.  A reliable individual livestock identification system is 
vital for any disease traceability program.  
 
The Louisiana Department of Agriculture and Forestry (LDAF) is building its 
contemporary reportable disease programs by requiring the identification of 
livestock, tracing their movement, and improving on its recordkeeping and electronic 
searchable database. At Louisiana auction markets cattle identification has 
historically been recorded on hand written VS Form 4-54 charts and/or handheld 
computers. That data was then entered into the USDA APHIS Veterinary Service’s 
Generic Data Base (GDB) for storage and future reference if there was a need to 
trace that animal to its origin. Consignor information, animal description, and 
backtag numbers were also captured on brand check-in documents. Those 
handwritten records were then scanned and stored under auction market name and 
date on an in-house server. Those records have been searchable but the process has 
been tedious because a labor-intensive manual search was required of the scanned 
check-in of that particular auction market in order to locate an ID and owner.   
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LDAF has been proactive in equine identification because it has required permanent 
unique individual identification of horses being tested for equine infectious anemia 
(EIA) since 1994. Types of approved permanent ID include microchip, registration 
tattoo, or brand, as well as description of the horse on its EIA test charts (VS Form 
10-11). These charts are submitted to LDAF’s office and are stored electronically in 
an in-house server which can be searched by owner’s name or microchip number. 
This system has served LDAF well in controlling EIA in Louisiana and has also been 
an asset to law enforcement and Animal Control in identifying animals in legal 
matters or welfare cases.  
 
A weakness in Louisiana’s traceability plan has been its records management of 
Interstate Certificates of Veterinary Inspection (ICVI) which at times had been stored 
in cardboard boxes or in filing cabinets under state-of-origin and destination. 
Accredited veterinarians typically waited to submit records until they reached the 
end of a tablet or at the end of the year; or, even worse, some had never submitted 
ICVIs. LDAF is striving to correct that problem through its outreach program by 
emphasizing the requirement to make timely submissions of health certificates at 
meetings, conferences, and teaching venues at the LSU School of Veterinary 
Medicine (SVM), including the National Veterinary Accreditation Program (NVAP).  
LDAF has also stressed animal disease traceability and the importance of ICVIs for 
information on animal movement in disease investigations. At the LDAF office, 
ICVIs are scanned in PDF format to states of destination and then saved in 
spreadsheet format. A Program Specialist was hired to develop the LDAF electronic 
ICVI data management system as well as to coordinate other Traceability reporting 
and compliance data. 
 
Projected costs include the following:    

• Salary supplement for data processors;  
• Costs of computers and equipment such as routers, printers, and RFID tag 

readers needed to upgrade data management at auction markets;  
• Expenses for enhanced server space to accommodate upgraded in-house data 

servers;  
• Operational costs for contracting technical support for the FaST Brand data 

management systems; and,  
• Travel money to underwrite costs of attending vital networking meetings like 

United States animal Health Association (USAHA) Southern Animal Health 
Association (SAHA), and the Louisiana Veterinary Medical Association 
(LVMA).  

LDAF intends to approach its data management needs in stages with systems that 
conform to an integrated data management system that will include:  

4 
 



• The production of private veterinarian electronic certificates of veterinary 
inspection (eCVI) that are automatically sent to State Veterinarian Office of 
origin and destination;  

• Electronic capture of animal identification at public auction markets 
including metal eartags, backtags, and electronic RFID tags if present 

• Electronic capture of brand inspection check-ins at public auction markets, 
information to include seller contact information, animal description, 
backtag, brand if present, and possibly buyer information 

• Electronic synchronization of data to auction market veterinarian’s eCVI;  
• Development of secure and searchable databases.  

 
LDAF is currently utilizing federal electronic systems to upload and store tagging 
and testing data since its compatibility with the Mobile Information Systems 
(MIMS). LDAF is also developing its in-house system with Fort Supply 
Technologies to track brand data with the goal of developing a fully automated 
disease management system within the office. 
 

LDAF Traceability Program Timeline 
 

Items to Purchase Price 2012 2013 2014 2015 
Phase I 
PDA computer 2300 6900       
Laptop computer   1200 1200     
VetSentry eCVI 2500 1000       
RFID Reader           
Router           
Jump Drive   100 100    50 
Portable Printer   300 300     
Fort Supply 
Technology FaST:           

EID/FaST eCVI  x 5 990 4950       
Vet (eCVI) for PC 3495         
FaST Brand IT Support 
(hardware, software) 750 750       

Routers x 6           
Travel mileage   2000       
Training   1000       
Travel-Meetings   5000       
Salary   10,000       
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Phase II 
FaST Central Office 
Statewide Data Search x 
2 

4825 x 1 
1925 x 1         

FaST Brand IT Support 
(hardware, software) 3250 3250       

Ft Supply Technology 
FaST BRAND 

2495 per 
pda         

Travel   2000       
Training   1000       

PDA for ID tagging of 
replacement animals and 
Brand Inspections 
(Archer or Trimble) 

2300   6900     

Laptops for AHT, Brand 1200 1200 1200     
Travel Meetings     5000     
Salary     10,000     
Phase III 
Install FaST Brand data 
system at 9 sale barns           

Data entry and searches 
–ICVI database, manual 
brucellosis vaccination 
charts, SCS, AIMS, Fast 
Brand Office 

          

FaST Brand IT Support 
(hardware, software)       28,000 24,999 

Equipment repairs        500 500 

Supplies such as 
replacement batteries, 
stylus, and vinyl covers 
for PDAs 

   500 500 

Program travel in-state 
for training and 
monitoring of Ft. Supply 
system at salebarns 

     

Travel for training to out 
of state meetings       2000   

Travel for program 
meetings, in-state and       5000   
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out of state 
Program salary-data 
entry and data collection 
& monitoring 

      10,000   

 
 

II. CURRENT TRACEABILITY SITUATION 
2.1 Who are we? 
 
Louisiana used cattle ID and tracking methods to eradicate brucellosis in Louisiana 
and has worked diligently to maintain its database of official livestock ID. The state 
realized that recording livestock ID in a searchable database would facilitate the 
tracing of infected and exposed cattle and allow us to trace reactors picked up on 
slaughter surveillance.  

 
  LDAF plans to maintain some aspects of its current animal disease traceability 

infrastructure and improve on others. LDAF currently has one (1) Program 
Coordinator, four (4) Veterinary Medical Officers (VMO), ten (10) Agricultural 
Specialists or commonly called Animal Health Technicians (AHT), five (5) Brand 
Officers, one (1) Administrative Coordinator, and one (1) Program Specialist 
working on the program on the LDAF state side. We have the federal District 
Epidemiologist, the federal Animal Identification Coordinator, and a federal 
Veterinary Medical Officer (VMO) assisting the state in performing searches and in 
MIMS data capture training. Federal and State VMOs are now actively involved in 
compliance effort with private Category II veterinarians in their areas of 
responsibility. Both State and federal personnel work well together and animal 
traceability is a priority for both veterinary regulatory offices.  

 
LDAF has kept industry and producers informed as changes in the brucellosis 
program occurred, and we continually stress the disease control aspects of our animal 
ID efforts. The Traceability Working Group is composed of members of the state’s 
Board of Animal Health with representatives from the La Cattlemen’s Association, 
the La Farm Bureau Federation, La Livestock Marketing Association, and LSU 
School of Veterinary Medicine who serve as sounding boards to their respective 
groups. Access to owner and premises information is an on-going concern, and 
LDAF has stressed its need to perform rapid, reliable disease traces with only 
necessary state and area federal personnel involved in the epidemiology investigation. 
LDAF meets with the group through its quarterly Board of Animal Health meetings 
and at regularly scheduled statewide meetings to address these public concerns. 
LDAF has hosted mock disease exercises with industry to highlight its rapid response 
capabilities with epidemiologists prominently listed in our Incident Command 
System (ICS) as Technical Specialists that help investigate the disease outbreak. 

 
2.2 Where are we now? 
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Traceability is a program in LDAF’s overall Office of Animal Health and Food 
Safety. Disease surveillance, disease testing, vaccinations, health certificates, and 
movement permits are tied to identifying an animal, its owner, and its location. 
Knowing where animals have been and where they are currently located is paramount 
to preventing disease entry into the state and controlling disease in the face of an 
outbreak. A large part of the state’s livestock movement is processed through the 
auction markets where LDAF personnel collect livestock and seller information. 
There are currently nine (9) livestock auction markets and three (3) horse auctions in 
Louisiana, with 19 LDAF field personnel working at these sales to check in, sort, and 
tag (backtag and ear tag) animals that are presented for public sale and run through 
the chutes for veterinary inspection. Previously when livestock arrived at the sales, 
owner information and livestock brands were captured on hand-written Brand Check-
Ins and an MCI backtag was applied to every animal. Cows that were declared by the 
owner to be breeding replacements were run through the chute to be palpated, during 
which time existing ear tag identification and MCI backtag numbers were recorded 
on a VS Form 4-54 test chart. If there was no ear tag, then a metal alphanumeric 
brucellosis program ear tag (Brite tag) was applied and that identification number 
was recorded either on a hand-written chart or into an antiquated dos based handheld 
computer.  Salebarn data management was cumbersome and inefficient with uploads 
to the GDB and Brand inspection copies manually scanned and saved. Herd and 
animal ID information collected by private accredited veterinarians for brucellosis 
tuberculosis testing were also entered into the GDB when staffing was sufficient to 
complete those tasks. 
 
Identification numbers from metal brucellosis ear tags and MCI back tags are used to 
identify livestock at the livestock auction markets. These are forms of official and 
unique identifiers to the state and that individual livestock auction market that are 
compatible with identification databases used in other states.  Data retrieval can only 
be accomplished during business hours when state or federal personnel can search the 
GDB or Brand Commission Check-ins for animal identification. This identification 
information exchange occurs over the phone or by email. If the animal was run 
through the chute and the unique identifier from the animal was entered into the 
GDB, trace back information can readily be ascertained on that animal. If the animal 
was not run through the chute, then MCI backtag information will have to be 
searched for in the Brand Commission data base. The MCI back tag from that animal 
is collected from the carcass and used for trace back information if a reportable 
disease is disclosed on postmortem examination.  Identification data extracted from 
either or both the 4-54 test chart and Brand Commission Check-in searches can easily 
be done and the animal’s owner can be identified within an hour. A photocopy of any 
chart or check-in is then made and is given to the appropriate person for further 
action.  
 
LDAF has improved its traceability capability by increasing the speed and efficiency 
by which it captures and stores auction market data by upgrading its antiquated 
computer equipment. It had taken weeks for animal health technicians to deliver data 
to the office and often more weeks before unique identifiers were entered into the 
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GDB. LDAF has utilized cooperative agreement funds to purchase new electronic 
equipment-PDA handheld computers, laptop computers, and RFID readers-for use at 
all Louisiana salebarns. The new equipment accommodates all technologies so LDAF 
can read and enter all official identifiers: Brite tag, RFID tag, and backtag. This data 
can be transferred from the PDA to the laptop and then either emailed to the office or 
transported via jump drive for importation to the USDA Mobile Information 
Management System (MIMS) and uploading to the Surveillance Collaboration 
Systems (SCS) and the Ft. Supply Brand/Auction Office Manager. A chart can then 
be printed for the market veterinarian to match IDs to buyers and manually create 
ICVIs for interstate shipments. With LDAF personnel attrition and turn-over, training 
on the new electronic data systems has been on-going and some market personnel are 
still using hand-written charts that are then post-sale entered electronically. An AHT 
field supervisor was designated as to coordinate field training and to trouble shoot 
problems. He now has bi-monthly conference calls with Ft. Supply IT support to 
identify and correct problems encountered at sale barns. LDAF personnel work 
multiple markets on separate days, allowing us to cover all sales with fewer 
computers and less cost. This more efficient system has greatly enhanced our ability 
to trace an animal in the face of a disease outbreak.  
 
2.3 Strengths and Weaknesses 
2.4 Opportunities and Threats 
 

LDAF’s plan is to initially concentrate our improved electronic data collection at the       
auction markets because it is the largest concentration point of animal movement in 
the state. Currently there are redundant systems with multiple barn and Brand check-in 
locations and times. Our challenge is to master the ID tagging at all sales and then to 
acquire additional equipment for electronic ICVI systems for use by the auction 
market veterinarian and then to develop electronic Brand Check-ins. LDAF is 
investigating all of these systems that will work with LDAF IT servers to host a 
complete searchable data base for all livestock market ID and ICVIs. LDAF is 
currently evaluating host server space and is leveraging USDA Cooperative 
Agreement funds, State Homeland Security Program grants, and budget funds to 
purchase the system over a three-year period. The state is also investigating the 
possibility of charging a USDA Grain Inspection, Packers and Stockyards 
Administration (GIPSA) check-in fee at auction markets. The challenge as before will 
be training LDAF personnel to use new technology. But once mastered, the savings in 
time will better allow personnel to do a better hands-on surveillance at the markets and 
in serving the public. We hope to get buy-in from auction markets to work with us in 
further streamlining check-ins to make them faster and more efficient. 
 
The development of faster, more efficient check-in systems at our auction markets will 
also help identify and process animals during a hurricane or other disaster, whether 
natural or man-made. State auction markets have served as shelters in the past where 
animals were housed as groups and not checked-in which has led to disputed 
ownership and tempers. Cattlemen and AgCenter personnel have formed regional 
response teams throughout the state to assist with movement of hay and livestock, but 
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evacuation/shelter sites have been difficult to locate. A rapid and more efficient check-
in system with LDAF personnel assisting with their equipment could lead to better 
shelter options for our producers and markets. 

 
III. VISION AND MISSION CONTEXT FOR ADVANCING TRACEABILITY 

3.1 Vision Statement 
 

The Louisiana Department of Agriculture & Forestry vision is to be a unified and 
coordinated team that effectively responds to the challenges facing the agricultural and 
forestry industries, and which pursues each and every opportunity that might provide a 
benefit to the state and its citizens.  Our Values are: 

1. Public First 
2. Pursuit of Excellence  
3. Positive Response to Change  
4. Respect for Individual  
5. Community Mindedness 

 
3.2 Mission Statement 
 

The mission of the Office of Animal Health & Food Safety is to protect the public 
supply of meat and meat products and fish and fish products, to control and eradicate 
infectious diseases of animals and poultry, and to control livestock theft and nuisance 
animals. 

 
IV. TRACEABILITY REQUIREMENTS 

4.1 Strategic goal(s) 
 
Louisiana’s goal with this program is to develop and implement a state-wide 
infrastructure for advancing animal disease traceability that is consistent with USDA 
standards. Furthermore, the state hopes to develop a program that partners the state 
with industry and producers to promote better ID management of livestock with a 
better product for marketing that will impose minimal intrusion into their private 
businesses. 

 
4.2 Programmatic goals (objectives) 

 
LDAF plans to achieve the following objectives with this project:  

1. Maintain and enhance current animal disease traceability infrastructure. 
2. Establish objective assessment of animal disease traceability by providing 

baseline measures and projected advancements during the funding period by 
using the four performance standard measures.  

3. Optimize the acquisition and search ability of potential animal disease 
traceability data from interstate certificates of veterinary inspection, and, if 
applicable, data from bovine brucellosis vaccination, bovine brucellosis testing, 
and bovine tuberculosis testing. 
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4. Implement an outreach plan for accredited veterinarians, livestock markets, and 
producers describing the applicant’s plan for advancing animal disease 
traceability, emphasizing interstate certificates of veterinary inspection record 
keeping and timely distribution requirements by accredited veterinarians. 

 
4.3 Animal disease traceability performance measures  
 

LDAF has fairly good capability to trace an out of state animal if it moved through a 
state auction market. These can easily be traced in one day if the market ID tag has 
been entered in the GDB or can be found by backtag on Brand Check-ins. The seller 
can then be found on Brand Check-ins or by calling the auction market. If the animal 
moved interstate through private treaty, then the tracing is more difficult as we do not 
have a readily searchable system for ICVIs or tags administered by private 
veterinarians or producers. 

 
Performance Measures Standard Outcome 
Time to report to the State of official tagging/identifying 
(state of origin) of an animal in question that has moved 
interstate 

95% notification within 
1 business day 
 

Time for the State of first officially tagging/identifying 
(state of origin) an animal in question that has moved 
interstate to provide a record of the official tag 
distribution 

Initial: 
75% within 5 business days 
Future: 
95% within 2 business days 
 

Time to report to the State from which an animal in 
question has moved interstate 

Initial: 
95% within 7 business days 
Future: 
95% within 3 business days 
 

Time for the State/Tribe from which an animal in 
question has moved interstate to provide the location and 
contact information from which the animal was moved 
interstate 

Initial: 
75% within 5 business days 
Future: 
95% within 2 business days 
 

 
 
 
 
 
4.4 Data requirements 
 

LDAF plans to continue using official metal eartags (Brite tags) that conform to the 
National Uniform Eartagging System (NUES). The state has used this alpha numeric 
system successfully in its disease programs and it offers a low cost method of 
identifying animals for interstate movement.  LDAF will issue tags to regulatory 
veterinarians, private veterinarians, and producers and will continue using the Animal 

11 
 



Identification Management System (AIMS) to maintain distribution records of where 
the tags were applied to livestock. Records will contain only name of owner of facility 
where tags applied, address, ID numbers of tags applied, date of application, and name 
and contact information on person applying tags. This system is state managed and 
other states using this system can search for information on an eartag. 

 
• Will the State/Tribe/Territory be using official metal ear tags 

beyond the current system involving accredited veterinarians only 
applying the tags at the time of performing regulatory animal 
disease work?  What formats?  What volume is expected for use?  
How will they be distributed?  What is the plan for distributing 
taggers?  VS Memo 578.12 is to be used for reference guidelines.  
(required to be addressed within the Road Map) 

• What tag distribution record keeping systems will be used? 
(required to be addressed within the Road Map) 

• How and when will data be shared with other States, Tribes, 
Territories, and USDA? (required to be addressed within the Road 
Map) 

 
4.5 Information technology plan 
 

A top priority in implementing Louisiana’s Traceability plan is upgrading our systems to 
capture, store, and search for data electronically. Louisiana has historically captured 
auction market tagging data electronically and has used the federal server, the GDB, to 
house and search for information when needed. LDAF has also used in-house servers to 
house Brand Check-ins and EIA ID information. However these record keeping systems 
are time and labor intensive and are no longer adequate for our needs. Utilizing 
Cooperative Agreement funds, LDAF has acquired hardware to upgrade data capture at 
auction markets and has been successfully using the MIMS PDA system to upload data to 
the repository and then to GDB. This one system has proven its worth in resource savings 
(data capture, drive to Baton Rouge, personnel to upload data to floppy disk, personnel to 
upload disk or handwritten chart to GDB) and has led to our investigation of coordinated 
systems that would integrate livestock ID with electronic CVI generation that would 
satisfy the time constraints of data submission to State Vets of origin and destination. 
LDAF will continue promoting the use of existing electronic CVI systems, Global 
VetLink and the USDA Veterinary Services Process Streamlining (VSPS). Below is a 
diagram showing our plans for Phase I data creation and storage of eCVIs produced by 
auction market and private veterinarians. 
 
Another priority in implementing Traceability is insuring the privacy of information 
obtained from Louisiana’s livestock producers. LDAF is very appreciative of our federal 
support but must be sensitive to requests by producers. In that light, LDAF intends to use 
the GDB and then Surveillance Collaboration Services (SCS) for data entry and storage 
but will upgrade its in-house servers over the next three (3) years to accommodate a fully 
electronic Brand database. We are currently evaluating our storage capability to store 
eCVIs and auction market tagging numbers and are working with private companies for 

12 
 



pricing on systems that will fill our needs. We intend to continue using Premises 
Identification Numbers (PINS) and Standardized Premises Identification System (SPIS) 
for 840 RFID tag allocation and plan to manage NUES distribution through AIMS. 
However there have been discussions on developing Location Identifiers (LIDS) for the 
state, but a solution was worked out between LDAF and Neil Hammerschmidt who 
recommended using the LA prefix for PINS and limiting personal information available 
for viewing on SPIS.  LDAF’s Executive Branch is very supportive of Traceability and 
has made its implementation a priority since Louisiana is primarily an export state for 
cattle. Our challenge is to develop a program that will facilitate that interstate commerce 
but will not be construed as an undue burden on industry. 
 
This electronic system is Phase I of an integrated electronic system to capture livestock ID 
and Brand check-ins that will be used to generate eCVIs offline for printing and then 
synched online for submission to the State Veterinarian’s office of origin and destination. 
LDAF hopes to develop secure, in-house storage in Phase II. All information will be state 
controlled but data will be shared as needed with our federal partners and other states. 
Phase III will target the implementation of the electronic Brand check-ins and the 
development of a complete animal disease management program with Ft Supply’s FaST 
Auction-Brand Office for brand inspection data and SCS for disease program data entry. 
See schematic of proposed barn operations below. Industrial grade routers will be 
installed in auction markets to forward animal ID collected as animals are run through the 
chute and data collected from brand inspections to a laptop computer. There the FaST PC 
program sorts data into an xl spreadsheet that can be printed for the market veterinarian 
and an xml file that can be uploaded to a jump drive for future use or emailed to the main 
office for entry into searchable databases. 
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4.5.1 Outreach  
 

LDAF has been very active with its advisory Traceability Working Group, 
especially since the publication of the proposed Traceability Rule and the 
comment period deadline. A bulleted article was printed in the LDAF Market 
Bulletin, the Cattlemen’s Association Magazine, the LSU AgCenter and La 
Farm Bureau newsletters, and subsequent articles were published in Parish 
AgCenter newsletters. A one-page bulleted notice was posted at auction 
markets and was stapled to buyer invoices. An electronic email was sent to La 
private veterinarians. Each notice stressed areas of concern to that target 
audience and the public response to each notice was generally followed up with 
a scheduled meeting with that livestock group. 
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4.7.6.1.  Accredited veterinarians 
 

Accredited veterinarians are instrumental to the new framework focusing on 
interstate movement of livestock and poultry. LDAF targeted veterinarians with 
a mass email and has given talks at local veterinary meetings. We have also 
have planned several talks at the upcoming La Veterinary Medical Association 
Meeting in January 2012. There will be a round table discussion composed of 
state and private veterinarians and producers. Emphasis will be placed on 
issuing ICVIs to livestock entering interstate commerce and also on the need for 
timely submission of those documents to our office and the State Veterinarian’s 
office in the state of destination. We plan to introduce our high priority plan to 
have an electronic ICVI available on our website that can be used offline to 
print a health certificate for the producer or truck driver and then can be 
synchronized online with the form that will be submitted to the states of origin 
and destination on submission. This system will be developed in the first year 
of the Traceability Program. 

 
4.7.6.2. Livestock markets 

 
Most livestock leaving the Louisiana for interstate commerce do so through the 
state auction markets. We have historically worked well with market personnel 
who are doing barn check-ins while we conduct Brand check-ins. However 
there is great concern by the markets at having to accommodate the large 
volume of feeder calves less than eighteen (18) months when the temporary 
exemption is removed.  We hope to allay these fears by speeding the check-ins 
with the electronic Fast Brand Check-In program that will be phased into the 
barns in the third year of the program. LDAF must work on financing this part 
of the system because the state currently does not charge a fee for its Brand 
services. A livestock market owner is part of our advisory group and on our 
Board of Animal Health and we have kept them abreast of current electronic 
plans. We’ve also addressed the industry as a whole by our participation in their 
regional and state meetings where Traceability is always on the agenda. 
 

4.8. Monitoring and reporting interstate movement activity  
 

LDAF has already anticipated the need for better record keeping in our 
office. A vacant data processing position has been filled and primary 
duties of this position will be working on updating our health certificates. 
Electronic ICVIs from other states are received daily and hard copies 
mailed to our office from within the state and outside the state are received 
daily. These are saved electronically and in hard copies by state and 
species and month of receipt. We hope to improve this system with an 
eCVI system that will first start with auction market veterinarians and then 
will be introduced to private veterinarians. Data for quarterly reports will 
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be entered manually onto a spread sheet for now until electronic systems 
are instituted.  
 
The following data will be reported for quarterly reports beginning with 
calendar year 2012: 
• Number of ICVIs and other interstate movement documents created 

within the State on a year-to-date basis for move-out animals 
• Number of ICVIs and other interstate movement documents received 

for move-in animals 
• Number of animals by species and class for move-in events associated 

with ICVIs and other interstate movement documents, indicating the 
number of animals officially identified and the number not officially 
identified 

• Number of animals by species and class for move-out events 
associated with ICVIs and other interstate movement documents, 
indicating the number of animals officially identified and the number 
not officially identified 

• Volume of distribution for each official numbering system/device 
issued by the State and/or AVIC office, including backtags by market 
or processing (slaughter) facility 

 
V. Traceability Implementation 

 
Traceability will be implemented in Louisiana in phases, not only for financial 

considerations but also to gain acceptance and confidence in the enhanced electronic 
systems by our personnel, industry, and producers. First priority is to upgrade data 
collection at our state auction markets. We must capture all forms of official ID because 
many producers are using the RFID tags for age/source verification. Our old handhelds 
were unworkable and the new PDAs have been programmed with MIMS and training is 
scheduled with barn personnel and area VMOs who will oversee equipment use at their 
area markets. Also of priority is the implementation of an eCVI system to take the place 
of boxes of health certificates. The next phase or year will involve expanding our in-
house data server to house the market data and eCVI’s in a searchable system. LDAF will 
continue using the GDB for historic uses and will use the SCS as soon as it is compatible 
with MIMS PDA for our electronic data uploads. But within year two, we hope to have 
all current data saved on a state run server. Also by the end of year two we hope to 
implement electronic Brand Check-ins at one auction market with the other ten following 
suite in year three. These main components: electronic equipment (PDA, laptop, router, 
wand), plus eCVI system, and electronic Brand Check-ins will give LDAF a completely 
searchable state system. Federal systems to help track information such as Brite Tags and 
RFID tags will be utilized but Premises information will not be migrated onto SCS. Also 
our Premises ID form will be edited to reflect only the necessary name, address, and 
contact information needed for animal disease traceability to allay producer concerns.   
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