
ADVANCING ANIMAL DISEASE TRACEABILITY 
ROAD MAP FOR 
STATE OF IOWA 

Submitted by: 

IOWA DEPARTMENT OF AGRICULTURE AND LAND 
STEWARDSHIP 

STATE VETERINARIAN 
IOWA DEPARTMENT OF AGRICULTURE AND LAND STEWARDSHIP 

502 E 9TH STREET, DES MOINES, IOWA, 50319 
(515) 281-8236 

[SIGNATURE] 

Submitted to: 

KEVIN PETERSBURG, DVM 
AREA DISTRICT DIRECTOR FOR IOWA 

VETERINARY SERVICES 
ANIMAL AND PLANT HEALTH INSPECTION SERVICE 

UNITED STATES DEPARTMENT OF AGRICULTURE 
USDA, APHIS, VS 

210 WALNUT STREET, ROOM 891 
DES MOINES, IA50309-2105 

(515) 284-4140 

February 2015 
 



 

Table of Contents 
 

I. .............................................................................................................................................  
EXECUTIVE SUMMARY .................................................................................................... 3-4 

 
II. ............................................................................................................................................  

CURRENT TRACEABILITY SITUATION ...........................................................................  5 
2.1 ................................................................................................................................  

Who are we? ....................................................................................................................... 5 
2.2 ................................................................................................................................  

Where are we now? .......................................................................................................... 5-7 
2.3 ................................................................................................................................  

Strengths and Weaknesses .................................................................................................. 7 
2.4 ................................................................................................................................  

Opportunities and Threats ................................................................................................... 8 
2.5 ................................................................................................................................  

Inventory of existing infrastructure and suitability assessment…………………………8-9 
 

III. ...........................................................................................................................................  
VISION AND MISSION CONTEXT FOR ADVANCING TRACEABILITY ....................... 9 
3.1 ................................................................................................................................  

Vision statement ................................................................................................................. 9 
3.2 ................................................................................................................................  

Mission statement ............................................................................................................... 9 
 

IV. ...........................................................................................................................................  
TRACEABILITY REQUIREMENTS ...................................................................................... 9 
4.1 ................................................................................................................................  

Strategic goal(s)…………………………………………………………………………   9 
4.2 ................................................................................................................................  

Programmatic goal(s) (Objectives)………………………………………………….   9-10 
4.3 ................................................................................................................................  

Animal disease traceability performance measures .......................................................... 10 
4.4 ................................................................................................................................  

Data requirements ............................................................................................................. 11 
4.5 ................................................................................................................................  

Information technology plan ............................................................................................. 11 
4.6 ................................................................................................................................  

Resource requirements ...................................................................................................... 12 
4.7 ................................................................................................................................  

Organizational needs ......................................................................................................... 12 
4.7.1 ..................................................................................................................  

Executive support .......................................................................................... 12 
4.7.2 ..................................................................................................................  

Coordination and oversight procedures ......................................................... 12 
4.7.3 ..................................................................................................................  

Policy ............................................................................................................. 13 
4.7.4 ..................................................................................................................  

Staffing .......................................................................................................... 13 



 

4.7.5 ..................................................................................................................  
Budget requirements ..................................................................................... 13 

4.7.6 ..................................................................................................................  
Outreach ........................................................................................................ 13 
4.7.6.1 ...................................................................................................  

Accredited veterinarians ................................................................... 14 
4.7.6.2 ...................................................................................................  

Livestock markets ............................................................................ 14 
4.7.6.3 ...................................................................................................  

Industry as a whole ...................................................................... 14-15 
4.8 ................................................................................................................................  

Monitoring and reporting interstate movement activity .............................................. 15-19 
 

V. ............................................................................................................................................  
TRACEABILITY IMPLEMENTATION ............................................................................... 19 
5.1 ................................................................................................................................  

Ranking of priorities for advancement ........................................................................ 19-20 
5.2 ................................................................................................................................  

Implementation of objectives ............................................................................................ 20 



 
 

3 
 

I. EXECUTIVE SUMMARY 
Animal Agriculture is a 13.5 billion dollar industry in Iowa.   

In Iowa Quantity Iowa Ranked 

Number of cattle and 
calves on hand (Jan.1, 
2012) 

4.9 million 6 

Number of hogs on hand 
(2012) 

20.5 million 1 

US Swine Processed in 
Iowa 

2.5 million  N/A 

Read Meat Production – 
Iowa (2014) 

6.05 billion pounds 2 

Average number of egg 
layers on hand (2013) 

59.7 million 1 

Total annual egg 
production (2012) 

14.49 billion eggs 1 

US Turkey production 
(2011) 

248.5 million pounds 9 

Imports (2014) 28 million animals were 
imported in to our state 
with the exceptions of 
chickens and turkey. 

N/A 

Number of sheep and 
lambs on hand (Jan. 1, 
2015) 

175,000 head 10 

Figures according to National Agricultural Statistics Services (NASS)  
 
What is the fundamental problem(s) this plan addresses? Developing a plan to help protect the 
health and value of Iowa animal agriculture and natural resources that addresses and enhances 
traceability capabilities both interstate and intrastate. To address funding and personnel.   

• What are the key elements in summary form?  
o Maintain current animal disease traceability infrastructure  
o Baseline measures and projected advancements during the funding period pertaining 

to performance standard measures 
o Optimize the acquisition and search ability of potential animal disease traceability 

data from interstate certificates of veterinary inspection, and, if applicable, data from 
bovine brucellosis vaccination, bovine brucellosis testing, and bovine tuberculosis 
testing. 

o Implement an outreach plan for accredited veterinarians and livestock markets 
describing the applicant’s plan for advancing animal disease traceability, 
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emphasizing interstate certificates of veterinary inspection (CVI) record keeping, 
encouraging use of electronic CVIs. 

 
• What are the primary benefits? To enhance and do our part in protecting the health and 

value of animal agriculture in Iowa and the US and collaborating with industry, States, 
Tribes and Territories; as well as the USDA to ensure we are working together for the 
safeguard of livestock and poultry 

• How does this plan build upon previous efforts to advance animal disease traceability? 
Currently we have identified over 30,670 Premises in the State Premises Registration 
System (SPRS), which is 63% in Iowa. The work of our department in collaboration with 
producers, veterinarians and various industries has brought us to this point and now this plan 
is to continue the participation in the premises registration program and advance traceability 
capabilities through the use of official identification devices as well as electronic health 
certificates. 

• How does this plan fit within USDA’s new framework for animal disease traceability?  
Iowa has and will continue to use SPRS as a functional animal disease traceability system 
and will continue to work closely with USDA APHIS in regards to animal disease 
surveillance and traceability. Cooperator has the expectation that through the animal disease 
traceability program, we will be able to reduce animal disease traceability time through 
increased premises registered, increased use of official identification devices, outreach to 
accredited veterinarians, livestock producers, markets and processors. 
In addition the cooperator plans to use SPRS for registration on a national unified database 
Surveillance Collaboration Services (SCS - CoreOne) in order to enhance animal disease 
services, traceability and availability of information to USDA in the event of a major disease 
event. 

• How does this plan support animal health information systems within the 
State/Tribe/Territory?  This plan is to use existing information in other state and federal 
databases to be combined into one secure database repository which will be accessible by 
approved personnel.  

• How does this plan support animal health information needs with other 
States/Tribes/Territories and USDA nationally? This plan will enhance our turnaround time 
for reporting and tracing by either our state Animal Industry personnel or our state’s USDA, 
VS personnel of any suspected cases of animal disease and for demonstrating disease 
freedom to maintain continuity of business in the face of a disease outbreak.  

• What alternatives were explored? 
Explored options of using current multiple in house databases and outdated paper reporting 
systems as well as a major economic investment to a standalone state based program.  Due 
to state economy, this major economic investment was not considered as a viable option. 
 

• Projected costs for  
 FY2012:  $285,720 
 FY2013:  $342,864 
 FY2014:  $411,437 
 FY2015:  $342,864 
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II. CURRENT TRACEABILITY SITUATION 
2.1 Who are we? The Iowa Department of Agriculture and Land Stewardship (IDALS) 

Bureau of Animal Industry is the state regulatory agency responsible for administering 
programs associated with maintaining healthy livestock and mitigating disease risk to 
protect animal resources and insure a safe food supply for the state, nation and global 
markets. The IDALS has worked with animal industries in our state for several years. We 
do not have a livestock population within the one Tribal Nation in our state. The primary 
livestock industry constituents that IDALS has worked with include the pork, dairy and 
beef cattle, sheep, poultry, goat, Iowa Farm Bureau, ISU College of Veterinary Medicine 
and Extension, Iowa Veterinary Medical Association and Iowa Auction Market 
Association. We continue to maintain our working relationships with other state animal 
health officials and USDA through participation in United States Animal Health 
Association (USAHA), North Central USAHA, National Association of State Animal 
Health Officials and USDA conference calls. 

• How are traceability data used internally, externally? Traceability data in our 
systems is used for tracking animal movements and animal identification. When 
surveillance data received indicates a suspect disease may be present, information 
is gathered for conducting investigations within state. Information found upon 
investigation indicating animals in another state may be involved or associated 
with this information is forwarded to that state for their consideration and 
investigation. Information provided to us from another state indicating a possible 
source or trace of infection is followed up with an investigation. 

• What values guide the animal disease traceability system? The common goal of 
protecting our animals, animal industries, food supply, public health, our foreign 
export markets and our state economy.  

2.2 What is the make-up of the animal disease traceability advisory group? Iowa advisory 
group consist of: 
 USDA 
 Iowa Farm Bureau 
 Iowa Cattlemen’s Association 
 Iowa State Extension 
 Iowa Pork Producers 
 Iowa Beef Industry Council 
 Midwest Dairy Association 
 Iowa Poultry Association/Iowa Egg Council 
 Iowa Turkey Federation 
 Iowa Whitetail Deer Association 
 Iowa Veterinary Medical Association 
 Iowa Livestock Market Association 
 Iowa Department of Education 

Iowa’s Animal Disease Traceability group met in person on one occasion since its 
formation in 2013. Currently we meet with the different animal related industries 
throughout the year. 

2.3 Where are we now? 



 
 

6 
 

• How is animal disease traceability currently defined? Currently, Iowa regulations 
require official identification for livestock moving into Iowa and for livestock 
moving intrastate. This information is required to be documented on certificates 
of veterinary inspection for interstate movement of livestock as well as, approved 
state documents or certificates of veterinary inspection for intrastate movement of 
livestock, including animals for exhibition. 

•  What measures of traceability capability are currently being used?   
All veterinarians vaccinating heifer calves for brucellosis are required to submit 
this information to our office for purposes of recording into our state database 
system. All official identification devices used for livestock in the state of Iowa 
are either issued by our IDALS or USDA, Veterinary Services in our state. All 
official identification devices distributed are tracked in database systems to the 
end user.  
Certificates of veterinary inspection (CVI) are issued to Iowa licensed accredited 
veterinarians from the state office and distribution is tracked on a state database 
system.  
Veterinarians are required to submit two copies of the original CVI’s issued for 
interstate movement of livestock to another state to our office for the purpose of 
retaining one copy in our file and distribution of one copy to the state of 
destination.  
The state copy of the CVIs for received livestock moved into Iowa are sorted by 
state and species and is retained in our files for 5 years. 
Our current system is antiquated and requires significant paper storage capacity.    

• What are the specific values and associated interpretation? 
In 2014 there were approximately 148 thousand heifers in Iowa vaccinated for 
brucellosis, which required official identification and all information is stored on 
state database.  
Currently there are approximately 4,133 cervidae in CWD program. All cervidae 
in Iowa’s CWD program require two different forms of official identification and 
this information is also stored on a state database. Scrapie tags issued out of Iowa 
Federal office to producers 137,568 for the Scrapie program. This past year 
approximately 92,000 bright tags were issued from our IDALS to Iowa licensed 
accredited veterinarians. We archived 23 boxes (each box weighing 25 pounds) of 
paper CVI’s for animals moving into our state in calendar year 2014. 

• How is coordination being currently achieved within the unit? This is the efforts 
of office staff members, maintaining 5 database systems and significant amount of 
filing capacity, plus storage and distribution of official identification devices and 
animal movement forms.   

• How is coordination being currently achieved state-wide, tribal-wide, territory-
wide? All distribution of animal movement forms and official identification 
devices is through the state office or USDA, Veterinary Services. This 
requirement has been in place for several years and has been communicated to all 
Iowa accredited veterinarians and auction markets. All Iowa Auction Markets are 
Approved Tagging Sites.  

• How does the present unit coordinate activities with other existing agencies/units? 
Our office works closely with our USDA, Veterinary Services to share 
information for traceability and disease investigations. The Brucellosis records are 
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kept in the state office. For the purposes of traceability, disease investigation and 
eradication efforts state district veterinarians (5) and USDA Veterinary Medical 
Officers (3) are shared in our state as defined cooperative districts. 

 
• What standards for traceability are currently being used?  Are they appropriate? 

Iowa law requires a certificate of veterinarian inspection (CVI) for all animals 
moving into Iowa other than livestock moved directly to slaughter or an approved 
auction market. This may be in the form of a traditional paper CVI or approved 
electronic CVI. All paper documents received are date stamped on arrival, sorted 
by species, state, and breeders or feeders for livestock. These documents are filed 
for retrieval when doing tracing. All brucellosis calfhood vaccination forms 
completed by Iowa licensed accredited veterinarians are sent to our office for 
entering all identification information into a state database. Iowa licensed 
accredited veterinarians vaccinate approximately 148 thousand heifer calves per 
year and all tracing of Iowa calfhood tags are searchable on the state database. 
When receiving notification for tracing suspected diseased animals a search is 
conducted on all available paper and electronic files. 
 
Traceability requires more time when you have to search a multitude of paper 
documents. 
 

• What is the state of technology infrastructure?  Iowa maintains a state database 
for all brucellosis calfhood vaccinations, all official identification devices 
distributed by our office to Iowa licensed accredited veterinarians, all interstate 
paper CVIs distributed to Iowa licensed accredited veterinarians and all electronic 
CVIs are downloaded and maintained on a state database.   
Capability in terms of size? The state maintains adequate server size for 
maintaining storage of all electronic information. Compatibility within and 
outside the agency/unit/department/etc. for sharing data when needed? All 
systems are Microsoft compatible and internet accessible.   

• Are requests for information available 24/7, or only available M-F, 40 hours per 
week, if authorized personnel are present? All requests for information is 
available 24/7, but office is only staffed Monday thru Friday. 

• What is the impact of state, tribe, or territory funding on capability? State funding 
is dependent upon Iowa legislature funding to Iowa Department of Agriculture 
and Land Stewardship (IDALS). How does Federal funding fit into the plan? 
Federal funding does not fit into maintaining the current state general services, 
but is essential for development and completion of the plan.  

2.4 Strengths and Weaknesses 
• What are the strengths of the organization in terms of technology, human 

resources, personnel capabilities, etc.? IDALS, Bureau of Animal Industry has 8.5 
office personnel and 13 field personnel all trained in capturing information on 
forms, filing official documents, data entry and assisting in tracing efforts. 

• What are the weaknesses in terms of “lack of” technology, human resources, 
personnel capabilities, etc.? In 2014 Iowa imported approximately 28 million 
animals, excluding poultry. These large numbers of imported animals reflect a 
significant amount of paper import CVIs, which resulted in an abundant amount 
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of time to process by a limited amount of office personnel who have several other 
responsibilities. Office staff has been reduced due to state funding reductions and 
USDA cooperative agreement funds for ADT have not increased in the pasts 2 
years.  
 

2.5 Opportunities and Threats 
This is a strong yes. Our proposed plan is to integrate multiple databases into a unified 
password web based system accessible to office, field staff and authorized personnel, 
including our state USDA, VS partners in the event of an animal disease incursion. 

• Does this plan enable or avoid consequences of potential threats? The goal of our 
plan is to help mitigate consequences of potential threats and enhance 
preparedness. 

• Does this plan provide for better use of available resources than current 
approaches? Yes, we believe our plan will enhance all aspects of traceability. 

• Does this plan enhance networking opportunities? We plan to use this system to 
network with our state USDA, VS counterparts.  

• If this plan is not implemented, what are the threats? Without the capabilities of 
using advanced technology we will be limited in traceability in a timely fashion, 
due to the number of available staff, resources and large number of animals that 
move into our state.   

• If this plan is not implemented, will others be tasked with doing so? No. Our 
IDALS, Bureau of Animal Industry by state statute is the responsible authority for 
prevention and control of animal disease and maintaining all animal disease 
traceability information. 

• Have previous efforts to coordinate with other entities within the applicant’s 
boundaries, and outside the applicant’s boundaries, been complicated or 
unavailable for not having this plan in place? 
Yes, due to the fact of the large amount of animals imported, the large amount of 
paper documentation associated with animal movements and limited staff 
resources. 

2.6 Inventory of existing infrastructure and suitability assessment 
• Human resources  

1 ADT/CWD Program Coordinator 
8 Field - Livestock Inspectors 
5 Field - District Veterinarians 
1 State Veterinarian 
1 Assistant State Veterinarian 
2 Administrative Assistants 
1 Horse and Dog Program Coordinator 
1 Vet Board Program Coordinator 
1.5 Clerks 

• Space availability 
Approximately 1500 Sq. Ft. of office space and storage. 

• Connectivity resources, both in office and in the field 
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A State allocated server is dedicated for Department wide use, internet connection 
in Department and all field staff have laptop computers with wireless internet 
capability and smartphones.  

• Access to USDA animal disease traceability and animal health information 
resources 
Access to State Premises Registration System (SPRS), Animal Identification 
Management system (AIM), and USDA SCS (CoreOne), which will replaced the 
GDB. 

• Organization of all existing paper record systems used to access animal disease 
traceability or animal health information 
All paper records are filed by year, species and by class of livestock (ex. breeders 
vs. feeders). All CVIs are archived for 5 years. 

• Computerized data management capability, including present storage size, speed, 
security, etc. 
All brucellosis calfhood vaccinations records are maintained in a database on the 
state server. All electronic CVIs are accessed on a weekly basis from Global Vet 
Link and the USDA VSPS, downloaded and stored electronically in folders by 
state of origin on the state server. 

• Automated data capture capability 
Iowa does not have data capturing capabilities of paper documents received. 

 
III. VISION AND MISSION CONTEXT FOR ADVANCING TRACEABILITY 

3.1 Vision Statement 
Optimize the acquisition and searchability of potential animal disease traceability data 
from interstate certificates of veterinary inspection, intrastate livestock movement 
documents, integration of livestock information currently stored on multiple state 
databases into one database system capable of being accessed remotely via internet and 
data from bovine brucellosis vaccinations, bovine brucellosis testing, bovine tuberculosis 
testing and all other species specific program testing. 

3.2 Mission Statement  
To provide, protect, safeguard and maintain market access for animal agriculture industry 
through disease management, surveillance, enhanced traceability, monitoring and 
eradication of animal diseases. 

  
IV. TRACEABILITY REQUIREMENTS 

4.1 Strategic goal(s) 
Strategic goal is to enhance the animal traceability in a more efficient manner that is 
timely, accessible to state and authorized federal personnel remotely and meets the 
traceability standards set forth by USDA for now and in the future. 
Other goals that exist 
The strategic goal is to safeguard the health and wellbeing of animals in our state in a 
responsible fashion to protect livestock producers, livestock industries and public health 
in our state and the nation. 

4.2 Programmatic goals (objectives) 
• Continue working with livestock Animal Disease Traceability Committee to 

continue collaboration on working towards advancing steps in animal traceability. 
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• Continue messaging materials and outreach with veterinary clinics,  livestock 
producer groups, Iowa auction markets and buying stations, allied livestock 
industry groups and state extension services. 

• Offer USDA large and small silver NUES tags to Veterinarian Clinics and 
Approved Tagging sites. 

• Monitor and enforce official identification and recordkeeping of identification 
devices at clinics and Approved Tagging sites. 

• Promote and educate use of electronic certificates of veterinarian inspections. 
• Develop and implement compliance policies regarding identification violations 

and illegal movements. 
• Evaluate existing software, including SCS and EMRS2 and purchase equipment if 

funding is available that will increase efficiencies for electronic storage of 
information currently received in paper form of animals moved into our state. 

• Evaluate all animal disease traceability systems implemented to ensure they meet 
animal disease traceability standards. 

 
4.3 Animal disease traceability performance measures  

How has performance been measured to date?  
• Our current animal disease traceability workplan adopted the current USDA ADT 

standards, which are as follows: 
o Cooperator plans to make notification to State/Tribe 95% of the time 

within one business day. 
o Cooperator plans to review all applicable records of official tag 

distribution within five business days at least 75% of the time. 
o Cooperator plans to report information about animal movement within 

seven business days at least 75% of the time. 
o Cooperator plans to review all applicable records and report all contact 

information and location of where animal moved from within five 
business days at least 75% of the time. 

•  Currently we meet the standards of being able to report traceability within 5 
business days. All performance has been reported on our quarterly reports. 

 
What is the current baseline?  
• Being able to trace within 5 business days. 

 
4.4 Data requirements 

• Fully describe standards to be used for location identification, if used 
Location identification is determined from traceability information received, 
checking SPRS database, searching paper or electronic CVIs and checking SCS.  

• Fully describe standards to be used for official animal identification, including 
arrangements with other States, Tribes, Territories, as well as official 
identification methods/devices used within the cooperator’s jurisdiction 
All official identification of livestock must meet USDA standards for movement 
of animals in interstate and intrastate commerce. State regulations regarding 
official identification of livestock parallel USDA regulations. All Iowa 
regulations are posted on state website. 
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• Will the State/Tribe/Territory be using official metal ear tags beyond the current 
system involving accredited veterinarians only applying the tags at the time of 
performing regulatory animal disease work?   No. What formats?  What volume is 
expected for use?  How will they be distributed?  What is the plan for distributing 
taggers?  VS Memo 578.12 is to be used for reference guidelines.  (required to be 
addressed within the Road Map) 

• What tag distribution record keeping systems will be used?  
All Iowa licensed accredited veterinarians receive official identification tags from 
IDALS and apply all forms of official identification devices.  All tag distribution 
is documented on state searchable database.  All calfhood vaccination tags and 
official identification of calfhood vaccinates are reported to IDALS on USDA 
Brucellosis Vaccination Record form VS 4-26 as prescribed by state rules and all 
information is entered into a state searchable database.  All official identification 
of livestock at auction markets is recorded on proper releasing documents at 
auction markets and a copy of this information is maintained in auction market 
records for at least five years. 

• What data requirements exist for commuter herd agreements? We currently do not 
have any commuter herd agreements. 

• What forms are approved for interstate movement in addition to ICVIs? VS Form 
1-27 and Swine Production Health Plan (SPHP) agreement electronic forms. 

• How and when will data be shared with other States, Tribes, Territories, and 
USDA? (required to be addressed within the Road Map) All data is available 
upon request, per Iowa’s open records law.  

• How will group/lot official numbers be handled within the system? At this time 
we do not have group/lot numbering system. 

4.5 Information technology plan  
• Merge existing pertinent multiple state database information into one unified web 

based system and train all state and federal staff on use of SCS system. 
• Work toward entering all animal import identification information into SCS 

(CoreOne) and unified state web based database. 
4.6 Resource requirements 

• Is specific expertise needed that is not currently available? Yes 
• Will consultants be needed? Yes 
• Is a continuity of operation plan (COOP) in place and how frequently is it tested? 

Yes as needed. 
• Are automated data capture resources needed? Yes 
• Will additional or new space be required? No 

4.7 Organizational needs 
• Does a need for organizational change exist?  Yes. Is it recognized? Yes 
• Can additional resources be leveraged within the current administrative structure? 

Not at this time. 
4.7.1 Executive support 

• Is additional support from executive management needed? Yes 
• How is accountability provided? Accountability provided through reports to Director. 
• How officials are briefed on progress and baseline measures of performance? Monthly 

meetings with Director and through quarterly reports. 
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4.7.2 Coordination and oversight procedures 
• What is the make-up of the applicant’s animal disease traceability 
   advisory group?  How frequently are they engaged?  

The animal disease traceability advisory group consists of a wide variety of 
State/Federal staff as well as a variety of Iowa animal industry groups that have a 
direct or indirect impact on Iowa’s animal agriculture wellbeing. Currently we 
met once in person on one occasion since its formation 2013. Currently we meet 
with the different animal related industries throughout the year. Our plan is to 
engage more as we move forward with Animal Disease Traceability. We 
correspond as needed throughout the year via e-mail or conference calls. 

• How are emergency preparedness resources engaged or responded to when 
necessary? Our office has developed the Iowa Veterinary Rapid Response Team 
and engages in emergency preparedness activities on annual basis. In addition 
Iowa has developed the Iowa Rapid Veterinary Information Network which is a 
listserv to send emergency notification to Iowa veterinarians. 

• How is compatibility with other States, Tribes, Territories, and USDA monitored? 
Iowa participates in a multi-state partnership with other North Central US states. 

• How are responsibilities assigned for implementing the plan? Responsibilities are 
assigned to a group of individuals within IDALS. 

• How are disputes arbitrated? Iowa Secretary of Agriculture. 
• How is feedback obtained relative to perception of successful implementation 

above and below the administrative authority? Meeting with Iowa Secretary of 
Agriculture and Animal Disease Traceability advisory group. 

• How is transition achieved when administrators are replaced? Transition is 
completed by meetings of state animal health official with new administrators. 

4.7.3 Policy 
• How do existing mandates assist, limit, or modify what is intended to be 

achieved? Current mandates meet or exceed federal interstate animal 
movement requirements. 

• Is there a need to address any specific mandates and act to modify them to 
align them with current goals and objectives? No 

4.7.4 Staffing 
• How is full-time, paid support staff justified? Staff justified through 

workload demand and being able to meet needs of public. 
• What qualifications are needed? Qualifications are set by State 

Department of Administrative Services (DAS) and job duty classification. 
• What personnel are needed to implement the plan? Personnel needs would 

be 2 office FTE office staff and participation of state field staff. 
• Can other human resources be leveraged to assist in implementing the 

plan? No 
• Are professional credentials and certification an issue? No 
• Are job descriptions for the roles needed provided? Yes 
• Is animal disease traceability information a distinct function within the 

unit or an add-on “coordinated by committee” versus an individually 
coordinated, stand-alone sub-unit? It is a distinct function within the scope 
of work for Iowa Bureau of Animal Industry. 
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4.7.5 Budget requirements 
• How are you funded for animal disease traceability?  State, Tribe, 

Territory versus Federal? State match dollars and Federal  
• What are the funding requirements projected for this years plan? 

o FY2015:  $342,864 
• How is cost sharing achieved? Cost sharing is achieved through IDALS 

budgeting of general fund dollars to Bureau of Animal Industry. 
• How can the applicant insulate against budget cuts and shortfalls? IDALS 

cannot insulate against budget cuts. 
• Can other funding sources be leveraged to support this plan? No  

4.7.6 Outreach (required to be addressed within the Road Map) 
Successful implementation of any plan to advance animal disease 
traceability cannot be achieved without outreach to constituents primarily 
affected by the plan. 
 

 4.7.6.1 Accredited veterinarians 
• What is the plan for informing accredited veterinarians of the new 

framework and the specific plan for implementation? Through IDALS 
newsletter to all Iowa licensed veterinarians, through IDALS website, 
through Iowa Veterinary Medical Association, Iowa State University 
College of Veterinary Medicine, Iowa State University Veterinary 
Extension and through state and federal field staff contacts with 
accredited veterinarians. 

• What continuing education is being planned for improving data quality 
relative to animal health information systems being used? This is an 
ongoing effort by our state and federal field staff meeting with accredited 
veterinarians as part of their routine work. Submitting official forms in a 
timely manner? This again is an ongoing effort by our state and federal 
field staff meeting with accredited veterinarians as part of their routine 
work. 

• What is the plan for enhancing the use of eICVIs, if any? We promote the 
use of electronic CVIs in our newsletter, at state meetings and through 
personal contacts with veterinarians. 

• What role, if any, does the accredited veterinarian have in providing low-
cost, official identification tags/devices to producers? Iowa licensed 
accredited veterinarians purchase low cost official identification tags 
from IDALS and apply all forms of official identification devices, other 
than scrapie tags provided by USDA to producers.  All tag distribution is 
documented on state database. 

4.7.6.2. Livestock markets 
• What continuing education efforts are being planned for addressing the concerns 

of the livestock markets in the jurisdiction? Meeting with market owners at their 
state meeting and at time of market inspections. 
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• What is the plan for accessing or requesting traceability information from 
livestock markets? Livestock markets in Iowa are required by rule to maintain all 
animal movement records and records must be accessible to state officials. 
 

4.7.6.3. Industry as a whole 
• How is industry being informed of the implementation plan? Through the efforts 

of State and Federal District Veterinarians, State, Federal Livestock Inspectors, 
state animal disease traceability advisory group and meetings with industry 
groups. 

• How is the advisory committee being leveraged for this continuing education 
purpose? Meeting with Advisory Group and email notification of new 
information available. 

• What other resources are available for industry outreach? IDALS annual 
Newsletter, participating in specie specific animal industry meetings, 
conferences or trade shows and posting dedicated animal disease traceability 
information on department website. 

• What constitutes industry? State organized species specific animal industry 
organization. What species are involved? Beef and Dairy cattle, Swine, Poultry 
(chickens and turkeys), Sheep and Goats, Equine. 

• How are under-represented and under-served communities being included in the 
outreach plan? Through Iowa State Extension services and posting of 
information on a state website. 

 
4.8. Monitoring and reporting interstate movement activity (required) 

• How will the number of animals and the number of shipments be monitored 
that move interstate? Currently we collect all species specific information 
relating to the numbers of animals moved into Iowa and report on a monthly 
basis all of this information to the animal industry groups, extension and 
National Agricultural Statistics Services (NASS). 

• How will the data be verified or validated? All data is captured from paper and 
electronic CVIs and SPHP documents received by our office. 

• The following data must be reported for quarterly reports beginning with 
calendar year 2014: 
o Number of ICVIs and other interstate movement documents created within 

the State/Tribe/Territory on a year-to-date basis for animals exported. 
Approximately 60,800 Interstate CVIs were distributed to Iowa Licensed 
Accredited Veterinarians. 

o Number of ICVIs and other interstate movement documents received for 
imported animals. Unknown total. We do not have staff for tracking total 
number of ICVIs representing animals moved into our state. 

o Number of animals by species and class for import events associated with 
ICVIs and other interstate movement documents, indicating the number 
of animals officially identified and the number not officially identified:  
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2014 CATTLE FEEDER CATTLE BEEF CATTLE DAIRY CATTLE SLAUGHTER CATTLE BISON  
STATE OF ORIGIN MONTH YTD MONTH YTD MONTH YTD MONTH YTD MONTH YTD 
ALABAMA  1,238 92 99  0  0  0 
ALASKA  0  0  0  0  0 
ARIZONA 640 724  663 113 4,185  0  0 
ARKANSAS 161 6,744 3 176  0  0  0 
CALIFORNIA 886 5,172  852 610 6,825  148  0 
CANADA 8,846 55,480 2 165 25 430  34  0 
COLORADO 502 7,056 51 536  3,191  0  2 
CONNECTICUT  0  0 1 1  0  0 
DELAWARE  0  0  0  0  0 
FLORIDA  1,103  0  129  0  0 
GEORGIA 917 5,783  198  102  0  0 
HAWAII  113  0  0  0  0 
IDAHO 1,049 6,440 46 1,137  2,564  0  0 
ILLINOIS 822 6,261 132 1,003 173 1,213  0  0 
INDIANA 2,146 12,282 10 1,088 617 10,966  0  0 
KANSAS 1,754 44,461 243 1,422 37 2,888  0 13 36 
KENTUCKY 7,375 102,707 110 309 615 5,805  0  0 
LOUISIANA  0  1  0  0  0 
MAINE  0  0  0  0  0 
MARYLAND  0  4  3  0  0 
MASSACHUSETTS  0  0 4 4  0  0 
MICHIGAN 279 3,973 258 1,416 2,110 19,750  0  0 
MINNESOTA 1,426 21,714 868 6,141 1,228 12,545  0  0 
MISSISSIPPI  1,197  2 37 390  0  0 
MISSOURI 6,138 140,653 255 4,540  1,542  0 13 62 
MONTANA 18,465 186,906 1,884 9,047  510  0  1 
NEBRASKA 2,791 72,966 795 14,141 484 5,314  0  0 
NEVADA 90 574 4 5  0  0  0 
NEW HAMPSHIRE  0  0  0  0  0 
NEW JERSEY  0  0  0  0  0 
NEW MEXICO 360 3,152 3 229 1,290 5,956  0  0 
NEW YORK 76 659 171 517 376 2,671  0  0 
NORTH CAROLINA 146 807 8 28  0  0  0 
NORTH DAKOTA 16,369 111,749 331 3,037  273  0  0 
OHIO  2,728  203 424 8,600  0  0 
OKLAHOMA 297 20,832 4 1,486  78  0  0 
OREGON  1,740  86 108 696  0  0 
PENNSYLVANIA 274 1,395 17 70 808 4,000  0  0 
RHODE ISLAND  0  4  0  0  0 
SOUTH CAROLINA  6,843  2  0  0  0 
SOUTH DAKOTA 22,906 340,247 1,204 12,017 15 797  1  0 
TENNESSEE 936 28,112  420  1,628  0  0 
TEXAS 1,271 8,347 2 520 424 7,591  0  0 
UTAH 88 3,308 9 22  419  0  0 
VERMONT  0  1  509  0  0 
VIRGINIA 3,237 33,311  232  331  0  0 
WASHINGTON  815  63  0  0  0 
WEST VIRGINIA 320 6,023 28 95  0  0  0 
WISCONSIN 1,188 26,303 3,280 7,165 5,757 46,256  0  0 
WYOMING 2,033 24,002 497 3,292  161  0  0 
TOTALS (MONTH) 103,788  10,307  15,256  0  26  
           
TOTALS (YTD)  1,303,920  72,434  158,323  183  101 
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2014 OTHER 
LIVESTOCK SLAUGHTER GOATS

STATE OF ORIGIN MONTH YTD MONTH YTD MONTH YTD MONTH YTD MONTH YTD MONTH YTD MONTH YTD MISC MONTH YTD
ALABAMA 0 3 20 0 0 0 0 0 0
ALASKA 0 1 0 0 0 0 0 0
ARIZONA 0 145 0 0 2 0 0 0
ARKANSAS 0 80 0 0 19 0 0 0
CALIFORNIA 0 1 69 1 3 0 33 0 0 0
CANADA 0 1 71 0 0 0 0 0 743,160 3,519,101
COLORADO 0 2 214 24 0 8 0 50 0
CONNECTICUT 0 1 0 0 0 0 2 1,130 362,432
DELAWARE 0 5 0 0 0 0 0 0
FLORIDA 0 6 143 0 0 2 0 9 0
GEORGIA 0 26 0 0 0 0 9 0
HAWAII 0 0 0 0 0 0 0 0
IDAHO 0 84 3 1,281 0 0 0 2 0
ILLINOIS 40 77 8 467 39 725 0 117 0 4 35 2
INDIANA 3 15 97 45 0 78 0 7 0
KANSAS 0 4 327 141 0 27 0 5 0
KENTUCKY 0 7 159 14 14 0 0 0 4 0
LOUISIANA 0 31 0 0 0 0 0 0
MAINE 0 0 0 0 1 1 0 0 0
MARYLAND 0 1 3 0 0 0 0 0 0
MASSACHUSETTS 0 1 6 12 0 0 0 1 0
MICHIGAN 4 5 91 65 0 2 0 13 0
MINNESOTA 5 167 1 1,505 106 2,079 172 6 501 0 44 0
MISSISSIPPI 0 59 0 0 0 0 0 0
MISSOURI 26 2 694 220 988 0 123 0 57 58
MONTANA 0 1 212 321 8,042 797 1 5 3 6 0
NEBRASKA 2 4 3 848 145 2,702 1,050 84 875 45 246 40 0
NEVADA 0 33 0 0 5 0 0 0
NEW HAMPSHIRE 0 0 0 0 0 0 0 0
NEW JERSEY 0 4 0 0 0 0 0 0
NEW MEXICO 0 31 10 477 2 0 3 0
NEW YORK 0 16 0 0 0 0 1 129,960
NORTH CAROLINA 0 13 16 0 3 0 3 99,290
NORTH DAKOTA 15 179 579 1,278 226 12 0 0 0
OHIO 23 3 90 8 170 0 2 0 29 0
OKLAHOMA 0 4 466 3 87 0 5 0 4 0
OREGON 0 38 3 0 5 0 20 57
PENNSYLVANIA 36 55 62 15 0 9 0 16 0
RHODE ISLAND 0 0 0 0 0 0 0 0
SOUTH CAROLINA 0 34 0 0 0 0 0 0
SOUTH DAKOTA 2 6 739 812 10,432 6,648 21,525 89 650 98 4,525 0 0
TENNESSEE 1 72 0 0 0 0 2 0
TEXAS 8 19 385 33 1,753 222 0 41 0
UTAH 3 36 8 0 0 0 0 0
VERMONT 0 0 0 0 0 0 0 0
VIRGINIA 0 5 5 0 0 0 6 0
WASHINGTON 0 37 0 0 0 0 2 0
WEST VIRGINIA 0 5 0 0 0 0 0 0
WISCONSIN 18 1,279 2 241 0 142 0 162 990 4,775
WYOMING 0 2 148 2,503 0 2 0 0 0
TOTALS (MONTH) 86 80 2,253 6,648 181 143 4 745,280

TOTALS (YTD) 418 9,030 33,292 26,000 2,852 4,809 573 4,115,675

POULTRY**

ALPACAS 
LLAMAS 
CAMELSGOATSCERVIDAE HORSES SHEEP SLAUGHTER SHEEP
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2014 IMPORTED SWINE       FEEDER PIGS      BREEDING SWINE      SLAUGHTER SWINE   
STATE OF ORIGIN MONTH YTD MONTH YTD MONTH YTD 
ALABAMA   19,660    0    0  
ARIZONA   37    0    0  
ARKANSAS 12,268  282,247    6    0  
CALIFORNIA   91    27    0  
CANADA 169,625  2,152,282  3,430  31,530  12,269  117,892  
COLORADO 118,202  1,207,489    900    0  
CONNECTICUT   0    0    0  
DELAWARE   0    0    0  
FLORIDA   0    2    0  
GEORGIA   6,978    0    0  
IDAHO   0    0    0  
ILLINOIS 473,087  5,185,874  1,922  16,325    0  
INDIANA 58,666  576,971    2,895    0  
KANSAS 26,624  334,370  1,296  13,083    0  
KENTUCKY 170  30,767  180  1,515    0  
LOUISIANA   3    14    0  
MAINE   0    0    0  
MARYLAND   0    200    0  
MASSACHUSETTS   0    0    0  
MICHIGAN 4,100  25,158  992  12,568    0  
MINNESOTA 239,528  2,813,487  2,423  44,262  2,600  3,460  
MISSISSIPPI 72,615  825,064    890    0  
MISSOURI 388,159  4,504,990  2,312  21,582    2,520  
MONTANA 4,455  60,285    0    0  
NEBRASKA 233,829  2,598,179  2,551  22,035    0  
NEVADA   0    0    0  
NEW HAMPSHIRE   0    0    0  
NEW JERSEY   0    0    0  
NEW MEXICO   0    0    0  
NEW YORK   8    0    0  
NORTH CAROLINA 108,496  1,082,501    0    0  
NORTH DAKOTA 28,490  344,694  220  2,175    0  
OHIO 22,530  176,077  403  10,649    0  
OKLAHOMA 201,117  2,280,754  1,085  8,436    0  
OREGON   0    0    0  
PENNSYLVANIA   326    294    0  
RHODE ISLAND   0    0    0  
SOUTH CAROLINA   0    0    0  
SOUTH DAKOTA 107,913  1,042,588  1,352  25,304    0  
TENNESSEE   0    0    0  
TEXAS 59,250  577,554    5,514    0  
UTAH   283,907    2    0  
VERMONT   0    0    0  
VIRGINIA   4    0    0  
WASHINGTON   0    2    0  
WEST VIRGINIA   0    0    0  
WISCONSIN 22,821  201,058  2  1,384    0  
WYOMING 14,781  147,825    1    0  
TOTALS: 2,366,726  26,761,228  18,168  221,595  14,869  123,872  

o Number of animals by species and class for move-out events associated 
with ICVIs and other interstate movement documents, indicating the 
number of animals officially identified and the number not officially 
identified We do not have staff for tracking total number of ICVIs 
representing animals moved out of state.  

o Volume of distribution for each official numbering system/device issued 
by the State/Tribe/Territory and/or ADD office, including backtags by 
market or processing (slaughter) facility. Our office distributed 92,200 
bright tags, 187,600 brucellosis calfhood vaccination tags, and 83,000 
swine official id tags to Iowa licensed accredited veterinarians in the 
calendar year 2014.   
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V. TRACEABILITY IMPLEMENTATION 
5.1 Ranking of priorities for advancement 

• Additional staffing. 
• Develop an advanced tag distribution system to be able to identify more 

livestock.  
• Tag distribution system. 
• Continue meeting with livestock Animal Disease Traceability Committee to 

continue collaboration on working towards advancing steps in animal 
traceability. 

• Distribute messaging materials and do outreach with livestock producer 
groups, allied livestock industry groups and state extension services. 

• Continue training of state and USDA/VS office and field staff. 
• Continue encouraging use of electronic certificates of veterinary inspection. 
• Evaluate all animal disease traceability systems implemented to ensure they 

meet animal disease traceability standards. 
• Conduct traceability exercise contractually developed by the Institute for 

Infectious Animal Diseases (IIAD) Center at Texas A&M University with 
USDA and Animal Disease Traceability work group to demonstrate 
traceability using the FAZD dashboard system. 

• Evaluate software and equipment will increase efficiencies for electronic 
storage of information currently received in paper form of animals moved into 
our state. 
 

• What specific steps are needed to advance from where the initiative currently 
resides? In order to advance traceability in Iowa additional resources are essential 
to accomplish the goals of our plan. 

• Is a phased-in approach appropriate? Yes 
• Are various components dependent upon measureable successes rather than 

defined time periods? Yes 
5.2 Implementation of objectives 

• Depending on funding hire 2 FTEs.  
• Develop an advanced tag distribution system to be able to identify more 

livestock. 
• Enhance tag distribution recordkeeping. Tags issued to Vet Clinics and 

Approved Tagging sites.  
Support 4H and FFA on use of official identification devices. 

• Continue to meet with advisory committee or the different animal related 
industries that make up the committee throughout the year to continue 
collaboration on working towards advancing steps in animal traceability. 

• Continue distribution of messaging materials and outreach with livestock 
producer groups, allied livestock industry groups and state extension services. 

• Continue training of state and USDA/VS office and field staff. 
• Continue encouraging use of electronic certificates of veterinary inspection. 
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• Evaluate all animal disease traceability systems implemented to ensure they 
meet animal disease traceability standards and needs to meet increased 
traceability demands. 

• Conduct traceability exercise contractually developed by the Institute for 
Infectious Animal Diseases (IIAD) Center at Texas A&M University with 
USDA and Animal Disease Traceability work group to demonstrate 
traceability using the FAZD dashboard system. 

• Evaluate software and equipment if funding is available that will increase 
efficiencies for electronic storage of information currently received in paper 
form of animals moved into our state. 
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