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I. EXECUTIVE SUMMARY 
 
The fundamental problem with animal disease traceability in Georgia is that we do 

not have a sufficient number of animals, particularly cattle, identified to allow us to 
quickly trace animals in the event of a disease incident or other situation where we need 
to trace the movement of animals.  In addition, not all of the data from interstate 
certificates of veterinary inspection (ICVIs) and individual animal identification 
information are currently captured in an electronic form.  By having these components 
better developed we will be able to trace animals in a more timely manner. 

The key elements in this plan are increasing the number of cattle, sheep and goats 
that have individual animal identification, capturing this data in a database, ensuring that 
all livestock markets have RFID readers, and assisting livestock markets in upgrading 
their facilities to facilitate the tagging of cattle less than 18 months of age.   

Previous efforts to advance animal disease traceability include encouraging 
producers to obtain a premises identification number.  More recently, we have worked 
with most of the livestock markets in the state to place eartags in all cattle going through 
the chute while at the market. 

This plan will be consistent with USDA’s new framework for animal disease 
traceability.  It will focus on cattle, sheep and goats.  Traceability in the poultry and 
swine industries in the state is currently sufficient.   

There should be no issues with supporting animal health information needs with 
other States/Tribes/Territories and USDA nationally.  We would provide requested 
information to these entities as requested. 

The following is the proposed timeline for this plan: 
• FY 2012: Begin entering all data (individual animal ID numbers, ICVIs, etc.) 

into the data base and continue tagging efforts at livestock markets.  Purchase 
hardware and software so that RFID readers will be available for use at all 
livestock markets.  Implement initial upgrades at livestock markets so that 
they will be able to handle cattle under 18 months of age. 

• FY 2013:  Continue data entry into database and tagging of cattle at livestock 
markets.  Provide funding for maintenance or additional upgrades of 
livestock market facilities. 

• FY 2014:  Continue data entry into database and tagging of cattle at livestock 
markets.  Provide funding for maintenance or additional upgrades of 
livestock market facilities. 

     The following is a summary of the projected costs by fiscal year: 
FY 2012 

 Total budget Proposed VS 
portion 

Personnel $55,139 $43,357 

Travel $6,600 $5,280 

RFID readers $20,250 $20,250 
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& software (15 @ 
$1350 each) 

Market 
upgrades (22 @ 
$1500 each) 

$33,000 $33,000 

Total $61,739 $101,887 

 
 
FY 2013 

 Total budget Proposed VS 
portion 

Personnel (FY 
2012 level + 1 FTE 
data entry + 4 FTE 
field personnel) 

$170,139 $158,357 

Travel $6,600 $5,280 

Market 
upgrades or 
maintenance (22 @ 
$500 each) 

$11,000 $11,000 

Total $187,739 $174,637 

 
 
FY 2014 

 Total budget Proposed VS 
portion 

Personnel (FY 
2013 level + 1 FTE 
data entry + 4 FTE 
field personnel) 

$285,139 $273,357 

Travel $6,600 $5,280 

Market 
upgrades or 
maintenance (22 @ 
$500 each) 

$11,000 $11,000 

Total $302,739 $289,637 
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II. CURRENT TRACEABILITY SITUATION 
 
2.1 Who are we? Dr. Robert Cobb, State Veterinarian, Georgia Department of 

Agriculture and Dr. Cristopher Young, AVIC, USDA-APHIS-Veterinary 
Services.          

2.2  
 
[Although various State/Tribe/Territory governmental agencies are tasked 
with animal disease traceability efforts, identifying the specific 
agencies/units involved in implementing this road map is essential to 
planning success.  This also includes identifying constituents that 
advancing the proposed plan will impact and/or require collaboration. 

• Who are the primary constituents? Georgia Department of 
Agriculture Animal Health 

• Who are the external constituents? Georgia Agribusiness Council, 
Georgia Cattlemen’s Association, Georgia Extension, Georgia 
Farm Bureau, Georgia Livestock Marketing Association, 
University of Georgia, and USDA APHIS Veterinary Services. 

• What does statewide, tribal-wide, territory-wide mean? Statewide 
includes all the State of Georgia, no tribal or territory. 

• How are traceability data used internally, externally? 
• What values guide the animal disease traceability system? 
 
• What is the make-up of the animal disease traceability advisory 

group?  How and how often are they engaged?] Animal disease 
traceability advisory group would include: Georgia Agribusiness 
Council, Georgia Cattlemen’s Association, Georgia Department of 
Agriculture, Georgia Extension, Georgia Farm Bureau, Georgia 
Livestock Marketing Association, University of Georgia, and 
USDA APHIS Veterinary Service.  It is expected that the group 
will meet twice per year. 

 
 

 
2.3 Where are we now? 

[In assessing the existing situation, this section is intended to link 
inventory of existing infrastructure with a broader range of considerations. 
Currently, when we receive notification from a laboratory that we have a 
positive test result for a disease of interest, the State Veterinarian’s office 
initiates a trace and assigns it to the field force.  Field personnel visit the 
market or other premises where the animal was tested and examine the 
paper (or electronic) records to determine where the animal was most 
recently located. 
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The animal disease traceability program in Georgia, and therefore this 
road map, will focus on cattle, sheep and goats.  We feel that our ability to 
trace poultry, which is Georgia’s largest animal agriculture sector, is 
sufficient.  The poultry industry in Georgia maintains data that includes 
the location of all poultry operations in the state.  We have tested the 
system and have been able to demonstrate that we have the ability to use 
this system to trace poultry.  We also feel that the current system for 
traceability of swine in Georgia is sufficient.  Breeding swine have tags 
similar to cattle, and animals that go to non-breeding swine sales are 
always consigned to slaughter and do not return home.   
 

2.4 Strengths and Weaknesses 
[Strengths are intended to describe circumstances or positions that allow 
an organization to take advantage of opportunities.  Weaknesses, in 
contrast, are issues or threats that make an organization less able to exploit 
opportunities. 

• What are the strengths of the organization in terms of technology, 
human resources, personnel capabilities, etc.? Strengths include the 
presence of a well-trained field force as well as established 
protocols which are routinely followed.  In addition, the 
implementation of Core One will provide some of the solutions we 
will need to institute effective traceability. 

• What are the weaknesses in terms of “lack of” technology, human 
resources, personnel capabilities, etc.?] The primary weakness is 
the lack of personnel.  We need more personnel in the field as well 
as administrative personnel to effectively implement our 
traceability system. 

2.5 Opportunities and Threats 
[The basis for this component is the assumption that improving animal 
disease traceability capability will create opportunities for those involved 
that would not be available should traceability not be optimized.  At the 
administrative level, implementation of standards for improving 
efficiencies of information collection, storage, sharing, and security would 
be an opportunity.  Every State/Tribe/Territory is subject to catastrophic 
events, such as tornados, wildfires, drought, winter storms, 
animal/zoonotic disease, flooding, possibly hurricanes.  Does this plan 
create an opportunity in ability to respond? 
In the event that a foreign animal disease or other disease of concern 
enters Georgia, or if there is a natural disaster that affects livestock or 
poultry in Georgia, having animal identification and an established 
traceability system will allow us to respond to these events much quicker 
than if such a system was not in place. 
 

2.6 Inventory of existing infrastructure and suitability assessment 
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[This section is intended to provide a more detailed and technical 
assessment of existing infrastructure than the “Who we are” section.  An 
outcome of this section is to support the requirements analysis for funding 
prioritization and justification. 

• Human resources – 1 full-time data entry/administrative position 
(State), 1 part-time data entry position (Federal), 1 part-time 
administrator (State). 

• Space availability – Current office space will be used. 
• Connectivity resources, both in office and in the field – Standard 

connectivity is present in the office, but there is no connectivity in 
the field (other than in field offices). 

• Access to USDA animal disease traceability and animal health 
information resources – Data entry and epidemiology personnel 
have access at this time, which meets present needs. 

• Organization of all existing paper record systems used to access 
animal disease traceability or animal health information – Records 
are currently being stored in paper files and can be used effectively 
at this time. 

• Computerized data management capability, including present 
storage size, speed, security, etc. – We currently have IT support to 
maintain access to our computer systems, including Core One. 

• Automated data capture capability – The Federal Area Office has 
rudimentary MIMS equipment. 

 
III. VISION AND MISSION CONTEXT FOR ADVANCING TRACEABILITY 

3.1 Vision Statement 

[Administratively, animal disease traceability is one component part of an overarching State, 

Tribe, or Territory animal health or livestock agriculture regulatory role.  The intent for this 

section is to provide the existing vision statement of the administrative department/agency/unit 

within which efforts to advance animal disease traceability is to be conducted.  This should 

merely be a copy and paste effort from the context of an organizational chart or plan of the 

administrative authority or structure within which animal disease traceability efforts exist.] The 

vision of the Georgia Department of Agriculture is to continue to be a globally recognized leader in 

agricultural excellence through a commitment to safety, quality, growth and innovation. 

 
 

3.2 Mission Statement 

[Administratively, animal disease traceability is one component part of an overarching State, 

Tribe, or Territory animal health or livestock agriculture regulatory role.  The intent for this 
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section is to provide the existing mission statement of the administrative department/agency/unit 

within which efforts to advance animal disease traceability is to be conducted.  This should 

merely be a copy and paste effort from the context of an organizational chart or plan of the 

administrative authority or structure within which animal disease traceability efforts exist.] The 

mission of the Georgia Department of Agriculture is to protect consumers, promote agriculture both 

locally and globally and assist our customers using education, technology and a professional workforce. 
 

 
IV. TRACEABILITY REQUIREMENTS 

4.1 Strategic goal(s) 
The primary goal of this program in the near-term, as well as the 3 year 
term of this road map, is to tag cattle.  We will evaluate our progress and 
then improve and refine our processes. 

4.2  Programmatic goals (objectives) 
[These are intended to prioritize the specifics of what needs to be 
accomplished to support the strategic goal(s).  They are best created 
following an accurate portrayal of “where we are now” (Section 2.2).  This 
is a three-year plan and, as a result, the programmatic goals should reflect 
short- and mid-term planning.  Programmatic goals or objectives should 
be challenging, but feasible as aligned with realistic resource availability 
and stated priorities.  Objectives should be prioritized and presented for 
each of the three years projected by this Road Map, and similarly aligned 
within the budget proposed.  Examples might include: 

• Target, develop, and implement outreach messaging regarding data 
quality and processing for animal health information forms 

• Monitor ICVI data quality 
• Input data into appropriate systems 
• Improve retrieval of available traceability information 
• Establish compatible standards for sharing data with 

States/Tribes/Territories and USDA when needed 
• Integrate surveillance and traceability data 
• Establish advisory committee 
• Establish authority 
• Develop policy 
• Enhance IT infrastructure 
• Establish and/or update tag distribution record system] 

The programmatic goals are as follows (they will be the same for the three 
years of this road map, possibly growing each year): 

• Upgrade cattle-working facilities at livestock markets to facilitate 
tag application. 
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• Continue outreach messaging and improve the distribution of tags 
to requestors (e.g. veterinarians, producers, livestock markets). 

• Endeavor to make certain our ICVIs are accurately completed and 
can be queried to provide data to states, tribes, and USDA. 

• Plan for data entry to grow over time and therefore ensure timely 
data entry into Core One. 

4.3 Animal disease traceability performance measures (required) 
[This section should specify the animal disease traceability performance 
measures used for documenting progress and accountability.  Contained 
within the FY2011 Animal Disease Traceability Cooperative Agreement 
announcement, the four performance measures recommended by the 
Traceability Regulations Working Group are listed.  It is to the 
cooperator’s advantage to use these four measures of traceability 
capability as future cooperative agreement applications will be based upon 
these four measures.  As part of the new framework, establishing baselines for 
these uniform performance measures is critical to document progress made 
through the new approach and critical for obtaining Federal funds in the future. 

• How has performance been measured to date? 
• What is the current baseline? 
• Measures should be offered as performance per unit of time 
• If the four recommended performance measures are not used, when 

will they be used?]  
It is estimated that the current baseline is that 50% of the time the first 

performance standard could be met in 1 business day, the second performance 
standard could be met in 5 business days, the third performance standard could 
be met in 7 business days and the fourth performance standard could be met in 
5 business days.   

After one year the goals will be to meet performance standard one 65% of 
time within 1 business day, to meet performance standard two 65% of the time 
within 5 business days, to meet performance standard three 65% of the time 
within 7 business days, and to meet performance standard four 65% of the time 
within 5 business days. 

After two years the goals will be to meet performance standard one 80% 
of the time within 1 business day, to meet performance standard two 80% of 
the time within 5 business days, to meet performance standard three 80% of 
the time within 7 business days, and to meet performance standard four 80% of 
the time within 5 business days. 

After three years the goals will be to meet performance standard one 95% 
of the time within 1 business day, to meet performance standard two 95% of 
the time within 2 business days, to meet performance standard three 95% of 
the time within 3 business day and to meet performance standard four 95% of 
the time within 2 business days. 

The ability to meet these goals will be dependent of the transition from 
primarily all paper CVIs to more electronic CVIs. 
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4.4           Data requirements 
[This section should reflect a thorough examination of how animal disease 
traceability data are acquired; monitored for quality; organized; stored; 
secured; retrieved; used for surveillance; and shared when required.  This 
section would also contain a listing of needs for the near term and possibly 
mid-term future.  Since valuable traceability data are being, and will likely 
continue to be, collected and provided via paper formats, even if the intent 
is to diminish its use, this section should include a discussion relative to 
how paper and electronic animal health information systems are intended 
for use and integration in developing animal disease traceability 
information. 

• Fully describe standards to be used for location identification, if 
used. Premises ID  numbers issued by the Georgia Department of 
Agriculture or USDA-APHIS-VS using the USDA allocator. 

• Fully describe standards to be used for official animal 
identification, including arrangements with other States, Tribes, 
Territories, as well as official identification methods/devices used 
within the cooperator’s jurisdiction. Offical USDA approved ID 
tags. 

• Will the State/Tribe/Territory be using official metal ear tags 
beyond the current system involving accredited veterinarians only 
applying the tags at the time of performing regulatory animal 
disease work?  In addition, producers (or other requestors) can 
apply for official ID tags issued by GDA with premises ID. What 
formats? Metal and RFID tags. What volume is expected for use?  
Approximately 50,000 per year.  How will they be distributed?  By 
GDA providing tags to producers (or other requestors) who have a 
premises ID. The premises ID could be obtained through the 
USDA allocator or through the scrapie program.  What is the plan 
for distributing taggers? They will need to be purchased by 
producers directly from the manufacturer. VS Memo 578.12 is to 
be used for reference guidelines.  (required to be addressed within 
the Road Map).  

• What tag distribution record keeping systems will be used? 
(required to be addressed within the Road Map)  The AIN 
management system will be used.  Producers who request official 
identification tags will be notified that the tags are to be used for 
their animals only and are not to be given out to other people, such 
as their neighbors.  A requestor (i.e. producer, veterinarian, etc.) 
contacts the Georgia Department of Agriculture for tags.  This is 
put into the AIN and the tags will be sent out directly to the 
requestor.  If a veterinarian applies ID tags for a client the 
veterinary clinic will need a premises ID number in addition to the 
producer’s premises ID number.  The same would be true for 
livestock markets. 

• What data requirements exist for commuter herd agreements? N/A 
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• What forms are approved for interstate movement in addition to 
ICVIs? Other forms maybe use from States, Tribes, Territories to   
States, Tribes, Territories by an agreement between the States, 
Tribes, Territories. No other form (on feeder cattle a GA-29 is use 
from State to State by agreement only, Mississippi). 

• How and when will data be shared with other States, Tribes, 
Territories, and USDA? (required to be addressed within the Road 
Map) Upon another state’s request, the data will be furnished to the 
requesting state by phone, fax or e-mail during business hours (the 
data may be shared outside of business hours on an emergency 
basis). 

• How will group/lot official numbers be handled within the 
system?] We will rely on producers to keep this information (for 
example, pen numbers). 

4.5            Information technology plan 
[This section is to be devoted to specifying the IT needs as projected for 
FY2012, FY2013, and FY2014.  A plan should be provided describing 
how the needs would best be addressed using State, Tribe, Territory and 
Federal resources.  It should also include a description of how it fits within 
the broader architectural system and plan of the applicant’s umbrella 
governmental or Tribal system, including specific back-up processes and 
services.  A description of how the IT plan is compatible with business 
processes could be included as well.] 

• Field inspectors will each need an air card (or other connectivity 
device) or a handheld unit to gather information on-site and then 
download the data at an office. 

• Over the next 3 years (preferable within the first year), acquire 
hardware and software to grand access to the database for field 
personnel. 

• State funds are used to purchase computers for office use, but 
Federal funds will be needed to support the other components. 

4.6 Resource requirements 
[This section is intended to describe additional resources needed to 
implement the road map. 

• RFID readers will need to be purchased for all 22 livestock 
markets 

• Livestock markets will need to upgrade their facilities to facilitate 
tagging of cattle less than 18 months of age. 

4.7 Organizational needs 
[This section is intended to identify any organizational transformation that 
might be needed to implement the road map. 

• Does a need for organizational change exist?  Is it recognized? 
• Can additional resources be leveraged within the current 

administrative structure?] 
4.7.1 Executive support 
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[This section is intended to describe how current administrative 
authorities view the importance of a sound animal disease 
traceability system to the well being of the livestock and poultry 
industries affected. 

• Commissioner Black has indicated that he is in support of 
animal disease traceability.  The Chief Operating Officer of 
the Georgia Department of Agriculture holds regular 
monthly meetings at which time he will be briefed on the 
progress of animal disease traceability in Georgia. 

4.7.2 Coordination and oversight procedures 
[This section is intended to describe who is responsible for 
advancing animal disease traceability and how an integrated plan is 
presented, monitored, and accounted for within the socio-political 
environment. 

• Dr. Robert Cobb, State Veterinarian, is primarily 
responsible for advancing animal disease traceability.  
Coordination and oversight procedures appear to be 
sufficient with outreach to industry and livestock markets 
in order to get their input. 

• The animal disease traceability advisory group will meet 
twice per year and consists of the following:  Georgia 
Agribusiness Council, Georgia Cattlemen’s Association, 
Georgia Department of Agriculture, Georgia Extension, 
Georgia Farm Bureau, Georgia Livestock Marketing 
Association, University of Georgia, and USDA-APHIS- 
Veterinary Services. 

4.7.3 Policy 
• We anxiously await the final verdict on the proposed rule.  

However, the Southeast Livestock Network and SAHA are 
working in parallel and may develop a policy decision for 
our regional efforts. 

4.7.4 Staffing 
• We manage Georgia as a cooperative state with State and 

Federal personnel and will continue to do that.  We have an 
immediate need for data entry personnel.  Our current 
personnel shortage will limit our ability to manage data in a 
timely fashion.  Once we fill the positions we will be able 
to handle the immediate workload but will need to hire 
more data entry personnel over time. 

• Personnel needed to implement the plan include the current 
field staff, current data entry personnel, and more field and 
data entry staff over time.  Essentially we will need more 
personnel with the same training and skills as we currently 
have. 

• We will continue to use Federal personnel to assist with ear 
tagging at livestock markets. 
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4.7.5 Budget requirements 
[This section is to include not only amounts by project, but also a 
description of sources and accountability. 

• Funding for animal disease traceability is through the 
Georgia Department of Agriculture general budget as well 
as the Federal cooperative agreements. 

• Cost sharing is achieved through funding from the Georgia 
Department of Agriculture budget as well as livestock 
markets contributions to the upgrades of their facilities. 
 

Funding requirements projected by year: 
 
FY 2012 

 Total budget Proposed VS 
portion 

Personnel $55,139 $43,357 

Travel $6,600 $5,280 

RFID readers & 
software (15 @ 
$1350 each) 

$20,250 $20,250 

Market upgrades 
(22 @ $1500 each) 

$33,000 $33,000 

Total $61,739 $101,887 

 
 
FY 2013 

 Total budget Proposed VS 
portion 

Personnel (FY 2012 
level + 1 FTE data 
entry + 4 FTE field 
personnel) 

$170,139 $158,357 

Travel $6,600 $5,280 

Market upgrades or 
maintenance (22 @ 
$500 each) 

$11,000 $11,000 

Total $187,739 $174,637 
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FY 2014 

 Total budget Proposed VS 
portion 

Personnel (FY 2013 
level + 1 FTE data 
entry + 4 FTE field 
personnel) 

$285,139 $273,357 

Travel $6,600 $5,280 

Market upgrades or 
maintenance (22 @ 
$500 each) 

$11,000 $11,000 

Total $302,739 $289,637 

 
 

4.7.6 Outreach (required to be addressed within the Road Map) 
[Successful implementation of any plan to advance animal disease 
traceability cannot be achieved without outreach to constituents 
primarily affected by the plan. 
4.7.6.1.  Accredited veterinarians 

[Accredited veterinarians are instrumental to the 
new framework focusing on interstate movement of 
livestock and poultry. 

• What is the plan for informing accredited 
veterinarians of the new framework and the 
specific three-year plan for implementation? 

• What continuing education is being planned 
for improving data quality relative to animal 
health information systems being used?  
Submitting official forms in a timely 
manner? 

• What is the plan for enhancing the use of 
eICVIs, if any? 

• What role, if any, does the accredited 
veterinarian have in providing low-cost, 
official identification tags/devices to 
producers?] 

Accredited veterinarians will be informed about the 
new framework and the three-year plan for 
implementation through a variety of settings.  This 
would include written communications through the 
Georgia Veterinary Medical Association (their 
newsletter, website, etc.), the GDA website, the GDA’s 

14 
 



Farmer’s Market Bulletin, mailings from GDA directly 
to veterinarians, during the accreditation core orientation 
and one-on-one accreditation visits, and at state or 
national meetings. 

Continuing education to improve data quality 
relative to animal health information systems being used 
and to encourage the submission of official forms in a 
timely manner will be provided by State and Federal 
field VMOs.  They will be making personal visits to all 
mixed and large animal/food animal practitioners in 
their sections.  These personal visits will also be used to 
encourage the use of eICVIs (though their use is not 
mandatory). 

Official ID tags may be dispensed to accredited 
veterinarians who will be applying them for small 
producers (those will 100 animals or less) so that these 
small producers will not need to order the tags for 
themselves.  Larger producers would need to order the 
tags directly. 

4.7.6.2. Livestock markets 
[Because of frequent commingling of livestock, and 
sometimes poultry, at livestock markets, increased 
biosecurity risks are incurred and, as a result, the 
importance of access to traceability information 
when needed is important. 

• What continuing education efforts are being 
planned for addressing the concerns of the 
livestock markets in the jurisdiction? 

• What is the plan for accessing or requesting 
traceability information from livestock 
markets?] 

Continuing education efforts will be conducted 
primarily while GDA livestock inspectors are working at 
the livestock markets and while federal employees are 
conducting quarterly inspections of the markets.  The 
State and Federal employees will be able to answer 
questions and if the market has concerns or problems 
that the field employees cannot answer, they will refer 
them to the GDA Office or the Georgia Area Office. 

The plan for requesting traceability information 
from livestock markets is that the State Veterinarian will 
complete a trace form which will be sent to one of the 
GDA District Offices.  The District Office will send out 
personnel to examine the livestock market records and 
they will then report back to the State Veterinarian. 
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4.7.6.3. Industry as a whole 
[Implementation of any plan to advance animal 
disease traceability impacts a variety of 
constituents, likely none more so than industry 
itself. 

• How is industry being informed of the 
implementation plan? 

• How is the advisory committee being 
leveraged for this continuing education 
purpose? 

• What other resources are available for 
industry outreach? 

• What constitutes industry?  What species 
are involved? 

• How are under-represented and under-
served communities being included in the 
outreach plan?] 

Industry (specifically cattle and small ruminants) will be informed about 
the implementation plan through the Georgia Cattlemen’s Association, the 
Georgia Agribusiness Council, Georgia Extension, the Georgia Farm Monitor, 
Georgia Farm Bureau, the Livestock Market Association, the University of 
Georgia, Georgia Milk Goat Association, Georgia Meat Goat Association, 
Georgia Wool Growers, Georgia Milk Producers, and through GDA 
publications (website, Farmer’s Market Bulletin). 

We will ask these organizations to advise their members about the 
implementation plan and will also offer to give presentations about the plan at 
their meetings. 

Under-represented and under-served communities will be reached through 
Extension at Georgia’s 1890’s University, Fort Valley State University.  This 
may include producer meetings, field days and communication with the 
professors and extension agents.  We will also provide outreach at TAG (Team 
Agriculture Georgia) workshops around the state. 

4.8. Monitoring and reporting interstate movement activity (required) 
[The new traceability framework is focused on interstate movement and 
the accompanying ICVI or similar documentation for that movement. 

• How will the number of animals and the number of shipments be 
monitored that move interstate? 

• How will the data be verified or validated? 
• The following data must be reported for quarterly reports 

beginning with calendar year 2012: 
o Number of ICVIs and other interstate movement 

documents created within the State/Tribe/Territory on a 
year-to-date basis for move-out animals 
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o Number of ICVIs and other interstate movement 
documents received for move-in animals 

o Number of animals by species and class for move-in events 
associated with ICVIs and other interstate movement 
documents, indicating the number of animals officially 
identified and the number not officially identified 

o Number of animals by species and class for move-out 
events associated with ICVIs and other interstate 
movement documents, indicating the number of animals 
officially identified and the number not officially identified 

o Volume of distribution for each official numbering 
system/device issued by the State/Tribe/Territory and/or 
AVIC office, including backtags by market or processing 
(slaughter) facility 

Currently we count by hand the number of shipments and the number of 
animals on import and export certificates by species.  We will also begin 
counting electronic ICVIs.  We will report the data as requested beginning 
with calendar year 2012. 

 
5 TRACEABILITY IMPLEMENTATION 

5.4 Ranking of priorities for advancement 
[This section is intended to “divide and conquer” the breadth of elements 
encompassed in advancing animal disease traceability.  This ranking 
should identify sufficient projects prioritized for funding over the next 
three years.  It will be the basis of comparison for the annualized 
cooperative agreement work plans.  If it is not listed here, more extensive 
justification will need to be provided within the annual work plan for 
approval. 

• The highest priority activities are to enter all new data (i.e. 
individual ID numbers, ICVIs, etc) into the database and to 
continue our tagging efforts at livestock markets.  Over time, 
additional personnel will be needed to accomplish this. 

• In addition, we plan to ensure that RFID readers are available for 
use at all livestock markets.   

• The markets that sell cattle less than 18 months of age do not have 
adequate facilities to tag this group of cattle.  In the event that this 
age group of cattle are included in the proposed rule, we will need 
to make sure that these markets have appropriate facilities to tag 
these cattle. 

5.5 Implementation of objectives 
[Accepting that each year’s cooperative agreement work plan will likely 
be a collection of objectives, this section is intended to identify each of the 
objectives prioritized in V.5.1. and correspondingly listed in IV.4.7.5. and 
describe how each project will be conducted or approached.  Objectives 
should be listed and ranked as priorities for each of the planned three 
years, aligning with the three-year budget plan.] 
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