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I. EXECUTIVE SUMMARY 
ARLPC is an “operations” organization. From top to bottom we look at situations, 
roll up our sleeves, and get things done. We have a field staff that is second to none. 
The producers of Arkansas know our people and trust them. The field staff covers 
the state and they are neighbors to the producers that they serve. This field staff 
serves ARLPC as the ground floor for Animal Disease Traceability (ADT). As this 
plan goes forward, we will need to build a centralized office staff to complement our 
field staff. We need an office staff to collect the data and file that data in a form that 
can be retrieved in a reasonable amount of time. When this happens it will be a 
milestone for ADT in Arkansas. The office staff needs to be started by the end of 
FY2012 and be completed and operational in FY2014.    
 
The primary challenge that ARLPC faces with implementing ADT is IT capabilities. 
We can identify animals, but we have to be able to trace those animals. The old 
paper system won’t work. Another problem that we have to face is our attitude that 
we will just do it and worry about the details later. Perhaps the biggest problem that 
ARLPC faces is Interstate Certificates of Veterinary Inspection (ICVI’s). We handle 
ICVI’s now with a paper system and that just will not work for ADT. If we had to 
find a cow that had come to our state from another state, stayed here a year, then 
moved to a third state, we probably could not accomplish the task. When we can 
overcome these problems along with our field staff we will be able to advance ADT 
in Arkansas. We already have Livestock Inspectors (LSI’s) in the AR Livestock 
Auctions identifying animals and recording that ID. AR Veterinary Services has 
been recording that data in the GDB and that gives Arkansas a basic system to build 
upon. We want to build a system that will mesh with the other states and tribes. This 
will help protect the health of Arkansas animals and the whole nation. ARLPC has 
looked at various animal ID data systems, and we want to find one that will be 
affordable and fit with our personnel. 
 
The costs involved in implementing ADT in Arkansas are considerable. We will 
need at least one data entry person in FY2012 and by FY2014 we would hope to 
have 3. ARLPC would also need to have an ADT coordinator for the office. We have 
already purchased hand held computers for the field, but we also will need some 
software. For FY2012 we believe that the projected costs will be at least $250,000 to 
begin to implement ADT. As the plan goes forward, we would expect the costs for 
FY2013 to go up to $250,000. Finally, in FY2014 with a full office staff and 
software to begin the costs would be up to $450,000. This is if ARLPC uses the 
CoreOne data system. 
 

II. CURRENT TRACEABILITY SITUATION 
2.1 Who are we? 

 
Arkansas Livestock and Poultry Commission (ARLPC) is the primary 
animal disease control agency for the State of Arkansas. ARLPC is part of 
the Arkansas Agriculture Department (AAD) but has statutory authority 
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for Animal Disease Control in the state of Arkansas. ARLPC has a 
commission with seven members that advises the Executive Director, 
Assistant Executive Director, State Veterinarian, NPIP Administrator, 
Poultry and Egg Division, Field Staff, and the Veterinary Diagnostic 
laboratory. ARLPC is the Arkansas State Agency that is tasked with 
implementing ADT. The field staff has a state livestock supervisor, four 
area livestock supervisors, and thirty-two field livestock inspectors.  
 
The State of Arkansas has a vibrant animal agriculture industry. The 
poultry industry (broilers, layers, turkeys) is second to none. The cattle 
industry is mainly cow-calf operations with the average herd size being 
about thirty cows. Arkansas has a small dairy industry, but has become a 
primary state for raising dairy heifers to production age. The Arkansas 
swine industry has two large integrators plus hundreds of small non-
integrated commercial operations. We have a small sheep industry in 
northwestern Arkansas. Meat goats are the fastest growing part of animal 
agriculture in AR. Plus, we have a small dairy goat presence. Because the 
delta is very important for raising row crops most of the animal agriculture 
is located in the northwestern part of Arkansas. But the animal industry is 
present state wide.  
 
The state of Arkansas uses traceability now for the program diseases. 
ARLPC currently identifies all adult cattle at the livestock auctions and 
that data is captured in the Generic Data Base (GDB). Also that ID is used 
by the market veterinarian to write ICVIs for interstate movement. The 
animal disease traceability system is used to locate the herd of origin of 
animals for disease traces. We have an Animal Disease Traceability group 
that has representatives of the species involved. The group meets at least 
quarterly and advises ARLPC on the ADT plans and implementation.  
 

2.2 Where are we now? 
 
ARLPC has always viewed animal traceability as part of the overall 
animal health program. Bovine Brucellosis would not have been 
eradicated in Arkansas if we could not have identified animals and traced 
those animals back to their farms of origin. We are still testing cattle for 
Brucellosis at the livestock auctions and this provides Arkansas with a 
basic animal traceability system. The producers of Arkansas and the 
livestock marketers value this program. USDA Veterinary Services is 
presently recording the data that we collect at the livestock markets into 
the GDB. Our LSI’s are still vaccinating for Brucellosis on the farm. This 
is getting a lot of breeding animals identified and VS is recording that data 
also. In addition, ARLPC is still paying accredited veterinarians to 
vaccinate heifers for brucellosis on the farm and this data is recorded by 
Veterinary Services.  
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Accredited veterinarians also use the identification applied and recorded 
by the LSIs at the livestock auctions to write ICVIs for cattle moving 
interstate. The copies of the ICVIs are sent to ARLPC’s office and 
distributed to the receiving state. This is a paper system at this time, but 
we can still trace animals; however, the process is too slow. So if we are 
asked to find an animal that was identified in Arkansas we usually can 
find that cow quickly. But if we have to find a cow from an ICVI we 
would fail the test.  
 
We have the hardware in place for IT technology. We have a server that is 
ready for data entry. We also have 30 handheld computers for the field 
that we are trying to mesh with the server. Our current problem with IT 
technology is the lack of personnel. The hardware was purchased with 
federal grant money. The state of Arkansas will not likely provide funding 
for animal traceability personnel or technology.  
 
ARLPC’s office staff is small and is only available Monday through 
Friday, 40 hours a week. The State Veterinarian, the NPIP Veterinarian 
(Assistant State Veterinarian), and the Livestock Supervisor are available 
24 hours a day, 7 days a week. We would need federal funding to expand 
our office services to where they should be for animal traceability.  
 

2.3 Strengths and Weaknesses 
 
The main strength for ADT that ARLPC has is our field staff. That staff is 
at every livestock market on sale day and is already identifying animals 
and recording that ID. We also have a small, but experienced 
administrative staff at our main office in Little Rock. Our livestock 
supervisor (also ADT coordinator) has been in the field and knows what it 
takes to identify and trace animals. We have also been planning for ADT 
for two years and think we have some ideas that will work for Arkansas. 
We are also experimenting with hand held computers in the field to 
increase the speed of traceability at the local level. 
 
The main weaknesses of ARLPC when it comes to ADT are our small 
administrative staff and a lack of IT personnel. ARLPC has one IT person 
and he is already overtasked. That one person cannot be expected to 
handle all of the additional IT work that will come with ADT 
implementation. We will need extra IT people to be able to adequately do 
the job. We need three more data entry personnel and one IT supervisor. 
We also need to change our attitude that the “old way” is the best way. 
 

2.4 Opportunities and Threats 
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The state of Arkansas depends on ARLPC for the protection of animal 
agriculture from disease (foreign and domestic) and natural disasters. 
When a highly contagious disease threatens AR animals, the opportunity 
to respond will be hampered without animal traceability. If we can find a 
herd 24 hours faster with a proper ADT plan, we can potentially save 
thousands of animals. Even with a disease that is not as fast moving like 
Bovine Tuberculosis, being able to trace animals is essential. 
 
The future will be more secure if we have an animal tracing system to rely 
upon. The threats to animal health in Arkansas include disease, tornados, 
floods, and other natural disasters. We must have a plan that is flexible 
and made with our state’s animal industry’s needs taken into account. We 
must be able to communicate with other states and tribes. If this plan is not 
implemented we know that we will face a threat (large or small) where we 
will not be able to respond as well. It is easy to believe that Arkansas does 
not need animal traceability when things are going well. If or when we are 
challenged with a highly contagious foreign animal disease, we will need a 
functional animal traceability system. If that system is not in place, our 
industry will ask why not!! 
 

2.5 Inventory of existing infrastructure and suitability assessment 
 
As far as human resources are concerned, ARLPC’s strength is our field 
personnel. We have LSIs in every part of Arkansas. Our field staff is split 
into four regions with a field supervisor over each region. The field 
supervisor directs the activities in their region and reports to our livestock 
supervisor, Richard Jackson, at our office in Little Rock. Our field staff 
numbers thirty-two plus the four supervisors. Our LSIs are at every 
federally approved livestock market in Arkansas at sale time. The LSIs 
identify and record that ID for cattle, test cattle in the market, vaccinate 
heifers for brucellosis, and assist the market veterinarian when he writes 
ICVIs. The LSIs also make sure sheep, goats, and swine are identified and 
recorded. The LSIs also check horses being sold for negative coggins 
tests. 
 
Our office at ARLPC that is involved with ADT starts with the State 
Veterinarian who is supported by the Livestock Supervisor Richard 
Jackson. We have an office staff of six who record and file ICVIs, test 
charts, EIA test charts, and market reports. The staff is small, but 
dedicated. Unfortunately, most of the office staff has other duties besides 
ADT so we are deficient in data entry personnel.  
 
The ARLPC office in Little Rock has a limited amount of space available. 
At the present time, we have two small offices that could be used for extra 
data entry personnel. These offices are not occupied at this time. We could 
rearrange the coggins data entry area to allow more data entry personnel.  
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At the present time, the field staff communicates with our office mostly 
with test charts, vaccination charts, and other paper data. These are filed 
and organized here and sent to the federal Veterinary Services Office 
where animal ID is entered into the GDB. The field staff has electronic ID 
readers and hand held computers, but we do not yet have the proper 
software to enter and send animal ID data to the office electronically. We 
are able to connect with the GDB and we are trying to connect with the 
VSPS to try their electronic forms. In addition, we have elected to use 
CoreOne hosted at the NITC. 
 
The existing paper system here at the ARLPC is housed at several 
locations in our office. We receive the ICVIs from AR veterinarians and 
we forward one copy to the receiving state. Our copy is filed by year and 
by veterinarian. All of our copies of test charts and vaccination charts are 
forwarded to the federal office where they are filed and entered into the 
GDB. When we send out charts, ICVI charts, and tags to accredited 
veterinarians, and charts and tags to LSIs, the numbers are recorded by our 
shipping office and they are registered to the veterinarian or LSI. The 
coggins charts for horses are filed here at our office and after a year are 
put on microfilm. ARLPC’s method of handling ICVIs is the primary 
weakness of our Animal Disease Traceability capabilities.  
 
Currently, ARLPC’s server is a Windows 2008R2 server with dual six-
core intel xeon processor at 3.47GHz with 128GB of ram, and 5 TB of 
storage. Data is captured in the field by handheld computers and then 
transmitted via the internet back to the server. All data will be encrypted.  

 
III. VISION AND MISSION CONTEXT FOR ADVANCING TRACEABILITY 

3.1 Vision Statement 
 
The agency is concentrated on suppressing and eradicating animal 
diseases. This encompasses the inspection of virtually all livestock and 
poultry in the state, as well surveillance of auction barns, livestock dealers 
and other areas of livestock and poultry concentration. The agency strives 
to protect livestock and poultry from dreaded and costly diseases that 
would affect production and marketability. 
 

3.2 Mission Statement 
 
ARLPC’s mission statement reads as follows: 
To safeguard human and animal health, assure food safety and quality, and 
promote Arkansas livestock and poultry industries for the benefit of our 
citizens. 
Goals: 
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1. Protect human and animal health from zoonotic (diseases that can be 
transmitted between humans and animals) and other communicable 
animal diseases. 

2. Protect humans and animals from environmental and toxicological 
threats. 

3. Protect consumers by ensuring food safety and quality. 
4. Promote and enhance marketability of livestock, poultry, and their 

products both nationally and internationally. 
 
IV. TRACEABILITY REQUIREMENTS 

4.1 Strategic goal(s) 
 
The State of Arkansas (ARLPC) will attempt to develop and implement a 
state-wide infrastructure to advance ADT that will be compatible with 
USDA standards stated in the traceability rule. ARLPC wants our animal 
industry to be able to move without restrictions and will strive to build an 
infrastructure that will mesh with the other states and tribes according to 
the standards that will be developed.  
 

4.2 Programmatic goals (objectives) 
 
These are the goals that ARLPC will need to be able to implement ADT in 
Arkansas. These goals are listed by priority and are short-term and mid-
term for the 3 year period of this road map. 
 

a. Enhance IT infrastructure 
ARLPC in the short-term needs to be able to increase our IT staff to be 
able to start ADT. With this staff we need to begin to change from a paper  
ICVI system to an electronic ICVI. The mid-term goal would be to 
increase the IT staff and also begin to mesh with the CoreOne database. 
  

b. Target animal health information forms 
ARLPC has relied on AR veterinary services to record data into the GDB 
for retrieval. In the short-term of ADT, we need to begin to record data 
from test charts, ICVIs, Quality Systems Assessments (QSA), and tag 
distribution into our own database and begin to mesh that database with 
CoreOne. The mid-term goal is to move to a fully electronic system with 
added IT personnel.  
 

c. Monitor ICVI data quality  
The ICVI system at ARLPC is a mess. The ICVIs are filed by  
veterinarian, by state, and by year. Using this system, we could not find an  
individual animal that came to Arkansas or left Arkansas with any  
efficiency at all. Also, the data on paper ICVI’s is of poor quality. In the  
short-term, we need to start to shift to an electronic form and need to 
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demand a better quality paper ICVI from accredited veterinarians. In the 
 mid-term, we need to encourage accredited veterinarians in Arkansas to  

shift to an electronic form where data can be easily stored electronically.  
 

d. Input data into appropriate systems 
In the short-term, we need to begin to place data into our data system 
instead of filing that data in a filing cabinet. Our staff also needs to start 
retrieving data from the data bank in a shorter amount of time. In the mid-
term, we need to have our IT staff begin to mesh our database with the 
CoreOne database. 
 

e. Improve retrieval of available traceability information 
The data that Veterinary Services has stored in the GDB can be retrieved 
in a short amount of time. During the short-term, we need to start the  
transition of that data being recorded by ARLPC into the CoreOne data  
system and our own database. In the mid-term, we need to work on ICVI 
data so that we can retrieve that data in a reasonable amount of time. 
  

f. Establish and/or update tag distribution record system 
At the present time, tags are distributed by ARLPC to the accredited  
veterinarians and LSIs and those tags are recorded using a paper system.  
The data from this paper system is then sent to the federal office and 
entered into the GDB. Blank ICVIs are also distributed using the same  
system. In the short-term, we need to replace that system with an 
electronic system. Then the amount of time to find out who a tag was  
distributed to could be shortened. In the mid-term, the same could be done  
for ICVIs. 
 

g. Establish compatible standards for sharing data 
In the short-term, ARLPC would need to adapt our paper system to an  
electronic system that could mesh with CoreOne and with the databases 
of other states and tribes. This, as with all other IT challenges, will  
require additional personnel.  
 

h. Integrate surveillance and traceability data 
In the short-term, ARLPC will have to start capturing the data that comes  
from our accredited veterinarians and LSIs (i.e., test charts, vaccination 
charts, and ICVIs)  into our database when the GDB goes away. In the  
mid-term, we will need to start entering data that comes from ICVIs from  
other states and also from ICVIs from our own accredited veterinarians.  
 

i. Develop policy 
ARLPC will develop policy according to what the final rule requires. This  
will start as soon as the final rule is published. 
 

j. Establish advisory committee 
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ARLPC already has a working group, but that group is not very active. In  
the short-term, we would need to expand that committee and start having  
more meetings to discuss this road map and other issues raised by the final  
rule. 
 

k. Establish authority 
ARLPC has the authority by statute in Arkansas to control and suppress  
animal disease and to promulgate rules to do so. 
   

4.3 Animal disease traceability performance measures (required) 
 

  Traceability Performance Standards   
  # Action or Activity Being Measured Performed by  Preliminary Standards   

  

1 Determines the State/Tribe in which the 
animal was officially identified and 
notifies that State/Tribe of the reference 
animal's official ID number 

State/Tribe that 
received the 
reference animal  

95% notification within 1 
business day 

  

  

2 Confirms that it has documentation that 
an official ID number was issued within its 
jurisdiction and that it has contact 
information for the person who received 
that number. 

State/Tribe where 
the reference 
animal was officially 
identified. 

Initial- 75% within 5 
business days                   
Future- 95% within 2 
business days                

  

  

3 Determines the State or Tribe from which 
the animal was moved interstate into its 
jurisdiction and notifies that State or Tribe 
of the reference animal's official ID 
number 

State/Tribe that 
received a 
reference animal 

Initial- 95% within 7 
business days                   
Future- 95% within 3 
business days                

  

  

4 Determine the address or location from 
which the reference animal was shipped  

State/Tribe that 
receives 
notification that a 
reference animal 
moved interstate 
from its jurisdiction 
(may be the same 
State/Tribe in #2) 

Initial- 75% within 5 
business days                   
Future- 95% within 2 
business days   

  
            

 
 
 Status and Assessment of Traceability Performance Standards in Arkansas 
 
1.  The State of Arkansas would be able to find the state of origin of animals within 

one day if the animals had been identified with a “brite” tag. If the animal was 
identified with an 840 tag (or other official ID) we would have to rely on the 
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generic database to find the state where the animal was identified. This process 
takes more time, perhaps up to a week. 

2.  At present time we could not find where the animal was identified without the 
use of the generic database. We have records of who received the tag 
(veterinarian or LSI), but must rely on their records to determine the address 
where the animal was identified. We could only find 50% or less within 10 days 
without the help of the generic database.  

3.  If we knew the state or tribe that an animal came from we would then have to 
search all of the paper CVI’s from that particular state by hand. The CVI’s are 
filed by state of origin and the year of shipment into Arkansas. If we knew the 
year and state of origin we could find 50% or less within 7 business days. 
Knowing the state of origin, but not the year we could find 25% or less within 7 
business days. Certainly, under our current arrangement, some could never be 
found.  

4.  We file Arkansas origin ICVIs by the issuing veterinarian. We would be able to 
find 75% within 5 business days if we knew the veterinarian issuing the ICVI 
and the year it was issued. If we did not know the veterinarian issuing the ICVI 
we do not believe that we could find where the animal came from. Some animals 
could never be found because we do not receive all the ICVIs issued in Arkansas.  

 
 

4.4            Data requirements  
a. Location identification 

Veterinary Services has been assigning location identification (LID) 
numbers for AR producers that have had program work done on their 
animals. Those LID numbers have been entered into the GDB. ARLPC 
intends to continue with this system. We also intend to have the 
information from AR that is entered into the GDB transferred to the 
CoreOne data base for ARLPC’s use in ADT. About 20% of Arkansas 
producers have a premises identification number (PIN) and we will also 
continue to use those. Either a LID or a PIN will be used in ADT in 
Arkansas.  
 
 b.   Standards for Official identification 
We will be using NUES tags for official ID in the state of AR for cattle. In  
addition, we will accept 840 tags. For sheep and goats we will be using  
USDA scrapie tags. Swine will primarily use USDA swine premises tags; 
however, a lot of the swine that belong to integrators are identified by a  
premises tattoo. We will continue with that system as long as other states  
will accept the tattoo. Within the state of Arkansas we also 
accept breed brands and breed tattoos, but those will not work in an  
Interstate Livestock Market.  
 

c. Tag distribution 
NUES tags are distributed at the present time by ARLPC to accredited  
veterinarians and LSIs by ARLPC. Those tags are assigned by number to  
the veterinarian and LSIs. Those numbers are then entered into the GDB  
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by Veterinary Services. ARLPC plans to continue this system in the short- 
term for ADT. When we begin to identify animals mid-term we expect a  
high volume of tags to be distributed. At that time we may have to 
distribute tags directly to the producer with the same system of saving the  
numbers of the tags. If we distribute tags directly to the producer we will  
also have to distribute tagging pliers. All tags that are applied at a  
livestock auction will be applied by the LSI that is working at that sale.  
The LSI will also apply tags on the farm for producers that request that  
service.  
 

d. Tag distribution record keeping 
When tags are distributed by ARLPC for ADT, the tags will be assigned  
by number to the accredited veterinarian, LSI, or producer. Those numbers  
will then be entered into ARLPC’s data base for retrieval when required.  
Also, when a tag is applied by a veterinarian or LSI the number will be  
associated to the producer in the database. 
 

e. Commuter herd agreements 
All commuter herd agreements will have to be revised for ADT. We have 
both poultry and swine agreements with other bordering states, but we  
need updated information. 
 

f. Approved forms for interstate movement 
1. ICVI 
2. VS 9-3 NPIP 
3. NPIP 90 day certificate 
4. NPIP flock certifications 
5. VS – 127 
6. eICVI 
7. Equine Interstate Movement Passport 

 
g. Sharing data with other states 

All ICVIs issued within Arkansas will be forwarded to the receiving state.  
Also, data that is entered into the Arkansas database will be retrieved and  
supplied to other states, tribes, and the USDA upon request. In the short- 
term, the time required to comply with requests will be beyond the  
traceability standards. 
 

h. Group lots 
All of the commercial poultry and a majority of the commercial swine  
move in group/lot numbers. This is the best traceability system in  
Arkansas at this time.  
 

4.5            Information technology plan 
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ARLPC plans to follow tags that are applied by LSIs, accredited 
veterinarians, and possibly producers with computers. This means that we 
will have to have more IT personnel. We will have to have some 
computers, scanners, and software programs for the new personnel to trace 
animal movement. ARLPC is stuck in a paper system for ICVIs. So, we 
will have to start transitioning to an electronic system. This will require 
more people and more software. The state of Arkansas will not have the 
extra funding to pay for these additional resources. This means that we 
would need that funding to come from USDA. The following is a budget 
that will be needed for the next three fiscal years. These budgets are in 
addition to the baseline ADT grant funds we received in 2011.  
 
FY2012    $250,000 
 One data entry person 
 Software for that person (ARLPC) 
 Scanner for that person 
 Computer for that person 

 
FY2013    $250,000 
 One more data entry person 
 Software for that person (ARLPC) 
 Scanner for that person 
 Computer for that person 

 
FY2014    $450,000 
 One more data entry person 
 IT supervisor 
 Software (ARLPC), scanners, and computer for two or more 

people 
 
4.6            Resource requirements 

 
The Arkansas Livestock and Poultry Commission currently has only one 
IT person. In order to ensure timely implementation, maintenance and 
direction of the road map, the addition of an IT supervisor is necessary.  
 
It will be necessary to hire an IT consultant to evaluate current assets and 
following guidelines of the roadmap, determine future needs and how to 
best meet those needs.  
 
A Continuity of Operations Plan for the Livestock and Poultry 
Commission is in place, and is currently being updated. The entire plan, 
including IT, will be tested within the next 12 months.  
 
In regards to the automated data capture resources needed, please refer to 
the budget in section 4.5. 
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The addition of personnel will require additional workspace and work 
stations. Workspace could be rearranged to accommodate needs. 
However, in order to provide a secure area for data entry and to maximize 
time, additional furniture will be needed to complete workstations. 
 

4.7            Organizational needs 
 
ARLPC’s basic organization is compatible with ADT. However, we do 
not have personnel in administration that are not fully committed to other 
programs. We will need outside resources to fully implement ADT.   
 

4.7.1 Executive support 
ARLPC’s executive management knows that a sound animal 
disease program requires the ability to adequately trace animals. 
All of the successful eradication programs here in Arkansas 
involved animal tracing. The State Veterinarian of Arkansas has 
been designated to lead the planning for ADT and he keeps his 
superiors up-to-date on the status of ADT. ARLPC’s executive 
management is committed to keeping Arkansas animals free from 
disease and able to move freely into commerce.  
 

4.7.2 Coordination and oversight procedures 
ARLPC has statutory authority for the suppression and eradication 
of animal diseases in the state of Arkansas that would include the 
implementation of ADT as a tool to be used in animal disease 
response. 
 
ARLPC has an Animal Disease Traceability Advisory Group. The 
members of that group are: 
 
APHIS-AVIC – Dr. Becky Brewer 
Cattlemen’s Assoc. – Adam McClung 
Pork Producers – Jerry Masters 
Heifer Project – Dr. Terry Wollen 
Extension Service – Dr. Tom Troxel 
Natural Resources – Neal Anderson 
ACFDC-Minority – Roy Winfrey 
ARLPC Director – Dewayne Kimbrell 
ARLPC Deputy Director – Steve Bryles 
ARLPC Animal ID Coordinator – Richard Jackson 
AR State Veterinarian – Dr. Pat Badley 
 
The advisory group tries to meet every three months with most 
members attending the meetings.  
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One of the primary responsibilities of ARLPC is emergency 
preparedness. ARLPC has a complete emergency response section 
with a separate building and the very best equipment. We respond 
to animal disease emergencies and emergencies that involve 
animals from natural disasters. We usually have three to five 
deployments a year and also have training sessions and emergency 
exercises.  
 
ARLPC tries to communicate and interact with the other states and 
tribes to assure that Arkansas will be able to move animals as 
needed. We have a very good relationship with Veterinary Services 
here in Arkansas. ARLPC always tries to keep our relationships 
with other organizations and within our own organization open and 
without disputes. We try to handle all situations immediately and 
keep all situations above board. When we have changes in 
administration we are able to move forward because we are a very 
close organization. The changes are easier to deal with when 
everyone is engaged.  
  

4.7.3 Policy 
The State of Arkansas will have enough mandate to advance ADT 
if the minimum standards are stated in the ADT rule. Without a 
rule we would not be able to adequately advance ADT.  
 

4.7.4 Staffing 
The support staff at ARLPC is justified by their service to the 
industry. All of the administrative staff have specific duties that 
ultimately service the animal industry in Arkansas. As we have 
stated earlier in this road map for ADT (4.5), ARLPC would need 
additional IT staff to implement the ADT plan. The qualifications 
for this staff would be data entry proficiency. Also, the ADT data 
entry supervisor would have additional requirements. Ideally, this 
supervisor would be a veterinarian that would understand the 
complexities of ADT. However, the state of Arkansas will not pay 
for another veterinarian although ALPC needs one. Also, it would 
be hard to hire a veterinarian using ADT cooperative agreement 
resources without a long-term commitment from USDA. If 
ARLPC were to hire a veterinarian that person would have to be 
licensed and accredited in Arkansas. Without a supervisory 
veterinarian, ADT could not be a distinct function of ARLPC 
because the state veterinarian would have to use a large portion of 
his schedule to support ADT.  
 

4.7.5 Budget requirements 
ARLPC is not funded for ADT except for the staff that we already  
have at the office and the field staff. Additional personnel will  
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require federal funding. ARLPC will be able to cost share because  
of our large field staff, the state veterinarian, the livestock 
supervisor, and our current office staff. Additional funding will be  
required from the federal government for implementation of the 
ADT plan. We have a budget already in the plan in section 4.5. If 
we were to replace the supervisor with a veterinarian we would 
need to add $50,000 to FY2013 and FY2014. The budget is in the  
IT section because for ARLPC that will be our major outlay.  
ARLPC will try to insulate against budget cuts by using our  
present staff to share the responsibility of ADT. The mood in state  
government makes it highly unlikely that any state funding for 
ADT will be forthcoming. The state might fund more of the ADT 
if trade restrictions would result in a higher awareness of the need 
for traceability by the Arkansas producers.  

 
4.7.6 Outreach  

In order for the ADT roadmap to be a success, ARLPC will have to 
communicate with the various stake holders the importance and the 
complexities of ADT. ARLPC will not be able to advance ADT by 
ourselves. The sections that follow will indicate how we will reach 
out to the stake holders in Arkansas. 
4.7.6.1.  Accredited veterinarians 

The accredited veterinarians are vital to ADT not 
only in Arkansas, but in all of the states and tribes. 
Without quality ICVIs for interstate movement 
submitted by accredited veterinarians, Traceability 
Performance Standards 3 and 4 will fail (section 
4.3). The Arkansas State Veterinarian and the 
Arkansas AVIC are planning to have accreditation 
continuing education at the Arkansas Veterinary 
Medical Association (VMA) annual meetings 
starting in the summer of 2012. This type of 
continuing education is long overdue in Arkansas 
and we suspect in other states, too. We need for our 
veterinarians to submit quality ICVIs with clear, 
concise information in a timely matter. ICVIs 
without legible information will not advance ADT. 
Also, we need to implement the use of eICVIs in 
the state of Arkansas either by VSPS, CoreOne, or 
another IT company. Data collection from eICVIs 
will proceed at a much higher pace than the old 
paper system. If the state of Arkansas distributes 
low-cost official ID tags directly to the producer, 
ARLPC will be responsible for taking care of 
tracking those tags. ARLPC wants our accredited 
veterinarians to only be responsible for the tags that 
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they apply to animals. Arkansas veterinarians are a 
very good group, but they have been lax in the 
paperwork department. ARLPC wants our 
accredited veterinarians to be the best in the nation 
and we think that they can be.   
 

4.7.6.2. Livestock markets 
Arkansas Livestock Markets will be affected by 
ADT because they will be responsible for placing a 
large amount of animals into interstate commerce. 
ARLPC has a good working relationship with 
livestock markets and with the Livestock Market 
Association (LMA). ARLPC has already been in 
contact with the Arkansas LMA about ADT. They 
have told us of their concerns about ADT and we 
have told the AR LMA about Arkansas’s plan for 
ADT. We will continue to plan and communicate 
with the livestock markets here in Arkansas about 
ADT. ARLPC already has LSIs in every livestock 
market. The LSIs are collecting IDs now. The 
information that the LSIs collect at the auction is 
being put into the GDB. If ADT proceeds, that 
information will be put into the CoreOne data base. 
Arkansas Livestock Marketers are a good group. 
ARLPC believes that they will do their part to help 
move Arkansas animals into interstate commerce.  

 
4.7.6.3. Industry as a whole 

Arkansas producers as a whole remain skeptical of 
ADT. However, because we do not have any large 
slaughter facilities or large feeding operations (this 
is not the case for our large poultry industry), they 
do know that most of their animals will end up in 
the interstate commerce. Arkansas producers also 
know that in the next few years our export market 
for beef is expected to go up and that having an 
ADT system will stabilize that market. ARLPC has 
a very good relationship with industry groups in 
Arkansas and attend producer meetings often. At 
those meetings ARLPC often presents subjects such 
as ADT to keep Arkansas producers informed on 
current issues. ARLPC also has a very good 
working relationship with AR Cooperative 
Extension. Extension helps ARLPC move industry 
education down to the county level. ARLPC also 
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can use the advisory group to get to minority 
producers and also to the different species groups. 
Arkansas animal industry involves poultry, beef, 
dairy, swine, goats, and sheep. The poultry industry 
already traces their product and meets very high 
standard for ADT. The commercial swine industry 
also has a very sophisticated ADT system. ADT in 
Arkansas will mostly involve cattle. The cow/calf 
cattle operations are very important to the economy 
of Arkansas and the whole state has to work 
together to keep our product moving.  

 
 

4.8. Monitoring and reporting interstate movement activity 
 
Movement out of the state and movement into the state must be monitored 
and reported in the quarterly reports. The movement must use 
documentation such as an ICVI to verify the data. 

• The following data must be reported for quarterly reports 
beginning with calendar year 2012: 

o Number of ICVIs and other interstate movement 
documents created within the State/Tribe/Territory on a 
year-to-date basis for move-out animals 

o Number of ICVIs and other interstate movement 
documents received for move-in animals 

o Number of animals by species and class for move-in events 
associated with ICVIs and other interstate movement 
documents, indicating the number of animals officially 
identified and the number not officially identified 

o Number of animals by species and class for move-out 
events associated with ICVIs and other interstate 
movement documents, indicating the number of animals 
officially identified and the number not officially identified 

o Volume of distribution for each official numbering 
system/device issued by the State/Tribe/Territory and/or 
AVIC office, including backtags by market or processing 
(slaughter) facility 

Given our present staff, we probably will not be able to immediately 
comply with this section. 

 
V. TRACEABILITY IMPLEMENTATION 

5.1 Ranking of priorities for advancement 
 
a. Enhance IT infrastructure. 

1. Data entry personnel 
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2. IT supervisor 
3. Computers 
4. Software 

 
b.  Target animal health information forms 

1. ICVIs 
2. eICVIs 
3. Test charts 
4. QSA programs 
5. Tag distribution 

 
c. Monitor ICVI data quality 

1. Legible data 
2. eICVIs 

 
d. Input data into appropriate systems 

1. ARLPC data bank 
2. CoreOne 
3. eICVI data system 
 

e. Improve retrieval of available traceability information 
 

f. Update tag distribution record system 
 

g. Establish compatible standards for sharing data 
 

h. Integrate surveillance and traceability data 
 

i. Develop policy 
 

j. Advisory committee 
 

k. Establish authority  
 
5.2 Implementation of objectives 

 
ARLPC must begin to implement traceability according to the priorities 
established in Section 5.4. ADT in Arkansas will be a combination of the 
former system using our field staff, accredited veterinarians, the GDB, and 
the newer IT system (CoreOne). ARLPC has an established presence in 
the field. We need to mesh that with a new IT staff in Little Rock and 
ADT will be up and running in Arkansas.  
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