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Executive Summary

Protecting Alabama’s agriculture by safeguarding animal health and productivity is vital to the
people of Alabama. Healthy livestock and poultry is one component to providing the public a
safe, affordable, and wholesome food supply. Preventing the introduction of foreign animal
diseases that harm both livestock and the livelihoods of producers also creates economic stability
and opportunity. In addition, when Alabama livestock are healthy and disease prevention and
control measures are adequate, our trading partners have confidence in our products. While
ranchers and farmers work hard to protect their animals and their livelihoods, there is no
guarantee their animals will be spared from disease; disease events can happen accidentally or
intentionally. Rapid response systems minimize economic impact when diseases enter this state
and disrupt the movement of livestock.

Animal disease traceability is critical to the success of Alabama’s disease control activities.
While prevention is our priority, an effective response system must be in place in the event of a
disease outbreak. The potential emergence of highly contagious diseases makes that need all the
more urgent. To be better able to prevent disease from spreading and to eradicate disease where
it exists, we have to be able to quickly trace infected and exposed animals. Traceability is a tool
that reassures the Alabama livestock producer, consumer, and trading partners because of

its role in safeguarding animal health. The faster we can trace sick animals, the faster we can
stop the spread of disease and resume normal movements.

Current and future activities will be addressed herein with key issues to be discussed and
advanced. Such as:

e Methods of animal traceability and movement presently in use

e Plans of future implementation

e Challenges faced

e Role of the Alabama Department of Agriculture and Industries(ADAI) and measurable
performance guidelines

e Integration into the USDA’s proposed ADT rule

e Education and outreach programs to producers and accredited veterinarians

e Monitoring and reporting interstate movement activity

Current Traceability Situation

Currently, the ADAI requires by rule that certain livestock be individually identified prior to being
imported into the state. This is reviewed by staff of the state veterinarian for accuracy and completeness
as it appears on ICVI’s. A potential enhancement of this rule will be discussed under section for future
plans. Import ICVI’s are scanned into an electronic data system and sorted by state. A search can be
made with history of date of importation and origin. The search is technically manual but faster than
sorting through boxes of paper copies. Export ICVI’s are managed in a similar fashion. ADAI currently
has an in house data base system that allows staff to record number of animals, species, date and



accreditation number of issuing veterinarian from export ICVI’s. Presently, ICVI’s are reviewed by
trained staff for accuracy and completeness. Deficiencies are noted and a letter describing such is sent to
the State Animal Health Official in state of origin. Such information received on veterinarians within
Alabama is forwarded to issuing veterinarian by regular mail. This includes a joint letter signed by the
state veterinarian and the AVIC with details of the deficiency and references to the CFR that describes
veterinary accreditation responsibilities related to proper issuance of the ICVI. This process may include
a face to face meeting with the issuing veterinarian and field VMO’s.

There are 25 USDA approved livestock markets in Alabama that are now participating in applying
official identification to adult cattle. Basically, adult cattle being examined by accredited veterinarians
are ear tagged using official silver metal ear tags. The 8 digit ear tag is matched with the official back
tag. The numbers are recorded on federal form 4-54 and forwarded to the state veterinarian’s office.
These forms are scanned and stored in an electronic system by livestock market. Silver metal tag
distribution is maintained with the state veterinarian’s office. ADAI is distributing approximately 30,000
silver metal ear tags to the livestock markets.

Official silver metal ear tags are being made available upon request to the state veterinarian by producers.
Tags are assigned to a premises number obtained through the Standardized Premises Registration System
(SPRS) and tag numbers managed by the Premises ID Coordinator.

The ADAI continues to support Brucellosis-free herd certification and TB-free herd accreditation
programs that require official identification.

Presently a search for animal identification information held by ADAI is only available during office
hours of 8-5 Monday through Friday. However, after hour emergency search for information could be
achieved by the state veterinarian. Information held by livestock markets presents a challenge and will be
discussed under that topic. Currently traceability at the markets has been achieved through relationships
with market personnel and state/federal field staff. Recent MCI Brucellosis responder investigations and
a test of the metal ear tag pilot project have given adequate results. Upon receiving notice of a trace,
buyer/seller information has been discovered within 24 hours and farm visits made within 5-7 days.

The state veterinarian has organized the Animal ID Working Group made up of representatives from
industry stakeholders. This includes the Alabama Cattlemen’s Association, the Alabama Poultry and Egg
Association, the Alabama Open Horse Association, the Alabama Horse Council, the Alabama Farmer’s
Federation, the Alabama Beef Cattle Improvement Association, the Alabama Cooperative Extension
Service, ADAI and USDA/APHIS/VS. The working group meets quarterly to discuss application and
implementation of animal traceability.

Vision and Future for Advancing Traceability

The ADAI plans to strengthen current traceability measures by utilizing the Core-1 data base management
system of TraceFirst. The data collected by the Brucellosis and TB program continues to be entered into
Core-1. Data from the SPRS will also be shared with the Core-1 system as this becomes functional.



The pilot project initiated to apply metal ear tags to certain cattle in livestock markets has been extended
to all livestock markets within the state. ADAI has shifted the application of metal tags and the recording
of such tags to the local livestock markets and/or the accredited veterinarian. The distribution of the
metal ear tags will continue to be administered by ADAI. ADAI projects the need for 30,000 additional
metal ear tags this next calendar year and to increase these by an additional 10,000 per year for the next
two years. That computes as 30,000 tags the first year, 40,000 tags the second year and 50,000 tags the
third year.

Plans to enhance ADAI information technology capabilities to provide 24/7access to databases that could
include ICVI’s, SPRS and Core-1 are under way. This is planned for this upcoming calendar year and to
be enhanced over the next three years. This includes software that will utilize notepad and cell phone
interoperability with databases and to allow this to be done remotely if needed.

Challenges Faced

As mentioned previously, one challenge exists when animal movement information is needed from data
bases held by livestock markets. Few of the state’s 25 livestock markets are large enough to maintain
staff 24/7 so to as facilitate a potential records search. Market staff is only available to provide records
access on the day of regular scheduled market sale. Therefore if a search for animal movement is
required, it could be the next sell or business day before office staff could assist.

Adequate funding is an ongoing challenge to most programs with ADT being no exception. ADAI will
be faced with potential general fund cuts to the Agency for the next upcoming state budget cycle.
Additional funds for personnel, IT software and hardware support will be sought.

Another challenge faced is the struggle to secure producer and stakeholder buy in to the ADT program on
a broad multispecies scale that reaches the small producer and hobby farmer. The credibility and
usefulness of livestock identification remain apathetically perceived by many.

Plans to meet these challenges are involve the management of ADT and premises registration by state
officials, encourage the use of more electronic identifiers with programs to search data electronically and
remotely and work to secure federal cooperative agreement funding where available.

Role of ADAI and Measureable Performance Guidelines

The ADAI will take the role of leadership in the further advancement of ADT by writing and enforcement
of needed regulations to ensure a robust traceability program is in place. Training of office and field staff
will be ongoing and regular testing of the program to measure progress or deficiencies. This will be at
least quarterly. The goal will be to reach and maintain certain performance standards.

Performance Standards

Presently, ADAI has responded to several slaughter trace activities for Brucellosis. After
receiving notification from the testing laboratory, field staff was contacted and owner information
was obtained using official Backtag number the same day. Within 48 hours field staff was



notified. Within the next 48 hours the owner was contacted and herd history was taken. Also,
following the state project to distribute metal ear tags to select livestock markets, an exercise of
this system was performed. A previously distributed metal ear tag number was randomly selected
and a search initiated. The data produced the market to which the number had been assigned
within an hour. Field staff was notified same day. The particular market is small and official
personnel would not be at this market until next business day. However, in the event of an animal
disease event field staff have the market contact information and relationship to access
consignor/consignee information same day or with the next 24 hours. A similar exercise is
planned quarterly this cooperative agreement cycle to include search information from ICVI’s.
This is how we would currently measure performance standards.

o Notify State/Tribe in which reference animals were officially identified within one business day.
Should animals require tracing, ADAI will notify State/Tribe by either or both phone call and e-
mail to the state animal health official.

o Identify traceability unit in which reference animals were identified within 5 business days and in
the future within 2 business days. Presently a search for animal identification information held by
ADAI is only available during office hours of 8-5 Monday through Friday. However, after hour
emergency search for information could be achieved by the state veterinarian. Currently
traceability at the markets has been achieved through relationships with market personnel and
state/federal field staff. Recent MCI Brucellosis responder investigations and a test of the metal
ear tag pilot project have given adequate results. Upon receiving notice of a trace, buyer/seller
information has been discovered within 24 hours and farm visits made within 5-7 days.

o Notify State/Tribe from which the reference animals were shipped within 7 business days and in
the future within 3 business days. Should animals require tracing, ADAI will notify State/Tribe
by either or both phone call and e-mail to the state animal health official.

o |dentify the traceability unit from which the reference animals were shipped within 5 business
days and in the future within 2 business days. Presently a search for animal identification
information held by ADAI is only available during office hours of 8-5 Monday through Friday.
However, after hour emergency search for information could be achieved by the state
veterinarian. Currently traceability at the markets has been achieved through relationships with
market personnel and state/federal field staff. Recent MCI Brucellosis responder investigations
and a test of the metal ear tag pilot project have given adequate results. Upon receiving notice of
a trace, buyer/seller information has been discovered within 24 hours and farm visits made within
5-7 days.

Integration into the USDA’s Proposed ADT Rule

ADAI will implement a USDA ADT rule that supports the needs of the state veterinarian in a disease
event and meets the needs of livestock stakeholders. The application of the premises registration system
will be used, the distribution of silver metal ear tags will continue, the transition to electronic identifiers
will be encouraged, use of electronic ICVI’s will be supported by ADAI. Supporting regulations will be
written where needed.



Education and outreach programs to producers and accredited veterinarians

ADAI will continue to host quarterly animal ID working group meetings to develop strategies for ADT
advancement. The State Veterinarian will continue to present ADT activities and areas of involvement
for accredited veterinarians at the annual Alabama Food Animal Conference. As an advisor to stake
holder groups such as Alabama Cattlemen’s Association, Alabama Farmer’s Federation, Alabama Beef
Cattle Improvement Association and Alabama Livestock Market Association, the state veterinarian and
staff will provide outreach materials with training on ADT to these groups at every opportunity.

ADAI will coordinate with the Alabama Cooperative Extension Service to develop an outreach program
for under-reached livestock owners at the county level. This will be a combination of face to face
meetings and use of the video conferencing capabilities within the Extension system. Over the next three
years these sessions can be targeted to different species groups. For example, the first year the target
audience will be cattle owners that have few animals or hobby farms. Next sessions can be small
ruminants followed by other species.

ADAI will partner with the Alabama Cattlemen’s Association to develop outreach workshops at
county/regional association meetings to encourage participation in ADT.

Monitoring and reporting interstate movement activity

ADAI will transition to the use of Core-1 to record animal movement data received from ICVI’s. This
will enhance current capabilities to allow cleaner data entered. Information from import and export
ICVI’s will be entered including accurate origin and destination and this linked to SPRS where available,
number of animals, species and class, date ICVI written, and accredited veterinarian information.

A. Interstate movement activity; ADAI will monitor and report in a quarterly report format the

number of:

ICVI’s created by species
ICVI’s received by species
Animal permitted to be moved in by species
Animals permitted to be moved out by species
USDA official tags/devices issued

o krwnE



