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In 2024, APHIS Wildlife Services funded $500,000 in cooperative agreements to help control and prevent chronic 
wasting disease (CWD) in wild cervids on Tribal lands across ten different states. This funding supported the 
development and implementation of CWD management, response, and research activities in wild cervids, 
including surveillance and testing. 

The funding opportunity was open to Federally recognized Native American Tribal governments. 

Eligible applicants were permitted to submit multiple proposals, with each proposal requesting up to $100,000 
for activities aimed at controlling or preventing CWD in wild cervids on Tribal lands. 

In previous years, APHIS hosted a virtual stakeholder meeting where cooperative agreement recipients presented 
the outcomes of their projects. Due to the federal government shutdown in fall 2025, APHIS was unable to hold 
the meeting this year. Instead, recipients were asked to provide a one-page summary of their projects and results. 
These summaries have been compiled and are included in this document. 
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Project Title: Cherokee Nation CWD Testing Demonstration Project 
 
Recipient: Cherokee Nation 
 
Project Description: Cherokee Nation CWD Testing Demonstration Project addressed the lack of chronic 
wasting disease (CWD) testing within the Cherokee Nation Reservation and built capacity for future surveillance 
and management. Prior to the project, CWD had been confirmed in cervids within all neighboring states of 
Oklahoma, including in counties bordering the Cherokee Nation Reservation. Despite this, there was no 
established testing infrastructure within the reservation. This deficiency not only posed significant risks to public 
health but also threatened Cherokee hunting traditions, which have been integral to the community for 
generations. Cherokee Nation designated the 4,300-acre Sequoyah Hunting Preserve as a Selective Surveillance 
Site, integrated testing protocols into standard operations, and conducted outreach to hunters and the public to 
spread awareness about the importance of CWD testing, the potential risks associated with CWD transmission, 
and the measures individuals can take to protect themselves and their communities. Activities included purchasing 
supplies, collecting and shipping lymph node samples from harvested deer during annual draw hunts, and sharing 
CWD results and information through reports, regulations, and educational events. 
 
Methods and Approach: Cherokee Nation’s Wildlife Conservation team implemented structured protocols for 
CWD surveillance by purchasing sampling and shipping supplies and incorporating testing into Wildlife 
Conservation operations. During the 2024 annual draw hunt, staff collected eight (8) lymph node samples, stored 
them properly, and shipped them to CSU Veterinary Diagnostic Laboratory for ELISA testing, there they came 
back as negative. These results were reported to the hunters and included in the 2024-2025 Annual Harvest Report. 
In 2025, 25 additional samples were collected during the draw hunts, tested by CSU, and all were negative. 
Outreach efforts included adding CWD testing information to the 2025-2026 Hunting and Fishing Regulations, 
providing hunter education at draw hunts, creating an educational CWD resource page on Cherokee Nation’s 
Wildlife Conservation website, and delivering informational presentations at tribal and conservation events. 
Internal processes were developed for logging results, notifying hunters, and publishing findings, laying the 
foundation for testing and responding to the CWD threat within the Cherokee Nation Reservation. 
 
Outcome and Impact: The project successfully initiated CWD testing within the Cherokee Nation Reservation. 
During the project period, Cherokee Nation harvested 33 of the projected 50 samples to be shipped and tested, 
resulting in 33 negative results for the project. Through outreach efforts, Cherokee Nation increased public 
awareness through six (6) educational presentations at various tribal and conservation events, seven (7) 
educational in-person presentations to annual draw hunt participants, one (1) information resource page and 
information disseminated in two (2) publicly accessible digital resources. These accomplishments strengthened 
Cherokee Nation’s ability to mitigate the risks of CWD transmission and protect the long-term well-being of both 
human and animal populations across the reservation. 
  



4 

Project Title: Maintaining Chronic Wasting Disease Sampling Capacity and Developing a Tribal Management 
Plan for the Jamestown S’Klallam Tribe 
 
Recipient: Jamestown S’Klallam Tribe 
 
Project Description: The Tribe trained, including refreshing those with previous training, 11 S’Klallam staff 
members to take retropharyngeal lymph node samples from deer and elk. Trained staff included law enforcement, 
biologists, and field-based technical staff who may find roadkill, interact with hunters, or harvest their own 
cervids. 
 
Methods and Approach: The trainings consisted of approximately one-hour of classroom-based education on 
CWD, followed by hands-on instruction removing the retropharyngeal lymph nodes from hunter harvested black-
tailed deer and elk. Staff received their own CWD-sampling kits, enabling them to opportunistically collect 
samples. 
 
Outcome and Impact: Lymph nodes were collected from 18 cervids in 2025 through early 2026 and will be 
submitted to Washington Disease and Diagnostic Lab in late February for testing. In addition to increasing 
sampling capacity, the Tribe is writing a CWD Management Plan. Development of the Plan is ongoing and 
expected be complete by the end of the grant cycle in 2026. 
  



5 

Project Title: Implementation of the Keweenaw Bay Indian Community Chronic Wasting Disease (CWD) 
Response Plan 
 
Recipient: Keweenaw Bay Indian Community 
 
Project Description: The focus on this project is implementation of portions of the KBIC CWD Response Plan. 
The main priority is to better understand the potential for CWD to reach the L’Anse Indian Reservation by 
estimating deer densities and understanding deer movements through various survey techniques (remote cameras, 
drone flights/imagery). In the Western UP, where KBIC is located, deer seasonally migrate to wintering yards. 
This is a time that deer from different regions of the UP, and possibly WI, could come into contact with one 
another. In addition, we documented supplemental feeding activities that may be influencing deer behavior. 
Offered free CWD testing and provided education and outreach as part of our annual efforts. This project supports 
actions outlined in the KBIC Wildlife Stewardship Plan (2014) that include, but are not limited to 1) monitor for 
disease from hunter harvested ungulates, 2) share information with tribal, state, and federal partners regarding 
disease incidents as they are detected, and 3) work with partners to plan for swift response and cooperation in the 
event of disease outbreaks in ungulate species. Project objectives: Monitor numbers and movement of white-
tailed deer within and near the L’Anse Indian Reservation. Provide CWD testing to tribal and non-tribal hunters. 
Provide outreach and education to the surrounding community related to CWD. 
 
Methods and Approach Lymph node samples were collected from hunter harvested deer and road-killed deer 
from September 15 – January 15, with an emphasis on the Michigan State rifle season which runs from November 
15 – 30. NRD Staff set up check stations at two local businesses that have a buck pole/raffle. Lymph nodes were 
removed on site (no heads were collected) and the hunter received a successful hunter patch and a $30 gift card 
to a local gas/convenience store. All hunters that donated lymph nodes for testing were also included in an end-
of-season drawing for additional gift cards to local businesses. Deer movement and densities within the 
Reservation were monitored in several ways: track/trail surveys, drone flights, and remote cameras. 
  
Outcome and Impact: During the 2025/2026 hunting season, we collected 170 lymph node samples from hunter 
harvested or road-killed deer. This is the most samples we have ever collected during any hunting season to date. 
Our goal was 100 samples, and we exceeded that in a few short days at the beginning of the State rifle season. 
Use of the drone for wildlife survey work has been exciting and rewarding. Our project does not end until August 
2025 so there are no specific achievements to share for that portion of the project at this time. 
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Project Title: Chronic Wasting Disease Outreach, Engagement, and New Carcass Disposal Option on the 
Leech Lake Band of Ojibwe Reservation, MN 
 
Recipient: Leech Lake Band of Ojibwe 
 
Project Description: 2024 CWD Cooperative Agreement funds helped us increase our capacity to provide 
outreach and engagement opportunities to our community about CWD as well as offer a new carcass disposal 
option to hunters. 
 
Methods and Approach: Outreach and engagement opportunities consisted of staff attending community events 
to share information on CWD. These events included Leech Lake Days where hundreds of people attend the 
event, Anishinaabe Youth Culture Skills Camp where youth learned to hunt and why it’s important to test their 
harvest, and our annual Wild Game Feast where 150+ people attended and watched a presentation on CWD from 
our Wildlife Director and a University of Minnesota veterinarian. Smaller events were also attended, but these 
larger events allowed us to reach many people in a short amount of time. Additionally, funding supported us 
sending post cards to all of our registered hunters to remind them of CWD testing we were offering for the deer 
season. 
 
The new carcass disposal option consisted of us renting a carcass dumpster for the length of our deer season. This 
was a new option requested by our hunters in previous years. 
 
Outcome and Impact: This funding allowed us to accomplish our outreach and engagement goals with our 
community. We estimated we reached approximately 700+ people through our events and outreach materials. Our 
Wild Game Feast was a huge success and was only possible because of support from this funding. This event 
brings together our community. We share wild game that includes venison tested for CWD, beaver, walleye, wild 
rice, and much more. Following the feast, we invited the University of Minnesota to present on what CWD is and 
answer our community’s questions. This was followed by a presentation from our Wildlife Director on what we 
are doing for CWD surveillance and how the community can get involved by having their deer tested and helping 
us get the word out about CWD. 
 
This funding also helped us provide a carcass dumpster for our community. Anyone could stop by our office to 
use the carcass dumpster. We hope to continue using carcass dumpsters in future years and potentially provide 
more of them to make them easily accessible to all, if funding allows. 
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Project Title: Continuation of Chronic Wasting Disease Testing on the Muscogee Creek Nation 
 
Recipient: Muscogee Creek Nation 
 
Project Description: This grant funding from USDA APHIS allowed MCN Wildlife Program to continue 
detection research of Chronic Waste Disease across the Muscogee Reservation. This grant availability is a part of 
an ongoing research project to detect and perform measurable action with USDA APHIS if CWD is to be found 
within the Reservation or across Oklahoma, where samples are submitted from. 
 
Methods and Approach: When sampling the wild cervids, MCNWP chose to extract pharyngeal lymph nodes 
located on either side of the esophagus. This method allowed trained professionals to teach processors and 
taxidermists how to easily navigate and retrieve the lymph nodes. Knives, Whirl-pak’s, Tyvek suits and gloves 
were all purchased through this grant to allow safe sampling protocol across MCN team and respected surveyors. 
Once the samples were taken, they were then entered into a master sheet and shipped to CSU Veterinary 
Diagnostic Laboratory to be tested for CWD. 
 
Outcome and Impact: During the 2025-2026 regular hunting season, MCN Wildlife Program was able to submit 
262 CWD samples to USDA. This was a combination of hunter harvest, taxidermist request, roadkill and deer 
donated from LSMC (Looped Square Meat Processing). We shipped out one set of samples prior to rifle season, 
and the second set at the end of the regular season. Results from the first set (135) were received with a 0% 
detection rate. We anticipate the same for set two. 
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Project Title: Quapaw Nation Wild Cervid CWD Testing Program 
 
Recipient: Quapaw Nation 
 
Project Description: During the first year (2024/2025) of our Chronic Wasting Disease (CWD) project we had 
a two-pronged approach. Medial retropharyngeal lymph nodes and obex specimens, from hunter harvested white-
tailed deer (WTD), were sent to the Kansas State Veterinary Diagnostic Laboratory for Immunohistochemistry 
(IHC) testing. The second prong involved collecting WTD ear tissue samples, which were sent to the North 
American Deer Registry (NADR), for DNA testing. 
 
Methods and Approach: Specimens from forty-three (43) WTD were sent to Kansas State for IHC testing. All 
43 WTD were negative for CWD. The 43 specimens submitted to the NADR were analyzed and entered into the 
Quapaw Nation/NADR database. All 43 specimens were harvested in Ottawa County, Oklahoma. 
 
Due to unforeseen circumstances, which caused an approximately seven-month hiatus, we asked for a one-year 
extension for our CWD project. USDA granted this extension and we continued with the CWD project from mid-
2025 into early 2026. 
 
Outcome and Impact: During the second year (2025/2026) of our CWD project, we removed the NADR DNA 
testing from our project and concentrated on collecting CWD samples. We collected forty-six (46) medial 
retropharyngeal lymph nodes from hunter-harvested WTD. The 46 WTD were harvested in either Ottawa, 
Delaware, or Craig County, Oklahoma. The forty-six (46) specimens were submitted to Kansas State. Forty-five 
of those specimens were negative for CWD, with one sample determined to be unsuitable for analysis. 
 
In late summer 2025, we created pamphlets with information regarding CWD. We attended two events and spoke 
to approximately 100 people about CWD. Pamphlets were distributed to approximately 75 of those people. We 
also provided the pamphlets to approximately 25 hunters. 
 
The majority of our specimens were collected at a meat processing plant in Ottawa County, Oklahoma, that only 
processes WTD. Other specimens were collected by employees of the Grand River Dam Authority (GRDA). We 
have partnered with the meat processing plant and GRDA during both years of the project. Additional specimens 
were collected during a disabled Veterans hunt and from hunters who learned of the project through our outreach. 
 
We found that many hunters were interested in the CWD project, especially after having prior interaction with 
them. We hope to build on this project in the future. 
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Project Title: Waawaashkeshi Health Initiative: Cultivating Community Stewardship through Enhanced 
Chronic Wasting Disease Surveillance and Tribal Hunting Practices (Red Cliff Band of Lake Superior 
Chippewa) 
 
Recipient: Red Cliff Band of Lake Superior Chippewa 
 
Project Description: The Waawaashkeshi Health Initiative strengthened Chronic Wasting Disease (CWD) 
surveillance within the Ceded Territory by expanding sampling efforts of harvested waawaashkeshi (white-tailed 
deer) by Red Cliff citizens. The project focused on increasing sample submission by tribal hunters and improving 
community engagement around CWD awareness and prevention. 
 
Methods and Approach: Red Cliff wildlife specialists worked alongside Red Cliff wardens to collect deer heads 
submitted by tribal hunters. Lymph nodes were extracted from deer and accompanying metadata including harvest 
location and hunter details to support accurate surveillance in the instance of a positive detection. Samples were 
submitted to the Great Lakes Indian Fish and Wildlife Commission (GLIFWC), who then coordinated the 
laboratory testing and incorporated Red Cliff’s data into the broader Ceded Territory harvest results. 
 
Outreach was conducted through newsletters and community events to raise awareness of CWD risks and the 
importance of monitoring. The project used a combination of incentive programs, expanded sample collection 
opportunities, and outreach to tribal citizens. Hunters were offered an incentive of their choice between a gas gift 
card, outdoor sporting store gift card, or copper ammunition in exchange for submitting a CWD sample. 
 
Outcome and Impact: 

• Significant Increase in Sampling: The project resulted in a 330% increase in hunter participation compared 
to the previous year’s 10 samples, far surpassing the project’s goal of a 25% increase. Additionally, Red 
Cliff’s samples represented approximately 35% of all Bayfield County CWD submissions during the 2024 
harvest. 
 

• Effective Incentive Program: Forty-two incentives were distributed to hunters. Gas gift cards were the 
most selected reward, followed by outdoor store gift cards. No hunters chose copper ammunition. Overall, 
the incentive program clearly contributed to increased sample submissions and proved to be a useful tool 
for strengthening participation. 
 

• Improved Confidence in Local CWD Status: As of this report, CWD has not been detected in Bayfield 
County. The substantial increase in sampling improves confidence in this finding by reducing the 
likelihood of undetected disease presence. 
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Project Title: Antemortem Testing and Management of Wild Cervids (Sauk-Suiattle Indian Tribe) 
 
Recipient: Sauk-Suiattle Indian Tribe 
 
Project Description: Since 2025, Natural Resource Department (NRD) Staff have been working towards 
completing all the goals for this project. RT-QUIC kits and associated supplies have been found and ordered, 
including drugs to chemically immobilize the elk. Two Trainings have been organized for two biologists to 
practice RT-QUIC sampling techniques. Since November of 2025, NRD staff have been baiting and scouting for 
elk. Four clover traps have been deployed at 6 different trapping locations. These efforts have led to 4 collars 
being deployed and one RT-QUIC sample being taken. Unfortunately, because it is a mild winter and the elk have 
other food sources, they have been hesitant to go into our traps. From those four collars, NRD staff have been 
able to monitor and track approximately three different elk herds. 
 
Methods and Approach: For our methods and processes, the two areas to highlight are trapping techniques and 
RT-QUIC sampling. In terms of capture techniques, we have only utilized clover traps to catch elk. In addition, 
NRD staff are looking into potential opportunities to ground dart and corral trap elk. For the RT-QUIC sampling, 
we have been taking an anal tissue sample and storing it in formalin. This sample will then be sent to a USDA 
lab for analysis. 
 
Outcome and Impact: In terms of impacts or results, NRD staff has had some successes, but we are also a little 
too early for significant results. We have collared four elk and taken one CWD sample. We are hoping to take 9 
more CWD samples from elk and deploy at least that many more collars. In addition, we intend to use the resulting 
collar data to create maps of the elk herds home ranges. However, all of those are goals and we will have to see 
if the elk cooperate. 
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Project Title: Monitoring of Chronic Wasting Disease on the Yakama Nation and Ceded Land 
 
Recipient: Yakama Nation Wildlife Resource Management Program 
 
Project Description: With the support of the Chronic Wasting Disease Management and Response Funding 
Opportunity provided by USDA-APHIS, the Yakama Nation Wildlife Resource Management Program (WRMP) 
implemented a surveillance project for Chronic Wasting Disease on the Reservation and Treaty Territories within 
south central Washington through opportunistic testing from Tribal hunter harvested cervids. 
 
Methods and Approach: The surveillance project began with the development of outreach materials to educate 
the community about Chronic Wasting Disease (CWD). A portion of the grant funding was then used to purchase 
fuel cards as an incentive to encourage Tribal hunters to bring their harvested animals to the WRMP office for 
sampling. WRMP staff also operated a series of field-testing stations at the Yakama Nation closed-area guard 
gate, known as Mill Creek, a location frequently used by Tribal hunters. While this approach did not significantly 
increase sampling numbers, it provided valuable opportunities to connect with hunters and educate them on the 
importance of CWD monitoring for the health and sustainability of cervid populations. As community awareness 
increased, so did participation, ultimately contributing to the success of this surveillance program. 
 
Outcome and Impact: This project benefits not only the Yakama Nation but also surrounding communities and 
state agencies throughout Washington. The WRMP and the Washington Department of Fish and Wildlife 
(WDFW) have recently begun collaborating on a CWD management plan in the event that CWD is detected in 
south-central Washington. Through opportunistic sampling conducted by the WRMP, 40 lymph nodes extracted 
from harvested cervids were submitted to the Washington Animal Disease Diagnostic Laboratory (WADDL) in 
Pullman Washington; all tested negative for CWD. This continued collaboration between the Yakama Nation and 
state agencies represents an important first step in ongoing efforts to maintain healthy cervid populations 
statewide. 
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