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APHIS Seeking Stakeholder Insight
About Strategic Plan Framework
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Sharla.M.Jennings@usda.gov

The United States Department of Agriculture’s (USDA) Animal and Plant Health
Inspection Service (APHIS) is in the process of developing a new strategic plan to
guide the agency’s work over the next 5 years. A working group, consisting of
representatives throughout the agency, and APHIS leadership have worked together
to shape the draft strategic plan. APHIS is seeking insights from its stakeholders on
the framework of the draft plan. Your insights will assist the agency in finalizing the
plan.

The strategic plan framework is a summarized version of the draft plan and provides
highlights including the mission and vision statements, core values, strategic goals
and objectives, and trends or signals of change we expect to influence the agency’s
work in the future.

Specifically, we are seeking insight on the following questions:

e Are your interests represented in the plan?

e Are there opportunities for APHIS to partner with others to achieve the goals
and objectives?

e Are there other trends for which the agency should be preparing?
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o Are there additional items APHIS should consider for the plan?

To review the strategic plan framework and provide your insights, please visit:
https://www.regulations.gov/docket/APHIS-2022-0035

Starting on June 2, 2022, stakeholders will have 30 days to share their thoughts on
the framework. Comments must be received by July 1, 2022, 11:59pm (EST). APHIS
appreciates insights from all stakeholders and is looking forward to reviewing and
considering these insights as we finalize the new strategic plan. We expect to
finalize and publish the new strategic plan later this summer and will post it on the
APHIS website.

USDA touches the lives of all Americans each day in so many positive ways. In the
Biden-Harris Administration, USDA is transforming America’s food system with a
greater focus on more resilient local and regional food production, fairer markets for
all producers, ensuring access to safe, healthy and nutritious food in all
communities, building new markets and streams of income for farmers and
producers using climate smart food and forestry practices, making historic
investments in infrastructure and clean energy capabilities in rural America, and
committing to equity across the Department by removing systemic barriers and
building a workforce more representative of America. To learn more, visit
wWww.usda.gov.
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