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2012 Deputy Administrator’s Safeguarding Award: 

Honorable Mention – Boquillas Agriculture Compliance Team 

 
The Boquillas Agriculture Compliance Team convened several groups of multidisciplinary 
technical and regulatory experts and representatives from four federal agencies to plan and 
accomplish the opening of a Class B Port of Entry along the southern border at Boquillas 
Crossing in Big Bend National Park. This first-time collaborative effort facilitates pedestrian 
crossings and was established to prevent the entry of animal and plant pests and noxious weeds 
into the United States. APHIS, CBP, U.S. Border Patrol, and the National Park Service 
executed a complex strategy of planning and focus that led to the successful establishment of 
this new port. The team’s strong commitment to the agricultural mission and the safeguarding 
continuum demonstrated initiative, common sense, and creativity by initiating the first unique 
interagency compliance agreement using a cross-organizational cooperative effort to ensure 
safeguarding of American agriculture and the environment at a remote port of entry in an 
ecologically sensitive area.  
 
President Obama and Mexican President Calderon expressed support for the designation of 
Big Bend National Park and the Rio Bravo Protected Areas (adjacent natural resource 
conservation areas on the Mexican side of the border) as “a natural area of bi-national 
interest.” The Presidents noted the long history of bilateral cooperation in the conservation of 
natural and cultural resources. They also underscored their commitment to manage the region 
in a way that enhances security and protects these areas for wildlife preservation, ecosystem 
restoration, climate change adaptation, wildland fire management, and invasive species 
control. To support this commitment and to establish a crossing between Boquillas Del 
Carmen and Rio Grande Village (located inside Big Bend National Park), these four federal 
agencies collaborated on an approach and solution. The crossing at Boquillas is unique 
because no bridge spans the Rio Grande. Visitors and scientists must take a short boat trip or 
ford the river and then walk along the approach to a National Park Service building to address 
admissibility and agricultural issues. The opening of the border at Boquillas provides an entry 
point for visitors and scientists who come to study, protect, and enjoy this rare desert 
ecosystem.  
  
The Boquillas Agriculture Compliance Team demonstrated that collective solutions—when 
agencies commit to work together to accomplish shared missions—can enhance and integrate 
all critical missions. Every member of the Boquillas Agriculture Compliance Team contributed 
to the success of establishing lasting protocols for pedestrian processing and agricultural 
safeguarding at the Boquillas Crossing. Their efforts protect U.S. national security, agriculture, 
and natural resources. 
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Boquillas Agriculture Compliance Team Members 

 
1. Bernardo Olivas; CBP, El Paso, Texas [Group Leader] 
2. Patricia Aveitia; CBP, El Paso, Texas 
3. Linda Meehan; CBP, El Paso, Texas 
4. Jesus Chavez; CBP, El Paso, Texas 
5. Ruben Jauregui; CBP, El Paso, Texas 
6. Alejandro Leos; CBP, Presidio, Texas 
7. Esteban Mesa; CBP, Presidio, Texas 
8. Carol Dudley; CBP, Presidio, Texas 
9. Ruben Femat; CBP, El Paso, Texas 
10. Mark G. Williams; Border Patrol, Big Bend, Texas 
11. Sarah Ortiz; APHIS-PPQ-VRS, New Braunfels, Texas 
12. Allen S. Etheridge; National Park Service, Big Bend National Park, Big Bend, Texas 
13. Bob Smith; National Park Service, Big Bend National Park, Ranger, Big Bend, 

Texas 
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