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Special Announcement

Welcome to the inaugural issue of the IPHIS Biweekly Newsletter, your source for
essential IPHIS-related news and updates. The IPHIS team created it to share
information with you as we implement IPHIS across the country. We hope you find the
newsletter useful and welcome your feedback. Please e-mail your comments to Todd
Schroeder at Todd.E.Schroeder@aphis.usda.gov, or share them with the entire IPHIS
user community by logging into IPHIS and posting them on the blog.

To make sure IPHIS fully supports your needs, we are focused on training and getting
feedback from the first tier of users. Current users include those in Nebraska, Missouri,
and Indiana. To complete the first tier of implementation Idaho, Tennessee, and
Michigan users will be added by the end of May. We are proceeding carefully before
implementing it into additional states and pest programs.

The users in the initial states have been asked to partner with the IPHIS team by
providing feedback on how well the system works for them. These users will be
providing input about needed system enhancements, difficulties they are having while
using the system as well as any process or time efficiencies/deficiencies they are

experiencing by using the system. This feedback

will be analyzed by the IPHIS team and Did you know?
Configuration Control Board to determine the best * There are 19 users
resolution. registered in IPHIS.

e These IPHIS users
Read this biweekly newsletter to find out what is entered 89 locations
new in the system, up-to-date status of major last week.
objectives, the latest system enhancements, e Users from three States
training plans, what we are hearing from users. have received training.

What’s New?

e View Rebecca Bech’s video about IPHIS. It's available online at [IPHIS ->Message
Forums = Administrative = Supporting Documentation =>Message from Rebecca
Bech.




e |PHIS Release 2.1. Enhancements were made to IPHIS on March 29, 2010. Notes on
what was included are available online at IPHIS >Message Forums
->Administrative = Supporting Documentation 2.1 Release Notes.

IPHIS Status - Development Milestones

Milestone

Support all PPQ
Programs

Transition the
ALBES to IPHIS

Support the CAPS
Program

Develop Traps and
Lure Functionality

Develop Control
Functionality (SIT,
Mechanical,
Chemical, etc.)

Status

The first tier of users in Nebraska, Missouri, and Indiana has been
trained to initially support the Emerald Ash Borer Program.
Users in Idaho, Tennessee, and Michigan will be trained by the
end of May supporting Gypsy Moth, Phytophthora ramorum, and
Emerald Ash Borer.

These initial users will help us enhance the system and ensure it
meets critical operational needs before we add more users to the
implementation.

The IPHIS developer is working with ALB Program personnel to
plan the smoothest transition possible from ALBES to IPHIS.

Preliminary discussions with the IPHIS developer about the
analysis of the CAPS Program to define the business needs as
well as the role of NAPIS are being scheduled.

The objective is to have thorough documentation defining the
business needs and the IPHIS enhancements needed to support
these needs.

The business process has been documented.

The IPHIS developer will be working with trap and lure
stakeholders to enhance the system to support the business
process.

The ALBES transition to IPHIS is the first step in identifying how
control functionality can be applied to the system. These
discussions are currently underway.

Latest System Enhancements




We're committed to constantly improving IPHIS and expanding its capabilities. Here
are some of our latest system enhancements:

e Create location areas. IPHIS now allows users to create a Location that represents
an area. The area can be a polygon, circle, rectangle, or political boundary (county
or zip code). The functionality supports general detection and delimiting activities.
Show the area where a specific number of inspections were conducted without the
need to show the physical location (facility or address).

e Added, Remote Locations. Remote locations now only require county and
latitude/longitude information. Address information is no longer required for
remote Locations.

e Added, PDA Data Collection Work Flow. The PDA application now follows the
business process more precisely allowing users to collect all new Location, Site,
Activity, Sample, and Field Identification information together.

e County is now a required field. County is now a required field regardless of what
type of location is being created.

e Address information enters automatically. Within Compliance Agreement

Locations, the system now allows the user to inherit address information for block 1
on Form 519 from the location selected for block 2.

IPHIS Training

e Future IPHIS classes:
0 PPQ and State Idaho/April 20-23
0 PPQ and State Michigan/May3-5
0 PPQ and State Tennessee/May 18-20.

e Completed classes this year:
0 PPQ Nebraska/March
0 PPQ Missouri/March
o0 PPQ Indiana/April

Call for Feedback

We want to know what you think about the IPHIS training you've received and your
user experience on the system. What are we doing right? What do we need to



improve? What would you like to see in the system? Are you experiencing time
efficiencies or deficiencies by using the system? If so, please send us the details.

Log into IPHIS and post your thoughts on the blog so that everyone can benefit from
your ideas. Or, if you'd rather not blog your input, please provide it to Todd Schroeder
at Todd.E.Schroeder@aphis.usda.gov or call (301)734-5700.

Requested System Enhancements

We are seriously listening to your feedback. Here's a list of the most common user-
requested system enhancements that the CCB will be reviewing. Enhancements listed
below are just a sample of the total enhancements that have been requested and are
considered to be critical.

e Allow Custom Attribute Search. The list of published custom attributes could
potentially become quite large. A request has been made to provide search
functionality for the published Custom Attribute list on the Survey Template page.

e Edit Complex Details. Currently, to edit the details of the Program Complex, users
select the pests/hosts/tools/etc. they don’t want in their template. In some
programs these lists can be quite large so users have requested the ability to select
those values that apply rather than de-select them.

e Obtain Location Area from Shapefiles. Because some states and programs use
ESRI products, users have requested the ability to create their location area from
shapefiles.

e Latitude/Longitude Validation. Users have requested that the system validate
latitude and longitude values based on the selected state or county.

e Allow Role-based Access within Pest Programs. Users would like more control over
user access at the pest program level as well as within their offices.

e Survey Template Preview. Users would like a preview window of the survey
template.

e DataIlmport Process. Users have requested we streamline the data import process
by providing more flexibility in uploading data.

e Bulk Record Validation. To relieve the burden of validating information, users have
requested a simple process to validate records in bulk.



e Auto-create Location Same as Site. In some scenarios (for example, Compliance
Agreements), the site is the same point as the Location. Users would like an option
when creating a Location to automatically create a Site with the same information.

e Detailed Activity/Sample View. Users would like the option to see more
information about the location when viewing the activities and samples.

e Bulk Data Handling. Users have requested the ability to create data in bulk for
Activities and Samples. This would support pest programs where large volumes of
data are created using the same information or going through the same process.

e Print Map Legend. Users would like the Map legend included when printing and
exporting maps.

¢ Notifications by Program. Users would like the ability to include different
Notifications for different programs.

Blog Posts — What are your colleagues saying?

Log into IPHIS to see the outcome of the following discussion threads:

e Locations - Type. As|am entering our Detection survey sites, | have another
thought. Currently, when entering campground (type) information, if you have an
address to a site, you can select “campground”. However, | am runninginto a
number of our locations that do not have an address, thus, you have to classify it as
remote....

0 Posted by: Christopher Pierce

e Address Book. Is there a way to create a excel sheet to upload a list of sites to the
address book? Currently, it will take a long time manually entering individual
entries into the address book....

0 Posted by: Christopher Pierce

e Locations. Would it be useful to include a contact and telephone number as an
option for location.... If you click on a location name after you've create it a box
pops up with 4 options. Choose “Site and Address Book” it will take you to a new
page and at the bottom is the “address book”....

0 Posted by: Christopher Pierce

Join the conversation and you could see your post here!



