Fund AP0016FRAR
Monitoring and Clean-up
Background
When a non-Federal vendor requests services from APHIS; the relationship is documented in a workplan and supporting agreement which specifices the work needed and the estimated costs. These transactions are recorded using Fund AP0016FRAR which is a reimbursable fund for a non sales order where APHIS is the performing Agency. These are typically one time in nature and related to invitiational travel.

In FY12, when FMMI was implemented, the Wildlife Services (WS) program was instructed to use AP0016FRAR for their collections related to agreements that did not have an actual sales order established in FMMI. The process was only used for budget period 12XX and clean-up of these balances are worked through the WS contact on the Financial Operations Branch (FOB), APHIS Accounts Receivable Team (AART), Minneapolis.

New Requests-Creating Budget 
Once a contract/agreement has been established and the necessary master data (WBS) has been created, the Program Headquarters staff submits an email request to BEST Projects (Best Projects@aphis.usda.gov) to establish the associated budget authority based the signed agreement. Two documents should be submitted with the request: 
1) Budget Authority for FRAR Request Form, and
2) Copy of the reimbursable agreement/document.
FMD BESB then creates budget documents to allocate the amount to general ledger 4610 at the specific accounting level, which allows for spending and accuracy when pulling reports. Once spending occurs, the 4610 balance is reduced, and collections will need to occur to ensure there is adequate funding for the expenses, and to balance out the account.

Monitoring/Reconciling
The Program will need to monitor the account for spending and collections. The contract/agreement may need to be revised at some point with either an increase or decrease to the initial amount. If the estimate changes upward or downward, the programs will need to submit a request to BEST Projects to adjust the budget authority, the following information must be included in the request:
1) Budget Authority for FRAR Request Form, and
2) Copy of the reimbursable agreement/document.
Generally the account is ‘settled’ when all program activity is complete and the final collection has been received.
 
The program budget analysts should use the HANA report, GL-Analysis of Availability AP0016FRAR, to monitor the availability and to determine which accounts need to be adjusted.


· [bookmark: _GoBack]Estimated collections should be equaliavalent to the budget authority that was established by BESB within General Ledger (G/L) 4610 and  committement item “All Objects” .

· The actual collections are posted to G/L 4252.  The amount the program estimated for collections should match the actual collections by year end close. If they do not match, then revised documentation should be sent to BESB so that it can be adjusted accordingly.

· Obligations/expenses should equal or not exceed the actual collections.  
· If expenses exceed collections, the program will need to work with the partner to receive additional funding/collectionsor
· Expenses will need to be reduced by, processing an SU accounting adjustment to move the amount of the difference to a properly funded account. 

· Total availability should equal zero or be in a positive net balance by year end. (Collections = obligations/expenses)
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