
 

Welcome 
United States Department of Agriculture 

New Employee Orientation - 2022 

Presenter Notes
Presentation Notes
Good morning and welcome to your first day at USDA.  

My name is_________. [Provide program, job title, how long you’ve worked for USDA]

My colleague is ________.

On behalf of Mr. Thomas Vilsack, the USDA Secretary of Agriculture and Mr. Kevin Shea, the APHIS Administrator and Mr. Bruce Summers, the AMS Administrator, we’d like to extend our congratulations on your new position and welcome you to USDA! 

This is an exciting time for you right now, maybe a little scary, but our job today is to make sure you’re setting foot on solid ground.  We’re going to cover high level –fundamental – information to ensure your set for success.  



   

        

       

       

          

     

Agenda 

INTRODUCTIONS: We want to know you! 

NEW EMPLOYEE ONBOARDING PORTAL: What is there? 

WHAT ARE WE ABOUT?:  Get to know us 

GROWTH OPPORTUNITIES & BENEFITS: We want you to thrive 

GETTING SETUP: How to gain access to your tools 

OATH OF OFFICE:  Let’s make it official 

Presenter Notes
Presentation Notes
Which means, we’re going to spend time getting to know each other.  First, we want to learn about you. In a minute, we’ll go around the room and introduce ourselves. 

The New Employee Onboarding Portal is available.   It houses resources and information for you and Supervisors to make the Onboarding process more streamlined. https://www.aphis.usda.gov/aphis/ourfocus/business-services/new-employee-onboarding

After that, we’ll talk about the Department, Mission Area and Agency missions and how you, along with your colleagues, work to support those missions. 

Within USDA there are so many developmental opportunities that help employees thrive in the workplace.  I’ll introduce you to some of those opportunities and share some information about how to get involved.  We’ll also talk about benefits available to you as an employee. 

And then we’ll cover the steps you’ll need to take over the next few days to get step up. Such as getting your LincPass and gaining access to eAuthentication and other common systems we use on a daily basis.

After that, we’ll make your employment official.  You’ll take the Oath of Office, complete a few forms, and get your official employee photo taken. 

Any questions about what we’ll be covering today before we get started? 









   

COVID-19 

Updated information is available at the MyAPHIS Website 

Presenter Notes
Presentation Notes
You’re living the news on coronavirus. 

It’s been two years since COVID-19 changed everything.  The virus touched every part of our lives - from how we got groceries and “attended” family events to how we met with stakeholders and went about our work each day.  It left each of us, our families, our workplaces, and our lives forever changed.  COVID-19 challenged us, at home and at work, in ways we never imagined possible. 

But within USDA we always knew, no matter the challenge in front of us, that we would rise to the occasion and make sure that our work of safeguarding America’s agriculture and natural resources, protecting vulnerable animals, and feeding and clothing the world continued. 

In MRP – we did that – and much more!  We overcame obstacles and found new and innovative ways to deliver our services, while ensuring everyone’s health and safety. We didn’t say no or that it couldn’t be done.  We asked how we could help and figured out how to get it done in a different way. We conducted inspections with drones and video and held critical meetings virtually.  And we were often so busy figuring out how to get things done that we probably didn’t stop to think about the impact of our work.  

The U.S. Government is at the forefront of the fight against the spread of the virus, not only mobilizing a huge workforce to mitigate the long term affects and treat those that have contracted the virus, but also to provide support for all citizens and quickly stand up processes to enable reliable telework, provide necessary emergency funding, and healthcare services. 

USDA’s mission has never been clearer – as people across the country prepare for longer than normal periods at home, the work of USDA employees ensures they have the food to feed their families and supports a vital part of our economy. Despite new challenges and dynamics that change almost daily, USDA can always be relied on. Because of your dedication and ability to adapt in the face of these challenges, services we deliver to our customers have continued and the support you provide to US agriculture has been steadfast. 

Some of your efforts will never be known to the greater population but know that your hard work has not gone unnoticed. Your continued determination to deliver mission critical services ensures human and animal safety, and makes it possible for food to move from the farm to kitchen tables. 

  … as new USDA employees your job just got harder.    Please be patient as we work through new processes and procedures.   Stay in close contact with your Supervisor and team members.   Don’t be afraid to ask questions, they may not be able to be answered at that moment, but we will find an answer.  

Updated information can be found on the COVID19 page at the MyAPHIS website - https://my.aphis.usda.gov/myportal/myaphis/office-administrator/office-of-the-administrator/covid19 �



      
      

     

The US Department of Agriculture (USDA) is made up of 38 agencies and 
offices with nearly 100,000 employees who serve the American people at more 
than 4,500 locations across the country and abroad. 

We are lucky to have you join us! 

Presenter Notes
Presentation Notes
These next few slides are meant to give you a big picture view of the US Department of Agriculture. What is their mission? How is it organized? And where/how do our Agencies fit in?

Then we’ll take a look at APHIS and AMS – their missions and responsibilities– and your program or support unit’s role in the agency. 

If you have any questions along the way, please feel free to stop me to ask. 
 
USDA was created by President Abraham Lincoln on May 15th 1862.  “The People’s Department” as he called it was established to support the farmers and farming communities, who made up over half of the American population at the time.  

Today USDA employs approximately 100,000 employees, who serve the American people at more than 4,500 locations across the country and abroad. 

Today, farmers make up only 2% of the total population, yet Lincoln’s initial vision lives on through the USDA’s leadership on food, agriculture, natural resources, rural development, nutrition, trade, animal welfare, and related issues based on public policy, the best available science, and effective management




Presenter Notes
Presentation Notes
This is the makeup of USDA.   

See totals by Grade and Step, by Gender, by Veteran Status and by Agency



Secretary of Agriculture – Thomas Vilsack 

Presenter Notes
Presentation Notes
On February 23, 2021, Thomas Vilsack, a former USDA Secretary under the Obama-Biden Administration returned to serve under the Biden-Harris Administration.  
 
His message to all USDA employees reads in part: “…You are a talented, dedicated team. We have a lot to do and I know that you have the energy, creativity, and commitment to get it done.
 
As we get started on this journey, I want us all to be committed to one common purpose: to be a USDA that represents and serves all Americans. We cannot truly be the People’s Department as President Lincoln intended unless we truly serve all people. We will be a USDA that is committed to ensuring equity across the Department, removing barriers to access, and building a workforce more representative of America…” 

USDA has a vision to provide economic opportunities through innovation, helping rural America thrive; to promote agriculture production that better nourishes Americans while also helping to feed others throughout the world; and to preserve our Nation’s natural resources through conservation, restored forests, improved watersheds, and healthy private working lands. 
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Presenter Notes
Presentation Notes
We’re going to peel back the onion layers to discover where APHIS and AMS fit into the USDA organization.

We will revisit this slide several times in the presentation.   At each stage we’ll talk about where we fit into the organizational structure. 
Department
Mission Area
Agency
Program/Support Unit
Division/Business Unit


At USDA - there are 17 Agencies and many staff offices within the USDA.  Agencies are combined into what the USDA calls “Mission Areas”.   In our current administration there has been some re-organization within USDA, we’ll talk about what that looks like. 




Presenter Notes
Presentation Notes
A quick look at the makeup of Marketing and Regulatory Programs.   We are two agencies – Agriculture Marketing Service (AMS) and Animal Plant Health Inspection Service (APHIS) 

** there are some International employees not shown on this graphic





 

         
   

    
       

      
       

      
      

      
    

      
    

       
      

  
    

      
    

 

USDA’s 
Promise 

Each day USDA positively impacts lives by helping feed, fuel 
and clothe the nation and world, and by confronting major 
challenges like climate change and hunger to make a 
meaningful difference in the lives of everyone in America. 

In the Biden-Harris Administration, USDA is transforming 
America’s food system with a greater focus on more resilient 
local and regional food production, fairer markets for all 
producers, ensuring access to safe, healthy, and nutritious 
food in all communities, building new markets and streams 
of income for farmers and producers using climate-smart 
food and forestry practices, making historic investments in 
infrastructure and clean energy capabilities in rural America. 

USDA is committed to equity across its workforce by 
removing systemic barriers and building a department more 
representative of America. 
Nearly 100,000 USDA employees work collaboratively to 
support one another and deliver our programs with integrity 
and compassion to the people we serve. 

Visit www.usda.gov to learn more. 

http://www.usda.gov/


   

    

  
    

   

  

 
 

  
   

2021 
Accomplishments 

It is a priority for USDA to ensure that all can benefit
from our programs and services, and I am proud of 
the work this Department has done, and will 
continue to do, to meet the needs of the agriculture 
community. 

USDA Secretary of Agriculture Tom Vilsack 

• Ensuring Pandemic Assistance benefits all of
Agriculture 

• Resolving Heirs’ Property Succession Issues 
• Investing in Historically Black Colleges & Universities 
• Strengthening Commitments to Hispanic-Serving

Institutions 
• Renewed Commitment to Tribal Nations 
• Conservation Assistance to underserved Producers 

• Combating Generational Poverty 
• Tribal Collaboration on National Forests 
• Diversity and Civil Rights at USDA 

• Risk Management Education for underserved Producers 

Presenter Notes
Presentation Notes
https://www.fns.usda.gov/news-item/usda-0019.22 

Key USDA accomplishments during 2021 include:
Ensuring Pandemic Assistance benefits all of agriculture: Under the previous administration’s Coronavirus Food Assistance Program (CFAP), only 4% of funding went to historically underserved farmers and ranchers (among those who identified their race and/or ethnicity). After identifying gaps in previous COVID-19 relief funding, USDA announced ‘Pandemic Assistance for Producers’ to distribute resources more equitably and committed to directing at least $6 billion to the agricultural producers and sectors that needed assistance most via the newly-established initiative. Among other funding opportunities, the Pandemic Assistance Initiative includes re-opening signup for CFAP2, $700 million in grants to provide relief to farm and food workers affected by COVID-19, $700 million to provide relief for small producers, processors, farmers markets and seafood vessels affected by COVID-19, and $2 million to establish partnerships with organizations to provide outreach and technical assistance to historically underserved farmers and ranchers. As a result, there was a fourfold increase in participation among historically underserved producers in CFAP 2 since April 2021.
Resolving heirs’ property succession issues: In July, USDA announced it was providing $67 million in competitive loans through its new Heirs’ Property Relending Program to help agricultural producers and landowners resolve heirs’ land ownership and succession issues.
Investing in Historically Black Colleges and Universities: USDA announced an investment of over $21.8 million to support research at Historically Black Colleges and Universities at our nation’s Land-Grant University System. These investments are designed to build capacity for teaching, research and extension activities at eligible institutions including curriculum design, materials development, faculty development, student recruitment and retention, and expansion program development support.
Strengthening commitments to Hispanic-Serving Institutions: In October, USDA announced $12 million for Hispanic-Serving Institutions of higher education to help strengthen their ability to attract, retain and graduate underrepresented students pursuing careers in agriculture, natural resources and human sciences.
Renewed commitment to tribal nations: Secretary Vilsack restored and empowered USDA’s Office of Tribal Relations to a free-standing office that can maintain the nation-to-nation relationship as is required both by law and by treaty. At the White House Tribal Leaders Summit in November, USDA announced several new initiatives to support Indigenous agriculture and tribal communities. Among these initiatives is the USDA Indigenous Food Sovereignty Initiative, which promotes traditional food ways, Indian Country food and agriculture markets, and Indigenous health through foods tailored to American Indian/Alaska Native dietary needs. USDA also committed to expanding tribal self-determination (PDF, 201 KB) by enabling greater self-governance and decision-making on USDA programs and policies that affect tribal nations. Additionally, USDA announced a Tribal Treaty Database in partnership with the Department of the Interior and Oklahoma State University and the USDA Hall of Tribal Nations.
Conservation assistance for underserved producers: In August, USDA’s Natural Resources Conservation Service (NRCS) announced up to $50 million in cooperative agreements to support historically underserved farmers and ranchers with climate-smart agriculture and forestry. Just last week, NRCS announced this investment will fund 118 partnerships. Additionally, as part of selecting recipients for funding through the Regional Conservation Partnership Program and Conservation Innovation Grants, additional priority was provided to projects benefiting historically underserved producers.
Risk management education for underserved producers: USDA’s Risk Management Agency (RMA) invested nearly $1 million in 2021 in risk management education and training programs to support historically underserved producers and small-scale producers. Just last week, RMA announced it plans to double that investment in 2022, investing $2 million.
Combating generational poverty: USDA’s Rural Development awarded more than $2 billion in loans, grants, and loan guarantees for historically underserved groups and rural communities that have experienced persistent generational poverty. This includes $1.3 billion for electric infrastructure in communities of persistent poverty, $350 million to help very-low income individuals and families living in persistent poverty areas purchase homes, $25 million to improve water and waste disposal systems in Native American communities, and $9 million to improve community facilities and access to essential services for people living in Appalachian communities.
Tribal collaboration on National Forests: The USDA Forest Service is restoring tribal co-management authority of the National Forest System through collaborative demonstration projects on forest restoration, fuels treatment, and habitat health. Additionally, the Forest Service Alaska Region has entered into a 5-year agreement with the Central Council of the Tlingit and Haida Indians of Alaska to strengthen tribal relations and center tribal perspectives on the Tongass National Forest. In November, USDA announced it was taking steps to restore protections to more than nine million acres of inventoried roadless areas on the Tongass National Forest by repealing the 2020 Alaska Roadless Rule.
Diversity and civil rights at USDA: The Department has assembled a leadership team that is experienced in working with historically underrepresented communities and committed to shaping more inclusive policies. USDA is issuing strong civil rights policies and updating anti-harassment policies to set expectations and hold USDA employees accountable. To ensure equity is front and center in policy development and decision-making in a cross-cutting way, USDA for the first time ever, created a position — Senior Advisor for Racial Justice and Equity — in the Office of the Secretary to be an internal advocate for underserved producers and communities.



   

  
   

    
 

  

Department of Agriculture – Goals & Priorities in 2022 

• Addressing Climate Change via Climate Smart Agriculture & Forestry 
• Advancing Racial Justice, Equity and Opportunity 
• Creating More and Better Market Opportunities 
• Tackling Food and Nutrition Insecurity 
• Making USDA a Great Place to Work for Everyone 
. 

Presenter Notes
Presentation Notes
Addressing Climate Change via Climate Smart Agriculture & Forestry: Together we can continue to lead the way with investments in science, research and climate smart solutions that improve the profitability and resilience of producers and forest health, while creating new income opportunities and generational wealth that builds in those same communities. In FY22, USDA will build on our progress to integrate climate change into programs and services as we work to support farmers, ranchers, forest landowners, partners, and rural communities in tackling climate change. 

Advancing Racial Justice, Equity and Opportunity:  USDA is committed to the values of equity and inclusion rooted in justice and equal opportunity for our employees and those we serve. USDA is taking bold, historic action to reduce barriers to access, advance opportunity for underserved communities, and root out generations of systemic racism and discrimination. This includes embracing diversity, equity, inclusion, and access in the workplace and ensuring USDA is a great place to work with a well-trained and diverse workforce committed to its customers. In FY22, we will continue to build on our progress towards integrating equity into decision-making and programs and services. 

Creating More and Better Market Opportunities: COVID-19 revealed vulnerabilities in our food system. As we build back better, we must create more and better markets for producers and consumers alike. The food system of the future needs to be fair, competitive, distributed, and resilient. The success of American agriculture hinges on innovation and the development of new markets, both at home and abroad. In FY22, our priority areas are prioritizing processing and distribution capacity, creating open and competitive markets, strengthening local and regional food systems, investing in organic and other emerging opportunities, expanding export markets, and safeguarding animal and plant health and food safety.

Tackling Food and Nutrition Insecurity:  While keeping the food supply safe, as USDA does each day, we must also tackle both food insecurity and nutrition insecurity. USDA’s nutrition programs are the most far-reaching tools available to ensure all Americans have access to healthy, affordable food. In FY22, we will build on the innovation required by our COVID-19 pandemic response, as well as the historic investments in nutrition and food assistance we made in FY21. We will also invest in bold solutions that enhance food safety, improve our nutrition programs, and reduce both food and nutrition insecurity. 

Making USDA a Great Place to Work for Everyone:  Our work to ensure USDA is at its best and reaches new heights as we contain the COVID-19 pandemic and work across the department to build back better requires a strong, healthy, and inclusive workforce with leaders and staff who work together to build a culture that welcomes and respects everyone, and that encourages everyone to reach their highest potential.
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Presenter Notes
Presentation Notes
We’re going to peel back the onion layers to discover where APHIS and AMS fit into the USDA organization.

We will revisit this slide several times in the presentation.   At each stage we’ll talk about where we fit into the organizational structure. 
Department
Mission Area
Agency
Program/Support Unit
Division/Business Unit


At USDA - there are 17 Agencies and many staff offices within the USDA.  Agencies are combined into what the USDA calls “Mission Areas”.   In our current administration there has been some re-organization within USDA, we’ll talk about what that looks like. 




 

  
  

  
  
    

  
 

USDA Mission Areas 

• Natural Resources & Environment 
• Farm Production & Conversation 
• Food Safety 
• Marketing & Regulatory Programs 
• Trade & Foreign Agriculture Affairs 
• Food, Nutrition & Consumer Safety 
• Research, Education & Economics 
• Rural Development 

Presenter Notes
Presentation Notes
Here are the seven Mission Areas and one former Mission Area that in the reorganization has become an office under the purview of the Secretary of Agriculture

All of us in this room work within the Marketing and Regulatory Programs (MRP) mission area.  

MRP facilitates domestic and international marketing of U.S. agricultural products and ensures the health and care of animals and plants. 

MRP agencies are active participants in setting national and international standards. 





  
 

  

  
  

   

  
  

Natural Resource & Environment 

Natural Resources and 
Environment ensures the 

health of the land through 
sustainable management. 

The Forest Service (FS) 
works to prevent damage 
to natural resources and 
the environment, restore 

the resource base, and 
promote good land 

management 

Presenter Notes
Presentation Notes
Natural Resources and Environment
We’ll start with the most recognizable mascot within USDA – Smokey the Bear. 

The Forest Service manages and protects 154 national forests and 20 grasslands in 43 states and Puerto Rico. Their mission is to sustain the health, diversity, and productivity of the nation’s forests and grasslands to meet the needs of present and future generations.  They have an elite wild land firefighting team and the world’s largest forestry research organization

Forest Service (FS)




 

    
   

     
 

Trade & Foreign Agriculture Affairs 

The role of the Foreign Agriculture Service (FAS) is to provide our farmers and ranchers 
with opportunities to compete in the global marketplace. It oversees and facilitates 
foreign market access and promotes opportunities for U.S. agriculture through various 
trade programs and high-level government negotiations. 

Presenter Notes
Presentation Notes
Trade and Foreign Agricultural Affairs
The Foreign Agricultural Service (FAS) links U.S. agriculture to the world to enhance export opportunities and global food security.   

In addition to its Washington, D.C. staff, FAS has a global network of 93 offices covering 171 countries. These offices are staffed by agricultural attachés and locally hired agricultural experts who are the eyes, ears, and voice for U.S. agriculture around the world. FAS staff identify problems, provide practical solutions, and work to advance opportunities for U.S. agriculture and support U.S. foreign policy around the globe

Foreign Agricultural Service




 
   

 
  

   

    
 

 

    
   

 
  

  
 

Food Nutrition & Consumer Safety 
Food, Nutrition and Consumer 
Services works to harness the 
Nation's agricultural abundance to 
end hunger and improve health in the 
United States. 

• The Food & Nutrition Service 
(FNS) administers federal domestic 
nutrition assistance programs. 

• The Center for Nutrition Policy 
and Promotion (CNPP), which links 
scientific research to the nutrition 
needs of consumers through 
science-based dietary guidance, 
nutrition policy coordination, and 
nutrition education. 

Presenter Notes
Presentation Notes
Food, Nutrition and Consumer Services
Food, Nutrition and Consumer Services works to harness the Nation's agricultural abundance to end hunger and improve health in the United States.    The school lunch program and SNAP benefits are two of the most well known programs within FNCS

Center for Nutrition Policy and Promotion (CNPP)
Food and Nutrition Service (FNS)
 




   
   

  
  

  
 

  
 

  

Inspection Service (FSIS) 
ensures that the Nation's 

commercial supply of 
meat, poultry, and egg 

products is safe, 
wholesome, and properly 

labeled, and packaged. 

Food Safety & Inspection Service 
The Food Safety & 

Presenter Notes
Presentation Notes
Food Safety
Food Safety ensures that the Nation's commercial supply of meat, poultry, and egg products is safe, wholesome, and properly labeled, and packaged.  

And in answer to the much debated question .. “Eggs existed long before chickens” but we still don’t know “Why the chicken crossed the road”

Food Safety and Inspection Service (FSIS)




 
   

   
  

   
  

  

 

up REE are dedicated to the 
creation of a safe, sustainable, 
competitive U.S. food and 
fiber system, as well as strong 
communities, families, and 
youth through integrated 
research, analysis, and 
education 

Research, Education & Economics 
The five agencies that make 

Presenter Notes
Presentation Notes
Research, Education and Economics
This is the scientific arm of USDA.    Research, Education and Economics is dedicated to the creation of a safe, sustainable, competitive U.S. food system, as well as strong communities, families, and youth through integrated research, analysis, and education.   

ERS and NIFA moved out of Washington DC to Kansas City KS in 2019
 �Research, Education, and Economics (REE)
Agricultural Research Service (ARS)
Economic Research Service (ERS)
National Agricultural Statistics Service (NASS)
National Institute of Food and Agriculture (NIFA)




  
    

    
    

  
  

  
 

   
  

  
  

   

Farm Production & Conservation 
Farm Production and Conservation 
(FPAC) is the Department’s focal point 
for the nation’s farmers and ranchers 
and other stewards of private 
agricultural lands and non-industrial 
private forest lands. The three FPAC 
agencies implement programs 
designed to mitigate the significant 
risks of farming through crop 
insurance services, conservation 
programs and technical assistance, 
and commodity, lending, and disaster 
programs. 

Presenter Notes
Presentation Notes
Farm Production and Conservation
FPAC was created in 2018 as a part of the Secretary’s reorganization project.   It is now the largest Mission Area in USDA

Farm Production and Conservation (FPAC) is the Department’s focal point for the nation’s farmers and ranchers created to mitigate the significant risks of farming 
�Farm Service Agency (FSA)
Natural Resources Conservation Service (NRCS)
Risk Management Agency (RMA)
�



Rural Development 
Rural Development (RD) is committed to helping improve 
the economy and quality of life in all of rural America by 
providing financial programs to support essential public 
facilities and services as water and sewer systems, 
housing, health clinics, emergency service facilities and 
electric and telephone service. Rural Development 
promotes economic development by providing loans to 
businesses through banks and community-managed 
lending pools, while also assisting communities to 
participate in community empowerment programs. 

Presenter Notes
Presentation Notes
Rural Development
Rural Development had been a mission area within USDA for a very long time – but in this Administration it has been elevated to report directly to the Secretary of Agriculture to ensure that rural America always has a seat at the table.   

Its goal remains that of promoting rural prosperity.                                 

Rural Development




   
      

        

Marketing & Regulatory Programs 

Marketing and Regulatory Programs facilitates domestic and international marketing 
of US agricultural products and ensures the health and care of animals and plants. 

APHIS & AMS are active participants in setting national and international standards. 

Presenter Notes
Presentation Notes
Marketing and Regulatory Programs
Marketing and Regulatory Programs facilitates domestic and international marketing of U.S. agricultural products and ensures the health and care of animals and plants. 

Agricultural Marketing Service (AMS) & Animal and Plant Health Inspection Service (APHIS)

Its easier to see the “Marketing” role in MRP’s name.   We want to ensure our exported products are safe and get to market.  Conversely we want to ensure that products imported into the US are free of pests and diseases.    The “Regulatory” role is tougher to understand.   Here are some examples: 

Many MRP programs have regulatory components and establish standards and requirements via the Federal rulemaking process.
Regulate Plants -- Prohibiting or restricting the importation, exportation, and the interstate movement of plants, plant products, certain biological control organisms, noxious weeds, and plant pests.
Regulate Garbage – Allowing entry from other countries (except from Canada), only under certain conditions.  Garbage arriving from Hawaii, the US territories and/or US possessions is also allowed entry under certain conditions.
Regulate Animals – Establishing minimum standards of care and treatment of animals in research, exhibition, transport, and by dealers.
Regulate Transportation of Animals – Suspending the importation of all or any class of animals for a limited time, whenever, in his opinion, it is necessary for the protection of animals in the United States against infectious or contagious diseases.
Regulate what can be called ‘Organic’ -- establishing the standards, processes and enforcement procedures that govern farmers and businesses who want to sell, label and represent their products as organic.




 

  

  

USDA MRP 

Agricultural Marketing Service 
A  M S  

+ 
Grain Inspection, Packers & Stockyard 

Administration 
G  I  P S A  Animal & Plant Health Inspection 

Service 
A P  H I  S  

Presenter Notes
Presentation Notes

Under the former administration, one of the reorganization was to move the Grain Inspection Packers & Stockyards Administration (GIPSA) into the Agricultural Marketing Service (AMS).   This move happened in 2018.   Both agencies are now collectively known as AMS. 

APHIS is considered the Administrative Support Service Provider for the Mission Area.   AMS does not staff their own human resources or financial management or acquisition/property teams.   All that work is done by APHIS. 

Additional consolidations happened throughout 2019 and 2020 as 
the Information Technology Staffs from AMS were merged into APHIS 
the Information Technology Staffs from within the APHIS Programs were moved into MRP IT
most Information Technology Staffs moved up the Department to join other IT Staffs from other USDA Agencies in the Client Experience Center (CEC)
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Presenter Notes
Presentation Notes
We’ll now focus on APHIS.  
 
The Animal and Plant Health Inspection Service (APHIS) is a relatively new Agency within USDA.   It was created when the early animal and plant health bureaus within USDA were separated from the Agriculture Research Service (ARS) to become an entity known as the Animal and Plant Health Services (APHS).  In 1972 the meat and poultry inspection divisions of the Consumer and Marketing Service (later known as the Agricultural Marketing Service) were added to APHS (putting the “I” into APHIS).

While the mission of APHIS has remained essentially the same since the agency was established, the scope of agricultural issues the Agency oversees has grown exponentially. 
We protect the health of animal and plant resources and facilitate their movement in the global marketplace, ensuring safe & abundant agricultural products for U.S. customers. 
We guard against the introduction or re-emergence of animal and plant pests and diseases that could limit agricultural production and damage export markets. 
We monitor and respond to potential acts of agricultural bio-terrorism, invasive species, diseases of wildlife and livestock, and conflicts between people and wildlife. 
We work to eliminate trade barriers and ensure the humane treatment of animals. 
We ensure that biotechnology-derived agricultural products are safe for release into the environment. 

These efforts ultimately support the overall mission of USDA, which is to protect and promote food, agriculture, and natural resources. 




  

 

 

APHIS Administrator 

“APHIS employees are the agency’s 

most valuable resource.” 

—Kevin Shea 

Presenter Notes
Presentation Notes
Mr. Kevin Shea is the APHIS Administrator.  His Associate Administrators are Mr. Mike Watson and Mr. Mark Davidson.  He has been the APHIS Administrator since 2013 and a Federal Employee for 40 years.   

Their primary offices are in the Whitten Building in DC but they also maintain offices in the Riverdale complex and travel frequently to APHIS offices across the country.  

There are two core beliefs that guide APHIS’ work every day; the first is that healthy and profitable agriculture is good for America because it means feeding and clothing the world. The second is that the Government’s role is to do collectively what none of us can do for ourselves. 

APHIS’ employees are dedicated, compassionate, and highly motivated individuals who work hard to improve the lives of Americans on a daily basis.  And now you are a part of that mission.  



  Healthy Animals – Healthy Plants – Healthy World 



 

   
 

 
 

   

2021 
Accomplishments 

In 2021, APHIS continued 100% of our mission-critical 
work, despite the ongoing COVID-19 pandemic and the 
need to remain flexible in how we did our jobs. I know 
each of you worked hard throughout the year on a wide 
variety of issues to protect America’s agriculture and 
natural resources, as well as vulnerable animals. 

I know the list below only scratches the surface of 
everything APHIS accomplished last year. So much work 
goes into all that we do every day, across all our programs 
and units, and I thank you for your hard work and 
dedication to our mission. 

APHIS Administrator Kevin Shea 

• American Rescue Plan 
• African Swine Fever Response & Outreach 
• Trade Preservation 
• Animal Surveillance during COVID-19 Pandemic 
• Clarifying Rules for buying & selling Seeds and Plants 

online from other Countries 
• Implementing Biotechnology Regulations 
• Animal Welfare Act Enforcement 
• Assisting with the Vaccinate America Campaign 

Presenter Notes
Presentation Notes
APHIS 2021 Key Accomplishments 
 
American Rescue Plan
USDA designated $300 million from the American Rescue Plan (ARP) Act to conduct SARS-CoV-2 surveillance in animals and to develop an early warning system to reduce the impact or prevent future pandemics.  
APHIS is the lead agency for this effort, and our immediate focus is to identify which animal species are capable of being infected and determine what role they play in further transmission of the virus to other animals or to people. 
We are doing this by expanding surveillance for SARS-CoV-2 to a wide range of animal species, increasing our ability to test those animals, and conducting multisectoral, One Health investigations of new animal detections and exposures.
Our ARP team developed a strategic framework to strengthen our One Health capacity and improve the United States’ ability to prevent, detect, report, and respond to SARS CoV-2.  
This framework creates the foundation for an early warning system that offers public health partners the opportunity to act sooner and potentially prevent or limit the next zoonotic disease outbreak or the next global pandemic. 

African swine fever response and outreach
APHIS closely monitors the spread of African swine fever (ASF), a highly contagious and deadly viral disease of domestic and wild pigs, across Asia and Europe.
While ASF has never been found in the United States and does not threaten public health, an introduction in this country would devastate U.S. pork producers, their communities, and the economy.  Early detection is the key to controlling, containing, and eliminating ASF.
In 2021, we confirmed ASF in the Dominican Republic and Haiti. We deployed employees to the Dominican Republic to provide advisory services and help test samples and train staff.  
APHIS also put a number of other safeguarding efforts in place, including:
Creating a “protection zone” around Puerto Rico and the U.S. Virgin Islands to keep ASF from spreading to those locations;
Mobilizing additional staff to Puerto Rico to support the domestic swine monitoring response, working on a large-scale eradication program for feral swine in Puerto Rico, and 
Started a large-scale outreach campaign in Puerto Rico and the U.S. Virgin Islands to ensure citizens, producers, and travelers knew what to do in order to keep from unknowingly introducing the virus.

Trade Preservation
APHIS’ efforts in 2021 facilitated and safeguarded more than $100B in trade for U.S. agriculture.   
We created new market access for:
live cattle to Moldova worth an estimated $3 million per year; 
bovine genetics to Uzbekistan worth $500,000; and live cattle and bovine genetics to Gambia worth $500,000. 
We also expanded U.S. producers’ access to export markets and to retain markets that are threatened due to changing requirements in other countries or pest and disease outbreaks. 
When shipments were delayed at foreign ports, we negotiated the overseas process to get products moving again, successfully securing the release of 275 shipments worth approximately $84 million in FY 2021. 

Animal Surveillance During COVID-19 Pandemic
We played a critical role in the COVID-19 pandemic by helping n helping to understand the spread of SARS-CoV-2 in and among animals and humans.  
APHIS conducted surveillance in wildlife as part of One Health investigations with state and federal partners to identify species that may serve as reservoirs or hosts for the virus, as well as understand the origin of the virus, and predict its impacts on wildlife and the risks of cross-species transmission.
We captured and sampled wild and free-roaming animals near SARS-CoV-2 infected mink farms in 4 states, expanding our understanding of the disease and how it is transmitted among domestic and wild animals. 
We also collected and tested samples for exposure to SARS-CoV-2 from white-tailed deer across 4 states detecting antibodies to SARS-CoV-2 in 33 percent of the samples. None of the deer populations surveyed showed signs of clinical illness associated with SARS-CoV-2. 

Clarifying Rules for Buying and Selling Seeds and Plants Online from Other Countries
Following a months-long investigation into thousands of reports from citizens who received unsolicited seed packages in the mail last year, APHIS published additional guidance to help online buyers and sellers comply with U.S. laws when they import seeds and live plants for planting from other countries. 
By explaining buyer and seller responsibilities; outlining required documents, such as import permits and phytosanitary certificates; providing information on plant and seed species that have additional import requirements; and making clear which types of plants and seeds are not allowed to be imported into the United States, we helped protect agricultural and natural resources from potential invasive pest and disease threats.  

Implementing Biotechnology Regulations
APHIS implemented our revised biotechnology regulations (7 CFR part 340), which were originally published in May 2020. 
The revised regulations allow us to regulate organisms developed using genetic engineering with greater precision and reduce regulatory burden for developers of organisms that are unlikely to pose plant pest risks. 

Animal Welfare Act Enforcement
APHIS worked diligently to protect the welfare of vulnerable animals from unscrupulous individuals, taking actions within our authority under the Animal Welfare Act to stop a number of bad actors.  
This year, those actions included initiating 118 cases for alleged violations of the AWA, issuing 58 official warnings, issuing 3 pre-litigation settlements resulting in the collection of $18,200 in stipulated penalties, and obtaining 8 administrative orders.

Assisting with the Vaccinate America Campaign
As an Agency staffed with people protecting American agriculture by responding to animal and plant disease emergencies, APHIS was uniquely qualified to assist the Federal Emergency Management Agency (FEMA) with the COVID-19 vaccination effort. 
APHIS deployed 465 volunteer employees across the nation to support the COVID-19 vaccination effort. APHIS personnel participated in the direct administration of approximately 400,000 vaccines and supported efforts to deliver hundreds of thousands more. Deployments started in January and ended in June, spanned 15 states and included virtual support. 
APHIS deployed veterinarians and laboratory technicians to draw up and administer vaccines and provided trained incident management teams to help lead the functioning of specific vaccination sites. At other locations, APHIS employees served as safety officers, directed traffic, checked people in and took on other duties as needed.  
It was a true team effort; employees who did not deploy took on extra work to ensure the APHIS’ essential duties continued.




 Happy Birthday APHIS! 

50 Years 

As we pass the half century mark, we look ahead to the next 50 
years. Our mission is timeless, and we know that some things will 
remain the same, but many new opportunities and challenges 
await us. 

SARS CoV-2 has changed the way we do some of our work and 
brought new virtual communications tools. It has also brought 
renewed focus on One Health—the idea that the health of animals, 
people, and the environment are interconnected. APHIS has begun 
to expand its efforts to address and prevent animal diseases with 
public health implications using American Rescue Plan funding. 
APHIS will also play a role in USDA’s efforts to address issues posed 
by increasing climate change. 

In these and other areas, APHIS will need to continue to grow its 
scientific skills, leadership, investment, and collaboration—ensuring 
that our decisions and programs are grounded in sound science. 
Our people are our strength, and we will continue to cultivate a 
diverse and inclusive workplace that embraces family-friendly 
policies for the employee’s of today and tomorrow. 

As it enters its 50th year, APHIS is developing a new strategic plan, 
building a new web site, and battling a new outbreak of highly 
pathogenic avian influenza—all while continuing its day-to-day 
mission work with skill and dedication. We look forward to seeing 
what the Agency and its employees will accomplish in its next 
decade. 

Presenter Notes
Presentation Notes
On April 2, 2022 APHIS turned 50 years old

As our series of history highlights has shown, it’s been an eventful and accomplished 50 years.  APHIS has realized feats that were previously unthinkable, including the establishment of a permanent screwworm barrier, the elimination of pink bollworm, and the control of boll weevil.  We’ve achieved the near-elimination of significant animal diseases like brucellosis and bovine tuberculosis.  And we’ve worked hard to guard our borders and to eradicate pest and disease incursions such as plum pox, European grapevine month, Ralstonia solanacearum, and virulent Newcastle disease.

In its 50-year lifespan, APHIS has undergone some significant organizational changes.  We added wildlife damage management responsibilities and saw our role in agricultural quarantine inspection change with the transfer of inspectors to the Department of Homeland Security.  We’ve seen our regulatory responsibilities grow and evolve in areas such as biotechnology and animal welfare, and we’ve launched new management programs for invasive species like feral swine.  As the speed of travel and trade have increased, APHIS has taken on an increasingly important role in facilitating international agriculture trade, protecting agricultural and natural resources from foreign threats while protecting and creating new markets abroad for U.S. producers.

In the last 2 years, APHIS has carried out its responsibilities amid a global pandemic, adjusting its approach as needed while also stepping up to support national vaccination efforts.  Through it all, the Agency and its dedicated employees have remained focused on our mission of protecting the health of American agriculture and natural resources.

Want to learn more? Check out APHIS StoryMaps.

Did you miss a history highlight? You can read them all on My.APHIS.





 

   

    

 

AMS 
Administrator 

Over the last 78 years, AMS 

has evolved to support American 

farmers, ranchers, importers, 

Bruce Summers exporters and many other facets 

of the agricultural industry. 

Presenter Notes
Presentation Notes
Bruce Summers currently serves as the Administrator for the USDA’s Agricultural Marketing Service (AMS).  In this position he works on policy issues and oversight of a variety of programs including grading of commodities such as meat, produce, dairy and cotton, the USDA Market News Service, and the National Organic Program.

Mr. Summers is a long time employee of the Agricultural Marketing Service with more than 30 years of experience.  Prior to being named to the Administrator position he served in the Fruit & Vegetable Program Area of the Agricultural Marketing Service.  Mr. Summers has a degree in Agricultural Economics from the University of Maryland.



                  
                                

 

2021 
Accomplishments 

In 2021, AMS advanced bold solutions to reduce food 
insecurity, improve market opportunities for local and 
regional food systems as well as socially disadvantaged 
farmers and ranchers. AMS looks forward to building on 
this momentum in 2022 while providing tools to enable 
farmers, ranchers and consumers to access markets that 
are fair, competitive, distributed and resilient. 

• Donation of Dairy Products & Reduction in Food Waste 
• Local Food Purchase Assistance Cooperative Awards 
• Delivery of purchases to food banks, soup kitchens, elderly, 

tribal organizations supporting 34 agricultural markets 
• Payments to 25,000 Dairy Farmers impacted by COVID-19 
• Relief Programs to aid farmers, food processors and other 

agricultural stakeholders 

Total purchases in FY21 represented a 79% increase 
over typical purchases for nutrition & 

food assistance programs 

Presenter Notes
Presentation Notes
AMS 2021 Key Accomplishments 
 
“During 2021 AMS advanced bold solutions to reduce food insecurity and ensure everyone across the nation has consistent access to safe, healthy, affordable food while improving market opportunities for local and regional food systems as well as and socially disadvantaged farmers and ranchers,” said Marketing and Regulatory Programs Under Secretary Jenny Lester Moffitt. “We look forward to building on this momentum in 2022 as we continue to provide tools to enable farmers, ranchers, and consumers to access markets that are fair, competitive, distributed, and resilient.”

This past fiscal year, AMS implemented a $400 million program to facilitate donation of dairy products and reduce food waste. Other AMS initiatives such as the Local Food Purchase Assistance Cooperative awards up to $400 million through non-competitive agreements with state and tribal governments to procure domestic local foods and beverages. Additional AMS grants totaled $323.3 million across nine existing programs. AMS delivered purchases valued at $705.4 million to food banks, soup kitchens, the elderly, and tribal organizations, supporting 34 agricultural markets. Combining innovative procurement methods with flexible product specifications AMS secured about 17.5 million pounds of canned vegetables valued at $18.8 million, and 1.7 million pounds of hams valued at $4.6 million to meet customer needs.

Contending with the epidemic also required innovation and rapid response. AMS fashioned the $350 million Pandemic Market Volatility Assistance Program in less than four months to provide payments to 25,000 dairy farmers impacted by COVID-19. The agency designed, and implemented new congressionally authorized relief programs, totaling $1.9 billion, to aid farmers, food processors, and other agricultural stakeholders squeezed financially by the pandemic’s grip.  In collaboration with USDA’s Food and Nutrition Service, AMS awarded $13.1 million in contracts to purchase 1.7 million individual boxes of pre-packed, mixed fresh fruits and vegetables for emergency food assistance delivered to 42 states including Guam. AMS purchased an additional $695.3 million in agricultural food products for food banks, elderly programs, and tribal organizations utilizing COVID relief funding. Total purchases in Fiscal Year 2021 represented a 79% increase over typical purchases for nutrition and food assistance programs.

AMS incorporates flexibility in designing partnerships with farmers and ranchers to suit their needs, accommodate environmental and climate conditions, account for seasonal harvests, and meet requirements of populations within their areas.




Employees and Offices 

Presenter Notes
Presentation Notes
APHIS & AMS employees work in all 50 States, several territories, and 25 countries worldwide.  We are on the job 24 hours a day, 7 days a week, protecting America’s agricultural and natural resources.  




Presenter Notes
Presentation Notes
The Animal and Plant Health Inspection Service (APHIS) is a relatively new Agency within USDA.   It was created when the early animal and plant health bureaus within USDA were separated from the Agriculture Research Service (ARS) to become an entity known as the Animal and Plant Health Services (APHS).  In 1972 the meat and poultry inspection divisions of the Consumer and Marketing Service (later known as the Agricultural Marketing Service) were added to APHS (putting the “I” into APHIS).

The mission of APHIS has remained essentially the same since the agency was established, but the scope of agricultural issues the Agency oversees has grown exponentially. 

These efforts ultimately support the overall mission of USDA, which is to protect and promote food, agriculture, and natural resources. 





    
  

     
     

    
  

The Agricultural Marketing Service (AMS) administers programs 
that create domestic and international marketing opportunities 
for U.S. producers of food, fiber, and specialty crops. AMS also 
provides the agriculture industry with valuable services to 
ensure the quality and availability of wholesome food for 
consumers across the country 

Presenter Notes
Presentation Notes
Here is some information about AMS.  
 
The Agricultural Marketing Service (AMS) administers programs that create domestic and international marketing opportunities for U.S. producers of food, fiber, and specialty crops. AMS also provides the agriculture industry with valuable services to ensure the quality and availability of wholesome food for consumers across the country.

In 1939, Secretary of Agriculture Henry Wallace consolidated a number of bureaus and programs to create a single agency to carry out a sweeping mission.  The new Agricultural Marketing Service was charged with facilitating the efficient, fair marketing of U.S. agricultural products, including food, fiber, and specialty crops.

Over the last 78 years, AMS has evolved to support American farmers, ranchers, importers, exporters and many other facets of the agricultural industry.  
In 2017, Agriculture Secretary Sonny Perdue announced the realignment of a number of offices within the U.S. Department of Agriculture (USDA). The Grain Inspection, Packers, and Stockyards Administration (GIPSA) and several program areas from the Farm Service Agency (FSA) joined the Agricultural Marketing Service (AMS) to help us better meet the needs of farmers, ranchers, and producers, while providing improved customer service and maximize efficiency.


These efforts ultimately support the overall mission of USDA, which is to protect and promote food, agriculture, and natural resources. 
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Presenter Notes
Presentation Notes
Again back to our Organizational Structure slide.   We are now going to talk about the Program and Support Units that make up APHIS




 

 

   
  

 
  
   

APHIS 
Organizational Structure 

• Animal Health 
• Animal Care 
• Veterinary Services 
• Wildlife Services 

• Plant Health 
• Plant Protection & Quarantine 
• Biotechnology Regulatory Services 

• Global Partnerships 
• International Services 

• Support Units 
• Office of Civil Rights Inclusion & Diversity 
• Legislative & Public Affairs 
• Policy & Program Development 
• Marketing & Regulatory Programs - Business Services 
• Emergency & Regulatory Compliance Services 

Presenter Notes
Presentation Notes
Again back to our Organizational Structure slide.   We are now going to talk about the Program and Support Units that make up APHIS

Within APHIS we have Programs and Support Units.   We’ll touch on each of those. This chart reflects the APHIS organization.  There are 6 Program Units, 3 Support Units Organizations plus the Office of Civil Rights, Diversity and Inclusion.  Since APHIS is a “Animal” and “Plant” health agency – we’ll talk about the programs that make it up in that way.

A quick note about why we say “Programs & Support Units” 
APHIS Programs receive most of their funding from Congressional Appropriations 

APHIS Support Units receive their funding from the Programs.   There is a calculation made in October when the budget dollars are disbursed that brings a percentage from each of the Program’s dollars to fund the Support Units.  





 

              

 
 

 

Veterinary Services 

• Veterinary Accreditation Animal 
• Export Import Quarantine Care 
• Animal Health 
• Emergency Programs 

• Animal Welfare 
• Horse Protection Wildlife 
• Licensing and Registration Services 
• Emergency Programs • Wildlife Management 

• Invasive Species Management 
• Agriculture Protection 
• Emergency Programs 

Presenter Notes
Presentation Notes
Animal Care (AC) �Provides leadership in ensuring that animals covered under the Animal Welfare Act (AWA) and the Horse Protection Act (HPA) and used in regulated activities are provided humane care and treatment through inspections & education.  They inspect zoos, horse shows, and laboratories to ensure animals are humanly treated. 

Veterinary Services (VS) �Protect and improve the health, quality, and marketability of U.S. animals, animal products, and veterinary biologics.  VS deals with animal health issues of State, regional, national, and international importance. If a foreign animal disease is introduced into the United States, it can greatly damage not only our farm economy, but the larger US economy as well and cost billions of dollars to eradicate. VS is part of the first line of defense against the establishment and spread of foreign animal diseases, as well as a force for the rapid elimination of certain domestic diseases when they do occur.  VS also provides a variety of laboratory services which are centered on providing or facilitating animal disease testing services.  Avian Influenza, Chronic Wasting Disease, ‘Mad Cow’ Disease, Foot & Mouth Disease, West Nile Virus are some animal diseases you may have heard about in the news.   If you’ve ever wanted to travel internationally with your pet there may be animal health requirements specific for that destination, you may need special vaccinations or permits or your pet may be subject to quarantine.   These are the responsibility of APHIS VS. 
 
Wildlife Services (WS) �Provide Federal leadership to resolve conflicts between people and wildlife and to create a balance allowing people and wildlife to peacefully coexist.  The WS program strives to develop and use wildlife damage management strategies that are biologically sound, environmentally safe, socially acceptable, and whenever possible, nonlethal.   You may understand the threat birds have at an airport or military installations (think ‘Captain Sully’ who had to land on the Hudson River do to a bird strike).   You may have experienced a golf course or park filled with geese.  You may know a farmer whose sheep or chickens have been attacked by wolves.   Managing all these human/wildlife conflicts are the responsibility of APHIS WS. 




          

 

  
 

 
  

 

 

 
    

• Regulation and oversight for 
certain Genetically Engineered 
organisms 

• Compliance and Inspection 
Biotechnology • Importation, movement, and 
Regulatory environmental release Services 

• Safeguarding American agriculture 
and facilitating safe trade 

Plant Protection • US Agriculture against plant pests 
& Quarantine and pathogens 

• Phytosanitation certification for 
Import and Export of plants and 
plant products 

Presenter Notes
Presentation Notes
Biotechnology Regulatory Services (BRS)  �Regulates the importation, interstate movement, and environmental release (field testing) of genetically engineered organisms by evaluating the plant pest risk associated with the organism.   Remove genetically engineered organisms from oversight that are demonstrated not to pose a plant pest risk.  They ensure that biotechnology organizations are maintaining compliance with APHIS’ biotechnology regulations.

Plant Protection and Quarantine (PPQ) �Safeguard U.S. agricultural and natural resources from risks associated with the entry, establishment, or spread of plant pests and diseases, pathogens and invasive and noxious weeds.  Their roles goes beyond the identification and/or eradication of pests that enter the United States and the management of those that become established. Agriculture is our country’s largest industry and employment sector, adding more than $330 billion to the economy. PPQ plays a critical role in making sure that agricultural commodities are traded safely, without artificially moving pests through commerce.   The Gypsy Moth, The Asian Long Horned Beetle or the Spotted Lanternfly are some plant pests you may have heard about in the news.  You may remember seeing “don’t pack a pest” signs in Airports or Cruise Ship ports.  You may have been asked if you are carrying any meats or fruit/vegetable before leaving or arriving in the US.   These are the responsibility of APHIS PPQ.




 

 
 

   
 

 
 

• Collaboration with foreign countries 
to promote plant and animal health 

• Facilitating safe agricultural trade 
International • Effective and efficient management 
Services of international programs 

• Investing in International Capacity 
building 

Presenter Notes
Presentation Notes
International Services (IS) �As we saw on the slide with the map, APHIS offices and activities are world-wide.   Our agencies provide animal and health expertise internationally in order to protect U.S. agricultural health. 

Collaborate with foreign partners to control pests and diseases before they can harm the U.S.

Facilitate safe agricultural trade 

Ensure effective and efficient management of internationally-based programs

Invest in international capacity-building with foreign counterparts to build technical and regulatory skills that prevent the spread of damaging pests and diseases




     
 

  
 

  

   
      

  

• Promote diversity, inclusion and civil rights 
• Manage communications with Congress, States, industry 

stakeholders, trading partners and the media 
• Provide human resources, financial, acquisition and information 

technology services 
• Conduct budgetary regulatory and programmatic evaluations & 

analysis 
• Deliver emergency preparedness and response, regulatory 

investigative and enforcement services; lead safety initiatives, 
and regulate agricultural select agents 

Presenter Notes
Presentation Notes
Office of Civil Rights, Diversity, and Inclusion (OCRDI) �Provides leadership, direction, and technical support to all employees and external service recipients on Civil Rights matters.
Legislative and Public Affairs (LPA) �Manages communications with Congress, States, industry stakeholders, trading partners and the media.
Policy and Program Development (PPD) �Provides rigorous policy analysis and budgetary and regulatory development for APHIS that is consistent with the Agency's environmental stewardship goals and legal authorities. PPD also conducts critical programmatic evaluations and reviews to ensure programs are operating efficiently and effectively
Marketing and Regulatory Programs Business Services (MRPBS) �MRPBS is made up of four (4) administrative components.   The Human Resources Division, Financial Management Division, Acquisition & Asset Management Division (realty, vehicles, personal property) and Information Technology Division (computer, network & mobile device) provide policy & services to support all AMS/GIPSA along with APHIS.   

Newly formed in late 2020 – the Emergency & Regulatory Compliance Services (ERCS) consists of three sections, DASAT, EMSSD and IES

The Division of Agricultural Select Agents and Toxins (DASAT) is part of the Federal Select Agent Program (FSAP) that regulates the possession, use, and transfer of biological select agents and toxins that have the potential to pose a severe threat to public, animal or plant health, or to animal or plant products. 
The Emergency Management, Safety, and Security Division (EMSSD) provides services that support agency and interagency emergency management activities, and protect the health, safety, and security of APHIS and other USDA personnel.
The Investigative and Enforcement Services’ (IES) provides investigative, enforcement, and regulatory support services to four APHIS programs—Animal Care (AC), Biotechnology Regulatory Services (BRS), Plant Protection and Quarantine (PPQ), Veterinary Services (VS), and it’s ERCS counterpart, DASAT.  

IES also provides these services for agricultural quarantine inspection (AQI) activities carried out by the Department of Homeland Security’s Customs and Border Protection (CBP). 




 
 

 
  

 
  

  
  

   
 

AMS 
Organizational Structure 

• Cotton & Tobacco Program 
• Commodity Procurement Program 
• Dairy Program 
• Fair Trade Practices Program 
• Federal Grain Inspection Service 
• Livestock & Poultry Program 
• National Organic Program 
• Science & Technology Program 
• Specialty Crops Program 
• Transportation & Marketing Program 
• Administrative Office Staffs 

Presenter Notes
Presentation Notes
About AMS - https://www.ams.usda.gov/about-ams

AMS Onboarding & Employee Resources --  https://www.ams.usda.gov/about-ams/employee-resources




 APHIS is an Emergency Response Agency 

Presenter Notes
Presentation Notes
APHIS' has a long history of responding to Plant Health and Animal Health emergencies.   More recently we were designated as an Emergency Response Agency working with FEMA when natural disasters strike.  APHIS works with State Departments of Agriculture, Homeland Security, Customs & Border Protection, Foreign or Tribal Entities and research Universities to respond to a wide variety of agricultural emergencies.   




   

    

 

Volunteer Emergency Ready Response Corps 
(VERRC) 

APHIS Employees may be required to deploy to an incident site. 

APHIS is an Emergency Response Agency 

Presenter Notes
Presentation Notes
All APHIS employees play a critical role in our emergency response efforts and you may be deployed to an incident site.

But what work is done by APHIS employees during an emergency??   In 2021 APHIS deployed personnel in support of the COVID 19 Vaccination sites either as administrative personnel (checking people in, maintaining records, checking supplies) or as vaccinators (putting shots in arms).   But more typically our response is in line with Animal or Plant health issues.   

Let’s take use the 2017 hurricanes affecting Texas, Louisiana, Florida and Puerto Rico as an example:

Animal Care (AC) coordinated closely with zoos, breeders, and other licensed facilities in the region to assess their damage and ensure the welfare of their animals.  They also provided technical assistance and subject-matter expertise on the safety and well-being of displaced household pets. Through their work, 25 tons of pet food were distributed to animals in need. 
 
Plant Protection and Quarantine (PPQ) contacted containment facilities and other PPQ permit holders in the affected area to check on the status of facilities and containment. PPQ has standards and guidelines in place for containment facilities that allow states, federal researchers, and commercial entities to work with quarantine pests or noxious weeds. These types of facilities, including laboratories and greenhouses, ensure that the pests/diseases can be worked with/studied safely with no risk of them getting outside of the facility and into the environment.  These facilities and their contents needed to be secured.
 
Veterinary Services (VS) worked with the State Animal Health Response Centers to coordinate all inter-agency activities for the animal response. Their assessment teams moved throughout the affected areas and survey for producers’/ranchers’ needs helping to provide food & water to stranded livestock.  They also worked with contractors after the disaster to assess, remove & dispose of deceased livestock. 
 
Wildlife Services (WS) has boats and aircraft that were fueled and ready to assist not only with evacuations of people and their pets but also to help deliver food and other supplies to stranded livestock to ensure their welfare until flood waters recede.
 
Through it all, the MRPBS Support Units ensured funding & resources were available when and where they were needed.  
 
Each Program/Support Unit has its own process around emergency deployment.   APHIS' first and preferred line of available resources are qualified employee volunteers. In addition to employees from the lead Program and volunteers from other APHIS Programs and Support Units, APHIS may use contractors, term and temporary hires, and volunteers from other USDA Agencies or Federal entities to support incidents/emergencies.

APHIS has taken steps to improve its process for coordinating the deployment of volunteers by developing the Voluntary Emergency Ready Corps (VERRC).   The VERRC is a cadre of APHIS employees who volunteer to be trained in specific emergency response positions to they can respond as needed to emergencies across APHIS.
If you are interested in volunteering:�     1. Talk with your supervisor�     2.  Learn about deployment�     3.  Visit the Voluntary Emergency Ready Corps (VERRC) site and volunteer�
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Special Hiring 
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Transfer 
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My APHIS Shadowing/Mentoring Relocate 
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APHIS Buddy Leadership Development Programs Emergency 
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Linc Pass Financial Planning 
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Summer Intern 

Recent Grad 
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Transfer 

Retirement 
Seminars 

Benefits 

Off-boarding 
Checklist 

Presenter Notes
Presentation Notes
As an employee with APHIS or AMS you have many opportunities to learn and to grow.    This slide depicts a typical employee life cycle and we are going to walk through it very quickly. 
Recruit & Hire – these are the processes that brought you to APHIS.   As you heard through the introductions, we have people coming to us with a variety of backgrounds

Onboard – here we are at your New Employee Orientation giving you a glimpse of what lies ahead in your career and sharing some resources to help you along the way

Engage & Develop – there are many opportunities in APHIS.   Start by talking with your Supervisor and Co-Workers.   Get involved in the Emerging Leaders Program.  Attend a Town Hall meeting.   Visit the APHIS Portal and learn what’s going on outside your office.  Join one of the Leadership Development Programs.   Ask about site visits and shadow assignments.  Visit the Center for Training & Development’s Website. 

Movement – don’t ever feel stuck in your position.   Talk to your Supervisor about details to another staff.  Create an Individual Development Plan (IDP).   Participate in Program or Agency wide initiatives.   Apply for new jobs within the Agency.   Volunteer for an emergency response assignment.   You never know where any of those opportunities can take you. 

Off Board & Retire – after a long and satisfying career with APHIS, we’ll be sorry to see you go!!



Presenter Notes
Presentation Notes
Both APHIS and AMS rely on Science.   This is one example of activities inside APHIS to help employees understand the work in our Agency.    Check out the video APHIS Solutions thru Science found on the New Employee Orientation Site

Did you know??

APHIS Diagnostics & Biologics Laboratory is working on cancer vaccines for dogs that have a practical application for people?    Yep – APHIS is on the forefront of finding a cure for cancer. 

APHIS uses dogs in daily work at or around airports/train stations to sniff out meats, fruits/vegetables in traveler’s luggage.    It may seem unimportant whether or not you bring fruit/vegetables home with you on your travels.   But also traveling with you and those items are bugs or diseases that can take root in the USA.

APHIS is also using dog’s fantastic noses to sniff out bugs within the fruit itself.   Previously they were only detecting the presence of the fruit – now we are training them to sniff out specific bugs within the fruit.    This means that APHIS Inspectors can simply walk a dog through an orchard where fruit samples have been laid out and the dog can determine the presence of the bugs.  

APHIS is also using dog’s to sniff avian (bird) diseases by sniffing samples of the bird’s droppings.   This saves testing of samples that may not be infected. 



  
    

    
  
  

  
 

   
 

  

       
           
     

     

 Let’s Get to Work!! 
• eAuthentication works in 

partnership with Linc Pass. 

• Before you get your physical 
Linc Pass you will use your 
designated eAuth User ID and 
Password to access 
applications. 

• When you have your Linc Pass 
you’ll use your identified PIN 
to access those same 
applications 

You will receive an email message about eAuthentication 
within your first week of employment. It will instruct you 
on how to accept the invitation and create your User ID 
and Password. 

Presenter Notes
Presentation Notes
eAuthentication works in partnership with your Linc Pass.    Before your Linc Pass is printed and activated, you will need access to various applications (AgLearn, WebTA, Employee Personal Page, etc.).   

You’ll get this access by enabling your eAuthentication account.  You will receive an email message about eAuthentication.   It will instruct you on how to accept the invitation and create a User ID and Password.     If after checking your spam and trash email folders, you find that you did not.  Please contact the Client Experience Center (CEC) helpdesk at CECHelpDesk@usda.gov 

Let them know that you are new employee and that you have not received your eAuthentication email message.   They can resend it to either your government or your personal email address. 





 

 
   

  
 

Let’s Get to Work!! 

The eAuthentication 
and/or Linc Pass 
interface is changing. 

Here are some other 
ways it may be
presented 

Presenter Notes
Presentation Notes
eAuthentication works in partnership with your Linc Pass.    Before your Linc Pass is printed and activated, you will need access to various applications (AgLearn, WebTA, Employee Personal Page, etc.).   

You may see eAuthentication and Linc Pass options presented to you in different ways depending on the application you are utilizing




 

 
 

  
   

 
    

 

 
 

Let’s Get to Work!! 

• Clear your Cache 
• Utilize specific Internet Browsers 

for specific Applications 
• Provide additional information as 

a part of Multi Factor 
credentialing 

• Answer to a security question 
• Enter a code sent to your cell 

phone/email 

As more and more 
applications move 
behind PIV Card 
protections you may 
required to: 

Presenter Notes
Presentation Notes
Desktop single sign on may work with some applications.   For others – you may need to close your browser completely, clear your cache and let the specific application you are needing to access do its own credentialing. 

More and more we are finding that applications display different information or allow access depending on which Internet Browser you are using.   Internet Explorer is rarely used and has been replaced by Edge and Chrome. 

NFC’s Employee Personal Page and electronic Official Personnel File allow initial synching of credentials using Chrome only





  
  

              
   

               

 Let’s Get to Work!! 
eAuthentication works in 
partnership with Linc Pass. 

When you have your 
Linc Pass, you will sign in to 
applications using that 
Linc Pass PIN  

Presenter Notes
Presentation Notes
When you access “eAuth’d” applications – you will need to use your User ID and Password to sign in until you receive your Linc Pass.    

Once you receive your Linc Pass you’ll click on the “click here to log in with your Linc Pass” button.   When you do that – the application will read the credentials from your Linc Pass to allow or not allow you access.    There are two sets of credentials on your Linc Pass
Signature Credential – allows you to digitally sign documents
Authentication Credential – allows you to use your Linc Pass & 8 digit PIN to access applications

Pay attention to which one you are trying to use.   If you are trying to get into an application and you select the Signature Credential repeatedly – you will lock your Linc Pass and have to visit a credentialing station in order to have it unlocked.

Also pay attention to the dates on the certificates:
 3 Years – Certificate Rekey
 5 Years – Card Renewal
10 Years – Re-enroll and update biometric data 
 
Also pay attention to the names on the certificates.   Sometimes when ITD works on your computer, their certificates will remain there.   If you pick their name with your PIN – you will lock yourself out and have to visit the credentialing station




 
     

    

      
      

  
   

  

  
      

       

     

Let’s Get to Work!! 
Most employees and contractors working for USDA 
will be issued a Linc Pass. 

Linc Pass gets its name from Abraham Lincoln, 
founder of the U.S. Department of Agriculture. 

It’s also known as: 
• Personal Identify Verification card (PIV Card) 
• US Access Credential 

Your Linc Pass provides you 
• Physical access to your building, designated office, parking lot 
• Logical access to your laptop & the ability to digitally sign electronic 

documents 
• Biometric data for background investigations & security clearances 

Presenter Notes
Presentation Notes
With few exceptions all employees and contractors working for USDA must be issued a Linc Pass.    

Please Note!!!   COVID 19 has dramatically limited the number of credentialing stations that are open or that are open to employees from any Government Agency.    You will not receive a message to enroll for your Linc Pass until/unless a station near you is open. 

If you do not need a Linc Pass your Supervisor will let you know.   Linc Pass gets its name from Abraham Lincoln – the founder of USDA.  You may also hear it referred to as a Personal Identify Verification card (PIV Card) or a US Access Credential.  
 
Your Linc Pass provides you with physical access to your building or your office or your designated space depending on where you work.  In Riverdale it also allows you in and out of the secure parking facility.   If you travel to another APHIS location you may need to contact that location to have your Linc Pass “turned on”.   It also provides you with logical access to your laptop & the ability to digitally sign electronic documents.  If you lose your Linc Pass or forget it at home one day, you will be locked out of your computer until you contact ATAC and ask for a one day exception.  They will provide you with an ID and Password that will allow you into the basic APHIS applications.   There may however, still be applications you cannot access without the physical Linc Pass card.  Finally, the card contains biometric data for used to complete your background investigations & provide you the appropriate level of security clearance. 
 
Before today, you provided to your Hiring Manager a set of fingerprints, either on a fingerprint card or via one of our Live Scan machines.   These fingerprints provided the data necessary to sponsor and adjudicate you for your Linc Pass.   The next step is up to you.   You need to make an enrollment appointment.   Within 5 days you should receive an email message from HSPD-12 containing a link to the enrollment portal.   You can make an enrollment appointment by simply following the instructions in the portal to identify the site closest to you with a date/time that’s convenient.   Be sure and read what forms of Identification you must bring. 




 
 

  

 

 

Travel 

Get Familiar with the Office Tools! 

Email 
Microsoft Teams 

Chat, Meet, Call, and Collaboration Tools 

Official Personnel Employee Personal Training Time & 
Folder Page Attendance 

Presenter Notes
Presentation Notes
Depending upon your particular work, you will utilize many systems.  Some commonly used are:  

Outlook - the eMail system used within USDA to communicate effectively, collaborate, share data and streamline the way we work.  It is very important to remember that you are using a government computer – there is no right to privacy - all messages whether sent or received in Outlook are scanned, retained and are available through Freedom of Information requests or for use in investigations.   Think before you hit send, even to a friend or coworker.   Also remember that this government equipment should not be used for personal purposes.   That doesn’t mean that you can’t check your bank balance on your lunch hour or read the news on MSNBC.Com.   But it does mean that this computer should not be used to run or store documents for your spouse’s home based business.   And it does mean that you should not visit any questionable websites using this equipment.    

Microsoft Teams/Zoom – these tools were vital to USDA as we moved to a telework environment during the height of the COVID19 pandemic.   They allow for chats, screen sharing and collaboration. 
 
Concur is the travel system that facilitates the preparation and processing of travel authorizations and vouchers electronically, eliminating the need for paper documents.
 
eOPF is an electronic version of your Official Personnel Folder and contains all the official records documenting your Federal career.   Your eOPF travel with you if you leave APHIS and begin working for another Federal Agency.   It will be available to you about 45 days after your start date
 
Employee Personnel Page (EPP) allows you to view your payroll, leave, travel, health and life insurance, and other personal information.  It is very important that you access the EPP and look at your first Statement of Leave & Earnings (SEL) to ensure that your pay, grade, tax, allotment, etc. amounts are correct.   Please remember that we get paid in arears.  So if you start to work in PP1, January 7th, the pay period ended on January 20th.  You should expect electronic salary payment to enter your bank account on Thursday, February 1st.  Sometimes it shows up earlier but it depends upon your particular bank.   Within EPP there is a self-service option is available to electronically request a change to certain personal information. 
 
AgLearn is application used in USDA for managing training records and activity.   You have 24/7 access to thousands of online courses and the ability to register for instructor-led training.  When you access AgLearn for the first time you should find that a suite of mandatory courses have been assigned to you.  Supervisors have mandatory Supervisory courses + FHRM training that must be completed within their first year. 
 
WebTA is the application in which you will record your time and attendance as well as request leave.   Please be sure and discuss your work schedule along with any questions about telework, overtime, night differential or comp time/credit hours with your supervisor.




   

Microsoft Teams 

The left side Navigator displays options for: 
• Chats 
• Teams 
• Calendar 
• Phone 
• Files 

Presenter Notes
Presentation Notes
This slide is added to quickly illustrate what Teams looks like and how to “share your screen”



   

 

  

 

Bookmark -> My.aphis.usda.gov/myportal 

Also called the ‘APHIS Portal’ 
this site offers single sign on 
access to multiple applications, 
information and services 

Access Employee Services & 
Benefits 

Shout Outs 

APHIS Administrator 
Town Hall 

Provide Feedback 

Presenter Notes
Presentation Notes
For APHIS employees – there is a ‘My APHIS’ Page that allows for single sign on web page for common APHIS applications as well as news around what’s happening within the Agency!

On this page you can access all of the applications we just talked about.   You can read about the APHIS 2017 accomplishments.   You can see who the new faces are in APHIS – your pictures will be up here soon!!  You can send a “Shout Out” message to anyone in the Agency or read messages others have posted.   Under the Office of the Administrator section there is a Feedback option where you can “Tell us what you think” to ask questions or provide feedback to the Administration.    All questions that are not submitted anonymously are answered.  You can find out more about APHIS programs or employee resources by clicking into those sections.  Note – there is information 

You can actually walk through this screen if you’d like 




           

 
 

 

A resource site 
with information for 
new or existing 
employees, onboarding 
buddies and supervisors 

New Employee Resource Site 

Presenter Notes
Presentation Notes
As a new employee please check out the newly launched Employee Resource Site.    The site can be accessed directly at https://www.aphis.usda.gov/aphis/ourfocus/business-services/new-employee-onboarding or from the APHIS Portal.  Look under the Employee Resources Tab.

You’ll find checklists and resource guides as well as links to other pages/resources from many MRPBS Service Providers. 

You can actually walk through this site if you’d like 




  

 
 
 

 

 

Sign up to 
receive the 
APHIS Weekly 
News delivered 
directly to your 
mailbox! 

Sign up for APHIS Weekly News 

Presenter Notes
Presentation Notes
Encourage new employees to sign up for the APHIS Weekly News.   

This link can be found on the New Employee site under the Employee Resources Tab



           
         

       

   

 
 

History of APHIS 

It is really interesting to see APHIS’ history, even before we officially became APHIS. It’s a nice way to gain an 
even greater appreciation for our work. I hope you will take a few minutes to check out this StoryMap to learn 
more about how APHIS came to be. There are some great videos and photos from the archives that even I 
wasn’t aware of. 

Find a lot of information on the APHIS 50th Anniversary page 

Kevin Shea 
APHIS Administrator 

Presenter Notes
Presentation Notes
Encourage new employees to explore the history of APHIS at the APHIS 50th Anniversary Page found on the My APHIS Site

https://my.aphis.usda.gov/myportal/myaphis/newsroom/aphis-50th-anniversary/aphis-50th-anniversary

https://my.aphis.usda.gov/myportal/myaphis/newsroom/aphis-50th-anniversary/aphis-50th-anniversary


 

 

 

 
 

  

 

  

 

Human Resources 

Workplace 
resolution & 

wellness 

Center for Training 
& Development 

(CTOD) Benefits 

• Transit Subsidy Program 
• Telework Initiative 
• Employee Assistance 

Program (EAP) 
• Work Life Wellness 

Program 
• Reasonable 

Accommodation 
• Conflict Resolution 
• Fitness Subsidy 

• Employee Mandatory 
Training 

• Supervisory Mandatory 
Training 

• AgLearn – 
• 24/7 Books 
• Register for 

Training Courses 
• Coaching/Mentoring 
• Leadership Development 

Programs 
• Career Development 

Center 

• Health Insurance 
• Flexible Spending 

Accounts 
• Dental & Vision 

Insurance 
• Retirement 
• Thrift Savings Plan (TSP) 
• Life Insurance 

Presenter Notes
Presentation Notes
The Human Resources Division sponsors many programs and offers many resources – take advantage of all of them.   If you have questions – be sure and ask 




       
   

    
 

      
  

 

  
  

     
      

 
    

     
      

 
     

       
   

 Telework – Remote – Onsite Designation 
In response to the COVID 19 pandemic, USDA issued Directive
DR 4080-811-002. The formalization of the Telework/Remote 
program enabled USDA to recruit and retain a diverse workforce 
and accommodates more people with disabilities. 

Any new or existing employee who has questions or concerns 
about their position designation should talk with their 
Supervisor. 

Positions were designated as ineligible for telework/remote 
based only on the following criteria: 

• Position duties require daily physical presence and do not 
include any portable or administrative work that can be 
accomplished from an alternate office or location 

• Position responsibilities require daily access to specialized 
equipment located at the official worksite and do not 
include any portable or administrative work that can be 
accomplished from an alternate office or location 

• Position activities require daily access to classified materials 
and do not include any portable or administrative work that 
can be accomplished from an alternate office or location 

Presenter Notes
Presentation Notes
https://my.aphis.usda.gov/myportal/myaphis/newsroom/agency-news-and-stories/agency-news-and-events/telework-and-remote-work-agreements

Telework serves as a critical workplace flexibility that enables HR to meet the mission-critical needs of the organization. It helps employees balance work and personal responsibilities and make use of beneficial work environments, thereby enhancing employee satisfaction and wellbeing, aiding retention, and serving as a draw to potential applicants.   The ability to utilize telework/remote options for most HR positions has also drastically changed how we now plan for a variety of contingencies, be them severe weather events, public health emergencies, continuity of operations and more. 

https://www.usda.gov/sites/default/files/documents/dr-4080-811-002-telework-remote-work-programs.pdf


   

     
  

    
       

      
       

 

 
  

   
  
    

APHIS Mentoring Program – Partnering for Success 

The program supports all APHIS employees and programs that mandate a formal mentoring 
component. It is built on leveraging the knowledge, skills, and experiences of individuals who 
have strong leadership abilities and technical competence to develop others. ​​​​​​​Mentoring 
produces an environment of trust and continual learning and in turn sustains the foundation 
of the agency mission. 

•Increase employee engagement and job satisfaction 
•Transfer tacit (hidden knowledge gained through experience) and explicit knowledge 
•Expand cross-functional knowledge 
•Expand leadership, coaching, and interpersonal skills 
•Facilitate personal and professional growth 
•Leverage diversity and experience to provide learning and development opportunities 

Mentorship is the art of creating & nurturing 
leaders for tomorrow 

Presenter Notes
Presentation Notes
https://usdagcc.sharepoint.com/sites/aphis-svc-ctod/aphis-mentoring-program/SitePages/Home.aspx

Over the last year, CTOD has been hard at work revamping the APHIS Mentoring Program. The mission of the APHIS Mentoring Program “Partnering for Success” is to cultivate meaningful partnerships that promote continued development, knowledge sharing, and personal enrichment to enhance performance, achieve professional goals, and fulfill the APHIS mission. The program supports all APHIS employees and specific programs that mandate a formal mentoring Check out our new and improved SharePoint site, designed for easy navigation of the APHIS Mentoring Program process and resources: 



 
   

   

 
   

 

                                                    
  

Administrative Leave - Authorized absence from duty 
without loss of pay or charge to leave 

Common Examples 
• Voting 
• Before or After a Holiday 
• Death of a President 
• Inauguration Day 
• COVID Vaccination or Recovery 
• Severe Weather – Late Start or Early Dismissal 
• Blood Donation 
• Volunteer Activities 
• Jury Duty 
• Relief or Recovery after 

Severe Weather or other Emergency 

Presenter Notes
Presentation Notes
https://www.opm.gov/policy-data-oversight/pay-leave/leave-administration/fact-sheets/administrative-leave/ 

One example -- In 2001 then President Clinton issued an Executive Memo allowing Federal workers with limited sick leave will have up to four hours of paid time off each year for preventive health check-ups.    Clinton's order provides workers entitled to less than 80 hours of accrued sick leave with an excused absence of up to four hours each year to obtain preventive health screenings.

https://www.govinfo.gov/content/pkg/WCPD-2001-01-08/pdf/WCPD-2001-01-08-Pg11.pdf 



     

   
   

    
  

    

    

      

       
  

   
 
   

     

https://www.aphis.usda.gov/aphis/ourfocus/business-services/HRD/Benefits/New_Employee_Benefits

The Selection of Benefits is a Personal Choice 

Your Benefits Service Provider can answer many questions around 
the completion of the forms – they can not guide you around what 
health insurance provider to select or how much money to put into 
your Thrift Savings Plan 

• Health Insurance – 60 days to enroll using the SF-2809 

• Life Insurance – 60 days to elect additional coverage using the SF-2817 

• Thrift Savings Plan – 3% in automatically contributed.  You can increase this any time 

• Designation of Beneficiary Forms – ONLY complete these if you do not want to follow 
the normal order of precedence 

• Other Benefits to consider: 
• Flexible Spending Account – 60 days to enroll 
• Dental & Vision Insurance – 60 days to enroll 
• Federal Long Term Care Insurance – 60 days to enroll using abbreviated application 

Presenter Notes
Presentation Notes
Your Benefits Service Provider can answer many questions around the completion of the forms – they cannot guide you around what health insurance provider to select or how much money to put into your Thrift Savings Plan.  

These are personal choices and you need to do your own research!




  Protecting Personal Identifiable Information (PII) 
The growth in information technology, networking & electronic storage has 
made it easier to collect and maintain information about individuals. 
An accompanying growth in incidents of loss and unauthorized use has led to 
increased concerns about protecting this information within Federal Systems. 

Data protection in USDA is not 
solely limited to PII (personal 
or financial data that can be 
linked directly to a person). 

Employees are also expected 
to follow the same protection 
protocols for Program specific 
data you may be allowed 
access to. 

Contact your Supervisor if you 
have additional questions. 

All USDA employees are responsible 
for protecting PII. They must protect 
it from unauthorized access, disclosure 
and alteration. 

Presenter Notes
Presentation Notes
In many jobs – you’ll have the ability to see or interact with other people’s personal identifiable information (PII).   Please take all steps necessary to protect this information – just as you would want someone else to do with yours. 



      
   

 

    
 

  

  

 
 

                                         
       

https://www.aphis.usda.gov/aphis/ourfocus/business-s

Facility Overview 
It is important for each facility to ensure a healthy and safe 
environment for building occupants, visitors and staff as well as a 
coordinated response for all emergencies. 

ervices/HRD/Benefits/New_Employee_Benefits 

Your facilities Occupant Emergency Plan (OEP) is designed to guide 
buildings occupants’ through various safety situations (fire, 
earthquake, active shooter, etc.) 

The overall building response 
needs to be quick, professional, 
supportive, and meet the 
changing demands of the situation. 

Find the Emergency Exit nearest to you and ask your Supervisor 
about your Team’s Rally or Meeting Point after a building evacuation 



 Oath of Office 

Presenter Notes
Presentation Notes
For those of you who have not done so already, we are now going to have you sign the SF61 and take the Oath of Office. 
 
(We also need to see your two forms of identification so we can complete the I-9 Employment Eligibility/Verification Form.) 
 
Finally – we are going to have our photographer come in and take your photo so we can share that on the My APHIS portal.  

[Oath of office] Welcome aboard!  We are glad you are here.



    

     
  

 

  
 

  

Onboarding Buddies & Day One Forms – 

• OF306 Declaration for Federal Employment (signed as the applicant &
verified/validated and signed as the appointee) 

• Form W-4 Federal & State 
• FMS 11-92 Direct Deposit 
• AD-349 Employee Address 
• SF-144 Statement of Prior Federal Service 
• SF-256 Self Identification of Disability 
• SF-181 Ethnicity and Race 
• I9 Employment Eligibility Verification 
• SF61 Appointment Affidavit 



    
 
   

  

    
     

 
 

 
    

   

 
 

What’s Next? 
• Continue Onboarding within your Program Buddy or Supervisor 

• Discuss Program Policies 
• Tour of Duty & Work Schedules & Core Hours 
• Telework 
• Performance & Individual Development Plans 
• Program ‘Norms’ 

• Obtain the 30 day PIV Exception & Network Access/Email Group Access 
• Obtain access to Program developed applications 

• Meet Co-Workers – in person or virtually 
• Set up Your Workstation 
• Receive Equipment from ITD 

• Laptop, Tablet, iPhone – ITD will provide user name & passwords 
• Able to access Internet & Outlook Mail 

• Watch for eAuthentication Invitation Email 
• Watch for Linc Pass Enrollment Email 
• Make Benefits Decisions 



  
 
 

Take a Selfie 
to post on  

APHIS 
New Faces 

Presenter Notes
Presentation Notes
Photos are submitted to APHIS LPA and need to include: 
Name 
Program
Title



Questions? 
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