HRD Employee of the Quarter – Nomination Criteria & Form

The HRD Employee of the Quarter (EOQ) Program recognizes Division employees who display a high level of commitment to HRD’s vision, mission, and values. The EOQ Program is designed to create a positive working environment, boost morale, show employees how much they are valued and appreciated, aid in retention and recruitment, and foster a spirit of healthy competition. We are very proud of the contributions HRD employees have made within both our Division and our Mission Area.  
Agency employees, supervisors, and managers are asked to submit nominations for individuals whose work demonstrates any or all of the HRD Values identified below. Each nomination will be evaluated against these criteria, so please make every effort to include information specifically relating to these attributes. Nominations can be for work the individual performs as an HRD employee as well as work done in support of the Department, another USDA Agency, an MRP Program, or another MRP-BS Division. The criteria are identified below along with some explanation to help guide you through the nomination process. You are not expected to address each of the bulleted questions within each criterion. 
For your convenience, nominations can be submitted on the form attached to this document. We ask that you limit the write-up to two pages or less in length. 
Nominations for Quarter 3 FY 2012 (April-May-June) are due to MRPBS.HRD.EOQ@aphis.usda.gov by close of business on August 1, 2012.
HRD Values – Address Values Identified Below

Excellence: This criterion is used to assess the employee’s knowledge, skills, abilities, integrity, and work ethic they bring to their jobs every day.
Some ideas to address in your nomination may include but are not limited to: (1) How did the employee provide prompt, courteous, knowledgeable, or respectful service? (2) How did the employee follow through on a commitment made to a customer or to another HRD employee? (3) Did the employee seek an opportunity for continual learning or in some way enhance their ability to provide excellent service to a customer or HRD employee?
Professionalism: This criterion is used to assess the professional, quality and responsive service the employee provides to their customers and to each other.
Some ideas to address in your nomination may include but are not limited to: (1) How did the employee demonstrate that they say what they mean, mean what they say, and follow through on what they do? (2) How did the employee treat customers and/or other employees fairly and with respect?   
Customer Service: This criterion is used to assess the impact the employee has on their customers.
Some ideas to address in your nomination may include but are not limited to: (1) How did the employee anticipate, understand, and/or respond to customer needs in a timely and effective manner? (2)  Did the employee provide consultative services offering alternatives and/or options? (3) How did the employee ensure that HRD services were reliable and/or available to all customers no matter the size of their program or their geographic location?
Diversity & Inclusion: This criterion is used to assess how the employee helped to create an environment that fosters respect, fairness, and opportunities for personal and professional growth. 
Some ideas to address in your nomination may include but are not limited to: (1) How does the employee demonstrate support for one another, work cooperatively, respect each other’s views, and/or strive to create an enjoyable and fun work environment? (2) How does the employee treat others in a fair and consistent manner and/or make decisions without favoritism or prejudice? (3) How does the employee embrace cultural differences, acknowledge the dignity of all individuals, and help to maintain a work environment that respects diverse traditions, heritages, and experiences?
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