FINANCIAL MANAGEMENT MODERNIZATION INITIATIVE (FMMI)
OVERVIEW AS OF MARCH 30, 2010

What is FMMI?

FMMI is an initiative by the USDA office of the Chief Financial Office (OCFO) to modernize the aging
departmental accounting system. FMMI will replace the Foundation Financial Information System
(FFIS).

What are the Benefits?

> Saves time across USDA by eliminating redundant data entry, re-working same data among
multiple systems, and then reconciling data differences.

Consolidates/eliminates many legacy systems

Provides secure single sign-on thru eAuthentication

Streamlines financial-business processes

Improves functional integration, accountability, internal controls, and the ability to audit
transactions.

Web-based system with reporting included in the application and role base security access.
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When is APHIS going to FMMI?
APHIS is scheduled to implement on April 1, 2011. (This is not an April fool’s JOKE).

What are the Master Data elements? Master Data elements are the old FFIS program code elements like Fund
Division, ORGN, ORGN 1, and reporting category.

?

They are as follows: PRELIMINARY

Name FMMI Terms (Draft) FFIS Terms or APHIS Terms
Agency ldentifier AP 34
Application of Funds (TAS) 1201600 1201600
Business Area APOO Nothing
Funds AP0O0OB001600D 12x1600 H1N1 Supplemental
Hierarchy Areas AP00340000 Org Level 1
Cost Center AP003401MD ORGN (3200,3401,3748,etc)
Funds Center AP003401MD Nothing
WABS Elements AP.RA.TICK.TX Reporting Categories
Functional Areas AP.CATB.HIN1TRANSHHS Fund Codes (52, 40, etc.)

Who, What, When, and Where will there be training available for FMMI?

Training will be offered via Aglearn, and Instructor-led Trainings tentatively scheduled during 4% quarter of FY 10
and 1% quarter FY 11. Minneapolis, Riverdale, Raleigh, and Ft. Collins will likely be training locations with various
dates. All FMMI users will be required to take Course Level 100 (Intro), Course level 200 (Process Overview), and
Course Level 300 (System Navigation). Some employees will being taking Course Levels 400 specific to their
roles in FMMI. Ex. Budget Execution, Accounts Receivable, and Accounts Payable. The training contains FMMI

online help (Job Aids, Simulations, Quick reference guides) Agency SMEs, and help desk. The training cost for
Instructor led classes will be determined.
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What about Brio/Hyperion?
FMMI has its own built in report writer environment called Business Intelligence (Bl). Brio/Hyperion will be used
for the FFIS historical data in the FDW.

Are B2s and YEs going to be available in FMMI?
Yes. BUT access will be restricted to Headquarter level offices only. Overhead assessments will not be done via
B2 or YE.

How will distributions of overhead cost be processed in FMMI?
There will be a Cost Management module in FMMI that will distribute cost automatically.

What should | do now?

Use your UOH and RELO reports to de-obligate all non-valid transactions especially ones that were obligated in
BFY 2005. The transactions obligated in BFY 2005 will cancel on 9/30/2010 and must be resolved before then.
All other valid unliquidated obligations (ULOs) can remain open and be converted to FMMI. Note: only the open
unliquidated portion of the obligation will be converted to FMMI. Example if you obligate $100,000 on a
contract this year and pay $30,000 before 9/30/2010. APHIS will convert the ULO of $70,000 to FMMI in

FY 2011 and a BFY 2010 $70,000 ULO; the expended $30,000 will remain in FFIS.

Agreements Particulars

Within FMMI MO'’s (Miscellaneous Obligations) will now be called Purchase Orders, so the term purchase order
will not exclusively relate to IAS procurement actions; Cooperative Agreements and Grants will be purchase
orders.

These transactions will be identified by a system generated purchase order number, the typical agreement
number that is utilized now (10-9100-0205-CA) will be included in a reference field.

The ACMS Agreements Inventory module will continue to be utilized for the cataloging of executed agreements,
in addition to the Inventory, the associated Agreement Tracking module will still be available to monitor
particular elements (payments, financial status reports, etc) of each agreement. It is yet to be determined how
the Purchase Order transaction number will be entered into ACMS; either by the use of the “Related

Document #” field or the creation of a new field.

More Information & Questions

FMMI Website http://info.fmmi.usda.gov
MRP FMMI Email FMMI-MRP@ams.usda.gov

The new FMMI email for MRP is here, you may begin to send questions to the email address. This
email is for all of MRP. Questions from APHIS, AMS and GIPSA will be sent to this email. Please be
patient, at this time employees of the Financial Management Division are working on and determining
agency specifics. As FMMI progresses updates and changes are communicated monthly to the Financial
Leadership Advisory Group and the Financial Advisory Board. All APHIS programs are identifying a
FMMI lead at the headquarters level to work with FMD, you may also contact them for information.
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