
Obama Administration Priorities
USDA Priorities
APHIS alignment with USDA priorities
APHIS and its cooperators (what this means)



Creating jobs
◦ The National Export Initiative
◦ Rural areas◦ Rural areas
Reducing the national deficit
Economic recovery
Fiscal responsibilityFiscal responsibility
◦ Transparency – how we spend taxpayer’s dollars and how 

the results of our work benefit them

Health care reform
Potential funding from existing Federal programs

To view the President’s Message, please go to: 
http://www.whitehouse.gov/omb/assets/budget/03_Presidents_Message.pdf

To view Fact Sheets on Key Issues, please go to:
h h h b b d f h khttp://www.whitehouse.gov/omb/budget_factsheets_key/



Mission statement
Vision statement
General themes
Strategic priorities



We provide leadership on food, agriculture, 
natural resources, rural development, 
nutrition and related issues based on soundnutrition and related issues based on sound 
public policy, the best available science, and 
efficient management.efficient management.



To help America’s rural communities thrive 
and foster innovation as a result of expanded 

i t iti d t i bleconomic opportunities and sustainable 
agricultural production that nourishes 
America’s children and the world andAmerica s children and the world and 
conserves the Nation’s natural resources.



Assist rural communities to create prosperity so 
they are self sustaining repopulating andthey are self-sustaining, repopulating, and 
economically thriving
Ensure our National forests and private working p g
lands are conserved, restored, and made more 
resilient to climate change, while enhancing our 
water resources
Help America promote agricultural production and 
biotechnology exports as America works to increase 
food securityfood security
Ensure that all of America’s children have access to 
safe, nutritious, and balanced meals, ,



Support rural communities and the public, 
and promote and enforce animal welfare
Protect forests and private lands, as well as 
natural resourcesnatural resources
Expand opportunities to develop and trade 
safe biotechnology derived agriculturalsafe biotechnology derived agricultural 
products
Minimize and prevent damage to the U.S. p g
food supply caused by plant and animal 
pests and diseases



Out In

Impact to the industry
Information overload

Impact to the economy
Information in briefInformation overload

Input from partners

Information in brief 
and tight deadlines
Input from many 

Achieving program 
results

stakeholders 
Achieving priority 
outcomesresults outcomes



Executive Office
Fl t b d t

Program Spending
D ith l◦ Flat budget

◦ Deficit reduction
USDA Spending

◦ Do more with less
◦ Achieve strong 

performance
D f d i i◦ Link to Dept. priorities

◦ Strong performance
APHIS Spending

◦ Defend existing resources

CooperatorsAPHIS Spending
◦ Budget increases need 

offset from existing funds
◦ Links to Agency priorities

◦ Efficient and Effective 
spending

◦ Communication of 
◦ Links to Agency priorities performance





Educated on the priorities of the 
Administration, the strategic direction of 
USDA, and how these impact APHIS and its 
cooperatorscooperators
Have a foundation for understanding 
expectations from all levels of the Federalexpectations from all levels of the Federal 
Government
Focus on mission and goals of programs to 
achieve the most with scarce resources.


