DECISION TEMPLATE FOR OUTGOING FUNDS

FISCAL YEAR 20XX PENDING AWARDS

Agreement No. (if assigned) and type:

Cooperator Name:

Funding level:  $

Answer the following questions for new and continued agreements and for agreements that are revised to increase the funding level.  This template pertains to agreements under which funds are transferred out of APHIS including cooperative agreements, grants, and interagency agreements with non-USDA agencies.  Delete this paragraph when completing the form.
1. What is the purpose of the agreement?
2. How does the purpose/agreement align with the agency’s and Secretary’s priorities?

3.  How is the agreement accomplishing its activities to achieve the results as stated in the agreement?   
4.   Is the same amount of funding needed this year as last year to accomplish the goals in the agreement?
5.  What performance information do you use to track accomplishments?  

SIGNATURES:

Submitting officials:

ADODR:_______________________________________  Date:_________________
Division Director:________________________________  Date:  ________________
Approving official:

Deputy Administrator (or designee):__________________Date:  _________________
Upon final signature, provide a copy of this approval to your agreements specialist for inclusion in the official file and the APHIS Cost Management System.

DECISION TEMPLATEFOR INCOMING FUNDS
FISCAL YEAR 20XX PENDING AWARDS

Agreement No. (if assigned) and type:

Cooperator Name:

Funding level:  $

Answer the following questions for new and continued agreements and for agreements that are revised to increase the funding level.  This template pertains to agreements that transfer funds into APHIS including interagency agreements with non-USDA agencies and cooperative service agreements (trust funds and reimbursables).  Delete this paragraph when completing the form.
1. What is the purpose of the agreement?
2. How does the purpose/agreement align with the agency’s and Secretary’s priorities?

3.   How will the funds be dispersed?  

SIGNATURES:

ADODR:_______________________________________  Date:_________________
Division Director:________________________________  Date:  ________________
Approving official:

Deputy Administrator (or designee):__________________Date:  _________________
Upon final signature, provide a copy of this approval to your agreements specialist for inclusion in the official file and the APHIS Cost Management System.

GUIDELINES FOR COMPLETION AND ROUTING

OF DECISION TEMPLATE 

FOR MARKETING AND REGULATORY BUSINESS SERVICES 

FY 2009 AGREEMENT AWARDS
COMPLETION OF TEMPLATE:
1. The Authorized Departmental Manager’s Designated Representative (ADODR) is to complete a template for each cooperative agreement, grant, interagency agreement with non-USDA agencies, and cooperative service agreement (trust funds and reimbursables).  Two separate templates have been provided, one for agreements where the funding is outgoing and one for agreements where the funding is incoming.  See the instructions on the forms (in red, italicized font) to determine which is applicable to your particular agreement.  
2. Complete each section of the form, deleting all instructions that are illustrated in red, italicized font once you have completed the information required on the form.

3. The ADODR is to sign the form upon completion.   

ROUTING OF TEMPLATE:

1. Upon completion of the template, the ADODR will submit the document to their Division Director for approval.
2. The Division Director will approve and submit the Decision Template to the Deputy Administrator (DA), MRPBS (or designee) for approval.
3. Upon approval, the DA, MRPBS, will return the Decision Template to the Division Director to be forwarded to the ADODR.
4. The ADODR will submit the approved template along with the finalized work and financial plan to the servicing agreements analyst in the ASC for development of the agreement and processing for signature.  The accounting code and the name of the budget analyst responsible for the account is also to be provided.
5. Upon receipt of the decision template, work plan, and financial plan, the servicing agreements analyst will immediately enter the agreement into ACMS as a pending document.

