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UNITED STATES DEPARTMENT OF AGRICULTURE
 PERFORMANCE PLAN AND APPRAISAL FOR SUPERVISORS
1.    EMPLOYEE INFORMATION
APPRAISAL PERIOD
  3.  ELEMENT NO. 1:  MISSION RESULTS-ORIENTED
  (Describe below the element title and the duty or responsibility for which the employee is accountable and responsible.  In addition, this element must
   be linked to USDA, Agency, and/or Staff Office Goals or Management Initiatives.  See "Alignment" section below.)
4.  ALIGNMENT, STANDARDS AND MEASURES
ALIGNMENT  (In the "Goal/Initiative" section below, list the specific Goals and/or 
Initiatives that this Mission Results-Oriented Element supports).
STANDARDS AND MEASURES (Describe the expectations at the "Fully Successful" level.  Include appropriate measures of quality, quantity, cost effectiveness,  timeliness and/or  
manner of performance.) 
5.  ACCOMPLISHMENTS  (At the end of the rating period, record the employee's accomplishments for this element.)
6.    ELEMENT RATING 
(At the end of the rating period, compare the employee's performance with standards and assign an element rating.)
7.  ELEMENT NO. 2:  GENERAL SUPERVISION AND LEADERSHIP
(Describe below the duty or responsibility for which the employee is accountable and responsible.)
Indicate if the element is critical or noncritical.
8.  STANDARDS AND MEASURES (Supervisory plans require all categories below to contain standards and measures reflecting employees responsibilities.
CATEGORY
STANDARDS AND MEASURES (Describe the expectations at the “Fully Successful” level.  Include appropriate measures of quality, quantity, cost effectiveness, timeliness and/or manner of performance.)
a) General 
Standards and Measures for Fully Successful:  All of the following must be met to achieve the "Meets Fully Successful" rating for this element.
b) Performance     management
Standards and Measures for Fully Successful:  All of the following must be met to achieve the "Meets Fully Successful" rating for this element.
c) Supervision-related
    EEO and civil rights
Standards and Measures for Fully Successful:  All of the following must be met to achieve the "Meets Fully Successful" rating for this element.
d) Employee     engagement
Standards and Measures for Fully Successful:  All of the following must be met to achieve the "Meets Fully Successful" rating for this element.
9.  ACCOMPLISHMENTS  (At the end of the rating period, record the employee's accomplishments for this element.)
10.  ELEMENT RATING  (At the end of the rating period, compare the employee's performance with standards and assign an element rating.) 
11.  ELEMENT NO. 3
(Describe below the duty or responsibility for which the employee is accountable and responsible.)
Indicate if the element is critical or noncritical.
12.  STANDARDS (Describe the expectations at the "Fully Successful" level.  Include appropriate measures of quality, quantity, cost effectiveness, timeliness and/or manner of performance.)
13.  ACCOMPLISHMENTS  (At the end of the rating period, record the employee's accomplishments for this element.)
14.  ELEMENT RATING  (At the end of the rating period, compare the employee's performance with standards and assign an element rating.)  
15a.  ELEMENT NO. 4 
(List the element name below, and describe the duty or responsibility for which the employee is accountable and responsible. 
15b.  STANDARDS (Describe the expectations at the "Fully Successful" level.  Include appropriate measures of quality, quantity, cost effectiveness, timeliness and/or manner of performance.)
15c.  ACCOMPLISHMENTS  (At the end of the rating period, record the employee's accomplishments for this element.)
15d.  ELEMENT RATING  (At the end of the rating period, compare the employee's performance with standards and assign an element rating.)  
16a.  ELEMENT NO. 5  
(List the element name below, and describe the duty or responsibility for which the employee is accountable and responsible. 
16b.  STANDARDS (Describe the expectations at the "Fully Successful" level.  Include appropriate measures of quality, quantity, cost effectiveness, timeliness and/or manner of performance.)
16c.  ACCOMPLISHMENTS  (At the end of the rating period, record the employee's accomplishments for this element.)
16d.  ELEMENT RATING  (At the end of the rating period, compare the employee's performance with standards and assign an element rating.)  
17a.  ELEMENT NO. 6   
(List the element name below, and describe the duty or responsibility for which the employee is accountable and responsible.  
17b.  STANDARDS (Describe the expectations at the "Fully Successful" level.  Include appropriate measures of quality, quantity, cost effectiveness, timeliness and/or manner of performance.)
17c.  ACCOMPLISHMENTS  (At the end of the rating period, record the employee's accomplishments for this element.)
17d.  ELEMENT RATING  (At the end of the rating period, compare the employee's performance with standards and assign an element rating.)  
18a.  ELEMENT NO. 7 
(List the element name below, and describe the duty or responsibility for which the employee is accountable and responsible. 
18b.  STANDARDS (Describe the expectations at the "Fully Successful" level.  Include appropriate measures of quality, quantity, cost effectiveness, timeliness and/or manner of performance.)
18c.  ACCOMPLISHMENTS  (At the end of the rating period, record the employee's accomplishments for this element.)
18d.  ELEMENT RATING  (At the end of the rating period, compare the employee's performance with standards and assign an element rating.)  
19.  CERTIFICATION OF EMPLOYEE INVOLVEMENT AND RECEIPT OF PLAN
(Signatures certify employee involvement in the development of, and receipt of plan which reflects current position description.)
NOTE: Employees are requested to sign and date below to certify receipt of this performance plan.  A signature does not mean that you agree or disagree with the contents of the plan.  However, failure to sign does not void the contents or the performance expectations documented within this plan.  In addition, employees must select, below, the appropriate level of participation in the development of this plan.
20.  CERTIFICATION OF PERFORMANCE PROGRESS REVIEWS
(All quarterly progress reviews are required)
Employee's Signature
Date
Supervisor's Signature
Date
United States Department of Agriculture
Performance Appraisal
6. Appraisal Period
10. Performance Elements
11A
Critical  Element
11B  Meets Fully Successful	
11C  Does Not Meet Fully Successful
1)
2)
3)
4)
5)
6)
7)
  12. Rating Type:
13. Summary Rating
Rating of Fully Successful if all elements are rated Meets Fully Successful
Rating of Unacceptable if any element is rated Does Not Meet Fully Successful
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