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UNITED STATES DEPARTMENT OF AGRICULTURE
PERFORMANCE PLAN, PROGRESS REVIEW AND APPRAISAL WORKSHEET FOR NON-SUPERVISORY POSITIONS
1.    EMPLOYEE INFORMATION
APPRAISAL PERIOD
4.    ALIGNMENT, STANDARDS AND MEASURES
LINKAGE
(List the Goal or Initiative with which the Results-Oriented Performance Element will align, and any specific Strategies and Objectives.)
STANDARDS AND MEASURES
(Describe the level expected for "Fully Successful" performance.  Include appropriate measures of quality, quantity, cost effectiveness or timeliness.)
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5.    ELEMENT RATING (At the end of the rating period, compare the employee's 
performance with standards and assign an element rating.)
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7a.  PERFORMANCE ELEMENT
(Describe below the duty or responsibility for which the employee is accountable and responsible. Indicate if the element is critical or noncritical.)
7c.  ELEMENT RATING  (At the end of the rating period, compare the employee's performance with standard and assign an element    rating.  Refer to documentation, as necessary.)
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8a.  PERFORMANCE ELEMENT
(Describe below the duty or responsibility for which the employee is accountable and responsible. Indicate if the element is critical or noncritical.)
8c.  ELEMENT RATING  (At the end of the rating period, compare the employee's performance with standard and assign an element    rating.  Refer to documentation, as necessary.)
UNITED STATES DEPARTMENT OF AGRICULTURE
PERFORMANCE PLAN, PROGRESS REVIEW AND APPRAISAL WORKSHEET FOR NON-SUPERVISORY POSITIONS
Page 5 of 10
AD-435E rev 8/2013
9a.  PERFORMANCE ELEMENT
(Describe below the duty or responsibility for which the employee is accountable and responsible. Indicate if the element is critical or noncritical.)
9c.  ELEMENT RATING  (At the end of the rating period, compare the employee's performance with standard and assign an element    rating.  Refer to documentation, as necessary.)
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10a.  PERFORMANCE ELEMENT
(Describe below the duty or responsibility for which the employee is accountable and responsible. Indicate if the element is critical or noncritical.)
10c.  ELEMENT RATING  (At the end of the rating period, compare the employee's performance with standard and assign an element    rating.  Refer to documentation, as necessary.)
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11a.  PERFORMANCE ELEMENT
(Describe below the duty or responsibility for which the employee is accountable and responsible. Indicate if the element is critical or noncritical.)
11c.  ELEMENT RATING  (At the end of the rating period, compare the employee's performance with standard and assign an element    rating.  Refer to documentation, as necessary.)
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12a.  PERFORMANCE ELEMENT
(Describe below the duty or responsibility for which the employee is accountable and responsible. Indicate if the element is critical or noncritical.)
12c.  ELEMENT RATING  (At the end of the rating period, compare the employee's performance with standard and assign an element    rating.  Refer to documentation, as necessary.)
13.  CERTIFICATION OF DEVELOPMENT, EMPLOYEE INVOLVEMENT AND RECEIPT OF PLAN
Signatures certify employee involvement in the development of, and receipt of plan which reflects current position description
NOTE TO EMPLOYEE: You are requested to sign and date below to certify receipt of this performance plan.  Your signature does not mean that you agree or disagree with the contents of the plan.  However, your failure to sign does not void the contents of this plan or the performance expectations documented within.
Employee's Initials and Date
Supervisor's Initials and Date
1st Quarter
2nd Quarter
3rd Quarter
4th Quarter
1st Quarter
2nd Quarter
3rd Quarter
4th Quarter
14.  CERTIFICATION OF PERFORMANCE MANAGEMENT PROGRAM TRAINING
Signature certify completion of the most recent program training, required every two years
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UNITED STATES DEPARTMENT OF AGRICULTURE
United States Department of Agriculture
Performance Appraisal
6. Appraisal Period
10. Performance Elements
11A
Critical  Element
11B  Exceeds Fully Successful	
11C  Meets Fully Successful
11D  Does Not  Meet Fully Successful
1)
2)
3)
4)
5)
6)
7)
Mission-Results Element = 4 appraisal units Other Critical Elements = 2 appraisal units each Non-Critical Elements = 1 appraisal unit each
Totals
12. Summary Rating
Rating of Outstanding if 11E equals 11H. 
Rating of Superior if no element is rated in 11D, 11F is greater than zero, and 11E is greater than 11F.
Rating of Minimally Satisfactory if any non-critical element, but no critical element, is related in 11D.
Rating of Unacceptable if any Critical Element is rating in 11D.
Rating of Fully Successful if none of the above applies.
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	TextField42: Doe, James N.
	TextField43: GS-1147-12
	TextField44: AMS/XX
	TextField45: Cotton Market Reporter
	DateTimeField6: 2014-10-01
	DateTimeField7: 2015-09-30
	TextField46: USDA Strategic Goal 1 - Assist Rural Communities to Create Prosperity so They are Self-Sustaining, Repopulating, and Economically Thriving; USDA Strategic Goal 2 - Ensure our National Forests and Private Working Lands Are Conserved, Restored, and Made More Resilient to Climate Change, While Conserving our Water Resources; USDA Strategic Goal 3 - Help America Promote Agricultural Production and Biotechnology Exports as America Works to Increase Food Security; USDA Strategic Goal 4 - Ensure that All of America's Children Have Access to Safe, Nutritious, and Balanced Meals; USDA Strategic Goal 5 - Create a USDA for the 21st Century That is High-Performing, Efficient, and AdaptableAMS Strategic Plan (FY2014 - FY2018) - AMS Strategic Goal 1 - Enhance Communication between Stakeholders and AMS Programs  (COMMUNICATION); AMS Strategic Goal 2 - Provide Market Information and Intelligence and Support the Development of New Markets (MARKET INFORMATION AND MARKETING INNOVATION); AMS Strategic Goal 3 - Provide Quality Claims and Analyses to Facilitate Agricultural Marketing (GRADING, AUDIT VERIFICATION, TESTING, AND EXAMINING); AMS Strategic Goal 4 - Provide Effective Oversight of Markets and Entities (REGULATORY OVERSIGHT); AMS Strategic Goal 5 - Provide Premier Procurement and Technical Solutions to Identify and Fulfill the Needs for Agricultural, Food Assistance, and Other Programs (COMMODITY PROCUREMENT); AMS Strategic Goal 6 - Sustain and Enrich a Diverse, Progressive and Dynamic Organizational Environment (ORGANIZATION). 
	TextField47: ESTABLISHES SPOT COTTON QUOTATIONSThe employee provides support to the cotton industry and the general public by delivering timely, accurate, and unbiased market information.  
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	TextField50: Price Discovery - Summarizes prices discovered during market canvass and other means to establish quotations that include base price and premiums and/or discounts (differences) for color, leaf, prep, extraneous matter, staple, mike, fiber strength, and length uniformity.  Summarizes volume of purchases.Analyzing/Recommendations - Analyzes price information and determines appropriate quotations.  Prepares and presents recommendations to the Division Director or Assistant Director for changes in quotations as dictated by prices discovered in each market.  Verification of Data - Relays accurate changes in quotations to the Market News Division.  Verifies that submitted changes are published accurately.  Ensures there are no price overlaps.  
	TextField53: 
	TextField54: 
	TextField51: Timeliness - Recap Summaries, price change recommendations, difference changes, daily activity reports, and CN 73's are submitted on time 93-96% of the time.  Backup - Serves effectively as the backup to the assigned staff reporter.  Assists other area reporters in the establishment of spot quotations by summarizing price data as directed by management.  
	: 
	TextField60: Mr. Doe has taken on an increasingly large region during this FY.  His quotations continue to serve as the respected source of market news for industry groups and government agencies.  Mr. Doe's reports comply with established requirements and frequently include additional information of interest for stakeholders.  
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	TextField77: Mr. Doe performed his assigned duties in a manner which demonstrated his awareness of the diversity of others.  
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	TextField75: CIVIL RIGHTS/EEO, DIVERSITY AND INCLUSIONThis element supports AMS Strategic Goal 6 - Sustain and Enrich a Diverse, Progressive and Dynamic Organizational Environment (ORGANIZATION). The employee performs assigned duties and responsibilities in a manner which demonstrates fairness, cooperation, and respect towards coworkers, office visitors and all others in the performance of official business.   
	TextField76: Demonstrates an awareness of equal opportunity and civil rights policies and responsibilities of AMS and USDA’s goals of valuing a diverse workforce.  Sets a positive example for others by attending and participating in agency’s sponsored EEO activities and observances. Interactions with others consistently contribute to a work environment and to delivery of services that is productive and free of discrimination.  
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