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Animal and Plant Health Inspection Service (APHIS)

For Period Covering October 1, 2011 to September 30, 2012

EXECUTIVE SUMMARY

Organization Information

The Animal and Plant Health Inspection Service (APHIS) mission is to protect the health and value of
American agriculture and natural resources. APHIS is an integral part of the U.S. Department of
Agriculture’s overall mission to provide leadership on food, agriculture, natural resources, and refated
issues based on sound public policy, the best available science, and efficient management. APHIS is a
dynamic organization whose employees work in a wide variety of positions, grades, and pay plans.
However, most employees work in different areas of the sciences.

Secretary Vilsack issued a “call to action” to USDA'’s senior leadership to culturally transform USDA from
a business-oriented perspective. USDA has defined Cultural Transformation as the process of creating a
workplace where all employees and customers are treated with dignity and respect, and provided the

opportunity for success.

The APHIS Cultural Transformation Action Plan is APHIS' Roadmap for Success. This Action Plan sets
forth how APHIS will create a high performing organization that values diversity and inclusion and
leverages the unique talents, abilities, and perspectives of its workforce.

The APHIS Equal Employment Opportunity (EEQ} Program Status Report (EEOC’s Management
Directive 715} highlights the APHIS Cultural Transformation Action Plan, illustrates the Agency’s progress

through the lens of the six essential elements prescribed by EEOC MD-715, and demonstrates the
ieadership’s commitment to becoming a model EEC Program.

. The Director for the Office of Civil Rights, Diversity and inclusion {OCRDI), Animal and Plant Health
Inspection Service is the principal Equat Employment Opportunity Official who is responsible for
managing and administering APHIS' Civil Rights, Diversity and Inclusion Program.

Database Information

Data contained in this report was extracted from the USDA, National Finance Center (NFC), Human
Resources Database and iComplaints, the USDA complaints tracking system. The data reflects all

permanent and temporary employees.




Summary Workforce Analysis

The APHIS total workforce of 8,316 in FY 2012 represents a 6.6% decrease as compared to 8,908 in

FY 2011. The reductions in the workforce are attributed to natural attrition. Voluntary Separation
Incentive Payment (VSIP) Voluntary Early Retirement Authority (VERA) was also offered in order fo bring
APHIS in fine with their strategic human capital plan. The APHIS workforce is 61% male and 39%
female. The participation rates of Black males and females, Hispanic females, White females, and
females of two or more races are below the Civilian Labor Force.

Underrepresented Total workforce CLF Underrepresentation (as

Croups Representation Representation compared fo CLF)
Hispanic females (HF) 3.78% 4.5% 0.72%
White females (WF) 27.32% 33.7% -6.38%
Black males (BM) 3.14% 4.8% -1.66%
Black females (BF) 4.97% 5.70% -0.73%
Two or More Races 0.63% 0.80% 0.17%
female (TMRF)

The number of individuals with disabilities (IWD) is 705, representing 8.5% of the total workforce. [WDs
are comprised of 442 (62.7%) males and 263 (37.3%) females. Of those IWDs, 86 (1.03%) are
Individuals with Targeted Disabilities (IWTDs). Of the IWTDs, 41 (47.67%) are male and 45 (52.33%) are
female. Individuals with targeted disabilities are a subset of those who have a reportable disability. The
criteria EEOC used to select the nine disabilities categorized as “targeted disabifities” included the
severity of the disability, the feasibility of recruitment, and the availability of workforce data for this group.
The number of IWDs in the workforce increased by 42 (6.3%), 5 were IWTDs. The participation rate of
IWTDs continues fo be less than the Federal Initiative goal of 2% of the fotal workforce. The APHIS plan
of action to increase the number of IWTDs by 10 employees each year for the next three years is detailed

at Part J.

There are many series at APHIS; however, the highest concentration of employees are focated in the
following Major Occupation Categories: General Biclogical Science (0401) 14.1% (1180); Veterinary
Medical Science (0701) 7.6% (636); and Wildlife Biology (0488) 4.0% (337).

The highest concentrations of GS/GM employees in APHIS are in the GS 12 {1,123), GS-11 (841) and
GS (13) pay grade. -




The APHIS Equal Employment Opportunity (EEQO) Program Status Report
Element A. Demonstrated Commitment From Agency Leadership:

On July, 9 2012, APHIS issued its first Diversity and Inclusion Policy Statement. This policy statement set
forth Diversity and Inclusion as a priority for all employees. Additionally the APHIS Civil Rights and Anti-
Harassment Policy Statements were issued on July 20, 2012. All three policy statements were
electronically distributed to the entire workforce and reinforced APHIS’ commitment to a discrimination-

free workplace,

The APHIS Management Team and Senior Leaders continue to champion the Secretary’s commitment to
‘Cultural Transformation. APHIS' FY 2012 Cultural Transformation Action Plan was completed to include
the following eight initiatives: Diversity Roadmap, Labor Relations Partnerships, Process Improvement,
Leadership Development, Employee Development, Talent Management, Communications, and Hiring

Reform.

APHIS created the Program Leaders Group (PLG) whose primary purpose is to monitor and assist in the
implementation of Agency priority projects known as “The APHIS Operational Plan.” The PLG also serves
as the management body for vetting, deciding, and communicating resolutions on other agency
operational issues as they arise. The Director, OCRDI, is a member of the PLG. Individual members act
as internal champions for the projects within their purview. OCRDI membership communicates the
leadership’s continuing commitment to the principals of diversity, inclusion and equal empioyment
opportunity within the constructs of its operations.

In fine with USDA and APHIS policies, strategic goals and objectives, performance plans for managers
and supervisors allow for an annual evaluation of their contributions in support of USDA and APHIS’ civil
rights and equal opportunity programs and initiatives such as Hiring Reform and USDA'’s Cultural
Transformation. Performance elements and standards addressing support of civil rights and equal
opportunity programs and initiatives have been developed and added fo all supervisory plans.

Efement B. Integration of EEQ into the Agency’s Strategic Mission:

APHIS operates in accordance with MD-715 and 29 Code of Federal Regulation Part 1614. The Director
for the Office of Civil Rights, Diversity and Inclusion (OCRDI), Animal and Plant Health Inspection
Service, reports directly fo the head of the Agency (Administrator, APHIS). OCRDI serves under the
direct and personal supervision of the Administrator. This close collaboration enables APHIS leadership
to execute its mission in accordance with EEO, Civil Rights, and Diversity laws, regulations, and policies.

APHIS’ Director of OCRDI is a member of the APHIS Management Team (AMT), which consists of the
APHIS Administrator, Associate Administrator, Deputy Administrators for each program area and other
senior management officials. The AMT meets weekly, fo include at least one fulf day meeting. The
OCRDI Director provides expert guidance to the senior leaders in APHIS, and also reports on EEQ
initiatives, goals, and accomplishments as they impact the strategic mission.

The OCRDI Director provides guarterly briefings to the Administrator and other senior officials, as well as
an annual “Status of the Agency” briefing. These briefings provide management officials with civil rights

updates and other valuable tools to ensure EEO compliance. Also, APHIS provided sufficient resources

to ensure adequate staffing and funding to operate the agencies EEQ program in an effective manner.




The OCRDI Director is the fund hoider and manages those resources. This includes the staffing of
trained personnel.

The APHIS Succession Plan (2010-2014) identifies the organization’s anticipated leadership gaps over a
five year period and includes several broad strategies to close them. It includes needs and supply
forecasting, gap analysis, gap closure strategies, implementation and communication plans, and
establishes performance measures to evaluate pian efficacy. The Plan is designed to bring together in
one controlfing document information from the Agency’s program specific succession plans, and builds
upon a number of previously implemented Agency-wide initiatives that support succession planning

strategies.
Element C. Management and Program Accountability:

APHIS ensures that Departmental Regulation 4300-010, Civif Rights Accountability Policy and
Procedures, effective January 18, 2006, is administered to current and new empioyees. This
accountability policy reinforces USDA’s and APHIS' no tolerance stance in regard to workplace
discrimination. This regulation can be obtained in hard copy and aiso on fine at

www.aphis. usda.gov/civil_rights/downloads/dr4300-010.pdf.

Senior Executive Service (SES) members have performance plans in place with a mandatory critical Civil
Rights element designed to measure the executive's success in meeting USDA civil rights strategic goals.
Each plan includes specific performance measures that have been implemented fo ensure that
executives are successful in the enforcement of civil rights laws, rules, and regulations. In addition,
executive leadership is focused on, and held accountable for, ensuring subordinate supervisors/managers
are in compliance and successful in meeting these goals and objectives. An example of the measures
can be found at http://www.aphis.usda.qov/civil_rights/downloads/guidance on civil rights_element.paf.

APHIS manages a comprehensive Reasonable Accommodation (RA) program, and maintains an
informative RA website hitp://www.aphis.usda.gov/mrpbs/hr/reasonable_accommodation.shiml.
Components of the site include links to the USDA Reasonable Accommodation Departmental Directive;
disability parking, forms, and other resources. APHIS, Marketing and Regulatory Programs Business
Services (MRPBS) has a full-time Reasonable Accommodation Program Coordinator for handling
requests for accommodations. During FY 2012, APHIS' RA program opened a total of 169 cases with
163 cases closed. As a result of a changing workforce that includes veterans, and other groups, the RA
program presented a total of seven training sessions on topics such as: Medical Confidentiality/RA
Qverview, Hidden Disabilities, and the RA Process.

The OCRDI and Human Resources staffs meet to ensure the effective coordination of programs such as
the Federal Equal Opportunity Recruitment Program (FEORP), and the Disabled Veterans Affirmative
Action Program (DVAAP). Mid-Year and End-of-Year Special Emphasis Program Analysis are also
distributed to the EEO Advisory Committee and management officials. In an effort to maintain a
knowledgeable workforce and to increase awareness quarterly EEQO updates are provided to
management officials through the Office of Civil Rights, Diversity and Inclusion Operational Plan and the

Annual EEO Program Status Report.




Element D. Proactive Prevention of Unfawful Discrimination:

The Administrator continues to implement mandatory Annual Civil Rights and Diversity Training for
management. This year, in support of the Secretary's Cultural Transformation initiative, and APHIS'
diversity initiatives, the chosen trainings were: ‘Reinventing Diversity” and "Hiring Managers:
Understanding the Value of Military Veterans to Your Organization and Tips for Interviewing”. The
training was provided onsite to employees located in Ft. Collins, CO; Riverdale, MD; Minneapolis, MN;
Raleigh, NC; and Ames, IA. A total of 263 employees participated in the training.

APHIS provides the Fundamentals of APHIS Human Resources Management {FAHRM) Training. FAHRM
is APHIS’ premiere leadership program for ifs probationary supervisors fo build competencies early in a
supervisor's career in human resources management, accountability, conflict management, leveraging
diversity, and developing others. All FAHRM participants are required to engage with a mentor of their
choice. During FY 2012 there were six FAHRM sessions held with a total of 153 participants.

APHIS OCRDI offers civil rights training all year on a variety of subjects through its webinar series.
Fifteen (15) modules are offered each year. During FY 2012, 385 employees participated in webinar
presentations that included EEQ, complaints, diversity, and career development. Annually, the USDA
Office of the Assistant Secretary for Civil Rights selects a subject for mandatory EEO training for all
USDA employees. For FY 2012, the training selected was “Stopping Discrimination on the Bases of Age
and Religion.” APHIS OCRDI and APHIS Human Resources coordinated the widest participation

possible in support of this mandate.

In its effort to attract diverse applicant pools, APHIS has taken significant steps to alter its hiring
processes. For example, a recent decision by the Agency Administrator requires that new hires be
approved at the Regional Director leve! or above. This change raises the visibility, importance, and
accountability of each hiring event, and ensures that program and support personnel will recruit from as
broad a cross section of the civilian labor force as possible. In support of this requirement, the
organization has developed new operating procedures that bring targeted recruitment efforts into play at
the onset of the hiring process rather than when scheduled recruitment events happen to be occurring.
APHIS is also examining the possibility of concentrating hiring activity for certain job series by fimiting
vacancy announcements for these positions to an annual or biannual event. The goal of this effort is to
ensure the optimization of agency recruitment activity, thereby improving the organization’s success in
attracting more diverse applicants fo its mission critical occupations.

Element E. Efficiency:

APHIS provides training to ADR practitioners, employees, and customers to increase their knowledge of
the use of ADR as an alternate and effecfive tool to aid in the resolution of EEQ discrimination complaints
and workplace disputes at the earliest possible level. APHIS utilizes several Resolving Officials (RSO)
throughout the agency to make good faith efforts fo resolve complaints.

APHIS continues to utilize the MicroPact iComplaints System (maintained by the Department's Office of
the Assistant Secretary for Civil Rights) as well as our own internal OCRDI database to effectively create,
monitor, and report on EEQ discrimination complaint activity at any stage in the EEO process. Both
databases allow for the creation of diverse and informative reports helpful to agency leaders as they look
to implement proactive prevention into their organizational strategic plans.
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The Conflict Resolution {CR) program is a confidential early intervention program that utilizes effective
conflict resolution and communication tools in compliance with the USDA ADR regulation, DR 4701-001.
The program provides many Alternative Dispute Resolution (ADR) services including, Mediation,
Facilitation, and Conciliation. Services are provided through a variety of means including on-sitefin
person, telephonically, through video conference, and by webinar. During FY 2012, the Collaborative
Resolutions branch conducted 766 consultations; processed 103 total mediations; 48 of which resulted in
agreements, Forty-eight mediations are still open; only eight mediations did not result in resolution. A
fotal of 252 principals (employeas) participated in mediations. Conflict management training sessions
were provided to 130 employees. Other ADR processes (arbitration, fact-finding, neutral evaluation)

totaled 583 with 52 large group interventions and 497 participants.

The APHIS OCRDI formal and informal EEO complaint team conducted technical assistance briefings for
Deputy Administrators, Directors, and Managers for each APHIS program area/office. The briefings
included assessments of complaints to provide management with information related to early resolution
possibilities. As a result, Management made informed decisions without wasting valuable resources, and

was able to focus on productivity and mission accomplishment.

Element E. Responsiveness and Legal Compliance:

The APHIS Executive Level Diversity Ambassador continued to identify steps necessary to support the
Depariment's Cultural Transformation goal. Two initiatives were identified: Creation of Diversity Councils
and Revised Special Emphasis Program Procedures. The Diversity Councils consist of trained personnel
to advise and assist management in conducting outreach and recruitment activities for diversity in
applicants for APHIS positions. The Revised Special Emphasis Program Procedures will transition the
Special Emphasis Programs to more centralized program administration implemented by the APHIS
Office of Civil Rights, Diversity, and Inclusion.

APHIS utilized a broad-based Civil Rights Impact Analysis (CRIA) approach to assess Agency actions for
adverse civil rights impact and provide recommendations for mitigation of those actions. During FY 2012,
APHIS conducted 52 CRIAs. These included CRIAs in support of review packages required by USDA
Departmental Regulation 1010, which outlines the procedures that agencies must follow before making
organizational changes, and other actions including directed reassignments and office relocations.

The FEO Self -Assessment Survey is issued annually to APHIS managers and supervisors. The survey
is issued to assist APHIS managers with identifying deficiencies and barriers to equal employment. After
analyzing of the results, OCRD! staff works with the managers and supervisors to develop corrective
actions. To follow-up, OCRD! offers managers and supervisors Technical Assistance (TA} briefings to
address and provide preventive measures for any deficiencies.

Special Emphasis and Disability programs continued to be implemented in accordance with federal law.
APHIS funded the programs, and OCRD! staff members were designated to administer each program,
ensuring implementation. In addition, funding was provided for training programs to include the highly
successiul training provided fo managers and supervisors at Headquarters in Riverdale, MD, Regional
offices and other locations throughout the APHIS organization.

11




Accomplishments and Noteworthy Activities

The APHIS Portal continues to provide state of the art single sign on access to agency information and
news for all employees. The portal content evolves daily. To ensure employees feel integrated with their
own career development and management, APHIS has made the portal a virtual HR fool. Access has
grown to include communications directly from the agency administrator, via blogs, audio
announcements, and sharing of minutes with the AMT. In addition, direct connection to GovTrip, WebTA,
eOPF, TSP, HR Connection and AglLearn, has made taking care of training to retirement seamless.

APHIS OCRDI was designated to coordinate each of the eight National Special Emphasis programs with the
support of approximately 200 collateral duty personnel nationwide. APHIS has a total of 19 EEO Advisory
Committees and the two largest program areas, Veterinary Services and Plant Protection and Quarantine have
established National Civil Rights Leadership Committees (NCRLC). These committees provide recommendations
to management officials in implementing the programs civif rights goals and objectives. APHIS plans fo revise the
operations of these Programs in FY 2013 to ensure committee goals are in line with APHIS's continued efforts

toward cuttural transformation, diversity, and inctusion.

APHIS is focused on providing students with opportunities to gain valuable experience through
employment and scholarship opportunities. During FY 2012 APHIS participated in and supported 17
scholarship and work experience programs across educational spectrum, including high school,
undergraduate, and graduate students. Exampies of APHIS’ levels of commitment to these programs

include:

USDA/1890 National Scholars
The USDA/1890 National Scholars Program offers 4-year scholarships to U.S. Citizens who are seeking a

bachelor's degree in agriculture or a refated science at one of the 1890 Land Grant Institutions. The
purpose of the National Scholars Program is to strengthen the long-term partnership between the
Department of Agriculture and the 1890 Institutions; increase the number of students studying agriculture,
food and nutrition, and natural resource sciences; and offer career opportunities at USDA. In FY 2012,

APHIS had a total of thiteen 1890 National Scholars.

HACU Public Service Leadership Scholars (PSLS)
USDA provides a combined scholarship and internship opportunity designed to promote public service,

and to create access fo higher education for undergraduate and graduate students. Aff scholarshins are

tied to a specific job placement in a specific location. APHIS had a totat of two Scholars.

Hispanic Association of Colleges and Universities {HACU) internship Program

The HACU Intemn Program recruits college students for paid summer and semester-long internships at
Federal agencies and private corporations in Washington, DC and throughout the country. The ten and
fifteen week internships are designed to give college students direct experience in diverse careers.

APHIS had a total of seven HACU interns.

Washington Internships for Native Students (WINS})
WINS was developed in response fo the White House Initiative on American Indians and Alaska Natives.

The program offers students of sovereign American Indian, Alaska Native, and Native Hawaiian
(AI/AN/NH) nations the opportunity o build leadership skills while living, studying, and inteming in
Washington, DC. American University manages the program. APHIS sponsored eight WINS interns in

the Washington metro area.
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Thurgood Marshall College Fund Internship Program

The TMCF-APHIS Internship Program is a 10-week summer program designed to employ selected
scholarship recipients (undergraduate and graduate students) from the TMCF database that have an
interest in agricultural related disciplines through hands-on experience within the selected program area.
The purpose of this agreement is to: Strengthen the tong-term partnership between USDA-APHIS and the
TMCF; and, Increase the number of students studying agriculture, food, natural resources or other related
disciplines; and Offer career opportunities to TMCF Scholars within USDA-APHIS. This was the first year
APHIS parinered with the Thurgood Marshall College Fund and the agency sponsored 35 intems across
the various program areas.

Hispanic Leader in Agriculture and the Environment (HLAE)

The HLAE is a fellowship program to provide Federal financial assistance to Texas AgriLife Research to
sponsor a Ph.D. Graduate Student in the Hispanic Leaders in Agriculture and the Environment (HLAE)
program. The goal of the HLAE program is to increase the number of Hispanic leaders in governmental
and non-governmental organizations, colleges and universities, and private industries related to

agriculture and the environment.

Wildiife Initiative Student Career Education internship Program
In 2011 APHIS invested in the Wildlife Initiative Student Career Education Internship Program at Lincoln
University and Tuskegee University. The funds were continued in FY 2012 and provided assistance to

two students with tuition and summer internship opportunities.

Florida A&M University Veterinary Technology Program
This is a capacity building initiative between USDA-APHIS, other Agencies and animai health
organizations to continue to need trained professionals and paraprofessionals to maintain healthy animals

in order to aid in protecting the health, safety, and welfare of humans.

Plant Biosecurity Curriculum
Two courses on regulatory plant protection and risk analysis are offered annually via distance education

to students at several universities.

Saul T. Wilson Scholarship Program
Scholarship program for undergrad students studying biomedical sciences and grad students studying

veterinary medicine. Provides funding toward tuition; summer employment with APHIS: and for DVM

students, the possibility of conversion to a permanent appointment with the Agency upon graduation.

Federal Asian Pacific American Council (FAPAC)
FAPAC is a 501 (c) (3) organized fo serve as an interagency association within the Federal and District of

Columbia Governments, providing a focus for over 30 ethnically distinct groups originating from Asian and
Pacific regions as recognized by the United States Bureau of the Census.

Ag-Discovery Program
APHIS sponsored its 101 year of the Ag-Discovery Summer outreach program, In FY 2012, 17

universities (four more than in FY 2011) hosted the program. Funding for the FY 2012 Ag-Discovery
programs exceeded $700,000. Ag-Discovery is an outreach program designed fo infroduce student's
ages 12-17, from limited resourced communities, to careers in plant and animal science, wildiife
management, and agribusiness. The program alflows students to live on a college campus and leamn
about agriculture from university professors, scientists, and administrative professionals who work for the
13




U.S. Government in a variety of fields. As a part of the programs outreach and recruiting, APHIS makes
the promotional brochures and Ag-Discovery application packages available on the APHIS, USDA, and
the participating universities websites.

Chicago High School for Agricultural Sciences Intern Program (CHAS)
APHIS partnered with the CHAS to hire two intercity Chicago youth for the summer. CHAS is a Chicago
Public School dedicated to making students aware of careers in the agriculturai industry.

Martin | uther King Essay Contest
Designed to inspire students to reflect on the life of Dr. Martin Luther King, Jr. and share their thoughts
and insights in an essay or pictorial format. Students chosen are hired for summer employment with

APHIS. In the summer of 2012, APHIS had three students to work in Riverdale, MD.

The Patriots Technology Training Center (PTTC)
The PTTC is a 501 ¢ (3) charitable and educational organization dedicated to "Empowering Students

through Technology". The PTTC accomplishes its mission by providing students (grades 5-12) fraining
and exposure to professionals in the areas of science, mathematics, engineering, and computer

technology.
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FY 2012 462 Report Summary Analysis

During FY 2012, there was no significant change in the number of formal complaints filed against APHIS,
A total of 109 formal complaints were filed in FY 2012 compared to 110 filed in FY 2011. There was a
slight increase in the number of pre-complaints filed in FY 2012 compared to FY 2011. The 889 pre-
complaints filed in FY 2012 represent a 7% increase compared to the 70 pre-complaints file in FY 2011,
Through the EEQ Counselors knowledge and skills in providing information and guidance 44% of the pre-
compiaints resolved at the earliest possibie stage of the process with 6 negotiated setflements and 34

Adrmarnia b #F Th AT
withdrawals by the complainant. There were 47 employees exercising their right to file a complaint for

FY 2012. The top issues and basis are captured below.

Top Issues and Basis of Formal Complaints Filed in FY 2012

Top 4 Issues # of Complaints # of Complainants
Harassiment 57 28
{(Non- Sexual)
Assignment of Duties 19 7
Non-
selection/Promotion 15 6
Training 14 6
" Top4Bases |  #of Complaints ~ # of Complainants -
Reprisal 58 28
Race (White) 9 5
Color 5 2
Native
Hawaiian/Pacific 4 3
Islander

................... Ermmn d1a

There was one [iﬁuiﬂg issiied by Final Agency Decision uunng FY 2012 which was a decrease from two
findings in FY 2011, one issued by USDA and one issued by EEOC Administrative Judge. Findings of
discrimination accounted for only 0.02% of all formal FY 2012 closures. The issues in the findings
continue to be varied and without any identifiable trend or commonality.

The number of days on average to complete investigations was slightly elevated from 195.41 average
days for FY 2012 compared to 175.27 for FY 2011. APHIS continues to utilize a cadre of skilled contract
investigators to accomplish the investigation within a reasonable timeframe and ensure that the reports
are legally sufficient for further processing. APHIS plans to focus on those stages of the investigative
process which are within its' control for FY 2013, in an effort to reduce overall processing times.

APHIS plans to continue to develop and implement programs, strategies, and initiatives designed to
close, settle, or mediate active complaints and proactive in preventing new complaints. Provide training
and information resources to managers and supervisors in an effort to reduce EEC complaints. As well

as utilizing various ADR technigues to resolve EEO complaints at the earfiest possible stage.
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Strategy for FY 2013

Planned activities for FY 2013 include increasing the representation of the groups with low participation
by developing effective strategies to hire and retain those individuals.

APHIS will continue its efforts to develop and implement an adequate system that permits the tracking of
recruitment efforts, including appfications from person with targeted disabilities.

The hiring of IWDs increased in FY 2012; however, APHIS is still helow the federal inifiative of 2% of the

LRV R e v )

total workforce for WTDs and below the goal set by the agency to recruit at least 10 IWTDs for three
consecutive years. It should be noted that for two of the last three years APHIS did meet its goal for
hiring 10 or more IWTDs. Therefore, our continued goal is to improve on recruitment and retention of
IWTDs. To reinforce our initiative, APHIS will collaborate with HR and other outside agencies to affect a

more severe impact with outreach efforts.

Focus APHIS' mandatory civil rights training on the area of increased findings for USDA, which is
disability and reasonable accommodations. Also, continue to highlight and reinforce the “Cultural

Transformation” charge by providing diversity training.
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EEQC FORM 718-01 PART F
U.8, EQUAL EMPLOVMENT OPPORTUNTYY COMMISSION

FEDERAL AGENCY ANNUAL EEQ PROGRAM BTATUS REPORT

CERTIFICATION of ESTABLISHMENT of CONTIMUING
EQUAL EMPLOYMENT DPPORTUNITY PROGRAMS

Kenneth E. Johnson, Equal Employment Manager, 0280-15 arn tha

Anirnz] and Plant Hezlth Inspection Service, Office of Civii
Rights Diversity and Inclosion

.3!

Principal BED Birector for

The gnnual self-assessment of Section 717 and Section 501 programs were reviewed against the
essential elemenis prescribed by EEQ MD-715. If an éssential element did not meet the standards
outlined In EEC MD-715, further evaluation was conducted and Flans for attaining the Essentis!

Elements were Iincludad in with this report.

Wark force profiles and barrier analysas focused on detecting the existence of management or
persennel polides, procedures or practices that may bz operating to the disadvantage of any group

EEQ Plans to gliminate these barriers are also Ingludaed in this report.

raview upon request.

L ﬁ Q f’&A ¢ /2
Date

ennsth E. Johnson, Director

ffice of Clvil Rights Diversity and Inclusion

fgnature of Principal £EEQ Director

MCertifies that this Federa! Agency Annual EFQ Program
Status Report is in compliance with EEQC MD-715,

-

{
|
H

[/ .
K@Wm mw /a,/{iz,;;fz.-

Kevin Shea, Acting Administrator Sie
Signature of Agency Head
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EEOC FORM U.8. Equal Employment Opportunity Commission
715-01 FEDERAL AGENCY ANNUAL
PART G EECQ PROGRAM STATUSREPORT

Essential Element A: DEMONSTRATED COMMITMENT FROM AGENCY LEADERSHIP
Requires the agency head to Issue written policy statements ensuring a workplace free of discriminatory harassmentand a

commitment fo equal employment opportunity.

. Compliance
Indicator

EEQ policy statements are up-to-date.

Measures

Measure

For all unmet
measures, nrovide a
brief expianation in
the space below or
complete and attach
an EEQC FORM 715-
01 PART H to the
agency's status
report

The Agency Head was installed on June 14, 2012. The EEC policy statement was issued

on July 20, 2012,
Was the EEQ policy Statement issued within 8 - 9 months of the installation of the Agency

Head? H no, provide an explanation.

We currently have an
Acting Administrator,
Mr. Kevin Shea.

During the current Agency Head's tenure, has the EEQ policy Staterment been re-issued

annually?
If no, provide an explanation.

Are new employees provided a copy of the EEC policy statement during orientation?

When an employee is promoted into the supervisary ranks, is s/he provided a copy of the
EEO policy statement?

\/

Compliance
Indicator ]
EEOQ policy statements have been communicated to all
employees.
Measures

Measure
has been
met

Yes No

For all unmet
meastres, provide a
brief explanation in
the space below or
complete and attach
an EEOC FORM 715-
01 PART H to the
agency's status
report

Have the heads of subordinate reporting components communicated support of ali agency
EEQ policies through the ranks?

Has the agency made written materials available to all employees and applicants,
informing them of the variety of EEO programs and administrative and judiciat remedial

procedures available to them?

Has the agency prominently posted such written materials in all personnel offices, EEO
offices, and on the agency's internal website? [see 29 CFR §1614.102(b)(5)]
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= Compliance
indicator

Agency EEO policy is vigorously enforced by agency
management,

” Measures

Measure
has been
met

Yes No

For ali unmet
measures, provide a
brief explanation in
the space below or
compiete and attach
an EEOC FORM 715-
01 PART H to the
agency's status
report

Arm rrermrn s o T e e
ATS TTHAIGYST O diid QUG VIS

poiicies and principles, including

mA
i

resolve probiems/disagreements and other conflicts in their respective work
environments as they arise?

address concerns, whether perceived or real, raised by employees and
following-up with appropriate action to correct or eliminate tension in the
workplace?

support the agency's EEQ program through ailocation of mission personnet to
participate in community cut-reach and recruitment programs with private
employars, public schools and universities?

ensure full cooperation of employees under his/her supervision with EEOC office
officials such as EEO Counselors, EEO Investigators, etc.?

ensure a workplace that is free from ali forms of discrimination, harassment and
retaliation?

ensure that subordinate supervisors have effective managerial, communication
and interpersonat skilis in order to supervise most effectively in a workplace with
diverse employees and avoid disputes arising from ineffective communications ?

ensure the provision of requested religious accommodations when such
accommodations do not cause an undue hardship?

ensure the provision of requested disability accommodations te qualified
individuals with disabilities when such accommodations do not cause an undue

hardship?

Have ail employees been informed about what behaviors are inappropriate in the
workplace and that this behavior may resuit in disciplinary actions?

Describe what means were utilized by the agency to so inform its workforce about
the penalties for inacceptabie behavior.

This ig facilitated
through the HR New
Employee Orientation
that is mandatory for all
new employees. This
is also reinforced
through our zero
tolerance of
Harassment as noted
in the agancy Anti-
Harassment Poficy
Statement which is
available to alf
employges on the
APHIS Civil Rights
website. In addition,
Departmental
Regulaticn 4070-735-
001, Employee
Respensibifities and
Conduct, is available to
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all empioyees on the
USDA website.

Have the procedures for reasonable accommodation for individuals with disabilities
been made readily available/accessible to all employees by disseminating such
pracedures during orientation of new empleyees and by making such procedures
available on the World Wide Web or Internet?

Have managers and supervisor been trained on their responsibilities under the \/
procedures for reasonable accommodation?

Essential Element B: INTEGRATION OF EEO INTO THE AGENCY'S STRATEGIC MISSION
Requires that the agency's EEQ programs be organized and structured to maintain a workplace that is free from
discrimination in any of the agency's policies, procedures or practices and supports the agency's strategic mission.

. Measure For all unmet
i tComphance has been measures, provide
indicator i i
The reporting structure for the EEQ Program provides met ;imgfsefﬂsgfl'g:
the Principal EEO Official with appropriate authority and o
resources to effectively carry out a successful EEQ Yes | No or complete and
Program attach an EEOC
gram. FORM 715-01 PART
H to the agency's
status report
Is the EEO Director under the direct supervision of the agency head? [see 28 CFR .\/
§1614.102(b)(4)]
For subordinate level reporting components, is the EEQ Director/Officer under the
immediate supervision of the lower level component's head official?
{For example, does the Regional EEO Officer report to the Regional Administrator?)
Are the duties and responsibilities of EEQ officials clearly defined? \/
Do the EEO officiais have the knowledge, skills, and abilities to carry out the duties \/
and responsibilities of their positions?
If the agency has 2™ tevel reporting components, are there organizational charts that The agency does not
clearly define the reporting structure for EEQ programs? have a 2™ level EEQ
reporting component.
If the agency has 2™ level reporting components, does the agency-wide EEQ Director The agency does not
have autharity for the EEC programs within the subordinate reporting componenis? have a 2" level EEO
reporiing component.

If not, please describe how EEO program authority is delegated to subordinate
reporting componants.

Compliance Measure For all unmet
[k .
indicator The EEO Director and other EEO professional staff ha?nt;:en :’g?ise;“:xs’g;z‘gg:
responsible for EEO programs have regular and in the s ai::e below
effective means of informing the agency head and p [
Yes | No or compiete and

Meas senior management officials of the status of EEQ attach an EEOC
ures programs and are invelved in, and consulted on, FORM 715-01 PART

management/personne} actions. H to the agency’s

status report

Does the EEO Director/Officer have a reguiar and effective means of informing the \/
agency head and other top management officials of the effectiveness, efficiency and

legal compliance of the agency's EEO program?
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Following the submission of the immediately preceding FORM 715-01, did the EEO
Director/Officer present to the head of the agency and other senior officials the "State
of the Agency" briefing covering all components of the EEQ report, including an
assessment cf the performance of the agency in each of the six elements of the Model
EEQ Program and a report on the progress of the agency in complating its barrier
analysis including any barriers it identified and/or eliminated or reduced the impact of?

Are EEO program officials present during agency deliberations prior to decisions
regarding recruitment strategies, vacancy projections, succession planning, selections
for training/career development opporiunities, and other workforce changes?

Does the agency consider whether any group of employees or applicants might
be negatively impacted prior to making human rescurce decisions such as re-
organizations and re-alignmentis?

Are management/personnel policies, procedures and practices examined at
regular intervals to assess whether there are hidden impediments to the
realization of equality of epportunity for any group(s) of employaes or applican{s?
{see 28 C.F.R. § 1614.162{b){3)]

is the EEQ Director included in the agency's strategic planning, especially the
agency’s human capital plan, regarding succession planning, training, etc., to ensure
that EEQ concerns are integrated into the agency's strategic mission?

. Compliance
Indicator
The agency has committed sufficient human resources
and budget allocations to its EEC programs to ensure
<" Measures successful operation.

Measure
has been
met

Yes No

For ali unmet
measures, provide
a brief explanation
in the space below

or complete and
attach an EEOC
FORM 7158-01 PART
H to the agency's
stafus report

Does the EEO Director have the authority and funding to ensure implementation of
agency EEO action plans to improve EEO program efficiency and/or eliminate
identified barriers to the reatization of equality of epportunity?

Are sufficient personnel resources allocated to the EEO Program fo ensure that
agency self-assessments and self-analyses prescribed by EEOC MD-715 are
conducted annually and to maintain an effective compiaint processing system?

Are statutory/regulatory EEQ related Special Emphasis Programs sufficiently staffed?

Federal Women's Program - 5 U.8.C. 7201; 38 U.5.C. 4214; Title 5 CFR, Subpart
B, 720.204

Hispanic Employment Program - Title 5 CFR, Subpart B, 720.204

People With Disabilities Program Manager; Selective Placement Program for
Individuals With Disabilities - Section 501 of the Rehabilitation Act; Title 5 U.8.C.
Subpart B, Chapter 31, Subchapter I-3102; 5 CFR 213.3102(t} and (u};, 5 CFR
315.708

Are other agency special emphasis programs monitored by the EEQ Office for
coordination and compliance with EEQ guidelines and principles, such as FECRP - 5
CFR 720; Veterans Employment Programs; and Black/African American; American
Indian/Aiaska Native, Asian American/Pacific Islander programs?

The agency has committed sufficient budget to support

~Compliance

Measure

For all unmet
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Indicator the success of its EEQ Programs.

B
% Measures

has been
met

Yes No

measures, provide
a brief explanation
in the space below
or complete and
attach an EEOC
FORM 715-01 PART
H to the agency’s
status report

Are there sufficient resources {o enable the agency to conduct a thorough barrier
analysis of its workforce, including the provision of adequate data collection and

tracking systems

Is there sufficiant budget allocated to all employees to utilize, when desired, all EEO
programs, including the complaint processing program and ADR, and {o make a
request for reasonable accommodation? (Including subordinate level reporting

components?)

Has funding been securad for publication and distribution of EEQ materiais (e.g.
harassment policies, EEQ posters, reasonable accommodations procedures, etc.)?

Is there a central fund or other mechanism for funding supplies, equipment and
services necessary to provide disability accommodations?

Does the agency fund major renovation projects to ensure timely compliance with
Uniform Federal Accessibility Standards?

is the EEO Program allocated sufficient resources to train all empioyees on EEO
Programs, including administrative and judicial remedial procedures available to

employees?

Is there sufficient funding to ensure the prominent pesting of written materials in
all personnel and EEQ offices? [see 29 C.F.R. § 1614.102(b)(5)}

Is there sufficient funding to ensure that ail employees have access to this
training and information?

is there sufficient funding to provide ail managers and supervisors with training and
periodic up-dates on their EEO responsibilities:

for ensuring a workplace that is free from all forms of discrimination, including
harassment and retaliation?

to provide religious accommeodations?

fo provide disability accommodations in accordance with the agency's written
procedures?

<_ | <

in the EEQ discrimination complaint process?

<

to participate in ADR?

Essential Element C: MANAGEMENT AND PROGRAM ACCOUNTABILITY
This element requires the Agency Head to hold all managers, supervisors, and EEO Officials responsible for the
effective implementation of the agency's EEO Program and Plan.

EEO program officials advise and provide

Compliance

Measure For ali unmet measures,
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Indicator appropriate assistance to managers/supervisors
about the status of EEQ programs within each
manager's or supervisor's area or responsibility.
@ feasures

has been

met

provide a brief
explanation in the space
below or complete and

Yes

No

attach an EEOC FORM
715-01 PART H to the
agency's status report

Are regular {monthly/quarterly/semi-annually) EEQ updates provided to
management/supervisory officiais by EEQ program officials?

Do EEQ program officials coordinate the development and implementation of
EEQ Piang with all appropriate agency managers o include Agency Counsel,
Human Resource Officials, Finance, and the Chief information Officer?

" Compliante | The Human Resources Director and the EEC Diractor
Indicator meet regularly to assess whether personnel
programs, policies, and procedures are in conformity
with instructions contained in EECC management
Measures directives. [see 29 CFR § 1614.102{b){3}]

Measure
has been

met

For all unmet measures,
provide a brief
explanation in the space
below or complete and

Yes

No

attach an EECC FORM
715-01 PART H tfo the
agency's status report

Have time-tables or schedules been established for the agency to review its
Merit Promotion Program Policy and Procedures for systemic barriers that may
be impeding full participation in promotion opportunities by all groups?

Have time-tables or schedules been established for the agency to review its
Employee Recognition Awards Program and Proceduras for systemic barriers
that may be impeding full participation in the program by all groups?

Have time-tables or schedules been established for the agency to review its
Employee Development/Training Programs for systemic barriers that may be
impeding full participation in training opportunities by all groups?

Compliance
Indicator When findings of discrimination are made, the
agency explores whether or not disciplinary actions
3 should be taken.
& Measures

Measure
has been

met

For all unmet measures,
provide a brief
expianation in the space
below or complete and

Yes

No

attach an EEQOC FORM
715-01 PART H to the
agency's status report

Does the agency have a disciplinary policy and/or a table of penalties that
covers employees found to have committed discrimination?

Have all employees, supervisors, and managers been informed as fo the
penalties for being found to perpetrate discriminatory behavior or for taking
parsonnel actions based upon a prohibited basis?

Has the agency, when appropriate, disciplined or sanctioned
managers/supervisors or employees found to have discriminated over the past

two years?

If so, cite number found to have discriminated and list penalty /disciplinary action for each typ

e of viclation.

Does the agency promptly (within the established time frame) comply with
EEOC, Merit Systems Pretection Board, Federal Labor Relations Authority, labor

arbitrators, and District Court orders?

v
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Does the agency review disability accommodation decisions/actions to ensure \j
compliance with its written procedures and analyze the infermation tracked for
trends, problems, etc.?

Essential Element D: PROACTIVE PREVENTION
Requires that the agency head makes early efforts to prevent discriminatory actions and sliminate barriers to equal
employment opportunity in the workplace.

_ . Measure For all unmet
= =" Compliance has been meastires, provide a
Indicator met brief explanation in the
Analyses to identify and remove unnecessary bharriers space below or
to employment are conducted throughout the year. Yes | No complete and attach

Measures an EEQC FORM 715-01
PART H to the
agency's status report

Do senicr managers meet with and assist the EEC Director and/or other EEQ \/
Program Officiais in the identification of barriers that may be impeding the
realization of equal employment opportunity?

When barriers are identified, do senior managers develop and implement, with the \/
assistance of the agency EEO office, agency EEO Action Plans to eliminate said

barriers?

Do senior managers successfully implement EEQ Action Plans and incorporate \/
the EEO Action Plan Objectives into agency strategic plans?

Are trend analyses of workforce profiles conducted by race, national origin, sex \/
and disabifity?

Are trend analyses of the workforce's major occupations conducted by race, \[
national origin, sex and disability?

Are trends analyses of the workforce's grade leve! distribution conducted by race, \/
national origin, sex and disability?

Are trend analyses of the workforce's compensation and reward system conducied \j
by race, national origin, sex and disabifity?

Are trend analyses of the effects of management/personnel policies, procedures \/
and-practices conducted by race, national origin, sex and disability?
. Measure For all unmet
’ Compliance has been measures, provide a
Indicator met brief explanation in the
The use of Alternative Dispute Resolution (ADR) is space below or
encouraged by senior management. Yes | No complete and attach

" Measures an EEOC FORM 715-01
PART H to the
agency's status report

Are all employees encouraged to use ADR? \f

Is the participation of supervisors and managers in the ADR process required? \/

Essential Element E: EFFICIENCY
Requires that the agency head ensure that there are effective systems in place for evaluating the impact and
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effectiveness of the agency’s EEQ Programs as well as an efficient and fair dispute resoclution process.

= Compliance
Indicator The agency has sufficient staffing, funding, and
authority to achieve the elimination of identified
barriers.
% Measures

Measure
has been
met

Yes | No

For all unmet measures,
provide a brief
explanation in the space
below or complete and
attach an EEQC FORM
715-01 PART H to the
agency's status report

Does the EEQ Office employ personnel with adequate training and experience to
conduct the analyses required by MD-715 and these instructions?

Has the agency impiemented an adequate data collection and analysis systems
that permit tracking of the information required by MD-715 and these

instructions?

Have sufficient resources been provided to conduct effective audits of field
facilities' efforts to achieve a model EEQ program and eliminate discrimination
under Title Vil and the Rehabilitation Act?

Is there a designated agency official or other mechanism in place to coordinate
or assist with processing requests for disability accommodations in all major
components of the agency?

Are 80% of accommodation requests processed within the time frame set forth in
the agency procedures for reasonable accommodation?

\/

Compliance
Indicator The agency has an effective complaint tracking and
monitoring system in place to increase the
effectiveness of the agency's EEQO Programs.
Measures

Measure
has been
met

Yes No

For all unmet measures,
provide a brief
explanation in the space
below or complete and
attach an EEQC FORM
715-01 PART H to the
agency's status report

Does the agency use a complaint tracking and monitoring system that allows
identification of the location, and status of complaints and length of time elapsed
at each stage of the agency's complaint resolution process?

Does the agency's tracking system identify the issues and bases of the
complaints, the aggrieved individuals/compiainanis, the invoived management
officials and other information to analyze complaint activity and trends?

Does the agency hoid contractors accountable for delay in counseling and
investigation processing times?

\j

If yes, briefly describe how: If the terms and conditions of the Statement of Work are nat adhered to by the contractor, on a centinuous
bases, the agency will cease to use the services of that Contractor, and in some cases payment for an investigation may be adjusted. All contract
investigators and counseiors are selected from the GSA schedule which provides that all contractors conform fo the standards set by the EEQC in

accordance with 29CFR Panr 1614 and EEQC Manzgement Directive -110.

Does the agency monitor and ensure that new investigators, counselors,
including contract and collateral duty investigators, receive the 32 hours of
training required in accordance with EEQ Management Directive MD-1107

v

Does the agency monitor and ensure that experienced counselors, investigators,
inciuding contract and collateral duty investigators, receive the 8 hours of
refresher training required on an annual basis in accordance with EEO
Management Directive MD-110?
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Compliance The agency has sufficient staffing, funding and
Indicator authority to comply with the time frames in
accordance with the EEQOC (29 C.F.R. Parf 1814}
reguiations for processing EEQ compiainis of
'@' Measures employment discrimination.

Measure
has been
met

Yes No

For all unmet measures,
provide a brief
explanation in the space
below or complete and
aitach an EEOC FCRM
715-01 PART H to the
agency's status report

Are benchmarks in place that compare the agency's discrimination complaint
processes with 20 C.F.R. Part 16147

Does the agency provide timely EEQ counseling within 30 days of the initial
request or within an agreed upon extension in writing, up to 60 days?

Does the agency provide an aggrieved person with written notification of
his/her rights and responsibilities in the EEO process in a timaly fashion?

Does the agency compiete the investigations within the applicable
prescribed time frame?

When a complainant requests a final agency decision, does the agency
issue the decision within 60 days of the request?

When a complainant requests a hearing, does the agency immediately
upon receipt of the request from the EEOQC AJ forward the investigative file

to the EEQC Hearing Office?

When a settlement agreement is entered into, does the agency timely
complete any obligations provided for in such agreements?

Does the agency ensure timely compliance with EECC AJ decisions which
are not the subject of an appeal by the agency?

\/

Compliance
Indicator There is an efficient and fair dispute resolution
process and effective systems for evaluating the
impact and effectiveness of the agency's EEC
¥ Measures complaint processing program.

Measure
has been
met

Yes No

For alf unmet measures,
provide a brief
explanation in the space
below or complete and
attach an EEOC FORM
715-01 PART H to the
agency's status report

tn accordance with 28 C.F.R. §1614.102(b), has the agency established an ADR
Program during the pre-comptaint and formal complaint stages of the EEQ

ArAAnea’
FIULTaa

Does the agency require all managers and supervisors to receive ADR training
in accordance with EEQC {29 C.F.R. Part 1614) regulations, with emphasis on
the federal government's interest in encouraging mutual resolution of disputes

and the benefits associated with utilizing ADR?

After the agency has offered ADR and the complainant has slected to participate
in ADR, are the managers required to participate?

Does the responsible managernent official directly involved in the dispute have
settlement authority?

y

The agency has effective systems in place for
maintaining and evaluating the impact and
effectiveness of its EEO programs.

“Compliance
Indicator

Measure
has been
met

For all unmet measures,
provide a brief
explanation in the space
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" Measures

Yes No

below or complete and
attach an EEOC FORM
715-01 PART H to the
agency’s status report

Does the agency have a systern of management conirols in place to ensure the
timely, accurate, complete and consistent reporting of EEO complaint data to the

EEOC?

Does the agency provide reasonable resources for the EEO complaint process
to ensure efficient and successful operation in accordance with 29 CF.R. §
1614.402(a)(1)?

Does the agency EEO office have management conirois in place to monitor and
ensure that the data received from Human Resources is accurate, timely
received, and contains all the required data elements for supmiiting anrual
reports to the EEOC?

Do the agency's EEQ programs address all of the laws enforced by the EEOCC?

Does the agency identify and monitor significant trends in complaint processing
to determine whether the agency is meeting its obligations under Title VIl and
the Rehabilitation Act?

Does the agency track recruitment efforts and analyze efforts to identify potential
barriers in accordance with MD-715 standards?

Does the agency consult with other agencies of similar size on the effectiveness
of their EEO programs to identify best practices and share ideas?

v

Compliance
Indicator

The agency ensures that the investigation and
adjudication function of its complaint resolution
process are separate from its legal defense arm of

agency or other offices with conflicting or competing
interests.

Measures

Measure
has been
met

Yes No

For all unmet measures,
provide a brief
explanation in the space

below or complete and
attach an EEQOC FORM
715-01 PART H to the
agency's status report

Are legal sufficiency reviews of EEQ matters handled by a functional unit that is
separate and apart from the unit which handles agency representation in EEQ

complaints?

Does the agency discrimination complaint process ensure a neutral adjudication
function?

if applicable, are processing time frames incorporated for the legal counsel's
sufficiency review for timely processing of complaints?

Essential Element F: RESPONSIVENESS AND LEGAL COMPLIANGCE
This element requires that federal'agencies are in full compliance with EEO statutes and EEOC regulations, policy
guidance, and other written instructions,

. Measure For alt unmet measures,
Ind"c tCompllance has been provide a brief
icator M
Agency personnel are accountable for timely compliance met e;gf;a;"?;om;?;:’;:?
with orders issued by EEOC Administrative Judges. ves | No attach an EEOC FORM
Measures 715-01 PART H to the
agency's status report
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Does the agency have a system of management sontrol to
ensure that agency officials timely comply with any orders or
directives issued by EEOC Administrative Judges?

“Compliance
Indicator The agency's system of management controls ensures
that the agency timely completes all ordered corrective
action and submits its compliance report to EEOC within
30 days of such compietion.
Measures

Measure For all unmet measures,
has been provide a brief
met explanation in the space

below or complete and

Mo attach an EEOC FORM
715-01 PART H fo the
agency’s status report

-
)
o

Does the agency have control over the payroll processing function of the agency? If
Yes, answer the two questions below.

Are there steps in place to guarantee responsive, timely, and predictable
processing of ordered monetary relief?

Are procedures in place to promptly process other forms of ordered relief?

\j

: Compliance
Indicator Agency personnel are accountable for the timely
completion of actions required to comply with orders of
EEOC.
Measures

Measure For all unmet measures,
has been provide a brief
met explanation in the space

below or complete and

attach an EEQC FORM
715-01 PART H to the
agency's status report

Yes | No

Is compliance with EEQC orders encompassed in the performance standards of any
agency employees?

\/

If s0, please identify the empioyees by title in the comments section, and state how
performance is measured.

Civil Rights Director, Human Resource
Director, Managers, Supervisors, EEO
Specialist

Is the unit charged with the responsibility for compliance with EEQC orders located in
the EEO office?

\/

if not, please identify the unit in which it is located, the number of employees in the
unit, and their grade levels in the commentis section.

Have the involved employees received any formal training in EEO compliance?

Does the agency promptly provide to the EEQQC the following documentation for
completing compliance:

Attorney Fees: Copy of check issued for attorney fees and /or a narrative statement
by an appropriate agency official, or agency payment order dating the dollar
amount of attorney fees paid?

Awards: A narrative statement by an appropriate agency officiaf stating the dollar
amount and the criteria used to calculate the award?

Back Pay and Interest; Computer print-outs or payroll documents outlining gross
back pay and interest, copy of any checks issued, narrative statement by an
appropriate agency official of total monies paid?
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Compensatory Damages: The final agency decision and evidence of payment, if
made?

Training: Attendance roster at training session(s) or a narrative statement by an
appropriate agency official confirming that specific persons or groups of persons
attended training on a date certain?

Personnel Actions {e.g., Reinstatement, Promotion, Hiring, Reassignment): Copies
of SF-50s

P mdive ;e mf A mdlmm ol bl A— nnnnnnnnnnn -~ el Aatad mmbiam rmflasd A Aataa
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that the notice was posted. A copy of the notice will suffice if the original is not

available.

Suppiemental Investigation: 1. Copy of letter to complainant acknowiedging receipt
from EECC of remanded case. 2. Copy of letter to complainant transmitting the
Report of Investigation (not the RO! itself uniess specified). 3. Copy of request for a
hearing {complainant's request or agency's fransmitial |etter).

Final Agency Decision (FAD): FAD or copy of the complainant's request for a
hearing.

Restoration of Leave: Print-out or statement identifying the amount of leave
restored, if applicable. If not, an explanation or statement.

Civil Actions: A complete copy of the civil action complaint demenstrating same
issues raised as in compliance matter.

Settlement Agreements: Signed and dated agreement with specific doilar amounts,
if applicable. Also, appropriate documentation of relief is provided.
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and

EEO Plan to Attain the Essential
Elements of a Model Program
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EEOC FORM 715-01 PART H

EEO Plan to Attain the Essential Elements of a Model EEO Program

FY 2012

USDA Animal and Plant Health Inspection Service

Statement of Model
Program Essential
Element Deficiency:
Objective:

Responsible Official(s):

Date Objective Initiated:

Target Date for

Completion of Objective:

The Agency work force is underrepresented by the following groups: African American
Males and Females, Hispanic Femaies and White Females

Increase representation of the underrepresented groups and develop strategies to
retain employees in previously underrepresented groups.

Director, OCRDI
Director, Human Resources
Managers and Supervisors

November 1, 2011

September 30, 2013

Planned Activities
Toward Completion of
Objective:

Promote and encourage the use of career development programs.
Conduct Technical Assistance (TA) visits for program areas with low participation rates.

Provide training for hiring and selecting officials regarding hiring authorities, recruitment
and the new federal hiring reform process.

implement hiring reform with mechanisms fo track improvements in the hiring process,
including self-audits of the programs plan.

Provide quarterly workforce analyses {using NFC on-line data) to SEPMs and
management officials.

Provide updates on recruitment activities and workshops, and coliaborate on cost-
saving events. Meetings will be held on a quarterly or more often, if needed.

September 30, 2012

Target Date(s):
Accompiishment of The HR Recruitment Specialist assists with the development of a
Objectives: comprehensive recruitment calendar for the Fiscal Year. Each event targets

various targeted groups to address workforce deficiencies for underrepresented
groups for identified positions.

The HR recruitment specialist meets with the Office Civil Rights, Diversity and
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Inclusion and MR Operations each month to discuss upcoming and previously
attended oufreach and recruitment events and provide updates and summaries
of the events, The recruitment specialist facilitates special workshops such as
the Workforce Recruitment Program- a work shop put on for students at Bowie
State University to address the eligibility and process of the program on
September 18h, 2012.

The Recruitment Specialist also collaborates with the Office of Human
Resources Management to develop a comprehensive list of events for each
Agency to either participate in or sponsor with either low or no-cost registration.
This information is shared through OHRM Recruitment office. The HR
Recruitment Specialist meets on an as needs basis to solicit volunteers to staff
booths, sponsor a particular recruitment events or provide materials for
distribution from Agency programs for those who cannot attend. The HR
Recruitment specialist also requests planned activities from Agency programs to
determine if the event will be attended by other Agency programs and if they
seek participation from outside of their programs. This measure is cost effective
because it aliows other programs within APHIS to solicit information abouit their
respective program. Information that was distributed included job opportunities,

current openings, and program specific activities.

Resulits:

Improved collaboration between HR Recruitment and hiring officials to ensure
information is effectively disseminated during recruitment events. Managers are
also aware of the various hiring authorities and are able to have a subject
matter expert available during recruitment efforts.
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[FY 2012

| USDA Animal and Plant Health Inspection Service

Statement of Model
Program Essential
Element Deficiency:

F g} -SSR
URjeClive:

Responsible Official{s):

Date Objective Initiated:

Target Date for

Completion of Objective:

There is no system to sufficiently track recruiiment efforts or applications received from
persons with targeted disabilities.

o baom Bpmr

i that pb'iillitb the fracki ing o

with targeted disabiliies.

Develop and implement an adequat
efforts, including applications from person

D

Director, OCRDI
Director, Human Resources

November 1, 2011

September 30, 2013

Planned Activities
Toward Compietion of
Objective:

Target Date(s):

OCRDI will collaborate with Human Resources to create a tracking system to retrieve
data during recruitment and outreach events for persons with targeted disabilities.

September 30, 2013

Accomplishment of
Objectives:

The Office of Recruitment has created a survey account which allows potential
applicants to provide information. During each targefed disability outreach event, the
potential applicant has the option fo provide us with personal information at that time
and/or have the option to provide us with personal information later via the database
which is set up to have applications directly forwarded to. The HR staff has also
developed an intemal database which allows persons to inquire about career
opportunities, upcoming events, and submit questions for APHIS hiring process.

Resuits:

This allows applicants to provide specific information, and allows HR recruitment and
HR Operations to cross-reference applicants if referred to a hiring manager.
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EEOC FORM
C715-01
" PARTH

4.8, Equal Employment Opportunity Commission
FEDERAL AGENCY ANNUAL
EEQ PROGRAM STATUS REPORT

Animal and Plant Health Inspection Service

FY 2013

STATEMENT of

The Agency workforce is underrepresented in the foliowing groups: African
American Males and Femalies, Hispanic females, White females, Two or More

MGDEL PROGRAM

ESSENTIAL ELEMENT Races females.

DEFICIENCY:

OBIECTIVE: Increase representation of underrepresented groups and develop strategies to

retain employees in previously underrepresented groups.

RESPCNSIBLE CFFICIAL:

Director, QCRDI
Director, HUman Resources
Managers and Supervisors

DATE CBIECTIVE INITIATED:

December 1, 2012

TARGET DATE FOR
COMPLETION OF OBJECTIVE:

September 30, 2013

PLANNED ACTIVITIES TOWARD
COMPLETION OF OB3IECTIVE:

TARGET DATE
(Must be specific)

identify and partner with professional organizations, colleges and universities that
are in high concentration of these underrepresented groups.

Continue to partner with USDA Initiatives and liaisons such as HACU, 1890
Scholars Program, Thurgood Marshall College Fund, etc. to attract, recruit and

retain these groups.

Consuit with HR personnel and hiring officials to align job opportunities with
recruitment and outreach events, and examine and promote special hiring
authorities for specific job opportunities.

Partner with organizations such as The Diversity Campus that assists with

viram Callaocae and Hinivarcitine
H ' rsitic
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top 25 Hispanic Serving Institutions, 24 Asian American Universities with a
population of 20-30%, 19 Native American Colleges and Universities, and the top

12 Women’s Colleges.

Formulate a FY-Recruitment Plan that will include goals and objectives of utilizing
social networking to identify groups and Transition Assistance Program with

mifitary instillations.

Attend at least two recruitment and outreach events per underrepresented group
and partner with collateral duty recruiters to expand our recruitment and
outreach efforts.

The APHIS Recruitment Advisory Board will re-start its quarterly meetings and will
consist of a representative from each APHIS program to share information on
what activities and events they plan to attend and how we can partner with each
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other to share cost.

HR Operations will partner with managers in providing guidance on the
development and retention of employees through skills development programs,
mentoring opportunities, cross training, and details to develop future
management skills for future positions and promotions.

REPORT OF ACCOMPLISHMENTS and MODIFICATIONS TO OBIECTIVE
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2 EEQC FORM U.8. Equal Employment Opportunity Commission
715-01 FEDERAL AGENCY ANNUAL
PARTH EEQ PROGRAM STATUS REPORT

Animal and Plant Health Inspection Service
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i S¥YS c
from Persons with Targeted Disabiliti

MODEL PROGRAM

ESSENTIAL ELEMENT

DEFICIENCY:

OBJECTIVE: Develop and implement an adequate system that permits the tracking of

recruitment efforts, including applications from persons with targeted disabilities.

RESPCNSIBLE OFFICIAL:

Director, OCRDI
Director, Human Resources

DATE OBJECTIVE INITIATED:

December 1, 2012

TARGET DATE FCR
COMPLETION OF OBJECTIVE:

September 30, 2013

PLANNED ACTIVITIES TOWARD
COMPLETION OF OBIECTIVE:

TARGET DATE
(Must be specific)

Collaborate with the Department in moving forward with the One USDA initiative
which includes the transition of all USDA agencies to one automated Staffing

system.

Collaborate with USAJOBS which currently collects applicant RNO data and
explore the possible collection of applicant disability information. The USAIOBS
team indicated they are currently reviewing this enhancement with OPM’s Policy
office to determine how it can be implemented.

REPORT OF ACCOMPLISHMENTS and MODIFICATIONS TO OBIECTIVE
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EEO Program Status Report

EEO Plan to Eliminate Identified
Barriers and FY 2012 List of
Accomplishments
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EEO Plan To Eliminate Identified Barrier

Fy 2013

USDA, Animal and Plant Heaith Inspection Service

STATEMENT OF CONDITION
THAT WAS A TRIGGER FOR A
POTENTIAL BARRIER:

Provide a brief narrative
describing the condition at issue.

How was the condition recognized
as a potential barrier?

Establish and Meet Hiring and Retention Goals for Employees with
Targeted Disabilities

A review of the workforce statistics shows APHIS' total workforce at the end of FY 2012 was 8,316.
Of this number 86 or 1.03% were persons with a Targeted Disability. APHIS does not meet the
Federal Initiative goal of empioying 2% of employees with a Targeted Disability. APHIS continues
its commitment to hiring persons with Targeted Disabilities by continuing ifs hiring geal to increase
the number of employees with a TD by 10 employees each year for the period of FY 2012 - FY

2014,

FY 2012 Employces with 3-Year Hiring Geal Fiscal Year Increase
Targeted Disabilities

86 or 1.03%

Fiscal Year 2012 86 +10
Fiscal Year 2013 6 +10
Fiscal Year 2014 106 +10

In Fiscal Year 2012, APHIS separation rate for persons with a TD is .449% which is less than the
APHIS overall separation rate of 5.42%.

In FY 2012, there were 86 APHIS empioyees with a TD. Of the 86 employees 75 or 87% were
permanent employees; and 11 or 13% were temporary employees. There were no Separations
among Indefinite employees. The majority of permanent employees with a TD work for the Plant
Protection and Quarantine (PPQ) program (29 or 38%), followed by 21 or 28% in the Veterinary
Services program. Of the employees wiin a TD most are concentrated in Grades G5S-9 through G5S-
12 (29 or 38%), followed by GS-5 through GS-8 {23 or 30%). The majority of the employees with
a TD are in the GS pay pian, however, APHIS does empioy 3 persons in the Wage Grade pay plan

with targeted disabilities.

BARRIER ANALYSIS:

Provide a description of the steps
taken and data analyzed to
determine cause of the condition.

In FY 2012, the APHIS total permanent workforce decreased by -582 employees, reflecting a net
change of -6.65%. During FY2012 APHIS employed 86 persons with a TD, which was an increase

of +6 over FY2011.

A 5 year data review (2008 - 2012) shows consisient underrepresentation among Hispanic
females, White females, Black males and females, and most recently Two or More Races females.

Hispanic Employees
Total employment for Hispanics in FY2012 is §94 or 10.7% of the total APHIS employment. Of the total employees with a TD 10

are Hispanic; including 6 {6.96%,) males and 4 {4.65%) femaies. There are 68 Hispanic empicyses with a Reporied Disability,
tenmdiiativnoe £d [T OO mmmimm mmad AT OO/ Sminnm fm T e N T T N B e - L 1 B vy W T I P { Ay
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CLF. There is no underrepresemtation among Hispanic males.

African American Emplovees
Total employment for African Amercans in FY2012 is 674 or 8.1% of the total APHIS employment. Of the total employees with a

TD 6 are African American, including 1 (1.16%) male and 5 (5.81%) femaies. There are 52 African American employees with a
Reported Disability, inclucting 20{2.84%) maies and 32(4.54%) females. African Ametican women are underrepresented by -
0.73% and African American Men by -1.66% as compared to the CLF.

Asian Employees
Total empioyment for Asians In FY2012 is 461 or 5.5% of the total APHIS employment. Of the total employees with a TD 2 {2.3%)

are Asian maies. There are no Asian females with a Targeted Disability and ne Reported Disatilifies among Asians male or
female. There is no underrepresentation among Asian males or females when compared to the CLF.

American indianfAlaskan Native (AFAN) Employees

Total empioyment for AVAN in FY2012 is 79 or .85% of the total APHIS employment. Cf the total employees with a TD there was
1(1.16%) Al/AN female. There are no AYAN males with a Targeted Disability and no Reported Disabilities among Al/AN male or
female, There is no underrepresentation among American Indians/Alaskan Natives male or female when compared to

the GLF.

Native Hawaifan or Other Pacific Islander (NHOPE) Employees
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Tolal employment for NHOP!in FY2012 i 85 or 1.0%. Of that total there are no NHOP! employees with a Targeted or Reported
Disabifity. There is no underrepresentation among NHOP! mafes or females when compared tfo the CLF.

White Employees
Total employrment for White males and famales In FY2012 is 5997 or 72% of the {olal APHIS employment. Ofthe total employees

with a TD 67 are White, including 32(37.2%) are males and 35 (40.7%) are females. Whife fomales are underrepresentfed by (-
6.38%) as compared to the CLF. There is no underrepresentation among White males.

Two or More Races
Total empioymeant for Two or More Races in FY2012 is 125(1.6%) of the tetal APHIS employment.  Of that total there are no Two

or More Races employess with a Targeted or Reported Disabifity. Two or More Races females are underrepresented by {-
.17%) as compared fo the CLF. There is no underrepresentation among Two or More Races males.

STATEMENT OF IDENTIFIED
BARRIER:

Provide a succinct statement of
the agency palicy, procedure or
practice that has been
determined to be the barrier of
the undesired condition.

Improve the Agency’s Recruitment and Retention Strategies for persons with targeted
disabitities.

Improve the Agency’'s Recruitment and Retention Strategies for underrepresented
groups.

OBJECTIVE:

To attract highly qualified
candidates to meet staffing
needs. HR and QCRDI wili
continue fo target and identify
disabled employees through
special recruitment efforts, and
will collaborate and devise pians
to correct overall
underrepresentation.

Assist APHIS HR and hiring officials in meeting the established APHIS 3-year hiring goai of
increasing the number of persons with targeted disabilities by a total of 30 employees for the next

3-years (FY 2012 - FY 2014).
Promote and support Persons with Targeted Disabilities recruitment and hiring.

Assist hiring officials in taking & proactive approach to targeted recruitment strategies when filling
positions.

Increase disability employment program managers’ communication with managers and supervisors
through the use of conference calis, newsletters and email.

Provide managers and supervisors with practical working information and step-by-step details to
utilize the Schedule A Hiring Authority.

Assist APHIS HR and hiring officials in establishing and maintaining goals for hiring and retaining
persons with targeted disabilities. Encourage hiring officials to recruit and retain persons with
targeted disabilities by utilizing such organizations as the WRP for College Students with
Disabilities, the Job Accommodation Network (JAN) and other organizations specializing in
identifying qualified individuals with TD for employment with APHIS.

Require annuai reasonable accommodation procedures and sensitivity training to managers and
supervisors to alteviate the separation of persons with targeted disabilities due o the lack of

resources or knowledge.

Establish recruitment objectives and maintain goals for hiring underrepresented groups.

In conjunction with HR, Provide Technical Assistance {TA} visits with a specific emphasis of
correcting underrepresentation.

Use EEO data to identify strengths and weaknesses, with recommendations, for hiring and
retention initiatives.

RESPONSIBLE OFFICIAL:

APHIS Administrator

DATE OBJECTIVE INITIATED:

December 15, 2012

TARGET DATE FOR
{ COMPLETION OF OBJECTIVE:

September 30, 2014
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EEOC FORM EEO Plan To Eliminate identified Barrier

nea FY-2013

PLANNED ACTIVITIES TOWARD COMPLETION OF OBJECTIVE:

TARGET DATE
(Must he specific)

retention initiatives.

Assist APHIS HR and hiring officials in meeting the established APHIS 3-year hiring goal of increasing the | 9/30/2043
number of persons with targeted disabilities by a total of 30 employses for the nexi 3-years (FY 2012 - FY
2014},
Promote and encourage the use of career development programs for persons with TD. 8/30:2013
Require annua training and sufficient rescurces for all Disability Employment Program Managers in 93042013
assisting APHIS officials in retaining persons with TD.
Manitor APHIS' 3-Year hiring goal of increasing the number of persons with targeted disabilities by 10

employses each year. 91307213
Assist APHIS HR and hiring officials in establishing and maintaining goals for hiring and retaining persons
with targeted disabilities. Encourage hiring officials fo recruit and retain persons with targeted disabilities
by utiiizing such organizations as the WRP fer College Students with Disabilities, the Job Accommodation 93012013
Network (JAN} and other organizations specializing in identifying qualified individuals with TD for
employment with APHIS.
.Assist hiring officials in taking a proactive approach to targeted recruitment strategies when
filling positions. 9/30/2013
Increase disability ernployment program managers’ communication with managers and
supervisors through the use of conference calls, newsletters and email. 9130/2013
Provide managers and supervisors with practical working information and step-by-step
details to utilize the Schedule A Hiring Authority. 9/30/2013
Require annual reasonabie accommodation procedures and sensitivity training to managers
and supervisors to alleviate the separation of persans with targeted disabilities due to the G/30/2013
lack of resources or knowledge.
In conjunction with HR, Provide Technical Assistance (TA) visits with a specific emphasis of
correcting underrepresentation. 9/30/2013
Estabtlish recruitment objectives and maintain geals for hiring underrepresented groups.

9/30/2013
Use EEQ data to identify strengths and weaknesses, with recommendations, for hiring and

9/30/2013

REPORT OF ACCOMPLISHMENTS and MODIFICATIONS TO OBJECTIVE
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Part 1
Report of Accomplishments for
EEO Plan To Eliminate Identified Barrier

FY 2012 - USDA, Animal and Plant Health Inspection Service

TARGET
DATE
{Must be
specific)
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by 10 employees each year.
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e The monitoring of APHIS’ 3 year hiring goal is an ongoing collaboration between Civil
Rights and HR. During FY 2012 there were 7 new hires for Persons with Targeted

Disabilities.

Implement hiring reform with mechanisms to track improvements in the hiring process and use
of hiring flexibilities.

o APHIS encourages the use of Position Management and Workforce/Succession
Planning Checklist by all hiring managers outlined in DR 4020-250-002, ensures
alfernative avenues are used fo attract a diverse candidate pool including veterans,
students, Hispanics and other under-represented groups. APHIS efforts resuited in
233 of 807 hires being minority (32.91%).

9/30/2012

Focus recruitment activities based upon the responses to and results of mission critical reporis
and mandates.

e The HR operations division has identified several outreach and recruitment events that
farget underrepresented groups. The Agency has committed to participate in at least two

events for the fiscal year.

e HRD administers the APHIS/ Target Center/Ticket-to-Work program to reduce the number
of individuals dependent upon Social Security Administration (SSA} disability benefits by
providing meaningful employment opportunities within the Agency. HRD has increased
the number of participating employment networks beyond the D.C. commuting area to
include the states of Arkansas, California, Oregon, Texas, Missouri, Oklahoma, and
Minnesofta in order fo meet the strategic hiring goals of the Agency’s non-regional

offices.

9/30/2012

Increase Disability Employment Program Managers’ communication with managers and
supervisors through the use of conference calls, newsletters, and email.

o HRD participated in various conference and consulfation calls and emails fo present
model recruitment strafegies and reasonable accommodations solutions, including
{including reassignments as a reasonable accommodation} fo supervisors and

9/30/2012
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managers: OPM Shared List of individuals with disabilities, Workforce Recruitment
Program (WRP), specific fo increasing the employment levels of individuals with
disabilities. HRD Office of Recruitment identified several outreach and recruifment
events that target underrepresented groups. The Agency has committed fo participate in
at least two events for the fiscal year.

Selective Placemeni Program Coordinator (SPPC} disseminated monthly stakeholder
education emails to agency-level managers and supervisors to promote APHIS’
affirmative disabiiity empioyment program.

Assist hiring officials in taking a proactive approach to targeted recruitment strategies when
filling positions.

The Department completed an agreement with VA Vocational Rehabilitation and has set a
goal for 1000 VR&E Inferns across USDA. Hiring officials within APHIS are currently
being trained on the use of VA Vocational Rehabilitation’s Non-Paid Experience (NPWE].
The Department is currently working on an agreement with the Wounded Warrior
Project’s Operation Warfighter. These are ways to continue fargeting Disabied Veterans
and Individuals with Targeted Disabilities for future potential employment in light of the

current hiring restrainis.

The Marketing and Regulatory Programs (MRP) Veterans’ Employment Emphasis
Coordinator (VEEC} additional duty position was reorganized to partner with the VEPMs,
the Civil Rights staff, managers, and HR officials as well as other internal and external
customers. The role of the VEEC is to facilitate the consideration and hiring of Veterans
to meet MRP's goals in accordance with Executive Order 13518 and other Agency-

specific goals.

9/30/2012

Provide managers and supervisors with practical working information and step-by-step details to
utilize the Schedule A Hiring Authority.

The Agency currently offers an AgLearn course on special hiring authorities, and
the Department Veterans Employment Coordinator released a training module on
Veterans Special Hiring Authorities including Schedule A Hiring. This information
is available to all managers, supervisors and hiring officials.

HRD consults monthly via email, telephone consultations, and teleconferences with
managers and supervisors on the ABCs of the Schedule A hiring authority, including
related information on the USDA, Target Center, CAF, JAN webinars, inferpreting
services, the ADA, and other disability-related laws and requlations.

9/30/2012

|
- Monitoring of the hiring and retention patterns of APHIS headquarter and field locations to
| determine progress in hiring and retention goals for the Agency by analyzing EEO workforce

9/30/2012
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data to identify strengths and weaknesses with recommendations for full employment and
retention of persons with TD.

o The Agency DEPMs and VEPMs confinue fo monifor the hiring and refention pafterns in
APHIS headgquarter and field locations to defermine hiring and retention goals, trends,
and potential barriers and provide this information fo program hiring officials.

Cno n-r\ rann~anahla ansnmrmadatinng arn ha no v menl oy Em HUAJ;HAA tmaAn sl iale itk Ainakilibias s QNN 0
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accordance fo applicable laws and departmental regulations.

o Al requests for reasonable accommodations are forwarded to the agency reasonable
accommodations coordinator for review and processing in accordance with applicable

laws and departmental regulations.

e The Reasonable Accommodation Staff and the Target Center work together fo coordinate
accommodations solutions.

e The MRP RA policy is administered as appropriate to process requests for
reassignments as a reasonable accommodation.

¢ During FY 2012 the Reasonable Accommodation program opened 169 cases. Of that
number 163 (96%) were closed within the fiscal year.

e Reasonable Accommodation Staff has developed and provided webinar and VIC training
on the topics of 1) Medical Confidentiality, and 2) Hidden Disabifities

* Reasonable Accommodation Staff is collaborating with ITD fo obtain the support needed
for the assistive technology and assistive software used as reasonable accommodations.

! Promote the use of the Schedule A, Excepted Service hiring authority to directly hire qualified 9/30/2012
applicants with targeted disabilities.

o Staffing Representatives, Recruiters, DEPMs and VEPMs continue fo promote the use of
Schedule A, Excepted Service hiring authorities to directly hire qualified applicants with

fargeted disabilities.

- Greater participation in the Workforce Recruitment Program for College Students with disabilities | 9/30/2012
:n obtaining summer and permanent appointments of persons with TD.

» The VEPMs have aggressively promoted the use of Colleges and Universities fo target
Disabled Veterans and Veterans for summer and permanent appoiniments.

o The VEEC was involved in outreach efforts for the 2012 MRPBS Summer Intern Program
recruitment efforts which were primarily led by the Minneapolis Business Site, Culturai
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Awareness Committee under Human Resources, OCRDI, and other administrative
guidance, included outreach for 6 Divisions in 5 geographic locations for a fofal of 32
positions. Efforts included canvassing areas surrounding position locations at the city,
county, state, federai, and private levels. Activities included educational information on
noncompetitive hiring authorities for Veteran applicants, links to the positions to apply,
and a brief description of the positions fo be filled. Outreach efforts reached a minimum
of 96 various organizations and locations, several of which inciuded individuals with

disabilities.
HR Operations and OCRDI conducted a presentation to students at Bowie Stafe

Universities discussing the WRP that included the benefits, eligibility, and process of the
program and will encourage managers to consider this flexibility when vacancies become

available,
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EEOC U.S. Equal Employment Opportunity Commission
FORM FEDERAL AGENCY ANNUAL
715-01 EEOC PROGRAM STATUS REPORT
PART J Special Program Plan for the Recruitment, Hiring, and Advancement of Individuals With Targeted Disabilities
PART | 1. Agency 1. Animal and Plant Health inspection Sarvice
Depariment
or Agency | 45 27 eyel 1.a. Office of the Administrator
Information Component
1.b. 3 Level or 1.b. Civil Rights Diversity and Inciusfon
lower
PART It Enter ... beginning of FY. ..endof FY. Net Change
Employment | Actual
Trend and | Number at Number % Number % Number Rate of Change
Special the ...
Recruitment
_f?" Total Werk 8,808 100.00% 8,316 100.00% | -592 -6.65%
Individuais Force
With
Targeted
Dicatilities | Reportable 663 7.4% 705 8.5% | +42 +6.3%
Disability
Targeted 81 .80% 86 1.03% +5 +6.17%
Disability*

* If the rate of change for persons with targeted disabilities is not equal to or greater than the rate of change for the total
waorkforce, a barrier analysis should be conducted (see below).

1. Total Number of Applications Received From Persons With Targeted

Disabilities during the reporting period.

There is no system for tracking
applications from Persons with
Targeted Disabilities.

2. Total Number of Selections of Individuals with Targeted Disabilities

during the reporting period.

7

PART 1li Participation Rates In Agency Employment Programs

Other TOTAL Reportable Targeted Not identified No Disability
Employment/Personnel Disabitity Disability
Programs
# % # % # % # %

3. Competitive Promoticns
4. Non-Competitive 234 22 94% }| 5 2.1% 9 38% | 198 84.6%
Promotions
5. Employee Career
Deveiopment Programs
5.a. Grades 5 - 12 129 9 7% 3 2.3% 3 23% | 114 88.3%
5.b. Grades 13- 14 53 3 58% | 1 1.8% 3 58% | 45 86.7%
5.c. Grade 15/SES 11 2 18% 0 0% 0 0% 9 82%
6. Employee Recognition
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and Awards

6.a. Time-Off Awards (Total
hrs awarded)

13,112 1,250 9.6% | 208 1.6% 271 2.0% { 11,383 86.8%

6.b. Cash Awards (total $33
awarded)

$3,121,028 | $222,589 | 7.1% | $39,790 | 1.3% $61,078 | 2% $2,797,572 | 89.6%

6.c. Quality-Step Increase

218 14 6.4% | 3 137% | 2 1% 199 91.23%

EEQC FORM 715-01
Part J

Special Program Plan for the Recruitment, Hiring, and Advancement of Individuals With Targeted
Disabifities

Part IV

ldentification and
Elimination of Barriers

Agencies with 1,000 or more permanent empioyees MUST conduct a barrier analysis to address any
barriers to increasing employment opportunities for employees and applicants with targated disabilities
using FORM 715-01 PART |. Agencies should review their recruitment, hiring, career deveiopment,
prometion, and retention of individuals with targeted disabifities in order o determine whether there are any

barriers.

Part Vv

Goals for Targeted
Disabilities

Agencies with 1,000 or more permanent employees are to use the space provided below to describe the
strategies and activities that will be undertaken during the coming fiscal year to maintain a special
recruitrnent program for individuals with targeted disabilities and to establish specific goals for the
employment and advancement of such individuals. For these purposes, targeted disabilities may be
considered as a group. Agency goals should be set and accomplished in such a manner as will effect
measurable progress from the preceding fiscal year. Agencies are encouraged to set a goal for the hiring of
individuals with targeted disabilities that is at least as high as the aniicipated losses from this group during
the next reporting period, with the objective of avoiding a decrease in the total participation rate of

employees with disabilities.

Goals, objectives and strategies describad below should focus on internal as well as external sources of
candidates and include discussions of activities undertaken to identify individuals with targeted disabilities
who can be (1) hired; (2) placed in such a way as to improve possibilities for career development; and (3)
advanced to a position at a higher level or with greater potentiai than the position currently cccupied.

46




Part 3

TARGET

Maintenance of the Veterans Emphasis Programs which are designed to promote employment,
advancement, development, and retention of veterans.

DATE
{(Must he
FY-2013 Planned Sirategies and Activities Toward Recruitment of Specific}
Persons with Targeted Disabilities:
USDA, Animal and Plant Health Inspection Service
Provide agency sponsored programs designed to educate managers, supervisors and human 9/30/2013
resources managers on ways fo use the Schedule A hiring authority to recruit and hire talented
individuals with disabilities.
Make reasonable accommodations and Work Life Wellness {WLW) information available to 9/30/2013
disabled veteran applicants during the recruitment process. Through WLW, veterans have access
to WorkLifedYou, an agency-paid benefit which offers counseling.
Provide information and referrals to assist military families facing military deployment or those 9/30/2013
eagerly awaiting the retum of family members. The WLW committees wiil continue fo provide
presentations by veterans and military personnel to help educate non-veterans on the needs of
- veterans returning to the civilian workplace.
Partner with NISH Affiliated Community Rehabilitation Programs to provide a more grassroots 9/30/2013
approach to the mission area’s outreach/recruitment efforts.
Communicate recruitment strategies to managers, supervisors and Equal Employment Opportunity | 9/30/2013
collateral duty officials.
Provide recruiters with proper fraining and the necessary tools to achieve recruitment goals and 9/30/2013
function effectively at career fairs and annual conferences aimed specifically at hiring disabled
veterans.
Utilize the special hiring authorities, job development and mentoring programs for veterans. 9/30/2013
Continue ongoing education and information campaigns to publicize the two special appointment 9/30/2013
+ authorities that apply to veterans (Veterans Recruitment Appointment and noncompetitive or direct
- appointment of a 30% or more disabled veteran).
9/30/2013
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Part J
Report of Accomplishments
For FY-2012 Pianned Strategies and Activities

USDA, Animal and Plant Health Inspection Service

TARGET
DATE
{Must ba
Spacific)

Communicate recruitment strategies to managers, supervisors and Equal Employment Opportunity

rndintaral Aniba affininala
UUHalCial Uuly WILiQia,

e SEPMs on the Civil Rights Advisory Commitiees are informed on the current recruitment
strategies and share this information with program managers and hiring officials.

e Each year HR Operations develops an extensive recruitment calendar that targets at least
two events for underrepresented groups. This information is also shared with APHIS and
the Department programs to solicit feedback and participation in each of these events.

9/30/2012

Maintenance of the Veterans Emphasis Programs which are designed to promote employment,
advancement, development, and retention of veterans.

e The Veterans Emphasis Program currently consists of 19 collateral duty managers and 1
| national manager. The VEPMs meet monthly to provide updates, share information and
strategize, and continue fo promote the hiring, advancement, development, and retention of

Veterans.

e The VEEC, OCRDI, and VEPMs have partnered fo provide a growing network through which
available vacancies can be disseminated and referrals may be obfained. This approach
allows the concerted effort o best confact the potential candidates we seek to consider

and hire.

¢ [n the interest of collaboration between the VEEC, OCRDI, and DEPM, information is
provided on Schedule A hiring authority as well as availability of reasonable

afinne aimitltananiiehs ﬂﬂ'anu dleahlad Vatnrane arp Ahnlhiﬂ fn ﬁn annninfan
£ 1= 1) , ] (= nl) i ulul‘l 3% o P‘Fvl:’l‘-u
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under the Schedule A disability hiring authority and managers are informed of this to
consider the various noncompetitive options.

o Stakeholder educafion was provided on the VA’s Non-Paid Work Experience program
directly to APHIS, AMS, and GIPSA leaders during monthly Administrative Officer

| conference calls, A comprehensive information document was drafted and distributed

which was designed to assist with the understanding and implementation of the NPWE

program; this document was formed in conjunction with the Department of Veterans Affairs

and the VEEC and has since been widely disfributed, including tfo all MRP Administrative

Officers.

9/30/2012

Collaboration/partnership between HRD and OCRDI with designated Disability Employment

9/30/2012
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Program Managers and Veterans Emphasis Program Managers to research and focus on various
opportunities to target disabled veterans for employment opportunities.

HRD and OCRDI continue to hold joint monthly meetings. The Mational DEPM and the
National VEPM are present at this meeting. The employment opportunities and oufreach
opportunities for Veterans are a regular agenda ifems during these meefings.

Ed

. Continue ongoing education and information campaigns to publicize the two speciai appointment
| authorities that apply fo veterans (Veterans Recruitment Appointment and noncompetitive or dirsct
i appointment of a 30% or more disabled veteran).

In addition to the AgLearn course, and the fraining provided by the Department Veteran
Employment Coordinator, The National DEPM and VEPM have provided Technical
Assistance visifs {upon request) to programs areas io provide information and training on
Special Hiring Authorities for Veterans and Individuals with Disabilities. The APHIS
Veterans Emphasis Employment Coordinator (VEEP), and the APHIS Veterans Recruitment
Manager, VEPMs continue to serve as an information gateway for managers and

employees.

o The VEEC and OCRDVHRD management have worked with the Department to coordinate
efforts across the Department and with the VA and other stakeholder groups to ascertain
and provide uniform and coordinated efforts across all geographic and Program areas fo
increase understanding. Efforts have led fo several positions being recruited for and filled
noncompetitively through the Schedule A and Veferan hiring authorities to further meet

strategic directives.

o  During recruitment consultations given by HR Staffing Specialists, all outreach
opportunities are described and offered to hiring managers. Consultations include
descriptions of how, for example, Schedule A and Veteran hiring authorities work both
within traditionally advertised USAJobs vacancy announcements work, as well as fargeted

specific emphasis outreach.

Utilize the special hiring authorities, job development and mentoring programs for veterans. 9/30/2012

e The Agency continues to utilize special hiring authorities for Individuals with Disabilities
and Veterans. A minimum of § positions during the first half of the FY were advertised
exclusively to Veterans in an effort to increase Veteran hiring.

e APHIS’ Plant Protection and Quarantine (PPQ) Program in Central Florida has atvertised
several positions in the 0421 series to Veferans and has, to date, hired 2 Disabled Veterans
to Term positions noncompetitively through specific outreach efforts to the VA, County
Veteran Service Officers, Universities, and private employment firms in the region. Due fo
the recurring nature of these PPQ vacancies, a partnership has been esfablished to readily
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notify the local Veteran population of vacancies as they come available.

Maintain contacts with vocational rehabilitation offices, state employment offices, veterans’
organizations, colleges/universities, veteran-targeted career fairs, and other facilities to obtain

applications from disabled veterans.

The Office of Recruitment attends workshops, professions networking sessions, and
conferences with Veferans focused on recruitment. Contact information is coilected and
stored from VA employees, and organizations such as Marines for Life, which provide
assistance fo ex-marines fo become employed with the Agency.

The VEEC, in conjunction with OCRDI, the Department, HR, and various management
officials, has worked to establish a nefwork of Veteran organizational contacts nationwide,
Partnerships have been established with VA officials of various levels, County Velteran
Service Officers, State Veteran Service Officers, military installation transition assistance
units, and more. The partnerships serve several purposes including disseminating
position availability as vacancies occur and to be able to quickly reach the infended
Veteran audience with little nofice required.

Department of Veterans Affairs Vocational Rehabilitation and Employment Officers are
provided weekiy information on positions available in their regions, or nationwide if
requested. The information provided to the Officers is disseminated laterally and down to
their subordinate Employment Coordinators and Employment Counselors who work
directly with Veterans, some of whom are disabled.

9/30/2012

~ Coordinate outreach activities when vacancies occur, particularly those amenable to external
recruitment.

When vacancies occur and managers request targeted recruitment, HR Operations
coordinates time frames and activities with targeted organizations. Communication is
made with the organizations to notify them of current positions and information regarding
the vacancy, including the duties.

9/30/2012

Educate and emphasize the importance of recruiting disabled veterans to management staff and
hiring officials when advising them of best hiring practices.

Staffing Representative, Recruiters, DEPMs and VEPMs continue to emphasize the
importance of recruiting disabled veterans to management and staff through TA visits,
attendance at monthly managerial meetings, special ohservances, email distributions, and

telephone/email inquiries.

Based on consultations with hiring managers, positions from various levels in the
organization have been recruited for through targeted Veteran and Schedule A authorities.
Positions range from Wage Grade laborers up to and including Veterinary Medical Officers

9/30/2012
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which demonstrates the understanding of the high quality potential of Veteran contributors
and belief in hiring managers that Veterans are capable of fulfilling vacancies at all levels of

the organization,

s The VEEC attends monthly Staffing Specialist meetings to provide updates on Veferans
hiring authorities and new program initiatives being implemented. This information is then
passed on directly to hiring managers during subsequent recruitment consultations fo

ensure the widest dissemination possible.

Provide recruiters with proper training and the necessary tools to achieve recruitment goals and
function effectively at career fairs and annual conferences aimed specifically at hiring disabled

! yeterans.

s During the previous fiscal year, HR Operations conducted training. The office is expected
to provide additional training within the current fiscal year.

9/30/2012

Enhance the collaboration between HR Operations and Poiicy Directorate in strategically
advertising positions to coincide with attended career fairs and annual conferences.

¢ HR Operations provide vacancies with upcoming positions and encourage managers o
participate in upcoming events. This includes providing resource managers with
information on upcoming events which allows managers fo review the eventf and determine

if the event is applicable fo the vacancy.

913012012

Partner with employees who are veterans with disabilities to participate in recruitment, outreach,
and other employment programs, as consultants, role models, and as recruitment/outreach

personnel.

+  VEPMs continue to encourage current Veteran employees with Disabilities to participate in

ragriaitmant nutraanh and nther nmn'numnnf nrnnrnmc
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Appendix A

. Policy — APHIS Civil Rights Statement

. Policy — Diversity and inclusion Statement
. Policy — Anti Harassment Statement

. APHIS Organizational Chart

. OCRDI Organizational Chart

. APHIS Workforce Profile

. Workforce Data Tables A-1 through A-14

. Workforce Data Tables B-1 through B-14
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Animal and Plant Health Inspection Service
Civil Rights Policy Statement

Animal and Plant Health Inspection Service (APHIS) employees are responsible for the
fulfillment of programs critical to the success of American agricuiture. Ensuring that equal
opportunity is the standard for delivering our programs and providing opportunities to our
employees and employment applicants is essential—and integral—to our mission. We must not
only conduct our programs in z non-discriminatory manner, but also reach out to all persons who
can potentially benefit from APHIS programs and services,

As APHIS Acting Administrator, [ want to clearly convey that all employees must follow both
the letter and spirit of the laws and regulations prohibiting discrimination. Discrimination based
on race, color, religion, national origin, age, sex (including gender identity and expression),
disability, reprisal, sexual erientation, marital status, parental or familial status, pelitical beliefs,
protected genetic information, or receipt of public assistance will not be tolerated in employment
or program delivery. All APHIS workplaces must be free from any discrimination, harassment or
reprisal. In addition, each employee’s performance plan should include a performance element

covering civil rights and equal opportunity.

T expect all APHIS managers and supervisors to work closely with their employees to provide
oppostunities for their career advancement. Career planning, leadership development, and
mentoring are among the important tools for providing equal opportunity to all employees.
Managers and supervisors should encourage employees to apply for development programs and
other opportunities to further their careers in public service, Our organization wiil be
strengthened by the development of cur individual employees.

We must also continue to build on and expand the diversity of our organization, including the
recruitment and retention of veterans and persons who have disabilities, While we have been
successful in increasing diversity in APHIS, additional focus and effort are needed. We must
reaffirm our commitment to diversity and cultural transformation goals set by the Secretary. Our
newly structured APHIS Office of Civil Rights, Diversity and Inclusion will provide empioyees
with resources and guidance to maet the Secretary®s soals.

It is important that this policy statement be posted in our workplaces so employess and the public

can view our commitment to civil rights. The policy statement and additional information on our
civil rights program can be found on the APHIS -Office of Civil Rights, Diversity and Inclusion

website at www.aphis.usda.gov/civil_rights,

Thank you for your support of equal opportunity and civil rights for APHIS,

M@"‘M m | JUL 20 207

Kevin Shea
Acting Administrator
Safeguarding Amenican Agiiculivre
Federal Relay Service
APHIS i3 an agency of USDA's Markeling and Regutaiory Programs (Voice/T TY/ASCHISpanish)
1-800-877-8338

An Equal Opporturity Provider and Employer
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USDA

Animal and Plant Health Inspection Service (APHIS)
Diversity and Inclusion Policy Statement

The Animal and Plant Health Inspection Service (APHIS) has a long-standing commifment
to support civil rights and provide a diserimination-free workplace. Equaily important and
just as vital to our success as an Agency is our commitment to Diversity and Inclusion, which
I have made a priority for my office and all employees. What do Diversity and Inclusion
mean to APHIS? Think of Diversity as the spectrum of human similarities and differences
and Tnclusion as the way an organization configures opportunity, interaction, communication,
information and decision making to realize the poteniial of diversity. Simply quoted,
“Diversity is the Mix, Inclusion is making the Mix wark.”

With our Diversity and Inclusion mission within APHIS, we will seek to accomplish many
things. We will strive to ensure and utilize employees’ and teams’ talents, backgrounds, and
capabilities. We will [ook to foster environments where diverse ideas are highly valued and
employees are encouraged to offer their perspectives and viewpoints before critical decisions
are made. And we will aspire to help individuals reach their potential and maximize their

contributions to the Agency mission.

In supporting Diversity and Inclusion, APHIS must also cast the widest possible net in
searching for the best talent. Every Agency hiring and recruitment initiative must ensure that
we are bringing on broad talent from the widest possible rangs of sources. This means
recruiting at institutions that we may not have recruited from before and partnering with
community and professional organizations to establish an APHIS workplace that is fully
reflective of the Nation's diversity. And, once employees are on board, we must make a
cammitmant to refain them through mentoring, coaching and developing them to their full

potential.

For APHIS to be an Employer of Cheice, every member of the Agency community must
advocate for, promote, and most importantly, practice the principles of Divessity and
Inclusior in everything that we do. As APHIS' Diversity and Inclusion Champion, I am
parsonaty committed to ensuring that APHIS fosters a more inclusive culture that improves
our organizational creativity, decision making, employee morale, and job satisfaction.

This Diversity and Inclusion Policy Statement must be distributed Agency-wide and posted
in ali work areas to ensure the APHIS workforce is aware of and promotes its Diversity and
Inclusion responsibilities. This policy staternent will also be posted on the Office of Civil
nghts Diversity and Inclusion website at: www.aphis.usda gov/eivil_rights.

Kevin Shea
Agting Administrator

Federal Relay Sarvice
(Woice/TTY/ASCIVSpanish)

APHIS is an agancy of USDA'S Markeling and Regulaiary Programs
1-800-877-8339
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Animal and Plant Anti-Harassment Policy Statement

Healgh Inspection
Servica The Animal and Plant Health Inspection Service (APHIS) is committed to a workplace that is free
Washington, DG from any form of harassment, It is mcumbent upon afl employees to respect their coileagues in
20250 the workp! 1l iti
place as well as the customers and stakeholders who rely on us for critical programs and
services. APHIS® policy is clear: No form of hamssment wili be tolerated.

Workplace harassment is defined as unwelcome or offensive trearment, behavior, or conduet
{whether verbal, physical, psychologicel, or visual) that denigrates or shows hestility or aversion
towards an individual based on that individual’s protected status, and that a reasonable person
would consider intimidating, hostile or abusive. Offensive conduct includes, but is not limited to:
bullying, offensive jokes, slurs, epithets, name-calling, physicai assault or threats, intimidation,
insuits, ridicule, mockery, interference with work performance, and the display of offensive
objects or pictures, written or verbal comments, or graphic materials that are offensive to or show
hostility toward an individual or group. Sexual harassment is defined as any unwelcome sexual
advances, requests for sexvai favors, and/or verbal or physical conduct of 2 sexual nature. The
bottom line is that harassment in any form is unacceptzble and will not be tolerated.

Employses experiencing or witnessing harassment should immediately report the matter to their
supervisor, manager, or the Workplace Violence Prevention and Response Toll-Free Number, 1-
866-234-3174. Any employes who makes such a complaint or provides information refated to
the complaint will be protected from harassment. An employee making a complaint of
harassment based on a protected basis must contact the APHIS Office of Civil Rights, Diversity
and Inelusion (OCRDI) Counseling and Resolution Branch at 1-800-342-7231 within 45 days of
the alleged incident. Such-complaints include workplace harassment based on race, refigion,
color, sex (including gender identity and expression), age, natiopal origin, disability, reprisal,
sexual orientation, marital, parental or familial status, political beliefs, protected genetic
information, or receipt of public assistance. Confidentiality of harassment complaints will be

maintained to the extent possible,

Management is responsible for seiting the tone in the workplace and for ensuring enforcement of

this policy. I expect managers and supervisors to take prorspt action to address any and all
complaints of harassment and to ensure that no retaliation takes place against any employes or
individual making such a complaint or providing information about the complaint. This policy
should be posted in our workplace and disseminated to all employees. The policy statement and
additional information on our civil rights program can be found on the OCRIM website at
www.aphis.usda.gov/eivil_rights.

mm | JUL 20 29

Kevin Shea
Acting Administrator

rding Amarican Agricul

d

APHIS .,

APHIS [s an agency of USDA’s Markeling and Regulatory Programs
An Equal Opporunily Provider and Employer

Federai Relay Service
(Voica/TTY/ASCIISpanish)
1-800-877-8338




APHIS Organizational Chart
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APHIS Data Analysis
FY 2012

Workforce Profile

The APHIS total workforce decreased from 8,808 in FY2011 to 8,316 in FY2012, a net decrease of -592.
Of the -592 decrease, 52% (-305) are males and 48% (-287) are females. White males represent the
majority of the APHIS workforce with 44.8% (3,725) representation, followed by White females with 27%
(2,272); Hispanic males 7% (580} and Hispanic females represent 3.8% (314); Black males 3.14% (261)
and Black females 5% (413); Asian males 3.7% {310) and Asian females 1.8% (151); Native Hawaiian or
Other Pacific Islander (NHOP!) males represents 0.78% (65) and NHOP! females .24% (20); American
Indian males with .64% (53) and American indian females with .31% {26); Two or more races male .88%
(73) and Two or more races female .63% (52). APHIS is below the Civilian Labor Force (CLF) and
underrepresented in the categories of: Black males and females, Hispanic females, White females and
Two or more races Females.

There are a total of 86 employees with a Targeted Disability. Of that population 41 (47.67%}) are male
and 45 (52.33%) are female. There are 705 employees with a Reported Disability including 442 (62.7%)

males and 263 {37.3%) females.

Hispanic Employees
Total employment for Hispanics in FY2012 is 894 or 10.7% of the total APHIS employment. Of the total

employees with a TD 10 are Hispanic, including 6 (6.98%) males and 4 (4.65%) females. There are 68
Hispanic employees with a Reported Disability, including 41 {5.82%) males and 27(3.83%) females.
Hispanic females are under -represented by (-.72%) as compared to the CLF. There is no
underrepresentation among Hispanic males.

African American Employees
Total employment for African Americans in FY2012 is 674 or 8.1% of the total APHIS employment. Of the

total employees with a TD 6 are African American, including 1 (1.16%) male and 5 (5.81%) females.
There are 52 African American employees with a Reported Disability, including 20{2.84%) males and
32(4.54%) females. African American women are underrepresented by -0.73% and African
American Men by -1.66% as compared to the CLF.

Asian Employees
Total employment for Asians in FY2012 is 461 or 5.5% of the total APHIS employment. Of the total

employees with a TD 2 {2.3%) are Asian males. There are no Asian females with a Targeted Disability
ahd no Reported Disabilities among Asians male or female. There is no underrepresentation among

Asian males or females when compared to the CLF.

American Indian/Alaskan Native {AVAN) Employees

Total employment for AIVAN in FY2012is 79 or .95% of the total APHIS employment. Of the total
employees with a TD there was 1 (1.16%) AI/AN female. There are no AI/AN males with a Targeted
Disability and no Reported Disabilities among AI/AN male or female. There is no underrepresentation
among American Indians/Alaskan Natives male or female when compared to the CLF.
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Native Hawaiian or Other Pacific Islander (NHOPI) Empioyees
Total employment for NHOPI in FY2012 is 85 or 1.0%. Of that total there are no NHOP! employees with
a Targeted or Reported Disability. There is no underrepresentation among NHOP! males or females

when compared to the CLF.

White Employees
Total employment for White males and females in FY2012 is 5997 or 72% of the total APHIS

employment. Of the total employees with a TD 67 are White, including 32(37.2%) are males and 35
(40.7%) are females. White females are underrepresented by (-6.38%) as compared fo the CLF.

There is no underrepresentation among White males.

Two or More Races
Total employment for Two or More Races in FY2012 is 125(1.6%) of the total APHIS employment.  Of

that total there are no Two or More Races employees with a Targeted or Reported Disability. Two or
More Races females are underrepresented by (- 17%) as compared to the CLF. There is no
underrepresentation among Two or More Races males.

Analysis for Underrepresented Groups

Underrepresented Total workforce CLF Representation | Underrepresentation (as
Groups Representation compared to CLF)

Hispanic females (HF) 3.78% 4.5% -0.72%

White females (WF) 27.32% 33.7% -6.38%

Black males (BM} 3.14% 4.8% -1.66%

Black females (BF} 4.97% 570% -0.73%

Two or More Races female 0.63% 0.80% -0.17%

(TMRF)

New Hires

There were a fotal of 680 new hires (53 permanent and 627 Temporary) during FY2012. Of the New
Hires 67% were male and 33% female.

Of the New Hires 5% (34) were HF as compared to their representation in the fotal workforce of 3.78%;
198.71% (134) were WF as compared to their representation in the total agency workforce of 27.32%;
3.09% (21) of new hires were BM who also represent 3.14% of the total agency workforce; BF also
represented 4.85% (33) of the new hires and 4.97% of the agency workforce. Two or More Races
females comprised 0.59% {4} of the new hires and 0.63% of the total agency workforce.

Grades

The highest concentration of GS/GM employees in APHIS is in the GS 12 {1,123), GS-11 (941) and GS
(13) categories.
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Hispanic females represent 3.78% of the total APHIS Workforce. Among the most populated grades in
APHIS HF represent 3.38% (38) of GS-12 employees, followed by 3.51% (33) of GS-11 and 2.26% (17)

of the GS 13 employees.

White females represent 27.32% of the fotal APHIS Workforce. Among the most populated grades in
APHIS WF represent 31.97% (359) of GS-12 employees, followed by 28.16% (265) of GS-11 and 33.82

(254) of GS-13 employees.

Black males represent 3.14% of the total APHIS workforce. Amang the most populated grades in APHIS

BM represent 4.01% (45) of GS-12 employees, foliowed by 4.57% (43) of GS-11 and 4.13% (31 of GS
13 employees.

Black females represent 4.97% of the total APHIS workforce. Among the most populated grades in
APHIS BF represent 7.39% (83) of GS-12 employees, followed by 6.92% (52) of GS 13 and 3.51 (33) of

GS-11 employees.

Two or More Races females represent 0.63% of the total APHIS workforce. Among the most populated
grades in APHIS TMR female represent 0.64% (8) of GS-11 employees, followed by 0.35% (4) of G&-12

and 0.13% (1) of GS-13 employees.

Maijor Qccupations

The highest concentration of employees in APHIS are focated in the following Major Occupation
Categories: 0401 - General Biological Science 14.1% (1180); 0701 Veterinary Medical Science 7.6%

(636); 0486 Wildlife Biology 4.0% (337).

Hispanic females comprise 4.83% (57} of the 401 series, followed by 2.2% {14) of the 701 series and
30% (1) of the 486 series.

White females comprise 22.2% (262) of the 401 series, followed by 35.2% (224} of the 701 series and
10.4 (35) of the 486 series.

Black males comprise 3.73% (44) of the 401 series, followed by 3.62% (23) of the 701 series and 0.55%
{2} of the 488 series.

Black females comprise 1.19% (14) of the 401 series, followed by 4.72% (30} of the 701 series and .30%
(1) of the 486 series.

Two or More Races females comprise .25% (3) of the 401 series, followed by .47% (3) of the 701 series
and .30 (1) of the 486 series.

Separations

There were a total of 451 Separations (423 voluntary and 28 involuntary) during FY 2012, Of the
Separations 53% were males and 47% females.

The overall separation rate for HF was 2.66% as compared to their representation in the total workforce of

3.78%.
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The overall separation rate for WF was 33.04% as compared to their representation in the total workforce
of 27.32%.

The overali separation rate for BM was 8.2% as compared to their representation in the total workforce of
3.14%.

The overall separation rate for BF was 8.2% as compared to their representation in the total workforce of
4.97%.

The overall separation rate for Two or More Races female was 0.44% as compared to their

representation in the total workforce of 0.63%.

Data Source: NFC Online Reporting Center - October 12, 2012
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Workforce
Data Tables
Tables A-1 through A-14
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