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Regulatory Operations Program 

 Review of 2011 
APHIS and Departmental High Priority 

Performance Goals (HPPG) 
− Inspections 
− BQMS Program 
−Overall compliance 

Operational Support for Emerging Challenges 
 

 



Regulatory Operations Program 

 Priorities for FY 2012 
Review the operational efficiency of the 

inspection program  
Expand compliance assistance  

− Services 
− Activities 
− Partnerships 

Program metrics and analysis 
−Continual improvement 

 



Regulatory Operations Program 

 Compliance Assistance: 
Regulatory permitting and compliance 

workshops 
−Targeted outreach to the public sector 
−Focus on education and raising the 

awareness of the regulatory process and 
compliance 

 



Regulatory Operations Program 
(cont’d) 

Focus on operational activities: 
−Permitting/Notification process 
− Inspections 
−Evaluation and enforcement 
−Compliance assistance services 
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