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Welcome to the Veterinary Services: Infor-

mation Technology (IT) Services at a Glance.
Many of you have asked for more information
on Veterinary Services’ information technology
portfolio. Here you will see some of the current
solutions that are being implemented both in
the Animal and Plant Inspection Service
(APHIS) and Veterinary Services (VS), along
with a short summary. We have highlighted 14
solutions and would encourage all of our read-
ers to contact us with thoughts, comments,
suggestions or contributions. We look forward
to highlighting further IT solutions in subse-
quent months.

Emergency Management Response System-2 (EMRS)

First deployed in 2001, the EMRS provides critical information in a timely and effective manner for
animal health incidents by automating the collection, management, and analysis of data from for-
eign animal disease (FAD) investigations and other animal incidents. VS is rebuilding the ‘EMRS-2’
using Microsoft Dynamics CRM. The EMRS rebuild (EMRS-2) will replace the current EMRS, in-
cluding four main business domains: disease management, resource management, knowledge man-
agement, and enterprise reporting. At a high level, EMRS-2 will:

o Replace the current EMRS investment platform and environment to a new technology supported
by USDA and APHIS

» Provide connections to other VS applications for integration of data during and after emergen-
cies

o Provide connections with APHIS Employee Qualifications’ System and the USDA Resource Or-
dering and Status System

e Provide Enterprise Reporting and feeds for a common operating picture

o Provide connections to other stakeholder emergency management portals and dashboards
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Voice over Internet Protocol (VoIP) Call
Center

In response to a business process analysis report,
the National Center for Import and Export

A (NCIE) has
developed and
implemented
a Call Center
in ongoing ef-
forts to en-
" hance custom-
er service to
stakeholders.
The central-
ized Call Center will allow stakeholders to quickly
find a direct line to any of the units within NCIE
by dialing a main number. Callers will be able to
select the specific unit needed after responding to
initial automated options. The first tier will con-
nect to NCIE Call Agents in Riverdale, Maryland,
who will provide general information. If addition-
al assistance is required, the call will be elevated
to higher-level assistance.

Surveillance Collaboration Services (SCS)
Option Year

The first option year of the contract with Trace
First Ltd. was executed in
January with a period of per-
formance from February 1,
2012 to January 31, 2013.
The contract deliverables for
this option year include five
new instances of the Core-
One software, along with a
matching of five data migra-
tions as requested by eventu-
al customers. Technical support and routine
maintenance updates are also included for all of
the eventual 46 instances of the software, as well
as limited training for power users and any neces-
sary updates to the existing computer-based
training modules. Tentative customers for the
available new instances are the State of Texas and
the national scrapie/chronic wasting disease pro-
grams. During the new contract year, we plan to
enhance SCS with added functionality, including
integration with the MIM tools, Cognos reporting
capabilities, and BR 4-54 upload capacity.

COGNOS Status

APHIS will use IBM Cognos®© Business Intelli-
gence software to enhance methods for interact-
ing with and reporting on data from VS IT sys-
tems. The VS Chief Information Office is estab-
lishing the appropriate environment for the
Cognos software in collaboration with APHIS’
Plant Protection and Quarantine (PPQ) at the
U.S. Department of Agriculture (USDA) Enter-
prise Data Center. Sharing this infrastructure will
provide cost-savings to both VS and PPQ. eAu-
thentication will be used for Cognos user authen-
tication to ensure that the architecture meets ap-
plicable USDA security guidelines. A team of data
architects and developers are designing the data
warehouse required to support the reporting data
model. Requirements are also being defined for
operational/field-level and National-level reports.
These requirements will be used to design stand-
ardized reports for Surveillance Collaboration
Services (SCS) users. Our goal is to use this soft-
ware as a VS reporting and data mining tool.

Veterinary Services Process Streamlining
(VSPS) — electronic Certificate of Veteri-
narian Inspection (eCVI)

All animals moved from State-to-State are re-
quired to go through an interstate movement cer-
tification process which requires inspection of
each animal by an accredited veterinarian and
compliance with the target State’s entry regula-
tions. The VSPS Interstate/eCVI module will au-
tomate the way accredited veterinarians gather
animal health information (including laboratory
test results), and will streamline the final health
certificate process for
entry into target States.
The system also pro-
vides States a mecha-
nism for on-line permit
issuance for interstate
movement requests. Im-
plementation of the
module is expected this
summer.




Certificate of Veterinarian Inspection Data
Standards

As part of VS IT improvements, Interstate Certifi-
cate of Veterinary Inspection (ICVI) data stand-
ards are being developed to maintain compatibil-
ity between animal disease traceability and dis-
ease surveillance database standards. These
standards are now under review by the National
Assembly of State Animal Health Officials
(NASAHO)

The benefits of this project are two-fold:

o Convenience of predefined classes that devel-
opers can use for data variables

o Easy communication between different data-
base systems to allow information analysis
from multiple sources

SCS Master Reference Data

Several VS staffs are working on developing refer-
ence data relevant to their programs (e.g., tuber-
culosis, brucellosis, swine, scrapie,
chronic wasting disease, and aqua-
culture). The next step in the process
will require formatting, proofing,
and eliminating duplicates within
the data fields identified. Work to
develop the standards began in No-
vember 2011 and we expect to com-
plete the initial process by late May
2012.

Mobile Information Manage-
ment (MIM) Integration

Mobile Information Management (MIM) technol-
ogy was used with the previous VS generic disease
database (GDB) to upload field-collected surveil-
lance data to a given State’s surveillance data.
Over the past year, the local GDBs have been re-
placed by the SCS and integrated with the MIM
system. After analysis and testing, the SCS Appli-
cation Programming Interface (API) is now used
to map the MIM message to the accession mes-
sage of SCS. Since SCS handles vaccinations
based on their process flow, an API is used for
that function.

SharePoint — On Premises

As a part of its overall initiative, APHIS will re-
lease SharePoint 2010 for Agency-wide use in Ju-
ly. SharePoint is a platform for internal and exter-
nal collaboration, document sharing, information
management, tracking, and other business-
related functions. SharePoint 2010 will replace
the Domino environment as a cornerstone envi-
ronment, and many of the legacy applications and
databases developed in Lotus Notes and Quick-
place will be migrated into the new platform.
APHIS currently has a limited investment in
SharePoint 2007 with sites previously developed
by individual programs with limited cross-Agency
collaboration. These existing sites will eventually
be migrated to the SharePoint 2010 environment.

A SharePoint Governance Board has been formed
(representing each APHIS program) to develop
and implement a common approach for use with-
in APHIS. In addition, Information Technology
Division (ITD) staff has established a SharePoint
site to provide information about the new Share-
Point project and environment (click here to visit
the information site). ITD is also cat-
aloging questions to develop a Fre-
quently Asked Questions (FAQs)
component.

GovDelivery

In late February, VS launched its An-
imal Health Stakeholder Registry us-
ing GovDelivery (a software as a ser-
vice (SaaS) platform). This new chan-
nel of communication will be used to distribute
late-breaking news, information, and updates to
VS stakeholders who subscribe to the registry.
GovDelivery allows subscribers to personalize the
service by choosing the types of information they
want to receive (subject-matter specific) and the
frequency of that information (daily or weekly).
Subscribers are notified when topics are updated.
To date, approximately 4,200 stakeholders have
subscribed to receive updates on 12 animal health
categories containing 25 topics.


http://itcentral.we.aphis.gov/spop/default.aspx�

ePermits

NCIE has made recent modifications to ePermits
(a PPQ web-based permitting system). The ePer-
mits system has been used for approximately 5
years to submit and track import permit applica-
tions, apply for renewals and amendments, and
receive copies of import permits. The system is
now available to live animal stakeholders and
provides interaction capabilities with the Food
Safety and Inspection Service (additional Federal
agency interactions may be possible in the near
future). The modified system also provides an in-
house ePermits HELP Desk for each program
through the Agricultural Technical Assistance
Center. An ancillary project is underway to com-
bine all of the processes (certification, accredita-
tion, registration, permits, and licensing) as one
investment within APHIS.

Export Health Certificates pilot

A pilot for VS Export Health Certificates has been
established to leverage existing technology creat-
ed for the phytosanitary certificate issuance and
tracing system (PCIT) under PPQ. The pilot will
provide an electronic means of creating, review-
ing, endorsing, and certifying health certificates
for swine exports to Canada and exports of day-
old chicks/hatching eggs to Guatemala. User-
acceptance testing for the pilot was recently com-

pleted. The pilot will run in a production environ-

ment from the end of March for a period of 9o
days, with a subsequent request for adoption into
the VS IT Portfolio.

Certification & Accreditation (C&A) Busi-
ness Process Improvement (BPI) Project

A newly established APHIS C&A BPI team will
meet weekly with the goal to reduce the time re-
quired to complete C&As. The teams began their
work by mapping the current business processes;
then timelines were placed on each step. Teams
will identify areas for reorganization or elimina-
tion to simplify and streamline the C&A process-
es. To date, 11 areas have been identified. Once
the process is revised, four ongoing projects will
be selected for data collection and reporting to
the Secretary on the effectiveness of the changes.
The timeframe to complete the project is the end
of fiscal year (FY) 2012.

Automated Information Management Sys-
tem (AIMS)

The Automated Information Management System
(AIMS) is an investment of five distinct, stand-
alone applications that manage data needed to
support the mission critical operations of VS’ Na-
tional Veterinary Services Laboratories (NVSL)
and the Center for Veterinary Biologics (CVB).

To date, AIMS has:

e Consolidated several critical legacy systems
running on obsolete technology

e Consolidated ad hoc user systems into the en-
terprise application

e Increased the ability to respond to consumer
issues affecting the veterinary biologics market

e Identified COTS/ SaaS to replace the existing
applications to current technology thereby reduc-
ing the infrastructure footprint

e Procured a COTS product to automate the
tracking and reporting of quali-
ty documents that serve to
maintain the International Or-
ganization for Standardization
(ISO) accreditation of the
NVSL and CVB laboratories

Externally, the NVLS portfolio
was discontinued as the pro-
jects were similar and conse-
quently rolled together under
the Warehouse Inventory Man-
agement and Procurement Sys-
tem (WIMPS) project. The
AIMS IT development project for WIMPS Phase 2
C&aA is currently underway, with the goal of final
authority to operate in mid-summer. Develop-
ment and test environments have been installed
for WIMPS at NVSL, and development of seven
modules are being completed in the NVSL labora-
tory information management system, which will
incorporate:

o Reagent ordering and statistical analysis

o Developing business requirements for identi-
fying a research animal management system
solution (ARS-related)

o Enhancing the facilities manage-
ment system, which will include
additional configurations in the
modules
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