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Avian Influenza —
Emergency Management In an
HPAI Outbreak Situation
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Avian Influenza Overview

 Avian influenza (Al) - identified in
the early 1900s

 Highly pathogenic avian

Influenza (HPAI) — causes
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2006 World Organization for Animal Health £ 3
(OIE) Avian Influenza Chapter

* New definition of poultry
* Notifiable Al (NAI)
» HPAI, and all H5 and H7 regardless of pathogenicity detected in
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Background

« USDA'’s HPAI prevention and response efforts are
part of the National Strategy for Pandemic Influenza
outlined by President Bush in November 2005
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U.S. Positioned to Contain Al Virus

 United States Is very active in international efforts to
detect and control Al

e U.S. Industry is Ilkely to report susplcmus birds to help
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USDA/APHIS Safeguarding
Strategic Plans Have Four Parts

1. Exclusion
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Part 1: Exclusion of Potential Diseased #
Animals and Products

 Import regulations

e Science-based restricted trade with
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Status as of 17 March 2008

Areas reporting confirmed occurrence of H5N1 avian influenza in poultry and wild birds since 2003 Latest available update
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Border Protection and Trade Restrictions ¢

« USDA maintains trade restrictions on the
Importation of poultry and poultry products from
countries and/or regions where the HPAI H5N1
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USDA International Efforts

 Eliminating the virulent strain of HPAI H5N1 at
Its source—in poultry abroad—is an effective way
to reduce the chances of a domestic outbreak
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Part 2: Continual Surveillance

 For rapid detection upon introduction
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Summary of National Al Surveillance ¢

« Multiple data streams for Al surveillance
« National Al Surveillance Plan
« Capitalizing on existing surveillance systems

e NPIP poultry breeding flocks
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Migratory Bird Flyways

Flyways of the World

Migratory
Birds —

Overlap of

Central Pacilic

aaaaaaaaa

Migration flyways of the world. Note that Alaska is a major crossroads for several flyways.
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Improved Wildlife
Surveillance/Sampling

Al surveillance in wild, migratory birds for the early
detection of HPAI H5NL1 virus is in place pace to
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Part 3: Response Preparedness

 Foreign Animal Disease Diagnosticians and
APHIS responders

 National Veterinary Stockpile
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National Veterinary Stockpile (NVS)

National repository of critical veterinary supplies
Homeland Security Presidential Directive 9
— Directed the Secretary in 2004 to establish the NVS
— Required the NVS to
< Augment
within 24 hours
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NVS Deployment Goals

Arrive at the outbreak site within 24 hours

Pack products for rapid pick and load

esponders changing ¢
responders for 40 days.
- Establi ontracts with commercial sources to provide reliable,
feady sources of material to support the NVS and responaders

peyond the initial response.




National Animal Health Laboratory Network
(NAHLN)

| P Laboratories Approved to Conduct
* Al Testing

Approved Laboratories
& Mewcaste Diseaze (NDYAvian Influenza (ALY
O ScrapiefChronic Wastng Disease (CWD)

& “Bovine Spongiform Encephalopathy (BSE)
<Cazsical Swine Fever (CSF)Y*Foot and Mouth Disease (D)

@ Wesicular Stomatitis (¥3)
* MNational Veterinary Services Laboratories
“For specified agents, not all laboratories are currently participating in surveillance testing, February 1, 2008

A AT Approved Laboratory
January 4, 2008

~fie- NVSL Lab Site
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National Animal Health Emergency ¢
Response Corps (NAHERC)

 With the cooperation and assistance of the American
Veterinary Medical Association and the North American
Veterinary Technician Association, VS maintains a roster




USDA
sl  /vian Influenza Protecting the United States

APHIS Role in an Animal Emergency | e

Secretary of Agriculture has statutory authority
and leadership role to protect American
agriculture and animal health.

Anlmal Health Protectlon Act (AHPA) (7 U S. C
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APHIS %

« APHIS Mission: To protect the health and value of
American agriculture and natural resources.

 In the event that a pest or disease of concern Is
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APHIS Has a History of Managing Animal 43
Health Emergencies

€ 1970s Classical Swine Fever
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USDA National HPAI Response Plan

 Intended to complement State and Industry plans that
are more specific to local issues and needs

e Plan is a “living document” that will continue to
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APHIS Response Strategy

« National Animal Health Emergency
Management System (NAHEMS) Guidelines

e Stamping out
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APHIS Role in an Animal Emergency g}

 APHIS also has the responsibility under the
NRF in a Stafford Act Declaration to assist in
any animal emergency or natural disaster
through leadership of USDA for ESF 11

APHIS works and integrates with other State -
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National Coordination

Homeland Security Act of 2002 and HSPD-5 required
comprehensive national approach to domestic incident
management through the development of the National
Incident Management System (NIMS) and National

Response Framework (NRF)
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The NRF applies to all Federal departments
and agencies that may be requested to provide
federal to federal support

. Major disasters, emergencies, and terrorist
=t incidents including threats




Figure 1. Organization of the Framework

Provides the foundation for the National Response
Framework, including the doctrine to guide our
national response, roles and responsibilities and
national response actions

Core Document

Group capabilities and resources into

Emergency Support . , .
Funﬂinninnzﬁes functions most likely needed during an
incident
Support Describe common support processes and
Annexes specific administrative requirements
Incident QOutline core procedures, roles and
Annexes responsibilities for specific contingencies
Defined by the National Preparedness
National Planning Guidelines, these high-consequence scenarios
Scenarios are being used to develop more granular
strategic guidance and operational plans

Defines the broad national priorities and
Strategic Guidance capabilities and supports the development of
specific plans

Provide checklists to ensure coordinated

Playbooks response to the 15 specific high-consequence
threat scenarios
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Emergency Operations Partnershi : : . Partnershi Nongovernmental
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ESF #1: Transportation ESF #9: Urban Search/Rescue

ESF #2: Communications ESF #10: Oil/Hazardous Materials
Response

ESF #3: Public Works/Engineering

(USDA/DOI)
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National Response Framework =
Emergency Support Function #11 &
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ESF #11 — Agriculture and Natural Resources

« Revamps the previous Food ESF to address agriculture
and natural resources issues related to Incidents of
National Significance

 Supports State, local, and Tribal authorities

dllU Otrier Federadl ayerl e1rroresto.
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USDA Responds to Emergencies Using
Incident Command System (I1CS)

* |ICS a time-tested, emergency management structure.
* APHIS has used ICS since 2002.
* ICS is used to respond to:
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ICS Organizes
Animal Health Emergency Responses
Through 5 Key Functions

Incident Command

- i S P Finance/
perations anning 9 Administration
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Incident Command System

Local
Emergency Local Emergency Operations Center
Ops Center Coordinates information and resources
(EQ'C) to support local incident management
Area G i activities
Command | Area Command

Oversees the management of

incident Incident Incident multiple incidents that are each

Command Command Command
Post Post Post
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If Multiple Infected Premises,
And Wide Spread Geographically...
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FIGUIRE 3. Strucure for B REP coordination

NIMS Framework

The structure for MEF coordination is based on the MIMS consroct:
ICE3Wnified Command on-scene sipported by an Area Command {if needed),
multiag ency coordination centers, and muoltiagency coordination entities.

Multiagency Coordination Entity

Field Level |

Regional Level |

Mational Lewveal

Command Post

Command Post

Command Post

incidert management span-of-control
considerations so dictate.

: L Intemgency
Strategic coordination JFO Coomdination Incident
= Frioritization between inddents and
o . . Group Manags ment
@ associated resource allocation Grou
3 = Focal point for issue resolution a
o
,;"',.-%:. EOCs/ Multiagency Regional Homeland
Coordination CE.]'_‘Ltl_EI'E Local Emergency State Emergency Jaint Field Responsa Security
E = Sypport @nd coordination || - ] - L - .
= - Mentifyirg iree shortsges Jps Center Ops Center Hfice Coordination Jperations
] ) Canter Center
= and izsues
',g = Gatherirg and providing inform ati on i
= Imp emerti rg mul sgercy
5 coardination sntity decisions The r-:.-lva ':'f regional
coordinating structures
varies depending on the
Incident Command situation. Mary inddemnts
= [irecting or-scens The focal point for coordination of Fed eral mgy be coordinated by
" emelgency management support is the Joint Field Cffice. As appro- regional structures using
i y priate, the IR} maintains connedivity with regional assets. Larger,
=1 " mrea Federal elements in the ICF in support of rmore complex inddemts may
= “'.E e o State, local, and tibal effarts. require direct coordination
E% , ommar o between the JFO and
| I | |_ national lewvel, with regional
E An Area Command is established when components continuing to
] .
= Incident Incident Incident the complexity of the incident and play a supporting role
=
=
L




Joint Field Office
A temporary Federal facility established locally to provide a central
point for Federal, State, local, and tribal executives with

responsibility for incident oversight, direction, and/or assistance to
effectively coordinate protection, prevention, preparedness,
response, and recovery actions.

Joint Field Cifice
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[ Operations Section ‘]
|

[ Disease Management Branch } [ Surveillance Branch } [ Disease Support Branch }

{ Appraisal Group J { Mortality Surveillance Group }

{ Education and Outreach Group J

- Euthanasia Group - Diagnosis and Inspection Group

Disposal Group Disease Survey Group
Cleaning and Disinfection Group Vaccination Group

Tactical Epidemiology Group

- Vector Control Group

Biosecurity and Disease Prevention
Group
Movement and Permits Group
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Catalog Category: AgHealth Posilons

-atalog Item Hama Lllag Code | Creatad By
ADNIN SERVICES ADWIZOR (AGHEALTH| A0S APHIS Matlonal Dispateh Center (MD-APCE]
ADMINISTRATIVE ASSISTANT (AGHEALTH| Al94 APHIS Matlonal Dispateh Center (MD-APCE]
L | ==LTH) AL S=hlhs Matonal Dispatcn center | MU-APCL]
ACREEMENTS UNIT LEADER [AGHEALTH) ADOZ APHIS Matlonal Dispateh Center (MD-APCE]
AMIMAL APFRAISAL GROUP SUPERMISOR ADOT APHIS Matlonal Dispateh Center (MD-APCE]
AMIMAL APFRAISAL SPECIALIET ADDE APHIS Matlonal Dispateh Center (MD-APCE]
[ EFIEL BPFRAIGAL STRIEE TEAR LEALER ATl el E E ] =
AMIMAL APFRALSAL TASKFORCE LEADER AT APHIS Matlonal Dispateh Center (MD-APCE]
AMIMAL SICEECURITY & DISEASE FREV GRP ADTS APHIS Mational Dispatch Center (MD-APCE)
=P
AMIMAL SICEECURITY & DISEASE FREV 3T AT1E ADHIS Mational Dispatch Center (MD-APCE)
LOR
ANIMAL BICEECURITY & DISEASE PREV ADOZ AZHIS Mational Dispatch Center (MDO-APCE)
TASKFORCE LR
ANIMAL BICEECURITY & DISEASE PREW TECH ADT3 A2HIS Mallonal Dispaich Center (MO-APCE]
AMNIMAL HAGHOSIE & INZPECTION GRE SLPY AL22 A2HIS Mational Dispatch Center (MDO-APCE)
AMIMAL HAGHOSIE & INZPZCTION 3T Al AZHIS Mational Dispatch Center (MDO-APCE)
LEADER
AMNIMAL HAGHOSIE & IMZPECTION Al23 AZHIS Mational Dispatch Center (MDO-APCE)
TASKFORCE LR
ANIMAL ZIAGHOSIE & INMZFECTION TECH AT &2HIS Mallonal Dispatch Cender (MO-APCE]
ARIMAL BGESEAET MARAGEMENT DRARNGH LDIR Alg S=hlaE Matongl Lispatcn Cemler [ML-Akol]
ARIMAL SESERST REFCRTING GRUUP SRV Alln S=hls Matonal Dispatch Center | ML-APCL]
ANIMAL ISEASE REPORTING OFFICER Al25 &2HIS Mallonal Dispatch Cender (MO-APCE]
ANIMAL CISEASE SUPPORT BRANCH Af2D A2HIS Matlional Dispatch Cender (MO-APCE)
DIRZCTCR
AMNIMAL ZISEASE SURVEILLAMCE BRANCH AT A2HIS Matlional Dispatch Cender (MO-APCE)
(] )
ARMIMAL DISEASE SURVEY GROUP SUPY A2 &2HIS Mallonal Dispatch Cemter (MD-APCE]
ANIMAL DISEASE SURVEY STRIEE TEAM LDR Al2d &2HIS Mallonal Dispatch Cender (MO-APCE]
[ EFIIEL TISEASE SURWET TAGRF GRCE Lo ATU4 el E ] AR
AMIMAL ZISEASE SURVEY TECHNICIAN Al2D &PHIS Mallonal Dispatch Cemter (MD-APRCE]
AMIMAL DISPO3AL CGROUR SUPERVIZOR A2z &2HIS Mallonal Dispatch Cemter (MD-APCE]
ANIMAL ZISPO3AL ETRIEE TEAM LEADER Al23 &2HIS Mallonal Dispatch Cender (MO-APCE]
R TIGPOEAL TASRFORGE LERDER AT24 ARk Matongl Dispat AR
ARIMAL DESPLEAL TECHRICIAN SRS Malonal LIspatcn Cemler | ML-ARol]
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Part 4. Response Guidelines

 Rapid response
e Containment
* Eradication
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Questions?




