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Subject: NVS Exercise Program  
 
Q: Does the NVS have an exercise program that involves States, Tribes, and Territories? 
A: Yes. One of the goals of the NVS program is to help States, Tribes, and Territories plan, 

train, and exercise for the rapid request, receipt, processing, and distribution of NVS 
countermeasures during an event. The NVS exercise program is designed to enhance the 
preparedness of Federal, State, Tribe, Territory, and local governments to logistically 
respond to damaging animal disease outbreaks. The NVS exercise priorities are 

 Exercise the NVS staff and support personnel’s ability to logistically respond to a 
damaging animal disease outbreak. 

 Exercise stakeholders’ ability to logistically respond, using NVS countermeasures, to a 
damaging animal disease outbreak. 

Q: What types of exercises does the NVS conduct? 
A: The NVS conducts discussion-based exercises such as seminars about the NVS program, 

workshops to develop State/Tribe/Territory NVS Plans, and tabletop exercises involving key 
personnel discussing simulated scenarios to assess plans, policies, and  procedures. The NVS 
also conducts operations-based exercises – drills and full-scale logistics exercises to test and 
validate NVS, its response services support contractors, and stakeholder response capabilities 
and procedures.  Exercises are conducted using the Homeland Security Exercise and 
Evaluation Program guidelines.   

 
Q: What does a State/Tribe/Territory have to do to partner with the NVS and conduct a 

full-scale exercise (FSE)? 
A: The stakeholder needs to have a written NVS Plan before partnering with the NVS to conduct 

an FSE.  If you do not have a plan, the NVS State Federal Liaison will collaborate with you 
to review available planning tools, conduct seminars, and help you develop your written plan. 

 
Q: How far in advance does a State/Tribe/Territory need contact the NVS about wanting 

to conduct an FSE?  
A: The NVS has a 3-year exercise plan.   
 
Q: What parameters does the NVS use to select FSE partners? 
A:  FSE partners are selected based upon the NVS priorities and available funding.  Parameters 

when selecting FSE partners include, but are not limited to, agriculture vulnerability, industry 
size and scope, priority of industries at risk, market value, level of interest and available 
resources, and level of preparedness.    

 
Q: Who do we contact about partnering with the NVS to conduct NVS exercises? 
A: Contact the NVS State Federal Liaison, Dr. Lee Myers at lee.m.myers@aphis.usda.gov, 

(301) 910-7336 or e-mail the NVS program office at nvs@aphis.usda.gov. We will respond 
quickly.  


