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Exercise

* 66 participants state/local/federal

— measure effectiveness of GA’s HPAI Plan

—?engths andelimitations of GA’s response
apabilities

— Relationshi‘“"" : industry

* Players: when/who/how/what they would do
at each stage of incident



Exercise

- Resp nse: ealth and safety
d info sharing

_#Illgence
— Supply chain



Key findings

on human and animal movement

ction Effectiveness and

S / ment program) used to
assess co* e ces:

Limited ring depop, trace depop, 85% effective Q 64 inf fms (55.5B)
Limited ring depop, no trace depop, 85% eff Q 94 inf fms (55.8B)
No ring depop, trace depop, 70% eff Q 929 inf fms ($9.0B)



Key Findings

mice of collaboration between
fatmers and poultry companies



rengths and Weaknesses of Plan




rengths and Weaknesses of Plan

Jrity, Q enforcement
ationzsharing

* “Relationshipswith news media
*" ICS4or industry partners

e C ﬁss disposal
* Mental health: onent

* Synchronize with*reighboring states
 Measures for Continuation of business
* Non commercial flocks!




ersonal Comments about exercise



