
June 20, 2002
Dear Airline Cargo Managers and Importing Community:

USDA, Animal and Plant Health Inspection Service (APHIS), Plant Protection and Quarantine (PPQ)
is accountable for reducing the pest threat to the United States natural agricultural base by minimizing
the entry potential of risk elements, which would increase the risk agents (i.e., pests and diseases).
We try to do this in a way that does not unduly restrict commerce.  Therefore, the officers of USDA,
APHIS, PPQ must continue to be diligent in identifying the areas of high risk so our focus will not be
wasted on low risk activities or cargo.  USDA does not want to impede cargo of low risk.  
Recently, I had the opportunity to visit my employees as they inspected cargo in some of the air cargo
facilities.  The purpose of my visit was to ensure they had inspection areas and labor to do the proper
inspections.  Unfortunately, I discovered my employees performing inspections out in the warehouses
under poor lighting with no inspection tables.  The other disturbing issue was the discovery that my
employees were handling the cargo because the cargo was not being  presented to them for inspection
by the airlines as required.  This negligent action has put my employees at risk to injury and liability,
in addition to placing the nation at risk to introduction of plant and animal diseases thereby negatively
impacted our food supply and production and our natural resources.  

In a time of heightened attention on our homeland security, I would be negligent if I allowed this
practice to continue.  Therefore, the air cargo community is informed that USDA will expect each
airline to provide the proper inspection areas and labor to present the cargo for inspection.  The labor
will be expected for all appointments whether during regular or outside our normal working hours.
This objective must be provided within the next 30 days.  I am including a memo dated  April 5, 2002

I have informed my employees of my expectations of them, the importing community and the
airlines.  My employees are to be prompt to their appointments, are not to handle the cargo and will
leave at the end of two hours if the cargo is not properly presented for inspection.  Please be aware
that if the cargo is not presented at the time of the appointment, the inspection may extend past the
normal two hours.  The entity requesting the appointment will be responsible for payment of each
appointment or required extensions.  Therefore, it is imperative that the importing and brokerage
community work with the airlines to ensure that the cargo is presented properly.  The provision of the
adequate inspection facilities and the labor will enhance our inspection process allowing for better
facilitation of the cargo which is of low risk.  Further, if these objectives are not met, USDA will no
longer inspect cargo at your facility. 

We would like to work with the air cargo community in a collaborative manner in resolving this risk
to our homeland security.  We have scheduled a meeting 10:00 am July 11, 2002 in our third floor
training/conference room at 1201 Corbin Street in the Port of Elizabeth.  Please contact Supervisor
Shawn Green or Port Director Carlos Vargas at 973-645-2986, if you will be able to attend this
meeting to specifically address this issue.   

Sincerely, 

Mary Negron
State Plant Health Director, New Jersey
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