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DIRECTED REASSIGNMENT

1. PURPOSE

This Notice serves as a reminder to programs and staffs within Marketing and Regulatory
Programs: Animal and Plant Health Inspection Service (APHIS) and Grain Inspection,
Packers and Stockyards Administration (GIPSA) on the proper application of directed
reassignment.

2. DEFINITION

Reassignment. A change of an employee, while serving continuously within the same
agency, from one position to another without promotion or demotion.

3. MANAGEMENT NEEDS

Sometimes it is necessary for management to direct an employee’s reassignment. When
a reassignment is inevitable, management should give ample consideration of the impact
on any potentially affected employee. Management can minimize the effects of a
directed reassignment by providing sufficient advance notice enabling the affected
employee to attend to personal matters. It is incumbent upon Agency management
officials to demonstrate, by overwhelming evidence, that the decision to reassign an
employee to another position at the same grade, was a bona fide determination based on
legitimate management consideration of the interests of the Agency. Examples of
legitimate management needs are as follows:

a. Reorganization through the planned elimination, addition, or redistribution of
functions or duties to better serve the public.

b. Work reduction situations.

c. Abolishment of a position at one location and reassign the incumbent to another
in which the knowledge, skills, or abilities can be better utilized.

d. Movement of an employee with unique knowledges, skills, or abilities to a
position requiring those particular knowledges, skills, and abilities.
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SELECTION FOR DIRECTED REASSIGNMENT

When selecting employees for reassignment, management must exercise sound judgment.
Program management officials should consult with Human Resources for the conditions
for directed reassignment. Reassignments based on impulse, discriminatory reasons,
and/or for punishment or retaliation are not acceptable management practices, and may,
in fact, warrant corrective or disciplinary action be taken against the offending official.
Management must ensure fair and equitable treatment of all employees. In a
reassignment situation, the following guidelines apply:

a. DO:

(1) Formulate legitimate management reasons.

(2) Discuss the situation with the employee.

3) Obtain the employee’s input.

(4) Consider the employee’s personal reasons.

(5) Base the selection for reassignment without regard to political affiliation,
race, color, religion, national origin, sex, marital status, age, disability, or
any other illegal discriminatory factor.

b. DO NOT:
(1) Reassign as a punishment, etc.
(2) Reassign to force or coerce a resignation or retirement.

FORMULATING LEGITIMATE MANAGEMENT REASONS

In formulating legitimate management reasons, supervisors/managers may include, but
are not limited to, any or all of the following considerations:

a. Staffing requirements at the old and new location.
b. Specific skills needed at the new location.
c. Cost effectiveness.

d. Method by which employee was identified.
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CONTACTS/INQUIRIES

Direct general inquiries on procedural matters to your servicing Human
Resources Operations Office, MRP Human Resources Division.

Direct requests for policy interpretations on complex issues to the Human
Resources Enhancement Branch.

Direct program specific questions to the appropriate program administrative
office.

Direct inquiries for information on a Civil Rights Impact Analysis to your Civil
Rights Office.

This Notice is available on the MRP Human Resources home page at
http://www.aphis.usda.gov/mb/mrphr, the APHIS Electronic Library at
www.aphis.usda.gov/library, and the AMS Administrative Issuances home page
at www.ams.usda.gov/issuances.

William J. Hudnall
Deputy Administrator
MRP Business Services
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