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When Stephen Gardner prowls the commercial 

produce markets of Los Angeles, he passes the 

same stalls, vendors, and products he’s inspected 

countless times before.  After nearly 5 years as 

an officer in APHIS’ Smuggling Interdiction 

and Trade Compliance (SITC) group, he stays 

vigilant by constantly looking for changes—any 

small differences that could uncover a threat to 

American agriculture.

 “You see so many 

boxes day in and day out, 

you notice any change, a 

spot, a mark, or a word,” 

he says.  And then he starts 

digging for illegal prod-

ucts—because he knows 

the stakes involved in his 

job.

 A case in point: fruit 

flies.  Certain exotic fruit 
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flies riding on smuggled fruit could threaten $7.2 

billion worth of U.S. agricultural commodities.  

Gardner’s home state, California, grows $5.1 

billion of these products.  The flies can attack 

more than 400 kinds of host plants, spoiling or 

destroying the fruit.  In addition to lost produc-

tion, an infestation could trigger other devastating 

costs, including control and eradication measures, 

increased pesticide use, and loss of export markets.

 Gardner and his fellow SITC officers patrol 

the front lines of agricultural trade to help prevent 

exotic fruit flies—and a myriad of other animal 

and plant pests and diseases—from entering the 

United States.

 Although Gardner looks for all restricted or 

prohibited products, he focuses on the greatest 

threats to American agriculture.  These include—

among many others—fruit fly host material and 

poultry products from countries affected by the 

H5N1 strain of highly pathogenic avian influenza.
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“For APHIS, my resolution is 

for enhanced professionalism. 

For APHIS as a whole and 

for each of us individually, 

it is important that we act 

like professionals in how we interact with each 

other and our stakeholders.  Treating others with 

respect is a given, but we also need to be respon-

sive to requests and honor the commitments that 

we make to each other and to our constituents.  

We need to bring our best to the job every day—

to constantly hone our skills and show our profes-

sional best in our actions and our appearance.  It 

is on our professionalism that others will form an 

opinion of us as individuals and as an agency.”

 For me personally, my resolution is to con-

tinue to try and live a balanced life.  Secretary 

Johanns has talked about the need for balance—

especially with the professional, physical, spiritual, 

and personal aspects of our lives.  This is difficult, 

and it’s a significant challenge for me person-

ally. To do our best at work, we need this balance.  

Spirituality has always provided me with a broader 

perspective on the importance of what we do as well 

as why and how I accomplish my goals.  

 And, while exercise and losing weight are com-

mon resolutions, I find exercise is a necessary part 

of balance in my life.  It contributes to both physi-

cal and mental fitness.  Also, I feel strongly that 

we can’t allow stress at work to compromise our 

relationships with family and friends.  At times, 

situations at work may interrupt our balance, but 

ultimately family must come first.  I can relate to 

this very well right now with a new and special 

family member—just in case anyone hasn’t yet 

heard about my 1-year-old grandson, Landon!  

(By the way, I have pictures!)”

Continued on page 4

SITC Officers regularly visit markets like this in 
the Los Angeles area.
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 ”But, even with a target in mind, we must 

be on the lookout for anything, anytime, any-

where,” Gardner notes.

A Vast Universe to Inspect
 In SITC’s line of work, the most difficult 

question could well be: Where to begin?

 “We look at all kinds of markets—Asian, 

Mexican, grocery stores, Costco, Sam’s Club, 

and craft stores,” Gardner says.  In craft stores, 

potpourri could carry 

beetles from India and 

Christmas decora-

tions could contain 

prohibited wood and 

pinecones.

      At food markets, 

Gardner searches for 

suspicious differenc-

es.  When he notices 

discrepancies in price, 

quality, or appearance 

for the same type of 

commodity, he wants to know whether the prod-

ucts all came from the same country under the 

same certificate.  And if any warehouses have 

changed their configurations, Gardner dives in to 

see why.

 The list of items to check can seem endless.  

Any of the following animal products could 

require certification: cooked beef, pork, and 

chicken; canned and dehydrated soups; noodle 

bowls; bouillon; medicinal products with animal 

ingredients; and frozen meat.  Some importers 

have labeled frozen boneless duck and chicken 

feet as jellyfish, so Gardner checks these pack-

ages closely.

 Importers have also been known to cover a 

package’s foreign-language ingredient list with 

a sticker listing the ingredients in English—and 

the two don’t always agree.  To check the prod-

ucts for prohibited meat, SITC officers carry a 

card listing the words for meat products—such 

as beef, pork, and chicken—in a variety of 

languages, including Chinese and Vietnamese.  

With the card, officers can remove the sticker 

and verify it against the package.

 On the plant product side, Gardner ensures 

that Szechuan peppers (a citrus fruit) have been 

With this card, SITC 
officers can translate 
ingredient listings on 
imported products.

heat-treated, licorice melon seeds have been 

fumigated or cooked, herbs have been certified 

for any required treatment, and broom bristles 

contain no seeds.  These items just scratch the 

surface.

 At markets and warehouses, inspecting 

huge freezers packed with boxes can pose spe-

cial challenges.  If SITC officers suspect a prob-

lem, they typically ask the facility employees 

to move boxes before starting a comprehensive 

search.  The effort can pay off, though, as it did 

when Gardner’s group found a frozen grapefruit 

product from Bangladesh that tested positive for 

citrus canker.

 “You never know what you’re going to find, 

or where you’re going to find it,” Gardner says.  

In their search for illegal imports and smuggled 

prohibited products, the nine officers in SITC’s 

Los Angeles work unit cover 10 counties in 

Southern California.

Always a Good Cop, 
Never a Bad Cop
 Gardner seeks to build close relationships 

with all importers and foreign market mer-

chants—even those who violate the regulations.  

He understands that information gathering is key 

to smuggling interdiction.

 “Our primary goal is to quarantine the 

product,” Gardner says.  “Our second goal is to 

turn violators into sources for more information.  

It doesn’t end with this one violator—as soon as 

one is caught, another’s doing it.”

 He notes that, once caught, violators are 

eager to have their competitors treated the same 

way.  Valuable information begins to flow.  

“Usually tips from other importers are pretty ac-

curate,” he says.  “They say it’s in a container at 

this warehouse and at this time, and they’re right 

on.”  Gardner adds that domestic producers are 

also happy to feed tips to SITC to stop imported 

illegal products from undercutting their busi-

nesses.

 Still, after he seizes their products, Gardner 

gives violators the personal touch in his low-

key, soft-spoken way.  “We give them step-

by-step instruction and guide them to get their 

permit,” he says.  “We help them get started, 



chocolate.  The boxes, however, contained citrus 

budwood—some of which tested positive for citrus 

canker.  CBP officials passed the information to 

SITC, and Gardner and his fellow SITC officers 

in Los Angeles jumped on the case because the 

budwood was destined for Ventura County.

 Together, CBP, APHIS, the California Depart-

ment of Food and Agriculture (CDFA), and the 

Ventura County Agricultural Commissioner’s 

office traced the budwood shipments.  Working 

closely, the agencies linked the destination ad-

dresses—all residential homes—to a local nursery, 

which they connected to three orchards owned 

by the Japanese budwood exporter.  SITC issued 

Emergency Action Notifications resulting in the 

burning of all the grafted budwood in the orchards 

as well as citrus trees from two of the residences.

 APHIS’ management, recognizing the im-

portance of the operation, presented Outstanding 

Achievement Awards to Gardner and 24 members 

of the budwood group.  Reflecting on the case, 

Gardner notes, “It’s good to know that, even 

though a lot of things you do are dead ends, they’re 

not always a dead end.  They’re huge to American 

agriculture.”

 That’s why SITC officers relentlessly patrol 

their beats.  And in Los Angeles, Stephen Gardner 

is always on the prowl.
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and—when needed—we also help them overcome 

the language barrier.  We treat them with respect, 

answer their questions, and let them know that a 

human always answers when they call the number 

on our card.”

 After SITC officers officially record viola-

tions and seize products, they refer the matter to 

APHIS’ Investigative and Enforcement Services 

(IES), which determines whether a fine is war-

ranted.  If IES investigators also conclude that 

criminal activity was involved, they refer the case 

to USDA’s Office of Inspector General.  Sepa-

rating the inspectors from those who penalize 

and prosecute helps SITC officers on the beat to 

remain the good cops.

Casting a Wide Interagency Net
 Gardner knows firsthand the value of close 

collaboration with other agencies at all levels of 

government.  In 2004, he served in the Multi-

Agency Smuggled Citrus Budwood Group, which 

intercepted nearly 4,000 smuggled citrus plants in 

a major citrus-producing area of California.  That 

bust could be a case study in interagency coopera-

tion.

 It began when U.S. Customs and Border 

Protection (CBP) inspectors intercepted three 

mail shipments from Japan labeled as candy and 

In October, Richard Turner, of the National Asso-
ciation of State Aviation Officials (NASAO), joined 
William Clay, Deputy Administrator of Wildlife  
Services, in signing a 5-year Memorandum of 
Understanding (MOU). In the MOU, NASAO  
recognizes the national leadership and profes-
sional expertise of Wildlife Services in resolving 
wildlife-human conflicts and encourages State 
aviation offices to seek Wildlife Services assis-
tance with wildlife hazards at airports. 

Wildlife strikes at airports cause more than $500 
million in losses annually to U.S. civil aviation.  In 
2005, Wildlife Services assisted 667 U.S. and  
7 foreign airports to address wildlife hazards.

Wildlife Services MOU
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PPQ, President, PPQ 
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 “This will be my 28th 

year with PPQ. And, I have 

both grown up and moved up 

within its ranks. With retire-

ment near, I think about how I 

can give back to this wonderful agency. 

 My resolutions are: to increase my network 

of colleagues working in agriculture around the 

world; to mentor employees who want to make a 

difference in the agency and to help them fulfill 

their potential; and, to help managers make suc-

cession planning a daily goal, especially as us 

baby boomers move toward retirement. I will keep 

working as a shepherd of the regulatory process 

that brings exotic fruits to U.S. consumers. Lastly, 

I will keep smiling ‘cause I love this agency so 

much, and I’m lucky to be a part of it!”

 

Michael Wach
Supervisory Policy Analyst, 
BRS
 “My cubicle looks as if it 

were ransacked by thieves—

thieves who didn’t find what 

they were looking for.  So, I’d 

like to work on ways of man-

aging my clutter, to get rid of old books and papers 

I’ll never read, to retire stress-relieving squeeze 

toys I no longer squeeze, to actually have some 

blank desk space.  I just heard on NPR today that 

former Secretary of State James Baker maintained 

a completely bare desktop.  That’s a goal I’d like to 

work toward.”

 

Vanessa Schreier
Plant Health Safeguarding 
Specialist, PPQ
 “Graduating from APHIS’ 

Advancing Leader Program in 

2006 was the highlight of my 

year.  It didn’t come out of a 

specific resolution on my part.  

But, by focusing on and questioning what I thought 

I wanted to learn and who I thought I wanted to 

be, I became involved in projects more interesting 

than I could have imagined.  Some projects I even 

initiated on my own!  For the New Year, I simply 

want to see them flourish, but that is no small 

task.  The best I can do is to resolve each day to 

dedicate my attention to understanding the people 

and to contributing to the programs that make our 

agency an exciting place to work.”

Pamela Simpson-Diedrick
Senior Staff Veterinarian, VS
 “Each year I make a reso-

lution that is eventually broken 

or forgotten. But this year is 

different. I’m making 

promises that are easy to keep.

  I promise to do one good 

thing for someone every day. This will be done 

without expectation or return of favor. Mentoring 

and tutoring are important.  So, I’ll participate 

again in the Partnership in Education program, 

help with a science fair, and encourage APHIS 

employees to join a mentoring program. 

 I also promise to write down every day at 

least one positive thing that has happened to me.  

And, I promise to write down every day at least 

one thing that I could have done differently or 

improved upon.

 Have a Happy New Year! And, as Dr. Martin 

Luther King said, remember to “Observe with 

both friend and foe the ordinary rules of courtesy.” 

 

Seth Swafford, Staff 
Officer for Wildlife 
Diseases, WS
 “My New Year’s resolu-

tion—quitting old habits 

automatically come to mind.  

But, being proactive instead  

seems a better choice  to 

ensure change.  So, as I ride 

in an airplane, sitting behind the computer, and 

eating my in-flight snack—I realize being physi-

cally healthier would be a perfect proactive New 

Year’s resolution.  Sure this sounds traditional, 

and it will likely not last very long, but an honest 

effort of walking upstairs instead of the using the 

elevator and walking to the metro in lieu of taking 

the shuttle bus seem to be easily achievable steps 

to better health.  My improved physical health will 

likely lead to increased mental health, which is 

always beneficial when starting a new year.”



My goal is to keep good focus and help develop 

the discussions in a way that is respectful, open, 

and constructive.  I care deeply about these 

animals and want to help find the solutions that 

will most benefit them.  At APHIS, we often find 

ourselves at these busy intersections where many 

views come together.

  For my personal goals, I also want to keep 

growing my technical knowledge and grow in 

other ways like through the APHIS Track II Ad-

vancing Leader program that I’m part of. And like 

many of us, I need to get back on that exercise 

wagon that I fell off of earlier this year. ;-)”
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Denise Sofranko, Field 
Specialist for Elephants, AC 
       “Like most, I find it 

hard to slow down and think 

about New Year’s resolu-

tions, especially when there 

is so much going on.  This year we have a big 

challenge ahead. We’ll be reviewing and respond-

ing to the comments received on a recent petition 

about changing the AWA regulations concerning 

elephants. As you can imagine, there are many 

perspectives on this issue.

 

New Year 
Resolutions

Accomplishment most proud of?    
I’m proud of being selected as Regional Direc-

tor to lead an outstanding group of employees in 

PPQ’s Western Region.

Last book read?  
Neither Wolf nor Dog - On Forgotten Roads with 

an Indian Elder, by Kent Nerburn. 

Guilty pleasure? 
No guilt here;  I love spending time around our 

house in the country with my wife Debbie.   Star 

gazing on a cold, clear winter night is awesome!

Favorite meal? 
A really good steak.

Favorite movies?   
Les Miserables; Milagro Beanfield War and the 

Lord of the Rings.

Hobbies? 
Fly fishing, skiing and snowboarding, bicycling, 

rock climbing and fly fishing (oops, I already 

mentioned that..)

What is your background? 
I was born and raised in southern Colorado and 

studied biology and chemistry at the University of 

Southern Colorado.    

How long have you been with 
APHIS? 
I’ve been with APHIS for 27 years.  Prior to that, 

I spent a few years with the National Park Service 

and U.S. Customs. 

Most memorable APHIS 
experiences?  
Living and working in some wonderful places!  

Having grown up in Colorado and grouching 

about Texas tourists invading my Colorado home 

“state,” I ended up spending nearly 20 years work-

ing in the Lone Star State for Plant Protection and 

Quarantine.  It turns out all those Texans really 

did offer genuine hospitality and friendship.   I 

worked along the U.S./Mexican border for many of 

those years and experienced an incredible blend of 

people, culture, agriculture, and community.    

Priorities for the coming months?
I want to continue to help build a strong APHIS 

leadership team in the regional hubs and build up 

our emergency response capabilities in APHIS.  

Within PPQ, I hope to contribute to the strengthen-

ing of our plant pest detection programs. 

APHIS Manager Profile

Phil Garcia 
Director, Plant Protection 
and Quarantine, Western 
Region



APHIS,” said Michael Gregoire, the agency’s CFC 

National Capital Area Campaign Manager.  “I have 

to give a big thanks to everyone who contributed 

and also to those who pitched in everywhere and 

held fundraisers.”

 Among others, this year’s events at headquar-

ters included CFC bay auctions, bake sales, a chili 

cook off, an all-day donut sale, and an “Everything 

Chocolate” market.  Both the Veterinary Services 

(VS) and Plant Protection and Quarantine programs 

even held karaoke events where agency employees 

braved the stage for the cause.  

 “We had a really good time with the karaoke.  

It was hilarious and all for a good cause,” said Tami 

Smith, CFC Team Captain for VS in Riverdale.

Still Time to Give
 Although many CFC activities nationwide are 

now winding down, it’s not too late to do your part 

for the CFCNCA and in other area campaigns as 

well.  In Riverdale, the CFCNCA was scheduled 

to close on December 15 but has been extended 

through January 31.  For more information con-

cerning deadlines and contribution options, contact 

your local program CFC keyworkers. 
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Throughout the country’s numerous Combined 

Federal Campaign (CFC) areas, APHIS employees 

have embraced local CFC themes for giving and 

actively contributed to their respective campaigns.  

At headquarters, APHIS is close once again to 

meeting its CFC National Capital Area (CFCNCA) 

goals.  Together, employees have so far raised 

more than $171,000 toward the agency’s 2006 

goal of $184,602.  With the agency’s mounting 

contributions, USDA 

is making its way ever 

closer to its CFCNCA 

contribution goal of  

$1.8 million.

       In response to the 

CFCNCA theme “Be 

a Star in Someone’s 

Life,” many of APHIS’ 

brightest stars came out 

to make individual  

donations and to take 

part in organized  

fundraising events.  

“It has been a very successful 

and busy campaign year for 

CFC
Success! 
The Stars 
Come out at 
APHIS

By John Scott
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Snapshot 
from the 
Field: 
Public 
Servants 
Going Public

By John Scott

Even though we’re all public servants, many of us 

haven’t experienced what it means to go “pub-

lic” and represent the agency at large meetings 

or events.   For some of us, the prospect is hard 

to imagine.  But, agency employees are asked to 

step into the public spotlight quite often. Here are 

some of their stories, along with the challenges 

and surprises they found.

Keeping it Positive
 Adam Grow, a Center Director with Veteri-

nary Services, recently attended a Farm Bureau 

meeting of about 500 producers in Arkansas to 

talk about the National Animal Identification Sys-

tem (NAIS).   As it neared time for his presenta-

tion, Grow said the local Bureau representative 

advised him, “This group’s not real high on the 

NAIS right now and, by the way, there’s a news-

paper reporter here that wants to talk to you.”  

 From there, the immediate challenges didn’t 

get any easier.  The program began with local 

politicians presenting their views on NAIS.  None 

were supportive, and some were quite vocal in 

stating their opposition.  Just before Grow took 

the stage, one of the local candidates wore a “No 

NAIS” jacket as she addressed the crowd.

 Despite what many would consider a thorny 

situation, Grow was able to give his talk and 

speak to the benefits of NAIS.  Although he didn’t 

know it at the time, his presentation was to be fol-

lowed by a group vote about whether to support 

the program.  And, because the group represents a 

particularly intensive cattle-producing area of the 

State, the vote was important to the organization’s 

State-level support for the program.

 “I got to see then and there whether I did my 

job or not,” said Grow with a laugh.  As it turns 

out, the audience had warmed to his message, and 

they unanimously passed a resolution in support 

of the program.

 As a speaker, Grow focuses on a couple key 

practices when talking to an audience.  He credits 

them for the outcome that day.  “First, I make 

sure I know my subject, and I always try to keep 

everything on a positive note,” Grow said.  When 

CFC paparazzi, Jim Rogers, interviews 
Michael Gregoire on the red carpet at the 
Riverdale CFC kick-off event.

Continued on page 7
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presenting or handling questions, he aims for an 

even tone and gives concrete examples of the 

genuine benefits to his audience about the agency 

activities that he’s discussing. 

 Grow also credits the importance of trying to 

know his audience and to finding common ground.  

He listens closely to questions, and he also asks 

questions of his audience to better understand their 

situations.  When that happens, the result is often 

that the speaker and audience become more human 

to one another and communicate better.

Listening Counts
 As Area Veterinarian in Charge (AVIC) for 

New England and senior AVIC in the country, Bill 

Smith has participated in many public meetings 

and made countless presentations.

 “I’ve spoken at public meetings, industry 

conferences, and in classrooms to all ages, from 

grade school to vet school,” said Smith.  His 

advice echoes that of others:  know your stuff and 

know your audience.  And to this, he adds another 

important tip.  Be willing to admit when you don’t 

have the answers.

 “If you don’t know the answer, just tell them 

you don’t.  Then ask for their name and if you can 

get back to them.  If you take a chance and talk 

about things you don’t know about, it only comes 

back to bite you.”

 The majority of Smith’s speaking experiences 

have been positive, but he knows that events can 

get emotionally charged or personal.  “In some 

cases, it helps to step in and at other times it’s best 

to let people vent.  It’s part of knowing your audi-

ence,” said Smith.    

 At a pseudorabies meeting, Smith recalled 

one producer who wanted to use the event to air 

personal grievances about a particular agency 

veterinary medical officer in the State.  “His com-

ments were way off-topic,” Smith said.  “In that 

case, I had to step in and say, ‘This is not the best 

time or place for this discussion.  Can I talk with 

you after the meeting about your concerns?’”

 At other times, tension is best defused by 

lending a listening ear.  This advice is perhaps best 

illustrated by his recent experience at an early 

December meeting in Maine about NAIS.  The 

meeting was the first gathering since a March 

meeting, at which some attendees surprised 

speakers by hurling cow manure at Maine’s 

State Veterinarian.

 “I wasn’t at the previous meeting, but it went 

a lot better this time,” Smith said.  Sometimes it’s 

just better if the message is simply ‘I’m not here 

to preach.  I’m here to listen.” 

Surprises:  The Good Kind
 As Fred Bourgeois, a field Veterinary Medi-

cal Officer in Louisiana, found out, surprises at 

public events can sometimes be good things.  

 In late September, Bourgeois was invited to 

an event in Cameron Parish, Louisiana, commem-

orating the one-year anniversary of Hurricane 

Rita.  The event was well attended and featured 

numerous politicians, including the governor, 

lieutenant governor, and Senators Vitter and 

Landrieu.  U.S. Army Lieutenant General Russel 

Honore, a notable figure in response efforts to 

the hurricane, and Freddie Richard, the Director 

of Emergency Services for Cameron Parish, also 

were there to mark the occasion.

 At the very end of the event, Richard 

surprised Bourgeois by calling him on stage for 

special recognition.  He said that when Bourgeois 

took on the task of running the cattle rescue effort, 

he lifted a huge burden from Richard’s shoulders 

and enabled him to focus attention on restoring 

critical services to the community.  On stage, 

General Honore hugged and thanked him.  The 

politicians all shook Bourgeois’ hand, saying that 

they were happy to meet the man that the General 

had been speaking of so highly all day long.

 “It was overwhelming to be suddenly pulled 

into the spotlight,” said Bourgeois, who credits 

the work of many others in Veterinary Services 

and also USDA for supporting hurricane relief 

efforts.  “It was great to get this kind of feedback 

from the people we helped.  We left a real posi-

tive impression on folks with the work we did.”

Snapshot 
from the 
Field:
Continued from page 6
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For some of us, winter means enjoying outdoor, 

seasonal fun like skiing, hiking, or skating.  For 

others, winter is more of an indoor time that is best 

spent near a woodstove or under a blanket reading 

a good book.  

 Whether you’re an indoor or outdoor winter 

person, you’ll likely find yourself at some point 

this winter clearing snow from your sidewalk or 

digging out your car.

 To stay healthy and safe, the National Safety 

Council offers this advice on shoveling snow.  
 

• Individuals over the age of 40, or those who  

 are relatively inactive, should be especially  

 careful. If you have a history of heart trouble,  

 check with you doctor before shoveling. 

• Do not shovel after eating or while smoking. 

• Take it slow! Shoveling can raise your heart  

 rate and blood pressure dramatically, so pace  

 yourself. Stretch out and warm up before 

 taking on the task. 

• For your back, don’t pick up too much at  

 once.  Use a small shovel.  Also, push the  

Winter Tip
  

The Scoop 
on Shoveling 
Snow

 snow as you shovel. It’s easier on your back  

 than lifting.

• Shovel only fresh snow. Freshly fallen, 

 powdery snow is easier to shovel.

• Lift with your legs bent, not your back. Keep  

 your back straight. By bending and “sitting”  

 into the movement, you’ll keep your spine  

 upright and less stressed. 

• Do not work to the point of exhaustion. If

  you  run out of breath, take a break. If you  

 feel tightness in your chest, stop immediately. 

• Dress warmly. Remember that your nose, ears,  

 hands and feet, need extra attention during   

 winter’s cold. 

 For more tips, visit the National Safety Council 

Web site at 

www.nsc.org/library/facts/snowshov.htm

USDA and 
Chinese 
Scientists 
Partner on 
Avian 
Influenza 
Study

By Gail Keirn

In April 2005, scientists first saw the potential 

effects of the highly pathogenic H5N1 avian 

influenza on wild birds.  More than 6,000 wild 

migratory birds died from the virus at Qinghai 

Lake nature reserve in central China.  This event 

was highly unusual and likely unprecedented.  

Prior to the event, wild bird deaths from highly 

pathogenic avian influenza (HPAI) virus were 

extremely rare.

 To obtain a better understanding of how the 

virus entered the Qinghai Lake ecosystem and 

resulted in the death of so many birds, scientists 

from the Chinese Academy of Sciences’ Institute 

of Zoology and APHIS’ Wildlife Services pro-

gram are studying wild and domestic animals in 

the vicinity of Qinghai Lake.  Broadly, the goal 

is to study the role of wildlife as carriers of avian 

influenza.  Specifically, the study’s objectives 

include: identifying reservoirs of avian influenza 

through surveillance of wild and domestic species; 

developing a risk assessment of avian influenza to 

people, poultry and wild animals in Qinghai and 

Xinjiang Providences; and, making recommenda-

tions for biosecurity and conservation on farming 

in northwestern China.

 The 2-year study is part of a cooperative 

agreement funded through APHIS and imple-

mented collaboratively through the USDA For-

eign Agricultural Service/International Coopera-

tion and Development.  

 “It’s important that we develop a better un-

derstanding of the role wildlife species may serve 

as vectors or reservoirs for highly pathogenic 

H5N1 and the risk these species pose to domes-

tic or farm animals.  Working with the Chinese 

near Qinghai Lake is an excellent opportunity to 

further our current understanding,” said Dr. Dale 

Nolte, program manager for Wildlife Services’ 

National Wildlife Research Center (NWRC) and 

project lead for the collaborative avian influenza 

work in China.  

Putting the Plan to Work
 Initial trips to China by Wildlife Services’ 

representatives in December 2005 and June 2006 

helped determine the study’s objectives and final-

ize an official cooperative agreement between the 

USDA and Chinese Academy of Sciences.  Dur-

ing August 2006, three wildlife biologists from 

Wildlife Services spent 3 weeks surveying the 

Continued on page 9
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Chinese and U.S. scientists prepare traps in hopes of 
capturing animals around Qinghai Lake. Left to right: 
Michael Marlow (Wildlife Services), Mr. Yin Zouhua, and 
Dr. Guo Junging (Chinese Academy of Sciences). 
(Photo by Jeff Root, USDA)

wildlife and habitats in and around Qinghai Lake.  

Together with their Chinese counterparts, they 

captured and sampled approximately 200 birds for 

avian influenza research.  

 The team also collected more than 1,000 

environmental samples from water, soil and feces.  

The samples will be diagnosed in China, then the 

international team will cooperatively analyze the 

data to develop risk assessments and make recom-

mendations.

 “In addition to waterfowl, the Chinese govern-

ment is interested in the potential impact avian 

influenza may have on other wildlife species, such 

as mammals and other birds,” says Dr. Jeff Root, 

research wildlife biologist at Wildlife Services’ 

NWRC.  “While in China, we collected blood and 

tissue samples from several species in order to 

determine whether they were exposed to the virus 

and to begin to assess if they might serve as pos-

sible vectors or reservoirs of the virus.”

 Wildlife Services has invited Chinese scien-

tists to the United States later this year to observe 

avian influenza surveillance activities and other 

wildlife management techniques.  They also plan 

to revisit Qinghai Lake in 2007 to conduct ad-

ditional sampling.

 “This project is one part of the United States’ 

commitment to assist countries to control and 

eradicate highly pathogenic H5N1,” said Dr. 

Thomas DeLiberto, APHIS’ National Wildlife 

Disease Coordinator responsible for managing 

APHIS’ national and international avian influenza 

surveillance efforts in wild birds. APHIS is also 

assisting countries in Asia, Europe and South 

America, as well as Mexico, to monitor and con-

trol avian influenza in wild birds.

 Michael Marlow, who traveled to China with 

fellow Wildlife Services wildlife disease biologist 

Carl Betsill, summed up their experiences this 

way, “Working with scientists in China provided 

us with new perspectives on wildlife management 

and disease issues in other countries. We value 

the new relationships and partnerships we made 

while working overseas.”

Qinghai Lake is the largest inland saltwater lake in China.  At 
10,500 feet above sea level, the lake spans 1,789 square miles and 
attracts large flocks of migratory birds, including geese, gulls, sand-
pipers, and cormorants.  (Photo by Alan Franklin, USDA)
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APHIS 
Among the 
Best

By John Scott

APHIS recently earned recognition for its inno-

vative use of technology to better serve agency 

customers and improve the agency’s permitting 

activities.  In early October, APHIS’ ePermits 

System was announced by Government Com-

puter News as one of the publication’s 2006 Gala 

Award winners.  The publication hosts the annual 

awards and gala event to honor distinguished 

project teams and 

programs in the 

field of government 

information technol-

ogy.  APHIS was 1 

of only 10 organiza-

tions chosen from 

among 150 award 

candidates.

       “We are 

extremely apprecia-

tive and honored to 

receive the 2006 Gala Award,” said Administrator 

Ron DeHaven.

 Even before the 2006 Gala Award announce-

ment, feedback on the new system was decidedly 

positive.  Users from both inside and outside of 

the agency recognized the system as a “winner,” 

especially from a customer service perspective.

 Senior Plant Pathologist Eileen Sutker sees 

firsthand many e-mail responses from satisfied 

ePermits System users.  “Folks who try it, love it,” 

said Sutker.

 One ePermits System user wrote, “Thank you 

so much! That is the most amazingly fast and ef-

ficient service that anyone could dream of.”

 Another e-mail said, “Thanks. My last permit 

took 7 months. This time it was done very, very 

efficiently.”  

 Customer feedback on the veterinary side has 

also been positive.  “…The user interface is very 

clear and easy to use, and both the application and 

renewal processes are more streamlined….The 

ePermits system is a welcome improvement to the 

previous system,” wrote one user.

 Released in multiple phases, the ePermits 

System is a Web-based tool that allows agency 

customers to apply for, track, receive, and pay 

for agency permits.  The system, which became 

available to the public on April 3, 2006, offers 

both security and improved processing speed.  

APHIS employees dress 
sharp and celebrate the 
agency’s recognition at 
the GCN Gala Award cer-
emony.  From left to right:  
Deitra Phillips, PPQ; Neil 
Hoffman and Lee Hand-
ley, BRS; Mike Firko, 
PPQ; Karen James- 
Preston, VS.

For some types of permits, turnaround time was 

reduced from 4 days to 1 day.

 Because the ePermits System is an agency-

wide initiative, it benefits the full range of APHIS 

customers. People who apply for a permit through 

Biotechnology Regulatory Services, Plant Protec-

tion and Quarantine, or Veterinary Services can 

use the system. All of the agency’s permits are 

now available through e-Permits.

Making it a Success
 The system’s development required close 

cooperation between the participating programs 

and beyond.  “It took a real team effort to make 

this system a success,” said Alison Young, who 

has managed the ePermits project.  With the help 

of Science Applications International Corporation, 

SAIC, an outside contractor, and many people 

throughout the agency, system developers had to 

navigate many complicated logistics concerning 

funding, security, and technology.

 In the true spirit of e-Gov initiatives, the 

e-Permits System incorporates existing outside 

electronic systems as well.  It uses the USDA 

eAuthentication system to register users and the 

U.S. Treasury Department’s Pay.Gov System to 

process payments.

Good News for Agency Employees
 As Young points out, it’s not just APHIS 

customers who benefit from the ePermits System—

agency programs and employees reap rewards 

as well.  The programs gain much improved 

oversight and reporting options.  For example, 

information is now uniformly managed, tracked, 

and stored; program staff can now more easily 

and accurately verify the number of permits and 

workload trends.  In short, better information is 

leading to better management of agency time and 

resources.  

 With the e-Permits System, agency staff who 

process permit have reduced the time that they 

spend on paper hunts.  As the number of regis-

tered users continues to grow, so will the time-

savings for the agency’s permit.

 Both inside and outside the agency, apprecia-

tion for the new system is strong.  Young said, “I 

actually had someone I never met before come up 

to me in the café. Right out of the blue, she said, 

‘Thank you for bringing ePermits to our agency.”
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Work Tip: 
How To:  

Throwing things out can be one of the hardest 

things to do. E-mail is a great example of some-

thing we’re good at saving.  Sometimes for good 

reasons, but—as many employees freely admit—

often not.  For many, the result is an overcrowded 

inbox that buries the things you need under the 

things you don’t.  And, as any computer special-

ist in the Agency will tell you, our Agency’s mail 

servers are straining under the e-mail clutter.

 So, in the spirit of the New Year, here’s how 

to drop a few of those unwanted pounds from your 

e-mail inbox.  There are two things that you can 

do:  clean out what you don’t need and back up 

what you want to save.

 

Quick and Dirty Tips for Cleaning 
the Clutter
 First, take a critical look at your inbox.  If you 

take a minute and truly assess the mess, you may 

be surprised at how easy the pickings are for delet-

ing.  How many stray e-mails do you still have 

about lost cell phones or notary requests?  

 After cleaning out what first catches your 

eye, there’s more that can be done with ease to get 

rid of deeply buried e-mails.  Instead of scrolling 

through your inbox line by line to delete single 

e-mails, use Lotus Notes’ “sort” options and 

searches to identify and delete groups of e-mails.  

It takes less time and can make a big dent in clean-

ing out your inbox.  Try these tips:

• Click on the “Who” column at the top of  

 your e-mail view.  This re-orders your 

 e-mails alphabetically by sender (and

  secondarily by date). Then, scroll through  

 your e-mail list.  Using this view, it’s

  easier to identify e-mails from specific 

 senders that you know you don’t need   

 to save.  It’s also a powerful reminder of  

 just how old some of your e-mails are. 

• You can also re-order your e-mails by 

 clicking on “size.”  Using this view helps  

 find large announcements and event flyers  

 that take up a lot of server space.

• Use the Find/Replace function under the 

 Lotus Notes Edit pull-down menu.  Search for

  words that will help find common e-mails

  that you can delete.  Search for words like:  

 lights, notary, cell phone, etc.

• For an e-mail that you’re saving solely 

 because of its attached file, consider 

 detaching and saving the file to your hard  

 drive.  You can then either delete the 

 original e-mail or, using the edit options in 

 Lotus Notes, you can keep it and insert a  

 note in the original e-mail to remind you  

 where you have saved the detached file.

 Remember, too, that some e-mails may be 

considered a record under the Federal Records 

Act.  Before you delete any e-mail, be sure to 

review the Agency guidance available at  

http://inside.aphis.usda.gov/records/e-mailhome.htm.

 With these basic tips and a little practice, you 

can quickly get your inbox back into shape.  To 

keep the excess down, spend just a few minutes 

each day deleting what you don’t need.  Your in-

box and the Agency’s mail servers will thank you.

 

Saving Server Space with an 
E-mail Backup
 For e-mails you truly need to save, consider 

making a personal backup copy of your e-mails 

and saving it to CD, DVD, or some other storage 

media, like a flash drive.  Broadly, this is a three-

step project:  naming the backup file; copying the 

backup file; and moving the backup file to CD, 

DVD, or other storage.  Armed with a backup 

copy, you may find it easier—possibly even enjoy-

able—to delete e-mails from your inbox.

 To view step-by-step instructions on making 

a personal backup copy, select and open the file, 

Backup_stepbystep.pdf attached to this file.

Clean Up 
and Back 
Up Your 
E-mail Inbox
By John Scott
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As an international team of veterinary officials 

have found, the road to progress sometimes takes 

unusual turns:  from Kuwait to Minnesota and then 

to Iraq.  Along the way they also found that, in the 

company of dedicated people, together they can 

clear large obstacles in their path.

Kuwait City, Kuwait 2004
 It began 2 years ago, when a team of veteri-

nary professionals from different cultures and 

countries first met in a city surrounded by des-

ert sand, waters of the Persian Gulf, and tens of 

thousands of U.S. service 

members and coalition 

partners.  At 120 

degrees Fahren-

heit, in Septem-

ber, Kuwait City, 

Kuwait, is a place 

where many would rather be enjoying the 

cool of an air conditioner as opposed to 

being outside, baking in the sun.  Despite 

the extreme weather, the veterinary profes-

sionals met gladly with the goal of helping 

to develop a road map to rebuild the vet-

erinary infrastructures in Afghanistan and 

Iraq. 

 According to Dr. Paula Cowen, Director 

of Veterinary Services’ (VS) Professional 

Development Staff and a key member of 

the team, the workshop in Kuwait City 

was a starting point envisioned by Col. 

Cliff Walker, Veterinary Command, Com-

mander at Fort Sam Houston, Texas.

 “Col. Walker’s vision for the team was to as-

sist both Afghanistan and Iraq in rebuilding their 

veterinary infrastructures so that they could control 

the diseases of both animal and human health 

significance and ultimately allow them to produce 

more food animals for their people,” said Cowen.

 It was clear to the team as it met in Kuwait 

City that Afghanistan and Iraq have many similari-

ties, among them the presence of U.S. and coali-

tion forces; however, they also have many dif-

ferences.  Afghanistan remains rooted in a tribal 

system and has throughout the years lost much of 

its talented workforce.  Iraq on the other hand has 

maintained its educational system and a robust 

cadre of professionals.  Iraq traditionally offered 

free education up to and including graduate school. 

From Kuwait 
to Minnesota 
and to Iraq: 
A Map for 
Developing 
Veterinary 
Infrastructure

By Teresa Howes

Yet, Iraqi scientists have been largely isolated for 

almost 30 years.

  The first workshop held in Kuwait of 2004 

happened as a result of the generosity of the 

Kuwaiti Humanitarian Operations Center and the 

Henry Jackson Foundation along with funding 

from APHIS’ International Services program. 

 At the meeting, Afghan and Iraqi veterinar-

ians met with officials from the U.S. Armed 

Forces and USDA, as well as representatives from 

the American Veterinary Medical Association 

and from U.S. veterinary universities—including 

deans from the University 

of Georgia, University of 

California-Davis, and the 

University of Missouri.

      “As a result of our first 

meeting in 2004, long- and 

short-term needs were 

identified.  It focused the efforts to help rebuild 

programs,” Cowen said. To date, great progress 

has been made in Afghanistan with a number of 

technical experts holding workshops to assist in 

developing a National Animal Health Plan, as 

well as to start an Afghan Veterinary Associa-

tion.  The U.S. Agency for International Develop-

ment has also contributed funding for a number 

of projects, including starting private veterinary 

practices. 

Minneapolis, Minnesota 2005
 In July 2005 the team gathered for a second 

time. But, not in the desert.  This time, in a cooler 

climate—Minneapolis, Minnesota, at the World Vet-

erinary Congress.  There, they had frank discussions 

about the prospect of holding workshops in Iraq.

 “From the beginning, the Iraqi veterinarians 

wanted to host workshops in their own country. They 

did not feel that they were treated well in Kuwait, 

and they were tired of being shipped outside of their 

country for training,” Cowen said. 

 In addition, it was difficult for them to secure 

VISAs and get approval from the Iraqi Ministry of 

Agriculture. As a result, the workshops typically 

could reach only a very few Iraqi veterinarians at a 

time.

 To overcome this obstacle, Dr. Mo Salman, a 

key team member and graduate of the University 

of Baghdad over 30 years ago, began working 

“They literally risked 
their lives to attend 
this workshop.”   
             -Dr. Paula Cowen

Continued on page 13

Event poster for 2006 
workshop held in Erbil, 
Iraq.  The group photo 
has been blurred for the 
protection of workshop 
participants.
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along with others on a dream that they hoped to 

soon realize.   Salman, now a professor at Colo-

rado State University, had the dream of bringing 

a large group of veterinarians together in the 

relatively stable Kurdish region in northern Iraq. 

That dream would happen in September 2006. 

Erbil, Iraq 2006
 Once again the veterinary team traveled 

nearly 7,000 miles to the Middle East in the midst 

of intense heat and sand storms.  In Erbil, Iraq, 

about 90 veterinarians, 8 of whom were women, 

gathered with representation from the central gov-

ernments of Iraq and Kurdistan, veterinary schools 

and laboratories. The group also included private 

practice veterinarians from 16 of the 18 provinces/

governorates.  It was an unprecedented gathering.

 “The ‘International Team’ in full was also 

represented by the U.S. service members assigned 

to the Iraqi theater of operations and APHIS of-

ficials, including Dr. Paula Cowen, and Dr. Linda 

Logan.  In addition, representatives from three 

U.S. veterinary schools—including Dr. Prema 

Arasu (North Carolina State University), Dr. 

Craig Carter (University of Kentucky), and Dr. 

Salman—were present.  Dr. Max Coats, who had 

recently retired as APHIS Texas Assistant State 

Veterinarian, also participated.  Coats’ primary 

responsibility had been to track and control bru-

cellosis in Texas.  Iraqi veterinarians had identi-

fied brucellosis as one of their greatest disease 

concerns and had targeted it as an important 

workshop topic. 

 The purpose of the 2006 workshop was to 

develop a way to enhance Iraq’s national animal 

health efforts by integrating government, academ-

ic, and private sector veterinary capabilities.  The 

workshop format required participants to brain-

storm, collaborate, prioritize, and network with 

their colleagues from throughout Iraq. 

 “This was definitely something not encour-

aged under Saddam Hussein and in fact could 

have led to death.  We were amazed at how 

enthusiastically they embraced the process,” said 

Cowen.  “The participants told us time and again 

how much they wanted a better life and to be 

proud of their profession and its contribution to the 

recovery of their people. They literally risked their 

lives to attend this workshop.”  

 Cowen noted that security of the participants 

was of highest priority and continues to be. “I 

would love to share with Inside APHIS readers the 

photos of the intense debates, the group reports, 

the voting for setting priorities, and the challeng-

ing of authority.   But, for security purposes, we 

promised not to publish any photographs.”

 Cowen recalled other observations as well.  

Though the women veterinarians in attendance 

were few in number, their contributions were sig-

nificant. Rather than being deferential, they raised 

their hands to make comment and ask questions.

  “One woman volunteered to be the spokes-

person for a group report; another, from southern 

Iraq, apologized for her group that was dressed 

in black, but they were in mourning for the loss 

of family members, a stark reminder that this is a 

time of war,” Cowen explained. 

 At one point, another Iraqi woman confided to 

the team that, “…we women need to stick together 

and be strong,” said Cowen.

Workshop Outcomes
 For 4 days, workshop participants set aside 

giant obstacles such as security, lack of funding, 

and their geographic and religious differences.  

Instead, the group focused on the things they could 

accomplish together, and they found them to be 

many. On the last day, Iraq’s chief veterinary 

officer delivered a 5-year vision plan for a Na-

tional Animal Health Program. The plan identifies 

numerous concrete steps to be taken.

 With the plan and its detailed steps, the 

participants will make solid progress in building 

the Iraqi veterinary infrastructure.   Cowen noted, 

“It will be through their relationships and the care 

they have developed for each other that this prog-

ress will happen.”

From Kuwait 
to Minnesota
Continued from page 12
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In October, APHIS senior leaders met and 

addressed the leadership challenges surrounding 

the development of science-based regulations and 

policies, the refinement of APHIS’ strategic plan, 

and the alignment of individual operational plans 

with the agency’s and USDA’s strategic goals.  In 

all, 50 of the agency’s top leaders gathered, mak-

ing the conference the largest agency leadership 

group ever assembled.

 In addition to featured speakers Secretary 

Mike Johanns and Under Secretary Bruce Knight, 

the conference included a panel discussion led by 

USDA Chief of Staff 

Dale Moore, Admin-

istrator Ron DeHaven, 

and agency Chief 

Operating Officer 

Kevin Shea.  The 

conference also hosted 

presenters from outside 

USDA ranks.  

 Dr. Neil Kerwin, 

interim president of 

American Univer-

sity and director of the 

university’s Center for 

the Study of Rulemaking, spoke about the ongo-

ing key issue facing the agency—the challenging 

task of developing science-based regulations and 

policies.  Much of the conference’s first day was 

devoted to this topic.

 Senior leaders invested significant time in 

reviewing APHIS’ many operational plans cur-

rently in place for fiscal year 2007.  Participants 

discussed in detail the 38 plans developed by 

the agency’s programs and work units.  In large 

part, the purpose was to highlight the importance 

of aligning individual operational plans with the 

agency’s strategic plan and, in turn, with USDA’s 

goals and objectives.  Guest presenter, Chris 

Edgelow, president of Sundance Consulting, Inc., 

conducted group exercises to help sharpen how 

agency leaders lead and manage change brought 

about by current and new agency strategic direc-

tion and priorities.

 The Administrator’s Office and agency lead-

ers were so pleased with the work accomplished 

at the meeting that another conference is in the 

works for April 2007.  Building upon the recent 

meeting’s discussions, APHIS leaders will use the 

April 2007 meeting to continue working on the 

scheduled revisions to the agency’s strategic plan.

2006 Senior 
Leaders 
Conference  
Mapping the 
APHIS Path
By John Scott 

In October 2006, Secretary Johanns announced 

the winners of USDA’s Honor Awards and hosted 

the 59th annual ceremony.  The Honor Awards are 

the most prestigious awards presented by USDA, 

and APHIS was well represented in the ranks of 

those selected for the awards.  

 “The Honor Awards recognize truly out-

standing service by USDA employees who have 

achieved great things through their dedication, 

leadership, and hard work,” said Johanns.

 Congratulations to all APHIS recipients listed 

below!

Enhancing Protection and Safety of the Nation’s 
Agriculture and Food Supply
Asian Soybean Rust Team:  Coanne O’Hern (Group 

Leader), Matthew Royer, Claude Knighten, Glenn 

Fowler, Anwar Rizvi, Arnie Tschanz, Laurene 

Levey, Mary Palm, Osama El-Lissy, Russ 

Bulluck 

Foreign Agricultural Service Avian Influenza  
International Response Team: Eric Hoffman. 

Tracy Duvernoy, Dan Sheesley, Clifford Graham, 

John Hurley, Glenn Germaine, Ned Cardenas, Lin-

da Logan, Peter Fernandez, Cheryl French, John 

Shaw, Lorrie Brundige, Gordon Cleveland, Joseph 

Annelli, Jennifer Grannis, Cheryl Hall

Protecting and Enhancing the Nation’s Natural 
Resource Base and Environment
OIG Animal Welfare Act Investigation and Pros-

ecution Team:  Robert Gibbens

Supporting the President’s Management Agenda 
and Civil Rights 
USDA Human Capital Team: Terry Zietlow

Employee Recognition and Remembrance 
Awards  
The following APHIS employees were recognized 

for significant contribution to the recovery and 

relief efforts in the aftermath of hurricanes Ka-

trina and Rita:  Patricia Beetham, Steven Bennett, 

Randall Choate, Walter Cotton, Anthony Gruehl, 

Audrey Ingram, Dwight LeBlanc, Catherine Pres-

ton, Emily Pullins. 

USDA Honor 
Award 
Winners
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On October 26, 2006, APHIS employees gath-

ered in Riverdale to celebrate the achievements 

of those receiving the 2006 Administrator’s Civil 

Rights Award.  Founded 8 years ago, the award 

program highlights staff efforts that advance the 

cause of civil rights and equal employment oppor-

tunity and ensure the delivery of APHIS programs 

and services in an equitable manner.  

 Administrator Dr. Ron DeHaven was joined 

by Deputy Under Secretary Chuck Lambert in 

recognizing honorees in the following three cat-

egories: supervisor/manager, individual employee, 

and group effort.  Honorees were chosen by a 

selection committee from nominations submitted 

throughout the agency.  

Supervisor/Manager Category 
Awards
 In the supervisor/manager category, three 

individuals were recognized for their noteworthy 

efforts.  Ms. Susan Jojola, a biologist with the Na-

tional Wildlife Research Center, was honored for 

her mentoring of a Native American high school 

student.  Jojola, a member of the Isleta Pueblo 

Tribe, is also involved in ongoing outreach work 

with other young Native Americans to encourage 

them to consider internships and careers in the 

government.  In addition, she serves as a tribal 

liaison for the APHIS Native American Work-

ing Group to facilitate joint efforts and informa-

tion exchanges with Native American Tribes and 

groups.

 Dr. Michael Firko, Director of Permits, 

Registrations, Imports, and Manuals (PRIM) for 

Plant Health Programs, was honored for his com-

mitment and active efforts in support of equal em-

ployment opportunity and a truly diversified staff.  

PRIM employs 50 minority employees in a variety 

of grades, including 7 individuals hired under the 

Disabilities Program.  Firko also actively supports 

four of his employees who participate as Special 

Emphasis Program Managers for Plant Protection 

and Quarantine (PPQ) programs, and he has cre-

ated internship opportunities for minority youths 

in the Washington, D.C. area.

 As Director of Veterinary Services’ (VS) 

Center for Veterinary Biologics (CVB), Dr. Rick 

Hill was honored for his strong support of the 

NVSL/CVB Equal Opportunity/Civil Rights 

Committee.  Hill has encouraged the committee to 

attend and participate in special trainings, confer-

ences, and special emphasis presentations.  With 

the backing of Hill and the managers at Ames, the 

group has focused on recruitment of underrepre-

sented populations at the annual Iowa Diversity 

Conference and at career fairs across the country.

Employee Category Awards
 In the individual employee category, three 

individuals were recognized for their outstanding 

individual achievements.  Dr. Terry Clark, Native 

American Program Coordinator for VS’ National 

Center for Animal Health Programs, has worked 

diligently to expand awareness of and interest 

in APHIS animal health programs among Tribal 

Nations, many of which historically have been 

hesitant to involve the U.S. Government in Tribal 

affairs.  As a result of Clark’s work, 20 Tribes 

directly entered into agreements with APHIS for 

funding chronic wasting disease (CWD) surveil-

lance, and one Tribal organization entered into 

a combined agreement to provide CWD sample 

collection and training to more than 20 ad-

ditional Tribes.  In addition, 16 Tribes entered 

into agreements to accept funding for National 

Animal Identification Program efforts, of which 

2 were combined agreements to provide training, 

funding, and premises registration efforts for an 

additional 49 tribes.

 Ms. Virginia Green, a budget analyst with 

Wildlife Services in Reynoldsburg, Ohio, was 

honored for her efforts in promoting cultural 

awareness and in the recruitment of minority 

candidates. Green contacted numerous 1890 

Land-grant universities in an effort to reach recent 

graduates who might be eligible for wildlife tech-

nician and wildlife biologist positions.  Green has 

also been Wildlife Service’s Federal Women’s 

Program Manager since 1994.  In addition, she 

actively promotes awareness of Black history 

and distributes information about various special 

emphasis months.

 Ms. Estela Diaz, Marketing and Regulatory 

Programs’ (MRP) Small Business Coordina-

tor, was honored for supporting the agency’s 

civil rights efforts through her work with small 

business programs and the Javits Wagner O’Day 

program (JWOD), which provides employment 

opportunities in the manufacture and delivery 

Civil Rights 
Award 
Ceremony

By Gary Roush

Continued on page 16



of products and services to the Federal Govern-

ment to people who are blind or have other severe 

disabilities.  Diaz helps businesses classified as 

small, small disadvantaged, women-owned, and 

service disabled veteran-owned to receive their 

equitable share of MRP contracts.

Group Category Awards
 Four groups of APHIS employees were 

honored for their achievements in furthering equal 

employment.  In August 2005, VS’ National 

Animal Health Policy and Programs established 

an Equal Employment Opportunity/Civil Rights 

Advisory Committee, which in a short time 

drafted a charter and work plans.  In addition, the 

committee has distributed 

employment opportunity 

information at targeted job 

fairs, cultural events, and 

conferences, and developed 

brochures promoting 

Special Emphasis pro-

grams.  The group also 

initiated a successful 

Multicultural Day, and 

representatives attend meetings with the VS 

Native American Working Group.  Committee 

members honored were: Chris Bembenek, JoAnn 

Bentz-Blanco, Nathan Birnbaum, Cathy Chisley, 

Candy Clanton, Timothy Cordes, Cynthia Hough-

Fauntleroy, Jill Rolland, Betsy Sillers, Debbie 

Sweitzer, and Athena Walters.

 The second group award recognized the work 

of PPQ’s National Civil Rights Strategic Plan 

Working Group, which developed a three-part 

civil rights strategic plan.  The plan’s main goals 

are:  to create a PPQ workforce by 2009 that, at 

all levels, utilizes and reflects the diverse demo-

graphics of the general population; to develop 

strategies that result in a 20 percent reduction in 

certain categories of complaints; and to strengthen 

the role of special emphasis program managers in 

creating a diverse work force.  The working group 

members honored for their group effort were: 

Jane Berkow, Thomas Chanelli, Sharon Church, 

Gabriel DeLaGarza, Phillip Garcia, Carolyn 

Gethers, Christina Jewett, Larry Law, Ruth Lewis, 

Michael Lidsky, Kristen Luurs, Nancy Matthews, 

Feridoon Mehdizadegan, Robert Miller, Francis 
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Did you know? 

APHIS currently has 

nearly 8,300 employ-

ees, including 1,390 

who were hired in 

2006.  Of these new 

hires, 40 percent are 

women and 28 per-

cent are self-identified 

as being from minor-

ity groups.  

Murphy, Kiesett Newton, Michon Oubichon, John 

Payne, Mike Randall, Metwaly Sheta, Lillian 

Stewart, Nan Story, Pandy Tomko, Donna West, 

and Leeda Wood.

 The third group award was presented to the 

VS Live Bird Marketing System’s (LBMS) Low 

Pathogenicity Avian Influenza (LPAI) program, 

which seeks to unify State LPAI programs and 

assist States in meeting their goal to prevent and 

control LPAI in the LBMS.  To accomplish these 

goals, the LBMS-LPIA program recently focused 

significant education and outreach efforts toward 

minority populations that have not traditionally 

participated in VS programs.  These include:  the 

Amish and the Hmong communities, as well as 

those practicing Ko-

sher, Halal, and Sante-

ria methods of animal 

slaughter. To provide 

all of its customers with 

full access to LBMS ser-

vices and materials, the 

program has worked to 

develop an awareness of 

the unique practices and 

needs of each of these groups and has developed 

popular educational materials in multiple lan-

guages. The awardees were: Molly Ault, Teressa 

Chase, George Chambless, Madelaine Fletcher, 

Fidelis Hegngi, Kristie Ludwig, Therese Mind-

emann, Patrice Klein, Michael Kornreich, Shan-

non Kozlowicz, Barbara Porter-Spalding, JoAnna 

Quinn, and Chrislyn Wood.

 The fourth group award honored the work 

of VS’ Pennsylvania Area Committee on Equal 

Employment Opportunities and Civil Rights, 

which was reactivated only a year ago and for 

the most part by new employees.  The committee 

revived and completed efforts to draft an EEO/CR 

charter and action plan, planned an upcoming 

Multicultural Day, and has participated in minority 

recruitment activities at church events, colleges, 

and agricultural fairs.  Committee members are 

now certified recruiters and focus on retention  

efforts, revising position descriptions, and outreach 

to minority populations.  The committee members 

honored were: Murray Glickman, Bridget Griggs, 

Kristie Ludwig, Daisy Marrero, Kendra Stauffer, 

Chrislyn Wood, and David Zellner.

Civil Rights 
Award 
Ceremony
Continued from page 15

“Our commitment to 
civil rights makes 
APHIS a better agency 
and a better place to 
work…” 

           -Dr. DeHaven
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Administrator W. Ron DeHaven recently created 

a new agency award called the “Collaboration 

Counts Award” to recognize employee coop-

eration across program and agency lines.  Dr. 

DeHaven presented the awards for collaborative 

efforts in 2006 at the agency’s Holiday Awards 

Party in December. 

 Highlighting nine specific project areas, 

the awards honored the collaborative efforts of 

numerous employees who have worked not only 

with fellow APHIS programs, but also with other 

Federal agencies in USDA and beyond.  Con-

gratulations to the many employees and agency 

partners who earned the first ever Collaboration 

Counts Awards.  To view a complete list of award 

recipients by category, select and open the file, 

Collab_Counts.pdf attached to this file.

Collaboration 
Counts in 
2006

By John Scott

January
“Healthier Feds: Challenge 2007” kicks off January 22 and runs through March 18.  More info 

from the APHIS Work Life Wellness Program coming soon by e-mail.

February
February is National Black History Month 
Check your e-mail for upcoming events and speakers at headquarters and field offices. 

Central Plant Board Meeting, February 5-8, Columbus, Ohio.

PPQ Regulatory Change Working Group meeting to plan revisions of pest permit regulations, 

February 6-7, in Riverdale, Maryland.

APHIS’ Martin Luther King, Jr. & Black History Month Celebration 
February 7, 2007 at 10:30 a.m. in the Riverdale Conference Center

March
March is National Women’s History Month
Organizers are preparing events now.  Ask your unit manager about how you can get involved! 

APHIS
Calendar

Wanted:  Your Feedback

The best way we can make Inside APHIS a newsletter that serves you is to hear from you.  So, 
take a minute and send us an e-mail.  Let us know your thoughts about what you see here.  Fill 
us in on your likes, dislikes, or pass along your suggestions and ideas for stories.  

Feel free to brag about a coworker.  Give us a work tip.  Tell us what others may need to know 
to help build a better APHIS.  Or, simply share a story about a rewarding experience or a 
meaningful thank-you received from the public we serve.  Send your e-mails to:  inside.aphis@
aphis.usda.gov
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Making a Personal E-mail Backup: Step by Step


Click HERE to print this file.  To close this file, choose “File”  
and select “Close” from the pull-down menu above.


Before creating a backup, read the following instructions carefully and call ATAC if you have questions 
or if the screen views described do not match your specific e-mail and/or computer environment. 


Naming the Backup File
1. Open Lotus Notes and go to the “Workspace” screen.  This is usually the default opening 


screen with tabs across the top.  If your Lotus Notes opens to a welcome screen, click on the 
“Databases” icon on the left side of the screen, then on “Workspace” in the list.  


2. Highlight the Mail file by clicking on the square mail file icon just once.  The icon has your 
name and your mail server name on it.  For most employees, clicking on the icon changes the 
appearance of the filename from black to blue.


3. From the pull-down menus at the top of the screen, select File. Click on Database and then New 
Copy. 


4. It’s time to name the copy you are about to make.  In the box that appears, enter a filename.  
Use a filename that includes useful information, such as the word “copy” and a date reference.  
The filename’s extension should be “.nsf”  For example, consider using a filename like 
“copyjohndoe011207.nsf” which includes the word “copy,” along with your name and the date 
by month/day/year. 


5. In this same dialogue box, under the Specify What to Copy heading, be sure to make the 
following choices:  select the “Database design and documents” option; uncheck the box next to 
“Access Control List;” and uncheck the box next to “Create Full Text Indexing.”


 
With these settings, you are now a manager for the backup copy. The default access will be 
“Designer.” If you accidentally leave the box checked, make sure after the copy is made that you 
change the default access to “Designer” or “Manager” to ensure access to the backup file. 


Copying the Backup File
1. Before you make the copy, choose a place to save it on your hard drive. To do this, click on the 


yellow folder button to the right of the filename window.  Then, navigate to your hard drive and 
the folder you choose. Do not select your CD/DVD drives or other removable storage media 
at this time.  Also, do not save your copy to a network drive; this would, in effect, double the 
storage burden on the Agency’s already overburdened drives!


2. Click the OK button to begin the copy creation process.  PLEASE NOTE:  This process can 
take a long time and your computer cannot do anything else while creating the copy.  Consider 
beginning the actual copy process just before lunch or at the end of the day.  


Moving the Backup file to Storage
1. The copy now appears as an icon on your Lotus Notes “Workspace” screen.  Open it by right-


Continued on page 2
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clicking on the icon and selecting open. If you get an “About…” screen, just hit the ESC key on 
your keyboard to close it. 


2. Next, expand the folder list that appears along the left.  What does this mean? It means that, if 
you have subfolders, make sure you can see them in the list.  This is done by clicking once on 
any “+” sign next to a folder. Similarly, for Lotus Notes version 6 users, you must expand the 
“Views” and “Tools.” To double-check yourself, make sure there are no “+” anywhere in the list 
displayed on the left of your mail view.  


3. Next, press Ctrl + Shift + F9 all at the same time to rebuild/refresh all the views/view indexes for 
your database.  This is an important step.  Without it, the information you are about to move to 
CD, DVD, or other storage media will not be viewable.  


Now your file is ready to copy to CD, DVD, or other storage.  IMPORTANT: first, close the copy AND 
close Lotus Notes.  To copy your file to CD or DVD, use the software that came with your computer’s 
drives or system.  For many employees, a Roxio or Sonic product is available on their computer to burn 
CDs and DVDs.  Using the appropriate software, burn a disc of the .nsf file that you have just named 
(e.g., “copyjohndoe011207.nsf”) and created.  To save your backup copy to a flash drive, use Windows 
Explorer to simply drag and drop a copy to the flash drive as it appears in Explorer. 
 
If you choose to burn your copy to CD, remember that CDs have smaller storage capacity.  You may 
want to burn to DVD instead because they can hold up to 4.7 GB of information.  To check the size of 
your backup file, right-click on your copy’s icon that is now on your Lotus Notes “Workspace” screen, 
select Database and then Properties.  After selecting Properties, a box opens with several tabs along 
the top.  The file size appears on the second tab (info). 
 
Your file should be approximately 5 percent smaller than the maximum capacity of the CD you are 
copying to.  For example, the maximum file for a 650 MB CD would be approximately 620 MB.  If 
the file size of your backup copy is too large, try deleting e-mails from the file.  One other caution—
remember that CDs and DVDs are not permanent media and over time may become unreadable if not 
protected properly.


Testing Your Backup Copy
Your personal backup copy is now complete!  To open and test the backup copy of your e-mails, insert 
the CD, DVD, or flash drive in a computer and open Lotus Notes.  Next, select File, Database, Open 
and select the Browse button.  Navigate to your file and open.  Again, if you get an “About . . .” screen, 
just press ESC and you will be taken to the opening screen of your copied mail file.  


To confirm that the backup is fully accessible, you should open e-mails and attachments from your copy. 
You should also test the backup by opening it on a computer other than the one you used to create it. 


With access to your backed up e-mails confirmed, you can delete the copied file (e.g., 
“copyjohndoe011207.nsf”) that you saved earlier to your hard drive.  Depending on the availability of 
hard drive space, some employees choose to keep the backup copy on their hard drive in addition to 
making a copy to CD, DVD, or flash drive.


And now, finally and most importantly, you can do your part to conserve network server space.   With 
an operable backup copy in hand, you can begin deleting those old but still wanted e-mails from your 
server-based mail file.








BSE Dossier to OIE:  
John Greifer (Team Leader), Debra Beas-
ley, Michael David, Lisa Ferguson, Rory 
Meyers, Brian McCluskey, Burt Pritch-
ett (FDA), Neal Bataller, Chuanfa Guo 
(FSIS), David Egelhofer (FAS), Wendell 
Dennis (FAS), Elizabeth Barrett, Eliza-
beth Brown, Keith Zotti, Dorothy Roe, 
Gary Colgrove, Christina Myers


SPS Regulatory Coordination:  
Shannon Hamm (Team Leader), Bob 
Griffin, Ken Lakin, Cindy Howard, Matt 
Rhoads, Alan Green, Shirley Wager-
Page, John Greifer, Eric Nichols, Jere 
Dick, Sharon Coursey, Elizabeth Barret


Australia-US-China Wood 
Packaging Fumigation Agreement:  
Erich Rudyj (Team Leader), Alan Green, 
Judith Allen, Anita Ridley, Kelly Huszar, 
Mary Van Denk, William Thomas, Evelia 
Sosa, Karen Ackerman, Jean Monar, Sta-
cie Cain, Scott Wood, Gary Greene, Rus-
sell Caplen, Mark Knez, Lynn Alfalla, 
Kenneth Werner, Nancy Kao (FAS), Sara 
Schwartz (FAS), Evelyn Lorenzini (FAS)


Domestic & International Fruit Fly 
Planning & Coordination:  
Mike Stefan (Team Leader), Wayne 
Burnett, Ed Gersabeck, Gordon Tween, 
Terry McGovern, Bill Macheel, Eric 
Huszar, Trang Vo, Andrea McNally, 
Frank Vollmerhausen, Osvaldo Perez, 
Sue McCombs, Tim McNary, Shannon 
Wheat


Bt10 Response Team:  
Rebecca Bech (Team Leader), David 
Heron, Terri Dunahay, Gregg Goodman, 
John Turner, Ralph Stoaks, Robert Mei-
nders, Mark Hollister, Francis Keyser, 
Teresa Lorenzano, Pricilla Steward, 
Karen Eggert


APHIS National Safety and Health 
Council and the Safety, Health and 
Employee Wellness Branch:   
J. David Neal (Council Chairperson), 
Thomas Richard Walker (Branch Chief, 
SHEWB), Steve Greiner (Team Leader), 
Michele Williams, Tina Kleppinger, 
Mark Eimers, Susan Kingston, Ken Be-
dat, Jeff Pennington, Barbara Kennedy, 
Doreen Lewis, Mark Segall, Bill Coble, 
Ginger Dorsey, Jeff Jones, James P. Da-
vis, Peter Petch, Denise Patterson, Hilret 
Johnson-Passmore, Marquess Commo-
dore, Richard Tyner, Scott Legendre, 
Lori Miller, Eric Longen, 
Toni Paris, Zynise Carter, Christina 
Furnkranz


Domestic HPAI Planning and
Response:  
Larry Granger (Team Leader), Jose 
Diez, Terry Taylor, Joe Annelli, Barbara 
Martin, Lee Ann Thomas, T.J. Myers, 
Mark Teachman, Glen Garris, Rich Baca, 
Emi Saito, Beverly Schmitt, Brian Mc-
Cluskey, Tracy Bowman, Patricia Klein, 
Fidelis Hegngi, Conrad Estrada, Randall 
Levings, Christine Winderlin, Stephen 
Kidd, Jane Rooney, Kathleen Akin, 
Marjorie Swanson, Barbara Corso, Ken 
Forsythe, Steve Weber, Andy Rhorer, 
Karen Grogan, Steve Karli, Tom Delib-
erto, Seth Swafford, Lori Miller, Thomas 
R. Walker, Peter Petch, Denise Patterson, 
Hilret Johnson-Passmore, Stacye Teach-
man, Kelly Huszar, Daphne Reid, Dawn 
Youngling, Kenneth Miller, Christian 
Lee, Darryl Wortman, Gregg Ramsey, 
Stacie Roe, Vernon Harleston, James E. 
Williams, Leonard Abram, Jay C. Waller, 
Marco Munoz, John Brinsko, Dan Dove, 
William Macheel, Gary Roush, Greg 
Rosenthal, Ellen Buck, Scott Sanner, 
Maurine Bell, Karen Ratzow, John 
Francois , Kim Ogle, Penelope Rhone, 
Dale Rendahl, Lawanna Koch, Gareth 
Diedrick, Larry Nelson, Corinne Nygren, 
Darrel Styles, Jeremy Wood, Joyce 
Barkley, Raymond Flynn, Barbara Kohn, 
Kay Carter-Corker, Allan Hogue, Patricia 
Beetham 
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E-Permits: 
 Michael Firko, PPQ (Team Leader), Ali-
son Young (Team Leader), Robert Flan-
ders, Michael Gregoire, Howard Price, 
Robert “Sam” Johnson, Deitra Phillips, 
Deborah Knott, David Hanken, William 
Wesela, James White, Laura Redmond, 
Eileen Sutker, Michael Kenney, Wayne 
Wehling, Walter Gould, Louis Joseph 
Vorgetts, Lena Carmen Soileau, Co-
lin Stewart, Polly Lehtonen, Ahmad 
Chawkat, Vanessa Oakley, Gwendolyn 
Burnett, Charles Divan, Nancy Heffer-
nan, Cheron Dalrymple, Karen Brady, 
Carolyn Fitzgerald, Gail Jennings, Bonita 
Davis, Doris Smith, Kimberly Nichols, 
Lillian Stewart, Dawn Leeks, Barbara 
Jenkins, Monica O’Neil, Laura Johnson, 
Sheri Steiner, Donna Crayle, Carlo Bro-
glio, Tim O’Neil, Simone Dedrick, Chris-
topher Robinson, Terry Morris, Raquel 
Boyce, Tracye Butler-Brooker, Lee Ann 
Thomas, Waleid Muhmed, Min Yeh, Sue 
Collins, DeShawn Dennis-Bonner, Shery-
lyn Roberson, Carol Anderson, Debbie 
Malik, Kris Caraher, Kathy Leners, Brian 
Bowman, Tracy Bowman, Lawrence 
Lewis, Lawrence Herbert, Levis Handley, 
Neil Hoffman, Michael Wach, Steven 
Bennett, David Bennett, Ingrid Berlanger


Push to Green:  
JoAnn White (Team Leader), Melanie 
Porterfield, Marti Hefner, Patricia An-
nelli, Debra Baysinger, Stacey Newton, 
Jorge Rojas, Paulina Villavicencio, 
Gabriela Munoz, Octavio Torres, Janice 
Rokos, Alejandro Hernandez, Kelly 
Hutchinson, Cindy MacLeod, Stacie Roe, 
Bobbi Bork, Scott Peterson, Diane Riggs-
bee, Terry Luckau, William Flinn, Ann 
Corona, Terri Shuey, Roy Coleman, Stan 
Seago, Dana Mingo, Yvonne Howard, 
Joe Rodriguez, Nancy Matthews, Jose 
Medina, Neil Mullaney, Kevin C. Picha, 
Corina McArthur, Christina Diamond, 
Norm Bernier, Suzanne Idol, Vince Bax-
ter, Jim Peak, Patrick McMahon, Dave 
Ricker, Mike Walls, Sue Brungardt


Click HERE to print this file.  To close this file, choose “File” 
and select “Close” from the pull-down menu above.





